
My father, James L. Tull, served in the Foreign Service from 1959 until 1990. After his death I set 
about scanning his work papers. These included some personal correspondence and all of his 
official assignment and performance evaluations.  
 
It occurred to me that these might make interesting reading for anyone wanting to trace the 
professional evolution of a Foreign Service Officer from 1959 onwards, when the Foreign Service 
was a very different creature than it is today. It may be of particular interest for more recent FSO’s 
to read the State Department evaluations during this period.  
 
The records begin with a January 1955 letter from Senator Burke Hickenlooper (R-Iowa) to Elvin J. 
Ryan, an attorney in Eldora, Iowa and a friend of the family. My father had broached the idea of a 
diplomatic career with Ryan, who evidently had asked the senator whether the diplomatic service 
might be a worthwhile choice. Replied Hickenlooper: 
 

I think this a very fine service and offers a most attractive career for any one who 
would really like the life. Most of the men and women in the Diplomatic and 
Foreign Service are fine people, able and dedicated to the service of their country. 
In the main they do a good job.  Unfortunately, a few have gone bad in various 
ways and these have caused people, who don't  know all the circumstances, to 
question the entire Service. 
... 
If this young man feels that he would like a life abroad, with only occasional returns 
to the United States, and that he wanted to dedicate his services to the foreign 
interest of the country, and if he has the over-all qualifications, then I certainly 
would recommend his serious consideration of trying to make this career. 

 
At the time of this letter my father was finishing his master’s program at the University of 
Colorado and he subsequently took his oral exams in December 1956. After a few hiccups in the 
application process (he needed a medical clearance because of a slipped disc) he was appointed 
in March 1958 “as Foreign Service Reserve Officer pending approval of appointment as Foreign 
Service Officer.” In July 1958 he was commissioned as a “FSO-Class 8, Vice Consul of Career and 
Secretary in the Diplomatic Service of the USA.” 
 
Thus began my father’s 40-year Foreign Service career. In 1960 he received his first overseas 
posting as a vice consul to the three-officer consulate in Cali, Colombia (1960 to 1963). In 
December 1961 he was temporarily detailed to the embassy in Bogotá for President Kennedy’s 
visit. 
 
His next embassy assignment was in London as staff assistant to Ambassador David K. Bruce. 
Those three years in England saw such events as the Skybolt Crisis, the Profumo affair, the 
Kennedy assassination, the election of Harold Wilson, and the death of Winston Churchill. 
 
Returning to the United States in 1965, my father worked in the Bureau of International 
Organization Affairs’ Office of United Nations Political Affairs (IO/UNP) and in 1967 he became 
special assistant to the Assistant Secretary of State for Inter-American Affairs, Covey T. Oliver. 
 
Dad went overseas again in 1969 as the political officer in Montevideo, Uruguay, a position he 
held until 1973. It was during this difficult assignment that the embassy had to deal with 



kidnappings and murder by the Tupamaros and the collapse of democratic government in 
Uruguay. 
  
Upon his return to the United States, my father was assigned to the Office of Personnel (Latin 
America) from 1974 to 1976 and to European Affairs (EUR/EX) from 1976 to 1978.  Prior to leaving 
Montevideo he was also was selected to attend the National War College for the 1973-1974 
academic year. 
 
In 1978 my father began almost a decade of service overseas as the DCM at four embassies: the 
Dominican Republic (1978-1981), Cyprus (1981-1984), Colombia (this time in Bogotá 1984-1985), 
and Costa Rica (1985-1987). 
 
After his final overseas assignment, he returned to Washington to serve as deputy director of the 
Office of Foreign Service Career Development and Assignments from 1987 to 1990, before 
retiring from the Foreign Service in June 1990. He died on March 12, 2011, at his home in 
Alexandria, Virginia. 
 
Stephen L. Tull, 2024. 
 
 



Mr . Llvir J. Ryan 
r•ttorney at L8w 
.i.:.1aor& , Iowa 

Desr J::.lvin : 

Ut-· ".:TED f'TATES c·El\Tl,TE 
Committee or Forejgr Felations 

JeruEry 25th , 1955 

I have your letter of Jbruary 23rd about your friend , ~ho is iri hls 
third yezr of College ere is irterested in the Diplomatic end Porelgn 
Service . I think this 1~ a very firie ~ervice &nd offers e most 
attr~ctive caree~ for ariy one ~~o ~ould really like the life . }oEt of 
the men End ¼Omen in the DinlomEtic and Foreign 5ervice are fine recple 
able ara dedicated to the 8ervice of their country . Ir the meir they 
do a €:OOd job . · Urforturi8tely , a f el.\ have e ore bod 4 n v.s rious v.ays 
erd t~ese have csueed neople , ¼ho don ' t ~no¼ ell the c ircumet&nceF , to 
quef'tlor the entire f,ervice . 

-It c2:ri not be deried th.st a fe"lr, have gore over to the left.in their 
thlrkire ana a fe¾ hsve deteriorated morslly. n gre&t many of ttese 
hsve beer elj~1nEted &rd ~hile Fome may remFin, reverthelePs , 1 believ~ 
the 8t1;,nderd of the ~ervice hBF been r&if'ed by th&t much . 

<::ome of the neople l"-ho te:ve gore "sour" have been ir key nor-itioriE' 
in various PPots . It iF 8 vhole lot ljke belorgjr.e to a Church; there 
£re rome who are backslider2 end less desir2ble, but the..t. 2hould rot 
detract from the ber~fitF era fundemertal 8ttrd1rf o the Church it~elf 

If th1.c younp man feel~ th£t he 1,,;o •· la like a l'ife obroaa , t-dth orly 
occE.:c•jrmel returns to the TJr,ited StateF , &nd that he V\arited to ded1cz:.7,c 
hiP ~ervicer to the foreirn irtere~tF 0f the coun~ry , and if he haF the 
over-all oueJification~ , then I certEi~ly would recom~erd his eeriout­
co11sjoer8tion of tryinf to make th:ls career . 

~1th highest perEoral referdE , I am 

BBH :mb 

~ 1ncere1y youri2 , 

BUFKE B . HICKEM C'OPER 
b . B. Hicke~Joo~er 



ADDRESS OFFICIAL COMMUNICATIONS TO 

TiiE SECRE.TARY OF STATE 

WASHINGTON 25, D , C. 

O:!ar Mr • Tull: 

DEPARTMENT OF STATE 
WASHINGTON 

November 5, 1956 

I refer to your candidacy for appointment as a Foreign Service 
officer, Class j, 

Your Oral Examination has been scheduled for the date, time 
and place indicated below. The examination usually lasts from an 
hour to an hour and thirty minutes. 

Date : November 1_2 , 1956 

Time: 10: 30 a .m. , 

Pla.ce : U. S. Cuato.m. Houae .• rooms 37 & 41 
19th and Stout t . 
Denver . Colorado 

I should appreciate it if you would confi:nn immediately 
whether you will appear for the examination as scheduled. 

Sincerely yours, 

Cromwell A, Riches 
Executive Director 

Board of E~Eµlliner~ for the Foreign Service 

Enclosure: 

Request for info:nnation . 

Mr . James L. Tull , 
2755 14th St . 

Boulder , 601orado 



DSL,fll 
7,11,55 

- -------
___ D_e_c_~_m_b_e_r_ l _J~,_1956 

POD/H 

TO: Hr. Jame s L. Tull dependent c/o pa r ent 

27 55 1Lt h St . a pplicant 

3oulder, Col orado employee 

This office has reviewed the med ical examination recently 
taken by you, Before any deci s ion can be made on your medical 
status , it will be ne cessary fo r you to have the items checked 
below completed: 
Request more information regarding slipped disk ; where and li7y whom 

D Chest x-ray D Hearing t est 
treated, was diagnosis made by a{id of radiographs of spine? 

CJ Chest x-ray - r epeat D Vision test 

D Serology 

D Urinalysis 

D Urinalysis - repea t 

D EKG 

D Form 89 

D Den'tal exam 

D Other: ________ _ 

For the completion of the i terns checked above , you are author­
ized to ·go to any U. S. Government facility within a hundred mile 
radius of your home, which is equipped to render the requested 
services, In the event such Government facility is non-existent 
consider this letter your authority to have the necessary services 
rendered by a private physician, µnless these instructions are 
followed , you will be responsible for the expenses incurred, 

Kindly have a report of the findings sent to the Medical Di­
rector of the Foreign Service and Department of State , Washington 
25., D. C. 

K", :J r:1-. 
(V 1 · ·t-::1 t>J 

J ru::ias 
Fil.a 

Sincere~p ~ 

Assoc. 
~~ M. D. 

Medical Director of the 
Foreign Service ·and 
Department of State 

\ 

.. ·- ---···~ 
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ADDRESS OFFICIAL COMMUNICATIONS TO 

THE SECRETARY OF STATE 

WASHINGTON 29, D. C. 

Dear Mr. Tull: 

DEPARTMENT OF STATE 
WASHINGTON 

.arch 25, 1957 

You have become eligible for appointment as a 
Foreign Service officer, class 8. It is understood 
that you will be ready to enter on duty on Feb. 1, 1958. 
Your candidacy will be processed so as to permit you 
to enter the Forei~n Service at that time. 

You should bear in mind that your present 
medical clearance will expire in six months and 
your present suitability clearance in ninety days 
from their dates of issue. You can not be appointed 
unless botb clearances are in effect, but will be 
notified in advance by the Board of Examiners if it 
becomes apparent that either clearance will lapse 
before your expected date of employment. You will 
be given the necessary instructions for renewing 
your eligibility at that time. 

Please keep the Board informed of any change 
in your plans to accept appointment or in your 
address. 

Sincerely yours, 

Herbert P. Fales 
Executive Director 

' 
Board of Examiners for the Foreign Service 

Mr . James L. Tull, 
2755 14th. Street, 

Boulder , Colo . 



W-r . Herbert P. Fales 
'Execntive Director 
Board of Examiners for 
Department of State 
Washington 25 , D. C. 

Sir: 

the Foreign Service 

4 November 1957 
BmJlder , Colorado 

Following the completion of my oral examination last December , 
I was directed , after a successful conclusion of the suitability 
and medicial investigations and a notification of eligibi1ity, to 
inform the Board of Examiners three ~onths prior to the date of my 
entry of my continued intent to accept appointment . I was told that 
this would be necessary in order to secure adequate time for the 
renewal of my clearances . Since I was notified of my eligibility 
for apoointment in your letter of 25 March 1957 and it is now with­
in ninety days of my entry dB-te, I would like to reaffirm my intent 
to enter the Foreign Service on or abont 1 Febrnary 1958. 

Since the exact starting date of the Febr,rnry 1958 class at the 
Foreign Service Jrn:1tit1Jte was not known last December , the Board at 
that t-tme set 1 February as a tentatjve entry date for rne, pending 
more specific information at a later date . Because my graduate work 
at the TTniversity of Colorado will continue into next .January, I 
woul.d appreciate any information which you may have in regard to the 
date in February on which I will be expected to report, in order that 
I may make advance arrangements both form~ final examinations and 
for moving my family to Washington . I w-tll be able to enter duty on 
any day in that month which yov specify . 

The address which you now have for me remains correct , and I 
'Nill await yo11r instr11ct ions regarding my part in renewing my medical 
and s11itabili ty clearances. 

Respectfully yours, 

,Tames L . Tull 
27 55 14th treet 
Boulder, Colorado 



ADDRESS OFFICIAL COMMUNICATIONS TO 

T HE SECRETARY OF STATE 
WASHINGTON 2!, C. C. 

Dear Mr . Tull : 

DEPARTMENT OF STATE 
WAS HINGTON 

November 12 , 1957 

Thank you for your letter of November 4 in regard to 
your candidacy for appointment as Foreign Service offi cer . 

Enclosed are the forms necessary for the renewal of 
your medical clearance . You should complete and return 
the enclosed Residence and Employment Statement in order 
that a revalidation of your suitability clearance may be 
requested . 

I regret that it is not possible at. this time to in­
dicate that you will be offered an appointment in February , 
1958 . It is hoped , however , that any delay beyond that 
time will be of reasonable duration . 

Enclosures: 
1 . Hedical forms 88 and 89 , Letter of Introduction 

and Letter of Instructions . 
2 . Residence and Employment Statement . 

1111"r . James L . Tull, 
2755 14th Street, 

Boulder , Colorad • 
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Mr. Herbert P . Fales 
Ex~c1Jt iv e ntrector 
Board of Examin.rs for the Forefgn Service 
Departm~nt of State 
Washin~ton 25 , D. C. 

Del'lr Sjr: 

15 JarnJary 1958 
Boulder , Colorado 

Since my s t1Jdie s for a Master I s degree at tbe Uni ver~i ty of 
Colorado ~r~ n~arly compl~te , qnd the y~ar ' s xtension grant~d 
me by the BoBrd of Examiners jn which to finish t;h,m will "xpire 
abo1Jt 1 February , I wo1Jld lik~ to i..nquire about the status of 
my auplication for candidacy as a Foreign S?rvic~ offic~r . lf 
need be, I can .xtend my work her. , ani since I und~rstand that 
th('! d4'ci lon on my candirtacy will qnite possibly be delayed for• 
s V"rql months, I hoped that you rright corr.rLnt 1Jpon the advisa ­
bility of rry re~ntering the TTniv,rsity for th~ Spring semester . 
I wollld still b~ available for duty at any tirre d11r:ing that 
term , beca11s~ I will hav" completed the minimum requirements for 
a degree by l F br,iary, b1Jt I am anxio1Js to le 0 rn if L uch a delay 
will in any way pre .i11dice my candidacy . nependini;i; , of conr~e , 
11pon the successf11l ren")wal of my m .r1ical and ~nitability clear­
qnces and a favorabl~ reaction by the Board to my application, 
I 1110111'3_ b(') happy to r ,port 9t th,.. earliest •fate whj ch you may 
s.lect . 

I trnst that yon will 11n ,rstand my 1Jncertainty in this , and 
if any ad--:lj t ional mat,,.ri al Q a re r qnir"d in th r ,D"!V'18 l of my 
clearanc . ~ , I v ill forward th""m to yo11 imrt1edi8 t"' ly . 

R ,;p ,ctfnlly y01 1rs , 

n.m . • L • 11: lJ 11 
2?55 14th Street 
Bo11ld,r- , Colorano 



ADDRESS OP'P'ICIAL COMMUNICATIONS TO 

THE SECRETARY OF STATE 
WASHINGTON 251 D. C. 

DEPARTMENT OF STATE 
WASHINGTON 

January 17, 1958 

Dear Mr . Tull : 

The receipt is acknowledeed of your letter of 
January 15 addressed to Mr . Fales who is no lonrer 
assigned to the 'Roard of Examiners . 

The Board has received the renewals of your back­
ground and medical clearances and your eligibility for 
appointment as a Foreip,n Service officer has been 
reestablished. 

Unfortunately , it will not be possible to offer 
you an appointment on February 1 and the pres~nt delay 
in ap ointments makes it difficult to predict when an 
appointment can be offered you after t11at date. In 
view of this uncertainty , tne Board would have no 
objection to your continuinr your academic work on the 
understandinf that you will accept the first offer of 
appointment made to you. 

Sincerely yours , 

Mr . James L. 1rull, 
2755 Fourteenth Street, 

Boulder , Colorado . 

Service 



Cuss O F S ERVICE 

This is a fast message 
u nless its deferred char~ 
actcr is i ndicatcd by the 
proper symbol. 

WESTERN UNION 
TELEGRAM ( 16 }o .1201 

W. P . MARSHALL, P"aa1DENT 

T h e fili ng time sho wn in the date line on dome,tic tclegr.am, ls STANDARD TIME at point of origin. Time of tccelpt Is s•J:AND 

1 KA050 S A2 27 

SYMBOLS 

DL =Day Letter 

NL = Niglu Letter 

-. -~ ---~====~===~~~~~------7 
S WA112 GOVT PD= WUX WASH I NG TON DC 6 109.Pfvl E= 

JAMES L TULL= 

27,5 FOURTEENTH ST BOULDER COLO= 
- - --- -

=POSSI B I LITY FORE I GN SERVICE OFFICER APPO I NTMENT APRIL 

OR fvl AY DEPENDENT ON REVAL I DATION BACKGROUND CLEARANCE · 
- ~ 

· . WH I CH RE Q U I RE S YO U R I iv1 fVl E D I ATE S U BM f S S I O N OF F O RM A I R , 

MAI LED MARCH 5= 
-~---

THOMAS S CA MPE N EXECUT I VE D I RECTOR BOARD OF 
--

EXAMI NERS FOR THE FOREIGN SERVICE DE PT OF STATE= 

THE COMPA N Y WILL APPRECIATE SUGGESTIONS FROM ITS PATRONS CONCERNI N G ITS SERVICE 



Mr . Thomas S . Camp n 
Ex cutive Dir•ctor 
Board of Exam.Ln rs for the Foreii;,:n Servjce 
Department of State 
Washington 25 , D. C. 

Dear Sir: 

7 March 1958 
Boul der , Colorado 

In accordance with your t elegram of 6 March , I am enclosing a 
R ~i once and Employm nt Stat m#nt as dir•cted . 

D pending , of course, upon a emcee ssful renewal of my suitability 
cl ~aranc~ , I will be happy to report for du ty on any date in April 
or May wfui0b you may selett . 

Resp e ctfully yours , 

.Tames L . Tull 
2755 14th Stre~t 
Bould r , Colorado 



ADDRESS OFFICIAL COMMUNICATIONS TO 

THE SECRETARY OF STATE 

WASHINGTON 25 , D . C , 

Dear Mr. Tull: 

DEPARTMENT OF STATE 
WASHINGTON 

March 17 1 1958 

You are today being certified as eligible for 
appointment as a Foreign Service officer. It 1s 
understood that the Elmployment Division has com­
municated with you concerning your appointment. 

As you have not passed a f~reign language 
examination, your appointment will be subject to 
the proviso that you later pass such an examina­
tion. You will not be eligible for promotion 
until you have done so. 

Sincerely yours, 

Thomas s. Campen 
Executive Director 

Board of Examiners for the Foreign Service 

Mr. James L. Tull, 
2755 Fourteenth Street, 

Boulder, Colorado. 



ADDRESS OFFICIAL COMMUNICATIONS TO 

THE SECRETARY OF STATE 

WASHINGTON ZS, D. C. 

DEPARTMENT OF STATE 

Dear Mr. Tull: 

WASHINGTON 

March 18., 1958 

Assigned to: Department - Foreign Service 
Institute 

Position: FS0-8 
Salary: $5200 
Reporting Date: 4-3-58 
Report to: Mrs. Nell M. Reed 
State Annex 4, Room 216 
80119th Street, N. W. 
Washington 25, D. C. 

Your appointment in the Foreign Service to the position and at 
the salary indicated above, plus appropriate overseas allowances for 
the post to which you will be assigned, has been approved. You are 
therefore directed to report to your Recruitment Officer, named 
above, between 9 a.m. and 12 noon on the date indicated. If you are 
unable to report on this date, I should be notified immediately. 

You are authorized to travel by privately owned automobile from 
your home to Washington, D. C. After your arrival in Washington, 
you will be reimbursed for travel expenses at the rate of ten cents 
per mile for a total sum not to exceed the cost of transportation by 
common carrier. Please keep an accurate record of your speedometer 
readings. 

The Department looks forward to your arrival and entrance on 
duty in the Foreign Service. 

Mr. James L. Tull., 
2755 14th street., 

Boulder, Colorado. 

Sincerely yours, 

LJI,#~ 
Barr V. Washburn 

Chief 
Employment Division 



DEPARTMENT OF S TATE 

WASHINGTON 25, D. C. 

Form DS-1032 
Exception to SF-50 
Approved by the 
Bureau of the Budget 
May 1964 

NOTIFICATION OF PERSONNEL ACTION SERVICE 

B4264 DU F S • DPTL 

1. NAME /Mr .-Miss.-M rs. -One given name, lnltial/s) and surname) 2. DATE OF BIRTH 3. JOURNAL OR ACTION NO. 4. DATE 

Mr. James L. Tull 12-5-30 FSA 6 3-18-58 1 

This is to notify you of the following action affecting your employment: 
5. NATURE OF ACTION (Use standard terminology) 

Limited Appointment 
FROM: 

0 FIELD 0 DEPARTMENTAL 

O Regular O Resident • Non-US 

13. VETERAN'S PREFERENCE 

NO NE 5-PT 10-POINT 

X Disab. I Other 

15. SEX 16. APPROPRIATION 

M 
FROM 

TO 8A-9031 

6. EFFECTIVE DATE 7. CIVIL SERVICE OR OTHER LEGAL AUTHORITY 

Section 522.1 
'l.f? J,/r::.d PL 724 79th as amended 

TO: 

8. POSITION TITLE 

Foreign Service Reserve Office~ 
Diplomatic or Con­
sular Title 

9. SCHEDULE, SERIES 
NO., GRADE, 
SALARY 

10. ORGANIZATIONAL 
DESIGNATIONS 

Post 

11 . HEADQUARTERS 

FSR-8 $5200 

Departmen t/FS I 

12. OS CATEGORY O FIELD 0 DEPARTMENTAL 

FS Category !;xi Regular 0 Resident D Non-US 

14. POS ITI O N CLASS IFICATION ACTIO N 

NEW VICE I. A. REAL. 

17. RETIREMENT COV• 

~~c • FS 

• FICA • NONE 

Group III-e 
18. DATE OF APPOINT­

MENT AFFIDAVITS 
(Accessions Only) 

1.h/r::.n 

19. LEGAL RESIDENCE 

• CLAIMED • PROVED 

sTATE, Iowa 
20. This action is subject to all applicab le laws, rules an_d regu lations and may be subject to investigation and approval by the 

United States Civil Service Commission or the Department. 

Marital Status - Married - Two 

Execute SF-6lao 

Appointed as Foreign Service Reserve Officer pending approval of 
appointment as Foreign Service Officer. 

C ... 1,.,\,,\, I,. 

\, V '-' ... ... ... ... ... ~: ~ ~ ..... : ........... 
......... l.,.. ... 

~ ~ ... 
I,. \., .... I. ... \,, l,, ... ... ... ... ... 

ENTRANCE PERFORMANCE RATING 

21. SIGNATURE OR OTHER AUTHENTICATION 

1. EMPLOYEE COPY * G.P.O.: 1957-430165 



FORM DS-17a DEPARTMENT OF STATE 

6-2-52 AUTHORIZATION OF OFF~ TRAVEL 

Mr. James L. Tull, 

Bo~lder, Colorado. 

A- Authorization Number 

8-08020 

8- Authorization Date 

Barch 18, 1958 

D- You are hereby authorized by the Department of State to perform officia l travel at Government expense as indicated herein. This travel 
is not ordered at your request nor for your convenience, except as provision is made for leave as a ll owed by law. You are to proceed in 
accordance with the instructions contained herein or as amended. Unless otherwise noted, all expenses and the maximum per diem under 
the regulations checked below are authorized. Vouchers should be submitted promptly as provided in the applicab le regulations. 

E-OfficialStation (If Transfer, F-lfTransferorNewAssignment, W hi t DC 
Post You are Leaving). Post to which You are Proceeding. as ng on, • o 

G-The following information MUST be entered on all Trans­

portation Requests issued. Failure to do so may result in 

your financial responsibility for travel performed. 

Authorization Number 

8-08020 
Allotm~n.+ Number 

M-3025 
H - Itinerary, Purpose, Remarks, and Special Instructions and Authorizations. 

Appropriation Number 

1980113 
Obligati-qn Number 

0020 

In connection with yourappointment to the Foreign Service for a tour 
of duty in the Department, you are hereby authorized to travel from 
Boulder, Colorado to Washington, D. c. 

Unfurnished quarters to be occupied. Shipment of effects from 
Boulder, Colorado to Washington, D. c. under Table I of FSTR 5.11. 

Effects - Group 4. 

Family authorized to travel from Boulder to Washington, D. c. 

I - Status of Traveler 
X Foreign Service \ Recipient of Cultural 

Officer or Employee Cooperation Grant 
Departmental 
Employee 

O-Authorizing Officer db 

J -Applicable Regulations 

I I FSM Ill 180 FSTR 

I Manual of Regulations and Procedures 

Standardized Government Travel 
Regulations 

K-Appropriation Chargeable 

I 
Salaries and Expenses, 
Department of State 

I 
International Contingencies 
Department of State 

~ 
Public Law 600-79th Congress 

( 60 Stat. 806). as amended, and 

Executive Orders Pertaining Thereto. 

International Information and Educa­
tional Activities, Department of State 

Government in Occupied Areas 

TM/T 
22 CFR I :65 

N-Travel Office 
Requested PER 

B : 

Officer 

REED 

L- Fiscal Year 
19 8 

M-Activity 
jtltl;Jl221 

IMPORTANT: Every Voucher end Message Concerning This Travel Must Refer to Auifiorization Number end Date et T~p. 

COPY FOR TRAVELER - SEE REVERSE SIDE I 



FORM OS-940 N N-1E DATE 
11-1-51 DEPARTMENT OF STATE 

Sames Lewi~ Tull 3 Aor . 1 58 
BIOGRAPHIC DATA SHEET Tl TLE PO ST 

FSR- 8 Dert . - FSI 
PL ACE OF BI RTH I DATE OF Bl RTH NATURE OF APPOINTMENT DATE GRADE 
Hnr, ."!ton , Iowa 5 D c . 1930 ld r arch 1958 8 
I F FOR E I GN 80 RN : OF AMERICAN PARENT S? NATURAL I ZED? DATE OF NATURALIZATION MAR I TAL STATUS 

DYES D NO DYES D NO I~ arri ,d 
EDUC AT I ON 

NAME AND LO CATION OF HI GH SCHOOL DID YOU GRADUATE? YEAR 

El-ior a Con113ol . Hig:h , El.Jora , Iowa cy;I YES D NO 1 949 
NAME AND LOCATION OF BU SI NESS SCHOO L DI D YOU GR ADU ATE? YEAR 

None, D _YES D NO 

NAME AND LOCATION OF PREPA RATORY SCHOO L DID YOU GRADU ATE? YEAR 

l\Tonf' DYES O NO 

COLLEGES UNIVERSITIES AND FOREIGN SCHOO LI NG (Including Post-graduale wor~) 

NAME DATES ATTEN OED DATE GRADUATED DEGREE 

Tnwa ~ t. '1 t~ 'T'1'a c h r~ Coll ,&r.e 1949 TO 19 50 - 1-Jonn 
Un:iv"lr."l i tv 0f Colorari o 1950 T)t"lf9ir - J\JOD"I 

ga -rn" 19 fifi TO 19 fi7 ,TnnP- l ~fi7 H A. . 
."lamn 19 5 7 TO 19 58 ,June 1958 JV; • S • 

19 TO 19 

19 TO 19 

19 TO 19 

MEMBER OF THE BAR? D YES {XI NO STATE 

FO REIGN LANGUAGES ( NamP. anli indicate the e~tent of your c01npetence, i.e. ·_Excellent, Good, Pair) 

R EAO WRITE SPEAK UNDERSTAND 

Soani~h f a"ir fair fair fair 

Ti'rio,nf'h f,;.i i y> f'f-1 i y> fq; y> fr:1 i y> 

TYPING SYSTEM OF SHORTHAND OFFICE MACH I NES TEST DATA (Do flll in) not 

l\Tone TYPING SHORTHAND 

OTHER SKI LL S 

45 W. P .M. Non. W. P. M. - W.P.M. W.P.M. 

PREVIOUS EMPLOYMENT (If more space is needed use separate sheet) 

DATE Tl TLE OF POSITION NAME AND TYPE OF ORGANIZATION OR BUSINESS 

19 TO 19 

19 TO 19 

19 TO 19 

19 TO 19 

19 TO 19 

19 TO 19 

19 TO 19 

19 TO 19 

19 TO 19 

19 TO 19 

MILITARY SERVICE: D ARMY IXl NAVY 0 AIR FORCE 0 MARINES 0 COAST GUARD 

DATE S CAMPAIGNS, ASSIGNMENTS AND HIGH EST RANK DECORATIONS AND AWARDS 
TO FROM FOREIGN DUTY 

L..2/51_ 2/51 A irman __Traini.,ng C nt.,r_~' U.S . .., none 
'Ji/ fi? l / Fi? A. ir".11an PAarl Harbor T - H- I none 

3/s;z, 3/52 P"!ttv o. 3 KwaialG"-in . M8r.a1hall Is . non~ 

~ / f:ifi 4 / S3 p., t tv o. 2 N. A . S . A. l arN"""J a . Cali..f . Good Con-i.1Jct . Natl . D•f . 

NAMES OF WI FE AND CH I LOREN AGE ADDRESS 

Ni.l v 11 .T~an T nll 25 9 13 1 1th 5 t., El~ora , Iowa 

Stl'lnhAn L . T1Jl l 3-g ~al"'l~ 

1?7 i 7.q b,.th A. nn '111J 11 6 mth~ . !!I 8rri, 

(Over) 



FORM 05-940 11-1-51 

NAME AND PRESENT ADDRESS OF MOTHER AND FATHER, I F LI VI NG 

Jq_,i i """ · Tnll , 913 11th Str t, El lora , Io a 

PERSONAL DATA - HOBBIES, SPORTS, TASTE IN BOOKS, ETC. OR AN Y OTHER RELEVANT PERSONAL INFORMATION 

SDorts - football , b8.~k•tball 
Rook~ - political, hi~toric~l , philo ~ophica l, ,tc . 

CLUBS, T)IADE AND CULTURAL ASSOCIATIONS, FRATERNAL AND ALUMNI ASSOCIATIONS, WITH ADDRESSES WITHIN UNITED STATES 

-r. nntap:11 Lo fl, 4117 , A. . F . ~A. . N, . , El ora , Iowa 
Bv rgr n Chap . J55 , R. ~ . ~ . , Elora , Iowa 
Phi B•ta Kappri, TTniv r~ity of Colorado cha t,..r 
Delta Sigma Rho ( for ne ic ) , 1lniv P~ity of Colore o chapt r 

PAGE 2 

Arr .. ri.c&n Soci ty for P11bl ic A trt'inis ~ra t ion , CrJicago 37 , Illinois 
~ ricen Political cienc A~sociation 

PUBLICATIONS: TITLES, DATES AND PUBL I SHER OF BOOKS AND NAMES OF PERIODICALS TO WHICH CONTRIBUTIONS HAVE BEEN MADE 

Non 

GENERAL /Items of general interest not included in Paragraphs above) 

1 on 

,. 

(S ignature ) 

(II apac-. inadequate attach additional aheet) 



,I ..wt;\.., , ______________ () 
FORM OS-973 
8-1-52 DEPARTMENT OF STATE 

ANNUAL END-USER SUMMARY REPORT 

OFFICER REPORTED ON CLASS 

~., J8J!')e_s L. \ FS0-8 
REVIEWING DEPARTMENT OR BU REAU PERIOD COVERED 

,,, 

POST 

DATE SUBMITTED 

FROM I TO JUN 1 2 1958 VISA OFFICE June 1., 1957 May 31, 1958 

/ ~AL~ 
. .. ( Si gnatur_e _of Re viewin~L) 

PLEASE FOLLOW INSTRUCTIONS 
A. TY PE OF WORK OR ACTI VITY UND ER REVIEW 

Chief, Training and Evaluation Branch 
Visa Office 

(i?unctionai TiHe of Reviewing Of ficiai) 

ON REVERSE SIDE OF FORM 

Participation in Visa Training Course, Foreign Service - Institute. 

B. EVALUATI ON OF WORK PRO DUC T OR ACTIVITY 

This officer was a student in the Visa Training Course at the Foreign 

Service Institute during the review period. He attained a grade of 78 3/4 

in the difficult final examination. This grade is considered good. 

C. RATING 1 2 3 5 
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: 'I 

~: 

6 

C1 
· : 1 
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810 EX,EClJTIVE JOURNAL 

FRIDAY, JUNE 20, 1958 

(There was no executive session this day) 

MESSAGES REFERRED 

Duririg the legislative session this day, and by unanimous consent, . 
the President pro tempore laid before the Senate the following messages 
received from the President of the United States, which were referred 
to the appro:priate committees, as indicated: 

THE WHITE HousE, June 20, 1958. · 
To the Senate of the United States: 

I nominate the following--named Foreign Service officers for pro-
motion from class 1 to the class of career minister : 

Walworth Barbour, of Massachusetts. 
Homer M. Byington, Junior, of Connecticut. 
James K.· Penfield, of Oaliforl}ia. 
The following-named persons, now Foreign Service officers of class 

3 and secretaries in the diplomatic service, to be also consuls general 
of the United States of America: 

T13:y~or G. Belc~er, of New Yo!k, 
William H. Christensen, of Ohio. 
Jacques J. Reinstein, of Georgia, for appointment as a Foreign 

Service officer of class 2, a consul, and a secretary in the diplomatic 
service of the United States of America. 

Miss Alice 0. Mahoney, of Arizona, for promotion from Foreign 
Service officer of class 6 to class 5. 

The following-named Foreign Service officers for promotion from 
class 6 to class 5 and to be also consuls of the United States of America: 

John J. Bentley, of California. 
Miss Edna T. Flach, of Texas. , 
J. William Henry, of Arizona. 
James B. Lindsey, of Florida. · . . 
David S. Lusby, of .Arizona, for promotion from Foreign Service 

officer of class 7 to class 6. 
Warren ·L.' Swope, of Illinois, for appointment as a Foreign Service 

officer of class 6, a consul, and a secretary in the diplomatic service of 
the United States of America. 

Joseph A. Cicala, of Connecticut, for appointment as a Foreign 
Service officer of , class 6, a vice consul of career, and a secretary in the 
diplomatic service of the United States of America. 

Howard I. Blutstein, of New Jersey, for promotion from· Foreign 
Service officer of class 8 to class 7. ' ' 

The following~named persons for appointment as Foreign Servic~ 
officers of class 8, vice consuls of career, and secretaries in the diplo•_j ~ 
matic service of the United States of America: -s~~ 'fl.fO(\ f~ 

Dan Alexander, of Washington. 
Donald M. Anderson, of Louisiana. 
Thomas H. Baldridge, of Iowa. 
William H. Bartsch, of the District of Columbia. 
William F. Beachner, of New York. 
Harry R. Bieling, Junior, of New York. 

Dig;tizeu by 

UN!VERS TY OF MICH GAti 
Ori;;lnal tom 

UNIVERSITY OF MiO·HGAN 
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John P. Blais, of Illinois. 
Frederick Z. Brown, of Pennsylvania. 
Alanson G. Burt, of California. 
William J. Dyess, of Alabama. 
Craig R. Eisendrath, of Illinois. 
James P. Farber, of Florida. 
John K. Franzen, of Minnesota. 
Gerald D. Gilbertson, of California. 
Martin I. Glassner, of New Jersey. 
Claude B. Goulet, of Rhode Island. 
Howard R. Gross, of Virginia. 
Elwood W. Guernsey, of Virginia. 
James P. Harte, of Missouri. 
Walter A. Hayden, of New York. 
George W. Heatley, of California. · 
Dalton V. Killion, of California. 
Richard N. Kilpatrick, of South Carolina. 
Norbert J. Krieg, of Maryland. 
Geryld B. Krogfus, of Minnesota. 
Edmund D. Lyons, of Illinois. 
William W. McGrew, of New York. 
James A. McNamara, of California. 
William C. Mithoefer, Junior, of North Carolina. 
John R. Oleson, of Wisconsin. · 
James Ozzello, of Wisconsin. 
Robert P. Paganelli, of New York. 
Robert I. Randolph, of California: 
John J. Reed, of California. · 
K. Anthony Rhodes, Junior., of Pennsylvania. 
Robert C. Richmond, of New Hampshire. 
Gerald A. Rosen, of New York. 
Richard J. Slott, of Indiana . 
Walter Burges Smith II, of New York. 
Wayne S. Smith, of the District of Columbia. 
Craig M. Stark, of California. . . 
Andrew L. St!3~gman, of New York . 
John W. Stephens, of Texas . 
Peter M. S~orm, of Mi~nesota. 
James Stromayer, of Illinois. . 
Miss Aleta D. Styers, of Indiana. 
Ralph G. Thorslund, of New York. 
John B. Tipton, of Illinois. 

--- James L. Tull, of Iowa. --:-
Robert D. Westfall, of. California. 
Herbert E. Wilgis, Junior, of Maryland. 
Robert T. Willner, of Connecticut. 

811 

The following:.named Foreign Service Staff officers to be consuls 
of the United States of America: · 

Charles D. Chamberlin, of New Hampsh~e. 
Robert D. Kennedy, of California. 
David Nalle, of the District of Columbia. 
Edward Stansbury, of Connecticut. 

UNIVERSITY OF MICHlGMJ 
011!}·1 ctl tr J'l 

UMVERSITY OF MICHfGAN 
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as a member of the Civil Aeronautics Board, and stressing his ability 
and devotion to his work. 

There being no objection, it was 
Resolved, That the Senate advise and consent to the appointment 

of the above-named person to the office named agreeably to his said 
nomination. =--, 

When the nominations of Walworth Barbour and 91 other perso~~ \ 
for promotion or appointment in the Diplomatic and Foreign Service 
were announced, 

On request of Mr. Johnson of Texas, and by unanimous consent, 
the Senate proceeded to consider the said nominations en bloc; and, 

By unanimous consent, it was 
Resolved, That the Senate advise and consent to the appointment 

of the following-named persons to the offices named agreeably to their 
respective nominations: . . 

Walworth Barbour and 91 other persons for promotion or appoint­
ment in the Diplomatic and Foreign Service, which were received by 
the Senate on June 20, 1958, and which appear in full in the Executive 
Proceedings for that day, under the caption "Messages Referred," 
beginning with the name of Walworth Barbour, which occurs on pa,g~ 
810 of the printed Journal and. ending with the name of Bernardo 
Hugh Tovar, appearing on page 812 of the said Journal. 

When the nominations of certain persons for permanent appoint .. 
ment in the Coast and Geodetic Survey were announced, 

On request of Mr. Johnson of Texas, and by unanimous consent, 
the Senate proceeded to consider the said nominations en bloc; and, 

By unanimous consent, it was 
Resolved, That the Senate advise and consent to the appointment 

of the following-named persons to the offices named agreeably to their 
respective nominations : 

COAST AND GEODETIC SURVEY 

The following persons for permanent appointment to the grade 
indicated in the Coast and Geodetic Survey, subject to qualifications 
provided by law: 

To be ensigns: 
Donald B. Clark 
Jude T. Flynn 
William N. Grabler (effective 

June 9, 1958) 

Richard L. Hess 
Donald W. Moncevicz 
George M. Poor 
Ray M. Sundean 

On request of Mr. Johnson of Texas, and by unanimous consent, 
it was 

Ordered, That the President of the United States be advised forth­
with of the nominations this day confirmed by the Senate. 

Mr. Johnson of Texas moved that the Senate resume the considera­
tion of legislative business. 

The motion was agreed to, and 
The Senate resumed the consideration of legislative business. 

FRIDAY, JULY 11 (LEGISLATIVE DAY, JULY 10), 1958 

The Senate, at 10 o'clock and 10 minutes a. m., proceeded to con­
sider executive business, in open executive session, with the Vice 
President in the chair. 

Di9; lLi.<.Jd Ly 

UMVERSITY O;:: MiCH GAJJ 
Orl·Jwil! t1w 1 

UN!VERSrTY OF MICHIGAN 
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B4264 

DEPARTMENT OF STATE 

WASHINGTON 25, D. C. 

NOTIFICATION OF PERSONNEL ACTION SERVICE 

~ FS • DPTL 

1. NAME (Mr.-Miss-Mr,.-One given name, initial(s) and sumame) 2. DATE OF BIRTH 3. JOURNAL OR ACTION NO. 4. DATE 

Mr. James L. Tull 12-5-30 FS 68 7-17-58 
This is to notify you of the following action affecting your employment: 
5. NATURE OF ACTION (Use standard terminology) 6. EFFECTIVE DATE 7. CIVIL SERVICE OR OTHER LEGAL AUTHORITY 

Separation trom the FSR Corps and Section 571 
Appo1ntmeat by the President as FSO See Remarks PL 7 21.J. • 79th as amendec l 

FROM: TO: 

Foreign Service Reserve O.ttioe ~ 8. Pos1T10N TITLE Foreign SerT1oe Otticer 

Diplomatic or Con­
sular Title 

FSR-8 $5720 9. SCHEDULE, SERIES 
~LA:VRADE, $5720 

10, ORGANIZATIONAL 
DESIGNATIONS 

Dep artme11t/FSI Post Department/PSI 
11. HEADQUARTERS 

0 FIELD 0 DEPARTMENTAL 12. DS CATEGORY 0 FIELD 0 DEPARTMENTAL 

O Regular O Resident • Non-US FS Category O Regular • Resident • Non-US 

13. VETERAN'S PREFERENCE 14. POSITION CLASSIFICATION ACTION 

NONE 5-PT 10-POINT ';EW VICE I. A, REAL. 

15, SEX 

M 

Disab., Other 
Group Ill•a 

16. APPROPRIATION 17. RETIREMENT COV• 18. DATE OF APPOINT• 
ERAGE MENT AFFIDAVITS 

FRON 

TO 

0 csc .xgJ 11.S (Accessions Only) 

9A-90Jl • FICA • NONE AUG 1- rM 

19. LEGAL RESIDENCE • CLAIMED • PROVED 

STATE : Iowa 
20. This action is subject to all applicable laws, rules and regulations and may be subject to investigation and approval by the 

United States Civil Service Commission or the Department. 

Nominated: 6-20-58. 
Oont1rmed: 7-10-58 • 
.Attested: 7-10-58. 

Appointment by the President as FSO•Class 8, Vice Consul o.t Career and 
Secretary in the Diplomatic Service o.t the USA. 

Salary ot FSO to commence 7•27-58. 

Sep~ation trom FSR Corps and trom the Civil SerTice Retirement System 
co 7-26-58. 

Contributions to the Foreign Service Retirement and Disability 'System 
to commence 7-27-58. 

'"' ... ... .... ........... ... .... I,,. \,, \,, ... 

Appointment mad• with the proviso tha~ ,-,u_1~t~~ P!-~s ~~~~~x~1nat1on 
in modern languages. · · · · · · · · 

ENTRANCE PERFORMANCE RATING 

21. SIHATURE OR OTHER AUTHENTICATION 

I. EMPLOYEE COPY *G-P.0.: 1955-334288 
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1. TRAINEE'S NAME 

2. NAME OF COURSE 

DEPARTMENT OF STATE 

FOREIGN SERVICE INSTITUTE. 

TRAINING EVALUATION REPORT 

James L. Tull 

Basic Foreign Service Officer Class (A-100) 
DESCRIPTION OF COURSE (Outline briefly the scope and content) 

..... " ,,. 

GRADE 

FS 
. INCLUSIVE OATES OF COURSE 

FROM TO 

4/7/58 6/27/58 

Twelve weeks forming the basic training of persons embarking upon careers in 
the Foreign Service as FSOs of Class 8. The course provides instruction in the 
duties and functions of Foreign Service Officers; relations with and the interests 
of other Government agencies concerned with foreign affairs; reporting procedures; 
trade promotion and protection; consular services; administration, etc •• 

3 . PERFORMANCE IN COURSE: (a) How diligently and effectively did officer apply himself to studies; (b) officer's level of 
comprehension of substance of course; (c) officer's analytical ability, i.e., ability to p lace knowledge acquired into perspective 
and relate it to broader issues; (d) officer's ability to organize his materials ancl present his ideas in logical, concise and con• 
vincing form, both orally and in writing. 

This course demanded relatively little individual performance of its members. 
For the most part the course 'co~sisted of lectures, during which the members were 
free to ask questions as they wished. 

SPECIAL CONSULAR SERVICES 

VISA AFFAIRS 

32 (D-) 

78-3/4 {B-) 

Highest 
Class 

· Grade 

80 (A-) 

2li (A) 

Lowest 
Class 
Grade 

32 (D-) 

L.J.¾ {D-) 

Mr. Tull's performance was average in most respects, his abysmal showing in 
the Special Consula.r Services examination apparently being an isolated experience. 
Perhaps with more experience he will do better at relating acquired knowledge to 
broader issues, a matter in which he appeared to me to be somewhat la.eking. He 
showed commendable interest throughout the course. 
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EMPLOYEE RELATIONS BRANCH 

Oath of Office Ceremony, Friday, August 1, 1958 - 4:JO PM 

International Conference Suite, 11th Floor, 1776 Pennsylvania Ave, NW. 
(SA-17) 

1. Oath of Office administered by Mr. Ancel N. Taylor, Chief of the 
Employment Divisionc 

2. Remain standing for taking of group picture. 

J. Remain in same position until names are taken. 

4. Be seated. 

5. Remarks by Mr. Wallace W. Stuart, Chief of the Personnel 
Operations Division. 

6. Welcome by Mr. Aaron S. Brown, Deputy Assistant Secretary for 
Personnel. 

7. Signing of Oaths (Sign behind check mark - 3 places) 

8. Awarding of Commissions. 





FOREIG s,mVICE INSTITUTE 
-100 BASIC F ~BIG S RVICE O • .S 

AP'UJ/JUNE CLASS 1Cf~8 

From left to Right: 

1st Row: 1 J SLOT.rJ Jame P .. FARBl<!R; Pe ______ Ja es A 

(jt..-f- (<..iA.<,s+.u. ... ~J (Skt-
; Wl~Iiam F B2ACHNER,; Geryld r LI G Thom s H 

(:fi.,vf- ~t 
JrEJ Walter A" TT.AYDEN, Jr,.; K nne HODESo 

2nd Row: BLOOM (Assistant Chairman) J iohael ~o GA'Tl"ET (Course Ch ir 
()-1,<..f-

E:2.., ll ard Ro GROSS; J Do OZZl'~LLOa Rooe"' I RA TDOT .:>H L'CP ; 

James STROMAY'JR; Johr l<rv-,f- - ffii,;NS,; Claud r t l8T; Gerald 

Andrew I s·rt IGMAN; Riohard Wo KILPATRICK; Ger ld A R0SEN; Jo 

~T 
.. 'NDI!."R; Sean o HOLLY (Program Assi tant) Daniel 



i' 

EMPLOYEE RELATIONS BRA NCH 

Persons to t ake oath of office Friday, August 1, 1958 at 4:JO P.M. 

Dan Alexander FSR-8 to FSO-8 

Donald M. Anderson FSR-8 to FSO-8 

Thomas H. Baldridge FSR-8 to FSO-8 

William F. Beachner FSR-8 to FSO-8 

Harry R. Bieling, Jr. FSR-8 to FSO-8 

John P. Blais FSR-8 to FSO-8 

Frederick z. Brown FSR-8 to FSO-8 

Alanson G. Burt FSR-8 to FSO-8 

Craig R. Eisendrath FSR-8 to FSO-8 

James P. Farber FSR-8 to FSO-8 

John K. Franzen FSR-8 to FSO-8 

Ger ald D. Gilbertson FSR-8 to FSO-8 

Martin I. Glassner FSR-8 to FSO-8 

Howard R. Gross FSR-8 to FSO-8 

Elwood W. Guernsey FSR-8 to FSO-8 

James P. Harte FSR-8 to FSO-8 

Walter A. Hayden FSR-8 to FSO-8 

George W. Heatley FSR-8 to FSO-8 

Dalton V. Killion FSR-8 to FSO-8 

Richard N. Kilpatrick FSR-8 to FSO-8 



-2-

No rber~ J. Krieg FSR-8 t o FS0-8 

Geryld B. Krogfus FSR-8 to FS0-8 

Edmund D. Lyons FSR-8 to FS0- 8 

Will i am W. McGrew FSR-8 to FS0-8 

James A. McNamar a FSR-8 to FS0-8 

William C. Mithoefer, Jr. FSR-8 t o FS0-8 

John R. Oleson FSR-8 t o FS0-8 

Jame s Ozzella FSR-8 t o FS0-8 

Robert P. Pae;anelli FSR-8 t o FS0-8 

Robert I. Randolph FSR.i~ to FS0-8 

John J. Reed FSR-8 t o FS0-8 

K. Anthony Rhodes, Jr. FSR-8 t o FS0-8 

Gerald A. Ro sen FSR-8 to FS0- 8 

Richard J. Slott FSR-8 to FS0-8 

Walter Burges Smith II FSR-8 t o FS0-8 

Crai g M. Stark FSR-8 t o FS0- 8 

Andrew L. Stei gman FSR-8 t o FSG-8 

John W. Stephens FSR-8 t o FS0-8 

Peter M. Storm FSR- 8 t o FS0-8 

J2.mes Stromayer FSR-8 t o FS0-8 

Miss Al et a D. Styers FS11- 8 t o FS0- 8 



.. 

-J-

italph G. Thorslund FSR-8 t o FS0-8 

John B. 'Tipton FSR- 8 to FS0-8 

Jame s L. Tull FSR-8 t o FS0-8 

Robert D. Westfall FSR-8 t o FS0-8 

Herbert E. Wilgis, Jr. FSR-8 t o FS0-8 

Rob2rt T. Willner FSR- 8 t o FS0-8 

Stephen
Highlight
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B4264 
NOTIFICATION OF PERSONNEL ACTION 

9-ARA-8 

SERVICE 

IX FS • DPTL 

1. NAME (A f r .-Miss-Mrs.-O-ne given 11-am,c, i11-itial(s) and surna-tne) 

Mr. Jam.es L. Tull I 
2. DATE OF BIRTH 

I 12•5•30 

3. JOURNAL OR ACTION NO. 

FS-27 
' 

4. DATE 

10-13-58 
This is to notify you of the following action affecting yd1ir employment: 
5. NATU RE OF ACTION (Use standard terminology} 6. EFFECTIVE DATE 7. s'~otr~hORst"iR LEGAL AUTHORITY 

Assignment to Departmental Position 10-19-58 PL 7 24 - 79th as amende1 l 
FROM: 

Foreign Service Officer 
Group III-a 

$.5720 

Department/FSI 

D FIELD 0 DEPARTMENTAL 

0 Rcg,tlar O Resident 0 Non-US 

13. VETERAN'S PREFERENCE 

NONE 5-PT 10-P0INT 

Disab., Other 130.0050 

15. SEX 16. APPROPRIATION 

FROM 9A-90 31 
M TO 9A-0026 

TO: 

8. POSITION TITLE 0111 
Diplomatic or Con­
siilar Title 

Int•l Relations Officer 

9. SCHEDULE, SERIES 
NO., GRADE, 
SALARY 

10. ORGANIZATIONAL 
DESIGNATIONS 

FS0-8 $.5720 

Department/ 
Post Bm-eau or Inter-Amerio an Arr OJ I 

Office or Executive Director 
11. HEADQUARTERS 

12. DS CATEGORY D FIELD 0 DEPARTMENTAL 

FS Category O R egttlar O Resident 

14. POSITION CLASSIFICATION ACTION 

NEW VICE I. A. REAL. 

X 

17. RETIREMENT COV­
ERAGE 

• csc ~,FS 
• FI CA • NONE 

GS-131-7 

18. DATE OF APPOINT­
MENT AFFIDAVITS 

(Accessions Only} 

0 Non-US 

rs-1249.5 
19. LEGAL RESIDENCE • CLAIM ED • PROVED 

STATE: 

20. This action is subject to all applicable lows, rules and regu lations and may be subject to investigation and approval by the 
United States C ivi l Service Commiss ion or the Deportment. 

Salary to be paid while on this assignment FS0-8 $5720. 

Foreign Service Position. 

Fills a funded vacancy. 

C - "' C C V 
C C S 
C c 
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ENTRANCE PERFORMANCE RATING 

21. SIGNATURE OR OTHER AUTHENTICATION 

1. EMPLOYEE COPY 
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Report will be filed bound along this Staple attachments to back along this line to pe ·~M:ling without inversion of file. 
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H,EcyNE BOX: 

4·18•87 DEPARTMENT OF STATE 
FOREIGN SERVICE OF THE UNITED STATES OF AMERICA 

EFFICIENCY REPORT 
Foreign Service Officer~ 

Foreign Service Reserve Officers 
Foreign Service Staff Officers Classes 1 - 10 

~ Regular Report · 

0 Interim Report on Departure of 

Q Rating Officer 

0 Rated Officer 

Change of Duty \ 
OFFICER BEING RATED CLASS CLASSIFICATION TITLE OF POSITION CLASS 

TULL, James L. FS0-8 International Relations Officer FS0-8 
GS-7 

FUNCTIONAL TITLE OF OFFICER BEING RATED 

Assistant Post Management Officer 
DIPLOMATIC OR CONSULAR TITLE (If any) 

POST DATE OF ARRIVAL PERIOD COVERED BY REPORT DATE SUBMITTED TO DEPT. 

ARA-Dept. 10-19-58 10-19-58 - 5-31-59 
.3 0 , / 9.si.-

(Signature of Reviewing Officer) 

Richard w. Murray Benjamin E. Nindel 
(Typed Name of Rating Officer) _ (Typed Name of Reviewing Officer) 

Chief, Budget & · 
Post Management Officer, FSR-4 Management Branch, GS-14 
(Typed Title & Class of Rating Officer) (Typed Title & qass of Reviewing Officer) 

~Yes QNo 

HAVE THE CONT_ENTS OF 

THIS REPORT BEEN DIS­

CUSSED WITH THE OFFICER 

RATED? 

(K]Yes QNo 

GENERAL INSTRUCTIONS: The officer named above is to be rated by you on the basis of your personal knowl­
edge of him. His performance is to be evaluated on the basis of the standards for the specific assignment 
or assignments actually performed during the rating period and on those standards of character and conduct 
essential to all officers of the Foreign ,Service. 

Ratings in Parts I, II, and III are to be recorded in terms of six levels. If the person is one of the most 
outstanding individuals you have ever known in a single characteristic or assignment and you believe him 
to be outstanding among all other persons in this regard, he should be rated at the higher end of the scale. 
Six (6) is the maximum score he can receive. · The p·erson having any quality to the minimum extent should 
be rated at the lower end of the scale (1). It is expected that the majority of officers wiil be rated (3) or 
(4) on most items. 

PART I - EVALUATION OF DUTIES PERFORMED 
PURPOSE: To permit the Department to identify rapidly the, type of assignment including specialization, if any, 

held by the officer during \he rating period and to provide an evaluation of his performance. 

A ; DESCRIP710N OF DUTIES 
,, '-- '•\ 

(. 

INSTRUCTIONS: Describe briefly but in sufficient detail to be clear to Selection Board members exactly what 
" duties were performed. Indicate number and type of employees supervised. Sample: 

Public Affairs Advisor, Office of South American Affairs, supervises one steno. 
Visa section chief, supervised three officers, 2 American clerks, 10 locals. 

P~sitions, the functions of which are less ~ell known, should be described in considerably greater detail. 

As Assistant Post Management Officer, ARA, incumbent serves as principal assistant 
to the Post Management Officer (FS0-4). In this capacity he is responsible for 
assisting in the development of plans and programs relating to organization structure, 
procedures, distribution of functions, personnel staffing, and general adminis­
trative and budgetary management designed to effect efficient overall management 
of overseas posts. Prepares special stud~fs,_:related to the above; maintains 
liaison with other DepartmeBta.11 office<is ~d other agencies; drafts letters, 
memoranda and telegrams related to administrative servicing of the field posts. 

NCLAS£lFi~D , 
, \.}, _ _ ! L, ;.;, ~--- ··'., 111u.:1.1am o • 
.m,1t~~~~~l:1J!"i -. - ' 
%?e~W ~~1tle • 1iRua 
Fo r-8i0n S,erv1.ce, 

LIMITED OFFICIAL USE 
('WHEN COMPLETED) 

File Position 
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· FORM FS·Sle 4•111-117 PAql; 2 
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PART 1- EVALUATION ,._.,,,__,~~11:i ~ N!U ORME.D .(.COMT'D) 
B . PERFORMANCE EVAL_l~~7",Qtli~):,:f~~~ffl.fMfll'<m1<Hffl.l -· ~ 

a'JJCbt!t PERSUNNt:g'-: -dh~fnOfl Gftf hal of the . INSTRUCTIONS: List each a ion of the po hl _. 1 h~ e - and ~lurrgir':,·'i·• ~ial, economic, 
consular, intelligence, public crffairs, and admiEB£fl1t~)- Wen°~ &filfion doe! not · compass all 
phases of a particular functiJU[is\ sp~ie3Jdilties the~eunder. , For example: ~~ 

·Politi~~9 (In the example chosen, the officer • 
,., Reporting and divides his time between certain 

Representation E. L phases of political, economic and J. 

Economic i· \~i:'.) \B NN intelligence work. See the current. 

L?OOr ci\>ERA 1\0NS/P.t. instructions for Hsting of activiti~s.) 
Intelhgen 

Evaluate relative ability of the officer by encircling the appropri~e number to the right of each function or 
activity. Show percentage of time spent in each. 

ASSIGNMENT 
PER CENT 

EVALUATION OF WORK 
OF TIME 

11,;i .... ~ ni st rat; v~ lOO<i I 2 3 4 5 { 6) 

1 2 3 4 5 6 

I 2 3 4 5 6 

1 2 3 4 5 6 

1 2 3 4 5 6 

I 2 3 4 5 6 

1 2 3 4 5 6 

1 2 3 4 5 6 

1 2 3 4 5 6 

1 2 3 4 5 6 

PART II· PERSONAL QUALITIES 

.PURPOSE: To provide the Department with an evaluation of the personal qualities of each officer reported on . 

INSTRUCTIONS: In acrordance with general instructions above relative to rating in terms of six levels, encircle 

1. 

2. 

3 . 

4. 

5. 

6 . 

7 . 

8, 

9. 

10. 

11. 

12. 

13 . 

14 . 

15. 

16. 

17. 

. 

the number following each quality which in your judgment best represents the level of the officer being rated. 
Each factor must be rated 

QUALITIES 

ABILITY 

CONDUCT 

INDUSTRY 

DEPENDABILITY 

GENERAL USEFULNESS 

JUDGMENT 

ABILITY TO GET ALONG WITH OTHERS 

TACT FU LN ESS 

INITIATIVE 

RESOURCEFULNESS 

DECISIVENESS 

FORCEFULNESS 

ADA-PTABI LITY 

COOPERATIVENESS 

PATIENCE 

SENSE OF HUMOR 

GOOD MANNERS AND POLITENESS 

"'), 

LIMITED OFFICIAL USE 
(WHEN COMPLETED) 

,. ' i 

I 

I 

1 

1 

1 

I 

1 

I 

1 

I 

I 

1 

I 

I 

I 

I 

I 

1 

1 

1 

1 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

RATING 

3 4 5 I 6 

3 4 5 I 6 

3 4 5 6 

3 4 5 6 

3 4 5 6 

3 4 5 6 

3 4 (s }t' s 
3 4 5 6 

3 4 5 6 

3 4 ( s) + 6 

3 4 ( s) + s 
3 4 5 I 6 

3 4 5 6 

3 4 5 6 

3 4 5 I 6 

3 4 5 6 

3 4 5 6 

3 4 5 6 

3 4 5 6 

3 4 5 6 

3 4 5 6 

-
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PART 111. OTHER FACTORS 

PURPOSE: To provide the Department with an evaluation of specific factors relating to the officer' s knowledge 
and performance on this job. · ...,. ~ 

INSTRUCTIONS: In qccordance with general instructions above r_elative to rating in terms of six levels, indicate 
your evaluation of the officer with reference to the following factors. Factors not observed or in no way 
pertinent to the job should be so checked. Mark every factor. I 

FACTORS NOT OB· NOT PER-
R !\TING SERVED TINENT 

1. UNDERSTANDING OF POLITICAL FACTORS X 1 2 3 4 5 6 

2 . UNDERSTANDING OF ECONOMIC FACTORS X 1 2 3 4 5 6 

3 . UNDERSTANDING OF PUBLIC AFFAIRS PROGRAMS & TECHNIQUES X 1 2 3 4 5 6 

4 . UNDERSTANDING OF ADMINISTRATIVE PRACTICES 1 2 3 4 (s )+ 6 

5. UNDERSTANDING OF CONSULAR DUTIES X 1 2 3 4 5 6 

6. UNDERSTANDING OF INTELLIGENCE FUNCTIONS X 1 2 3 4 5 6 

7. EFFECTIVENESS fN APPLYING LAWS & REGULATIONS CORRECTLY 1 2 3 4 (s )+ 6 

8. THOROUGHNESS AND ACCURACY OF WORK 1 2 3 4 5 (6 ) 

9. POWER AND ACCURACY OF OBSERVATION 1 2 3 4 5 (e ) 
10. EFFECTIVENESS OF WRITTEN EXPRESSION 1 2 3 4 5 (5 ) 

11. EFFECT IVENESS OF ORAL EXPRESSION 1 2 3 4 (s) + 6 

12 . NEGOTIATING ABILITY 1 2 3 4 (s ) + 6 

13. SK ILL IN DEALING WITH THE PUBLIC 1 2 3 4 5 (6) 

14. EFFECTIVENESS AS A SUPERVISOR 1 2 3 4 (s) + e 
15. MANAGERIAL EFFECT IVENESS 1 2 3 4 ( 5 ) 6 

16. COST CONSCIOUSNESS 1 2 3 4 5 (6 ) 

17. SEC URITY q>NSCIOUSNESS 1 2 3 4 5 (6 ) 

PART IV· LANGUAGE 
PURPOSE: 

·-
to provide the Department with an objective report relative to the language proficiency of the officer 

being rated. 

INSTRUCTIONS: List all the languages of which the officer has some knowledge and indicate the degree of pro-
ficiency by listing the language above the most appropriately numbered column. P lace an asterisk after 
every lanquaqe where it has been necessary to rely uoon the rated officer' s own evaluation of his compe-
tence. Do not report in column one local languages deemed by the post as not necessary to be learned. 

French Spanish 

1. NONE 2 . BEGINNER 3 . LIMITED 4. USEFUL 5. FLUENT 6. BILINGUAL 

HAS NO KNOWLEDGE NOW STUDYING THE WORKING KNOWLEDGE: HANDLE OROINARY FLUENT IN CONVER· SPEAKS, READS, 
OF AND DISPLAYS NO LANGUAGE . SATIS- OF THE BASIC STRUC- CONT ACTS WITHOUT SATION . NO INTER- WRITES AS WELL AS 
INTEREST IN LEARN- FACTORY FOR PER- TURE AND VOCABU- AN INTERPRETER . PRETER N EE DED. AN E DUCATED 
ING LANGUAGE OF SONAL NEEDS; NOT LARY . NATIVE. 
POST, EVEN FOR FOR CONVERSATION 
PERSONAL USE. 

PART V · OVER-ALL RATING 

PURPOSE: To provide the Department with an over-all evaluation of officer's performance during the rating 
period. 

INSTRUCTIONS: Based on your personal knowledge of the officer's over-all performance during the rating period, 
place an (X) at the left of that one of the following statements which most accurately reflects his level of 
performance. If either the top or bottom statement is selected sµch selection must be ju$tified in full fol-
lowing the discussion of topics in Part VI. 

PERFORMANCE IN MANY IMPORTANT RESPECTS FAILS TO MEET REQUIREMENTS . 

PERFORMANCE MEETS MOST REQUIREMENTS &UT IS DEFICIENT IN ONE OR MORE IMPORTANT RESPECTS. 

PERFORMANCE CLEARLY MEETS BASIC REQUIREMENTS. 

PERFORMANCE CLEARLY EXCEEDS BASIC REQUIRE.~_ENTS . 

F>£RFORMANCE IN EVERY IMPORTANT RESPECT IS ~ W°t>JW!i),tJA:';:1'•~ ERE IS NO WEAKNESS IN ANY MATERIAL RESPECT. 

X PER~QRMANCE IN EVERY RESPECT IS OUTSTANDIN ~AUtflr1-1i~i ts>HoVw'E~ (X,At'JY ~ESPECT. 

"'-" • '-1.i ~or uenera.'. <i f 
.. 

· r. 
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A. PERSONAL 

This officer is a distinct asset to the Service. During the period 
covered by this rating Mr. Tull has displayed an intense- loyalty to 
the Service and is unquestionably proud of his role in it. Mr. Tull 
is of above average height, lean, well dressed and extremely personable. 
His educational background consists of a B.A. in Political Science 
and an M.S. in Public Administration. He is a member of Phi Beta Kappa 
{an achievement he has modestly never made known in the office). He 
served for four years in the u. s. Navy. His conduct is above reproach. 
He is well liked by his colleagues and associates, both senior and 
junior. He is industrious and completely dependable. His cooperative 
attitude, ability to get along well with others, and his fine sense of 
humor are distinct assets. 

Mr. Tull has consistently subordinated his personal desires for the 
good of the Service. While attending intensive language training, he 
voluntarily reported for duty three weeks early and worked each after­
noon for several hours in order to become fully orientated to his forth­
coming assignment. This was done at his suggestion in order to maintain 
continuity 1n the Assistant Post Management Officer assignment. (His 
predecessor was being transferred without substantial overlap and his 
superior was absent due to illness.) On numerous occasions Mr. Tull 
voluntarily suggested working after hours and on weekends to assure 
timely completion of tasks for which he was not directly responsible. 
Similar additional examples of conscienciousness and teamwork spirit 
could be cited. 

B. PERFORMANCE 

Mr. Tull's performance has been outstanding in all major elements and 
well above average in every respect. Assigned as an FSO-8 1n his first 
Service assignment he served as principal assistant to the Post Manage­
ment Officer for South America (FSO-4). He has displayed an outstanding 
ability to draft reports, directives and other forms of correspondence. 
His ability to express himself orally is superior. Mr. Tull has 
demonstrated on numerous occasions his thoroughness and accuracy in 
research-type assignments and his ability to effectively apply laws and 
regulations pertinent to a given assignment. During the rating period 
he has demonstrated an outstanding faculty for negotiating and dealing 
with colleagues, personnel of other Federal agencies and to a limited 
extent the general public. His sound judgment and ability to make 
valid decisions far exceed that expected of an officer of his level. 
Because of his outstanding ability, his dependability and resourceful­
ness, Mr. Tull has been given and successfully performed the majority 
of tasks related to his position that would normally have been assigned 
to a more experienced officer. Based on his level of performance, 
Mr. Tull has been recommended for advancement to a position classified 
at the next higher Civil Service rating. 



. , 

C. EXECUTIVE Al3Il.ITY 

Although a junior officer, Mr. Tull. has displayed a potential in th.is 
area when, in the absence of the Post Management Officer, he has been 
required to serve in this capacity. Although not fully responsible 
for the operation of the unit, on these occasions, he has assumed charge, 
scheduled work, and with a minimum of guidance from senior officers, 
directed the activities of the office. Only items of major consequence 
have been referred to higher authority or held pending the return of 
his immediate superior. 

D. PHYSICAL 

E. COURAGE 

No weaknesses in these elements have been noted. Mr. Tull's health 
appears excellent. Absence from work because of illness has been extremely 
rare. His emotional and self-control indicate good balance. His per­
formance under pressure has been excellent. His moral courage is above 
reproach. He will defend a considered judgment tactfully yet firmly 
but will comply willingly when so directed even though it is contrary 
to his recommended course of action. 

F. REPRESENTATION 

Based on limited observation it is apparent that both Mr. and Mrs. Tull 
are socially agressive, excellent mixers and conduct themselves well in 
social situations. Their ability to cultivate friends will be a distinct 
asset when in the field. 

G. CLASS 

Mr. Tull has been assigned to a Departmental position classified FS0-8 
(GS-7). He has been recommended for advancement to a GS-9 position. 
After the scope and depth of his experience increases, and prior to 
completion of his current assignment, he should be fully capable of 
performing the duties of the journeyman Assistant Post Management Officer 
position which is classified at the FS0-6 (GS-11) level. 

H. FAMILY 

The Tull's have two children, a son age 4 and a daughter 1-1/2 years old. 
They appear to be a well adjusted representative .American family. Mrs. 
Tull is an attractive young lady of obviously good background. She 
attended Iowa State Teachers College and prior to her marriage taught 
school at the elementary level. She also appears to be a distinct asset 
to the Service. 

I. TRAINING 

Mr. Tull has completed the basic Foreign Service Officer course and is now 
completing bis language training. No further training is recommended prior 
to obtaining field experience. 

- 2 -



r 
j 
1 

., . .tUJYJ!i.t'QjJS ' ' f', .. _ 

No adverse factors have been noted. 

K. SERVE wrrH 

It would be a distinct pleasure and privilege to serve with Mr. Tull again. 

L. PLACEMENT 

Mr. Tull has displayed an outstanding ability in his current administrative 
assignment. However, his academic background equips him for assignment in 
the political reporting area. His first field assignment should be as a 
Junior political officer in order that his full potential may be exploited 
to the greatest extent possible. Assignment in a subordinate administrative 
capacity might not permit as rapid development as could be achieved in a 
political section under the guidance of an experienced senior political 
reporting officer. Assignment in an administrative capacity should be 
deferred until Mr. Tull has reached an intermediate class level. 

M. IMPROVEMENT 

Mr. Tull has evinced a strong desire to learn as much as possible during 
this assignment. In addition to his eagerness to learn on the job, he 
has attended the voluntary early morning language class (Spanish). He 
is a member of an active seminar study group comprised of other junior 
officers who meet weekly to discuss subjects of mutual interest. He is 
well read and well informed on international relations and current events. 

N. PRCMOTION 

Mr. Tull should be promoted to FSO-7 at the time of the next Selection 
Panel Meeting. His current performance equals or exceeds that expected 
at the FSO-7 level. 

O. REACTION 

This officer's performance has been discussed with him on a regularly 
recurring basis. He learns quickly and adapts previous experience to 
new situations. His interest in self-improvement is always evident. In 
discussing this rating, with proper modesty, he indicated satisfaction 
with the ratings and comments made. 

P. SUMMARY 

Mr. Tull is fully equipped for more responsible assignment. Additional 
experience in his current assignment will be beneficial but should be 
followed immediately by field experience. The objectives he has set 
forth in his Officer Preference Report (FS-505 dated May 25, 1959) are 
well within his capabilities. This officer's full potential is not known 
but easily encompasses the ten-year goal set forth in his FS-5O5. 

- 3 -
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The rating officer believes that Mr. Tull is senior officer material. 
With the proper opportunity for development it is believed he is capable 
of going to the top. 

Q. JUSTIFICATION 

As stated in B. PERFO™ANCE above, this officer has been outstanding 
in every major facet of his job. During the past few years the rating 
officer has had occasion to supervise or closely observe the performance 
of three junior officers assigned in similar positions and has been 
associated with several others. None have performed as capably as 
Mr. Tull, even though they served in the capacity for a greater length 
of time. This can be attributed to his unusually high degree of per­
ceptiveness, his sound judgment and an ability to make valid decisions. 
These attributes augmented by an equally high degree of aptitude, 
ambition and conscienciousness make Mr. Tull the most outstanding FS0-8 
with whom the rating officer has been associated. During his eight-
month assignment he has consistently displayed an ability to clearly 
and concisely express his thoughts in written or oral fonn. He has 
gained the respect of his Service associates, contemporary and senior, 
as well as those representing other Federal agencies. Work assignments, 
without exception, have been completed timely, thoroughly and accurately. 
The quality of his performance has been consistently higher than that 
normally found in or expected from a Class 8 officer. He works as well, 
if not better, under pressure and has invariably displayed the ability 
to tactfully deal with others. He has taken every opportunity to 
increase his knowledge and broaden the depth and scope of his experience. 
He is fully capable of assuming greater responsibility and has a potential 
that should take him to the top in the Service. 

This rating officer never before has had occasion to rate a Class 8 
officer as "outstanding". 

- 4 -
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Attachment to the Efficiency Rating 

of James L. Tull 

I concur in the rating of Mr. Tull. He is an outstanding 
young officer who has performed extremely well in his first 
assignment in the Department. 

The relations between the rating officer and the rated 
officer has been harmonious. The rating is neither lenient 
nor strict - it accurately describe s this young officer and 
his performance. 

RL f ;/=j,_j) 
~ n E. Nindel "-

Chief, Budget & Management Branch 
ARA 



ADDRESS OFFICIAL COMMUNICATIONS TO 

THE SECRETARY OF STATE 

WASHINGTON 25, D. C . _ 

DEPARTMENT OF STATE 
WASHINGTON 

!, 

February 19, 196o 

Dear Mr. Tull: 

I am pleased to inform you that your rating in the 
oral examination in Spanish which you took at the Foreign 
Service Institute on February 8, 1960 meets the standard 
which is considered useful to the Service. The language 
limitation on your appointment is therefore removed. 

A copy of a memorandum to the Personnel Operations 
Division 1s enclosed. 

Sincerely yours, 

~r}~ 
Frederick E. Farnsworth 

Board of Examiners for the Foreign Service 

Enclosure: 

Memorandum 

James L. Tull, Esquire, 
ARA/EX - Room 421A, 

SA-4. 



STANDARD P'ORM NO, 64 

Office Memorandum • UNITED sTATEs GOVERNMENT 

TO DATE: June 24. 1960 

FROM 

ARA- Room 6109- Mr. Tull 

POD - Joseph J. Jov~, 

SUB-JECT: Assignment 

You have been assigned to Cali as Foreign Service Officer (General). 
You should arrange your official and personal affairs in order to arrive for 
duty at your post by mid-September, 1960. 

If you have not already done so, you should, within ten days, make an 
appointment with Mr. Charles A. Gendreau, your Area Personnel Officer, Personnel 
Operations Division, for assistance in completing Form FS-471, required for the 
issuance of your travel authorization. You will be authorized shipment of 
effects up to the weight allowance specified in 1 FSM Ill 180 FSTR 5.11, Table 
II. You should bear in mind that you cannot be reimbursed for any expenses which 
you incur for travel or for packing, shippin~, or storing your effects before 
the date of your travel authorization, subject also to any other limitations 
which may be contained in the authorization. 

Your latest Residence and Dependency Report shows that 3 dependents will 
travel with 70u; your wife, son aged 6, and daughter 3 years of age. If this 
information is no longer correct, please submit a new Form FS-304. 

Copies of this communication are being sent to ·the receiving post and 
to the supervising Embassy for information purposes. 
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(WHEN COMPLE T ED) 

De po rt will ,be fil ed bo und a long thi s Stapl e at tac hme nt s t o bac k a long th is li ne to per ea ding witho ut inv ers io n o f fil e. 

I FO RM FS-315 
4 -15 - 57 DEPARTMENT OF STATE 

"H ECK ON E B OX : 

0 Regular Report FOREIGN SE R V I CE O F T HE UNIT E D S TATE S OF AM ER IC A 

EFFICIENCY REPORT 
Foreign Service Officers 

Foreign Service Reserve Officers 
Foreign Service Staff Officers Classes 1 - 10 

~ Inte rim Repo rt on Oeparcure of 

\:K:) Rati ng Offi ce r 

0 Rated Offi cer 

C hange of Duty 
OFFICER BEING RATED CLASS C LASS I FI C ATION TITLE OF POSIT IO N CLASS 

TULL, James L. S0-8 
Officer 

International Relations/ 
0-1 
GS-9 

FUN C T IONAL TITL E OF OFFICER B E ING RATED DIPLOMAT IC OR C ON SULAR TIT LE (If any) 

Assistant Post Management 
Officer 

POST DATE OF ARRIVAL PER IOD COVER E D BY REPORT DATE SUBMITTE D TO DEPT . 

ARA/EX Dept. 
~ 

10-19-59 7/27/59 - 4/12/60 
I have read and complied with current instructions for the preparation of this form. WAS REVIEW PAN E L USED? 

j ;.r -?'L _d,;(,Y ~~~, .. :,,- ~ , Al · - ~ Ye s Q No 

/ / J (Signa ture of Rat ing Offi ce r) ,/.sign Origina.L_Only gnature of Rev i ewing O ffi cer) 
' _,.-John W. Gordhamer FS0-::> .tSen amin E. Nindel GS-14 H AvE TH E c oN TE NT s oF 

Post Management Officer Chief, Budget & Management TH1 s RE POR T B EEN D l s-

(Typed ame of Rating Officer) (Typed Name of Reviewing OfficeBranch C USSED WITH TH E OFF ICER 
RATED' 

(Typed Ti tl e & C lass o f Rat ing Off ice r) (Typed T itle & C lass of R evie wing Officer) 
t#Yes Q No 

GENERAL I STRUCTIONS: The officer named above i s to be rated by you on the basi s of your personal knowl­
edge of him. His performance is to be evaluated on the basis of the standards for the specific assignment 
or assignments actually performed during the rating period and on those standards of character and conduct 
essential to all officers of the Foreign Service . 

Ratings in Parts I, II , and III are to be recorded in terms of six levels. If the person is one of the most 
outs tanding individuals you have ever known in a single characteristic or assignment and you believe him 
to be outstanding among all other persons in this regard, he should be rated at the higher end of the scale. 
Six (6)' is the maximum score he can receive. The person having any quality to the minimum extent should 
be rated at the lower end of the scale (1) . It is expected that the majority of officers will be rated (3) or 
(4) on most items . 

PART I· EVALUATION OF DUTIES PERFORM 
PURPOSE: To permit the Department to identify rapidly the type of assignme 

held by the officer during the rating period and to provide an evaluation o 

A . D ESC R I P 7 10N OF DUTI ES 

INSTRUCTIONS: Describe briefly but in s ufficient detail to be clear to Select 
duties were performed. Indicate number and type of employees supervised!.-S~,;i.il~~r;,ll..i ..... ·- ----- -----­

P ublic Affairs Advisor, Office of South American Affairs , supervises one steno . 
Visa section chief, supervi sed three officers , 2 American clerks , 10 local s . 

Positions , the functions of which are less well known, should be described in cor.siderably greater detai l. 

Incumbent serves as the assistant to the Post Management 
Officer . He is responsible for drafting of letters, memoranda re­
lating to all administrative areas of the ten South American 
countries. He assists in determining overall staffing patterns of 
the various diplomatic posts. It is his responsibility to follow 
through on Inspector's recommendations, budget management and other 
administrative duties in order to effect an efficient operation of 
overseas posts. He is also in daily contact with officers of other 
agencies, as well as officers within the Department, on matters 
relating to general admiU11Ut~fi-l§.r5l· Mr. Tull supervises the activities 
of one clerk-stenographer anct.D~i~cttby trHf1i}~~~f11an administrative 
assistant . irect or Genera l of t he 

J?oreign Service 
'• LIMITED O_F_F.ICIAL USE 

(WHEN COMPLETED) 
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FORM FS-3 15 4-1e-e1 - P,AGE 3 

PART Ill - OTHER FACTORS 

PURPOSE: To provide the Department with an evaluation of specific factors relating to the officer's knowledge 
and performance on this job. 

INSTRUCTIONS: In accordance with general instructions above relative to rating in terms of six levels, indicate 
your evaluation of the officer with reference to the fo llowing factors. Factors not observed or in no way 
pertinent to the job should be so checked. Mark every factor. 

FACTORS 
NOT OB- NOT PER-

RATING 
SERVED TINENT 

1 . UND ERSTA NDING OF POLITICAL FACTORS )( 1 2 3 4 5 6 

2. UNDERSTANDING OF ECONOMIC FACTORS )( 1 2 3 4 s 6 

3. UNDERSTANDING OF PUBLIC AFFAIRS PROGRAMS & TECHNIQUES X 1 2 3 4 5 6 

4. UNDERSTANDING OF ADMINISTRATIVE PRACTICES 1 2 3 4 (st) 6 

S. UNDERSTANDING OF CONSULAR DUTIES X 1 2 3 4 5 6 

6 . UNDERSTANDING OF INTELLIGENCE FUNCTIONS X 1 2 3 4 5 6 

7. EFFECT IVENESS IN APPLYING LAWS & REGULATIONS CORRECTLY 1 2 3 4 5 (s') 

8. THOROUGHNESS AND ACCURACY OF WORK 1 2 3 4 5 (6) 
9 . POWER AND ACCURACY OF OBSERVAT ION 1 2 3 4 (5) e 

10. EFFECTIVENESS OF WRITTEN EXPRESS ION 1 2 3 4 5 (6) 
11. EFFECTIVENESS OF ORAL EXPRESS ION 1 2 3 4 (s) 6 

12 . NEGOTIATING ABILITY 1 2 3 4 © 6 

13. SKILL IN DEALING WITH THE PUBLIC 1 2 3 4 5 (6) 

14. EFFECT IV ENESS AS A SUPERVISOR 1 2 3 4 rs. e 
1S. MANAGERIAL EFFECTIVENESS 1 2 3 4 (s) 6 

16 . COST CONSCIOUSNESS 1 2 3 4 {s 6 

17. SECURITY CONSCIOUSNESS 1 2 3 4 5 (s) 

PART IV - LANGUAGE 

PURPOSE: To provide the Department with an objective report relative to the language proficiency of the officer 
being rated. 

INSTRUCTIONS: List all the languages of which the officer has some knowledge and indicate the degree of pro-
ficiency by listing the language above the most appropriately numbered column. Place an asterisk after 
every lanquaqe where it has been necessary to rely upon the rated officer' s own evaluation of his compe-
tence. ' Do not report in column one local languages deemed by the post as not necessary to be learned . 

S-3 
R-3 
Spanish 

1 . NONE 2. BEGINNER 3. LIMITED 4. USEFUL 5. FLUENT 6. BILINGUAL 

HAS NO KNOWLEDGE NOW STUDY I NG THE WORKING KNOWLEDG·E HANDLE. ORD I NARY FLUENT I N CONVER- SPEAKS, READS , 
OF AND DISPLAYS NO LANGUAGE. SATIS· OFT HE BASIC STRUC· CONT ACTS WITHOUT SAT ION . NO INTER- WR ITES AS WELL AS 
INTEREST IN LEARN- FACTORY FOR PER· TURE ANDVOCABU- AN INTERPRETER . PRETER NEEDED. AN EDUCATED 
ING LANGUAGE OF SONAL NEEDS; NOT LARY . NATIVE. 
POST, EVEN FOR FOR CONVERSATION 
PERSONAL USE. 

PART V - OVER-ALL RATING 

PURPOSE: To provide the Department with an over-all evaluation of officer ' s performance during the rating 
period. 

INSTRUCTIO NS: Based on your personal knowledge of the officer' s over-all performance during the ratinq period, 
place an (X) at the left of that one of_ the following statements which most accurately reflects his level of 
performance. · If either the top or bottom statement is selected s uch selection must be justified in full fol-
lowing the discussion of topics in Part VI. 

PERFORMANCE IN MANY IMPORTANT RESPECTS FAILS TO MEET REQUIREMENTS . 

PERFORMANCE MEETS MOST REQUIREMENTS BUT IS DEFICIENT IN ONE OR MORE IMPORTANT RESPECTS. 

PERFORMANCE CLEARLY MEETS BASIC REQUIREMENTS. 

PERFORMANCE CLEARLY EXCEEDS BASIC REQUIREMENTS~L\' c L..i12s-- ,; -r ~ ~ 

PERFORMANCE IN EVERY IMPORTANT RESPECT IS SUPEFl/610~t.1f1T~RE~IS N.~ WEAKNESS IN ANY MATERIAL RESPECT . 

PER FORMAN CE IN EVERY RESPECT IS OUTSTANDING A NcY:f:ff'e13~ .IS.-.N9, YiEAKt:i
1
~SS ,~a.._'N~ES.l'i'E~1 . 

... .. , .L C!.1, !'ore-·""" C' 
LIMITED O~CIA~ OSE :0. 

(WHEN COMPLETED) 

-->r tJ18 
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A. PERSONAL - Mr. 1 Tull . is unquestionably .an extremely capable and 
i_ntell,igent young man • . He .dresses well .and- is very neat in 
his appear.ance. ,·. He is .extremely cooperative and is willing to 
take on .duties completely unrelated to his overall responsi­
bilities. He has an inquisitive mind and, when called upon to 
perform an unfamiliar duty, he takes great pride in doing the 
job well and thoroughly. He has a keen sense of humor and 
is well liked by his many associates. 

B. PERFORMANCE - This is· Mr. Tull's first assignment in the 
Foreign Service. He has demonstrated an outstanding ability 
in the drafting of letters, instructions, and other forms of 
correspondence. In his negotiations with other officers of 
the Department and other agencies, he has demonstrated an 
outstanding ability, u.s:i cng sound judgment and tact. I con­
sider Mr. Tull an officer with great potential, and his per­
formance far exceeds that expected of an FS0-8. 

C. EXECUTIVE ABILITY - During the absence of the Post Management 
Officer, he assumes the duties of the office. He invariably 
chooses the correct course of action and requires a minimum 
of supervision. He has confidence in his ability and he can 
correctly plan his work, referring only those items of great 
importance to his superiors. 

D. PHYSICAL - Mr. Tull is a mature young man with great emotional 
stability. I have never known him to lose his self-control, 
although there were aggravating occasions where a lessor man 
might easily have done so. His health I believe to be 
excellent. 

E. COURAGE - From a limited observation, I believe his emotional 
courage to be beyond reproach; An example is, during the 
absence of the Post Management Officer on one occasion, it 
was necessary for Mr. Tull to approach an officer far his 
superior with a view to convincing him that the course of 
action the Bureau wished to follow was the correct one. This 
he managed to do only after approximately five hours of 
negotiating and persuasion. 

F. REPRESENTATION - Mr. Tull has a very charming young wife. 
They conduct themselves well in public. They are friendly in 
manner, meet people easily, and are excellent mixers at social 
functions. 
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G. CLASS - Mr. Tull is assigned to a position classified at 
GS-9 (FS0-7). He has demonstrated beyond ·a doubt that he 
is fully qualified to assume the responsibilities associated 
with the FS0-7 level. 

H. FAMILY - Mr. Tull is the father of two small children, a son 
age five and a daughter age three. Mrs. Tull is very charm­
ing, and I consider them as being a truly representative 
American family who will be a distinct asset to the Foreign 
Service. 

I. TRAINING - After two years in Washington, Mr. Tull is due for 
an assignment to the field where he can receive on-the-job 
training. 

J. ADVERSE - None. 

K. SERVE WITH - I would be extremely delighted to serve with 
Mr. Tull again. 

L. PLACEMENT - Mr. Tull has recently been notified that he is to 
be assigned to Cali, Colombia in a position as FS0-7 General. 
I consider this an excellent assignment as it is one where 
he will have a variety of duties, and he will gain invaluable 
experience in the many phases of Foreign Service life. 

M. IMPROVEMENT - Mr. Tull has been attending the FSI religiously 
to improve his Spanish. He recently acquired an S-3, R-3 in 
the language, and I am certain his assignment to South America 
will assist him in further improvement. 

N. PROMOTION - Mr. Tull is now ready for promotion and I strongly 
recommend he be promoted to the FS0-7 level by the next 
selection panel. 

O. REACTION - Mr. Tull's performance has been a matter of dis­
cussion at various times during our association. He accepts 
suggestions gracefully and he is extremely eager to learn. 

This report has not been discussed with him as the rating 
officer is preparing it in the field while Mr. Tull is yet in 
Washington. 

P. SUMMARY - In summary, I have met and I know any number of 
officers of Mr. Tull's class. Although I have not been as 
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closely associated with those officers. I am of the opinion 
that Mr. Tull would rate in the top five percent or his class. 
He is not only intelligent and well educated but he has a 
drive which will help him to go a long way in the Foreign 
Service. I. sin~erely believe that he is one .. ot the up and 
coming brilliant young·. men of the Foreign Service. 

Q. JUSTIFICATION -



-·., <1~nuG2 r · .r.nrr 
B,OLl!l }J2-) J ;? 

Part VII 

I agree completely with the foregoing appraisal of 

Mr. Tull's performance. This young o!f'icer baa the ability­

to ll.8ke great strides in the Foreign Service. A good nUJllber 

of administrative probleffl8 confronting Mr. Tull in this assign-

ment have been difficult and complicated, but with ·great perseverance, 

initiative and resourceful hie solutions and recommendations have 

been invariably far beyond that expected of a new officer. Out­

standing among hie work have been his analysis and recoI11J1endations 

concerning the administrative problelllS arising from the transfer 

of a Class I mission to a newly--constructed city. 

This officer's perfo;rmance has been of such a calile• as to 

clearly warrant promotion to FS0-7 aad it is strongly reconnended 

that this be done at the next annual promotion review. 

8. ~d i1/7 -~ , / v.AM- l-f.J/ 
Ben E. Nindel 



~~ ...... ~-· 

Additional Statement Reouested 
by Bureau Panel Review 

Mr. Tull shows considerable talent and potential as an 
executive. While the level of his present assigrment does not 
call for great exercise of this ability, he has done a creditable 
job in organizing his heavy workload and assessing priorities. 
His supervision of the activities of his clerk-stenographer and 
the part-time administrative assistant indicates tact and under­
standing, particularly in view of his youthful appearance. 

This officer's strong points are his drive and inherent 
ability. The only slight deficiency noticeable in bis past 
perfonnance has been a degree of diffidence but time and 
experience are ranedying that. 

J 
/, 

.,)f.) . ..,V 
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ANNUAL END-USER SUMMARY REPORT 

OFFI CER REPORTED ON CLASS POST 

Jaaes L, Tu1.l. Cali 
REV I EWING DEPARTMENT OR BUREAU PERIOD COVERED DATE SUBMITTED 

INR/RAR/E FROM I TO 
Oct 1960 June 1961 June 1961 

Intelligence Research Specialist 
(i'unctionai TiOe of Reviewing OfficiaL) 

PLEASE FOLLOW INSTRUCTIONS ON REVERSE SIDE OF FORM 
A. TYPE OF WORK OR ACTIVITY UNDER REVIEW 

Economic reporting, particularly reporting of general busiress conditions and 
.ndus trial developm:ints. 

B. EVALUAT I ON OF WORK PRODUCT OR ACTIV I TY 

This officer's 25 or so despatches did an excellent job of report~g most 
current economic developm9nts in tre Cali area. · However, trere ~re fyw background 
analytical despatches, and coverage of industries was weak althO!}ih Cal.,'i is one of 
Colombia's most important industrial areas. ~: ;:~ ~. 

z '1 :-::-,; 
; · r0 1 

Despatches were well organized and 11811 drafted. In some ~ases ~nsiderable 
leg work and research was necessary to develop material for desp'atche~ ci ~ 

i • . '+-
i:,,-. -.-

, ~ .. ,. 
Economic reporting in a consular distriet presents only limitec\ _opport1Wities 

r or tm use or economic theory and generalization, but such opport~es as were 
available in the despatches written were ignored, and no effort was made to analyse 
the importance or local projects to the total Colombian economy. 

Economic reporting from Cali did not represent a .full time job. 

C. RATING 
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JANUARY 10, 1961 5 

the retired list in the grade or lieutenant general under the provisions 
of section 8962, title 10, of the United States Code. 

DWIGHT D. EISENHOWER. 

To the Committee on Armed Services.. 

Ta.e WHITE HousE, Janoory 10, 1981. 
To tM Senate of the United State,: 

I nominate the officers named herein for appointment as Reserve 
commissioned officer in the United States Air Force under the provi­
sions of sections 8351 o.nd 8392, title 10 of the United States Code: 

To be major general 

Brigadier General Joe C. Moffitt, A0419945, Colorado Air National 
Guard. 

Brigadier General Charles H. DuBois, Junior, A0429378, Miseouri 
Air National Guard. 

To be lwigadier general 

Colonel Leslie C. Smith, A0661245, California Air National 
Guard. 

Colonel Emmanuel Schifani, AO663100, New Mexico Air National 
Guard. 

Colonel Edward 0. Johnson, A0421750, Oklahoma Air National 
Guard. 

Colonel Enoch B. Stephenson, Junior, AO727573, Tennessee Air 
National Guard. 

Colonel Frank W. Frost, AO395495, Washington Air National 
Guard. 

DwloHT D. ElsBHHOWD. 

To the Committee on Armed Services. 

THE WHITE HouSlll, Jan1l'!:!Jl.._10, 19.il. 
To th6 Senau of th6 United, Statu: 

I nominat&-
The following-named Foreign Service officers for promotion from 

class 2 to class 1 : . ~ ~ 
Byron E. Blankinshin, of Oregon. ~~~ C)" f · \ C\__~ 
Samuel D. Boykin , of Maryland. 
C. Vaughan Ferguson, Jumor, of New York. 
Ernest H . Fisk, of Ohio. 
Henry H. Ford, of Florida. 
Richard B. Freund, of Illinois. 
Miss Constance R. Harvey, of Maryland. 
Allen B. Moreland, of Florida. 
R. Smith Simpson, of Virginia. 
The following-named Foreign Service officers for promotion from 

class 2 to class 1 and to be also consuls general of the United States 
of America: 

R. Austin Acly, of Massachusetts. 
Robert W. Barnett, of New York. 
William L. Blue, of Tennessee. 

Di'.}itlzed r,y Go" ,gle OngT,,i ir;;rn 
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JANUARY 10, 1961 

George Clay Nettles, of Ale.ha.ma. 
Minot B. Nettleton, of New Jersey. 
Allen G. Noble, of New York. 
D&niel A. O'Donohue, of Michigan. 
George W. Ogg, of New Jersey. 
John R. Oleson, of Wisconsin. 
Edward L. Peck, of California.. 
Nicholas Platt, of Virginia. 
James I. Powers, of Idaho. 
Kenneth W. Preston, of New York. 
William H. Price, of Florida.. 
Charles T. Prindeville, Junior, of Illinois. 
Datus Proper, of Pennsylvania. 
William T. Pryce, of Penns~lvania. 
Frederick S. Quin, of New York. 
Robert I. Randolph, of California. 
Donald E. Rau, of Wisconsin. 
Frank M. Ravndal, of the District of Columbia. 
John D. Rendahl, of Minnesota. 
Thomas J. Riegert, of Ohio. 
Gerald A. Rosen, of New York. 
James Sartorius, of Kansas. 
David G. Shaw, of New York. 
Gilbert H. Sheinbaum, of New York. 
James M. Shoemaker, Junior, of Virginia. 
Henry Sears Sizer, of New York. 
Richard J. Slott, of Indiana. 
Robert W. Smith, of Missouri. 
John D. Spangler, of Tennessee. 
Cra.ig M. Stark, of California. 
John W. Stephens, of Texas. 
Robert S. Steven, Junior, of Rhode Island. 
James Stromayer, of Illinois. 
Miss Aleta D. Styers, of Indiana. 
James P. Sullivan, of Pennsylvania. . 
Louis A. Te.nanbaum, of Co1orado . 
John B. Tipton, of Illinois. 
James L. Tull, of Iowa. ----
Charles W. W e.lker, of California. 
Jerome V. Wattel, of New York. 
Leonard B. Weddle, of Indiana. 
Mrs. Melissa F. Wells, of California. 
Walter G. West, of Colorado. 
Robert D. Westfe.11, of California. 
Marshall W. Wiley, of Illinois. 
Larry C. Williamson, of California. 
Robert T. Willner, of Connecticut. 
Thomas F. Wilson, of Michigan . 
Michael van Breda Yohn, of Connecticut. 

19 

DwlGHT D. EISENHOWER. 

To the Committee on Foreign Relations. 

OrigJr ai f:-~1fn 
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Brig. Gen. Tom Victor Stayton, U.S. Army, and sundry other 
-0fficers, for temporary appointment in the Army of the United States. 

In addition, Mr. Case reported 408 nominations in the Army in the 
grade of colonel and below with the request that they lie on the Sec­
retar_y's desk for the information of the Senate. 

Without objection, it was ordered. 
The nominations ordered to lie on the desk are as follows: 
The nominations beginning_ Alvie 0. Ashley to be first lieutenant, 

and ending Jimmy Wayne Woliver to be second lieutenant, which 
nominations were received by the Senate on January 17, 1961. 

CONSIDERATION OF THE CALENDAR 

The Senate proceeded to consider the following nomination: 
John E. Horne, of Alabama, to be Administrator of the Small 

Business Administration. 
The Senate proceeded to consider the following nominations en bloc: 

FOREION SERVICE OFFICERS 

The nominations beginning Byron E. Blankinship for promotion f;'1 
class 1, and ending Michael van Breda Yohn for promotion to class '6J 

The nominations beginning William P. Hughes for appointment to 
class 1, a consul general, and secretary, and ending William E. 
MacFarlane to be a consul; and 

The nominations beginning Franklin Hawley to he a consul general, 
and ending Donald F. Ewing to be a secretary, which nominations 
were received by the Senate on January 10 (legislative day, January 
9), 1961. 

The nominations beginning Wilson T . M. Beale, ,Jr., to be a career 
minister, and ending Fraser Wilkins to be a career minister, which 
nominations were received by the Senate on January 20, 1961. 
. Resolved, That the Senate advise and consent to the said nomina-=--1 

t10ns. -1 
PRESIDENT NOTIFIED 

Ordered, by unanimous consent, That the President be notified of 
the confirmation of nominations this day made. 

On motion by Mr. Mansfield, the Senate resumed legislative busi­
ness. 

SECOND EXECUTIVE SESSION 

On motion by Mr. Mansfield, and by unanimous consent, the 
Senate proceeded to the consideration of executive business to con­
sider the nomination of Leverett Edwards, of Oklahoma, to be a 
member of the National Mediation Board. 

Resolved, That the Senate advise and consent to the nomination. 

PRESIDENT NOTIFIED 

Ordered, by unanimous consent, That the President be notified of 
the confirmation. 

On motion by Mr. Mansfield, the Senate resumed legislative 
business. 

m:;itizejt, .. Go gle O•liiln,1! 11.;m 
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(When Completed on Foreign Service Personnel) 
Report will be filed bound along this C 

a 
Staple attachments to bock along this line A mit reading without inversion of file. 

' C-ffE:~K ONE BOX 

DEPARTMENT OF STATE 00 REGULAR, REPORT 

EFFICIENCY REPORT D INTERIM REPORT ON DEPARTURE OF 

Foreign Service Officers, Reserve Officers, and Staff Officers Classes l - 10 D RATING OFFICER 

Civil Service Officers, GS-7 and above D RATED OFFICER 

D CHANGE OF DUTV 

DISTRIBUTION 

On Foreign Service personnel, prepare two copies. Forward original to Deportment; retain duplicate in post's file. 

On Civil Service personnel, prepare three copies. Forward original to Office of Personnel; retain duplicate in odminis-
trotive officer's file; give triplicate to roted officer. 

NO.TE: Rating officers ore cautioned to read instructions contained in Form FS-315(i) prior to preparation of this report. 

OFFICER BEING RATED (Last, first , middle) OFFICER'S CLASSIFICATION TITLE OF POSITION CLASS OR GRA[ 
CLASS OF POSITION 

TULL, James L. FS0-7 Vice Consul 
OFFICER'S FUNCTIONAL OR ORGANIZATIONAL TITLE (If any) D IPLOMATIC OR CONSULAR TITLE (If any) 

POST OR DEPT. OFFICE SYMBOL DAT E OF ARR IVAL PERIOD COVERED BY REPORT DATE SUBMITTED TO DEPT 

American Consulate 
CALI 9-16-60 9-16-60 t(.) 6-8-61 June 8, 1961 

I have read and complied with instructions for completing this form. WAS REVIEW PANEL USED? 

SIGNATURE OF RATING OFFICER SIGNATURE OF REV I EWING OFFICER 
D YES O NO 

~df~ HAVE THE CONTENTS OF 

1/ED NAME OF RAT IN G OFFICER 
THIS REPORT BEEN DISCUS! 

TYPED NAME OF REVIEW ING OFFICER ED~TH THE OFFICER 

,, RA~D? 
[Xj ~ S O NO J olm L. Ohmans j-0 -

n,, : -- -TYPED CLASS AND TITLE OF RATING OFF ICER TYPED CLASS AND TITLE OF REVIEW ING OFtfCEI HAS:'.HE READ\'l',l-lE ENTIRE 
RE;l"_ORT? ~ 12-; g 

FS0-3 Principal Officer z - ~ EtfflEs O NO 
fTl ,,., -:1 

PART I - EVALUATION OF DUTIES PERFORMED -- s rj~ 
PURPOSE 

- .. = 0 ~ ,--
n;, ci8 '2 

For Foreign Service - To permit the Deportment to identify the type of assignment incl &ai ng sp olizotion~ f any, held 
by on officer of the Foreign Service during the rating period and to provide on evaluation of his perfoc.mance. 't(;# 

For Civil Service - To provide a specific statement of the knowledge, abilities, skills and oth~actors w~h const itute 
the major requirements for satisfactory performance of his duties and responsibilities to serve as a basis for a narrative op-
proiso l of his performance in Port V . 

A. DESCRIPTION OF DUTIES OR PERFORMANCE REQU IR EMENTS 

INSTRUCTIONS 

For Foreign Service - Describe briefly but in sufficient detail to be c l ear exactly what duties were performed. Ind i cate 
number and type of emp loyees supervised. Samp l e: Public Affairs Adviser, Bureau of Inter-American Affairs, supervised one 
steno; Visa Section Chief, supervised 3 officers, 2 American clerks, 10 locals . Positions, the functions of wh i ch are less 
we ll known, should be describe d in considerably greater detail. 

For Civil Service - List separately the major performance requirements of the officer's position; i.e., the knowledge, 
ability, skills and other factors stated in terms of quality, quantity, manner, timeliness or other terms which establish a stand-
ard of performance. The officer's performance will be rated against those requirements in Part V. 

DESCRIPTION 

During the major part of the pe riod under review, Hr. Tull served as Visa Office: 
His secondary duties involved economic reporting and limited administrative activitie: 
He was directly responsible for the work of the Visa Administrative Assistant and the 
Economic 

FORM 
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FS-315 

Investigator, both locals. . - -~I 
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(When Completed on Foreign Service Pers onnel) 

PAGE 2. 

PART I - EVAL#M~.Q~<Pifi;, p!)Jll;_S PERFORMED (Cont~d.) ... 

B. PERFORMAN~LE.Y,..,A!-,1.!A'tlQN BJ; .P, Q-S,lflO!i FU.NC,UONS 
., <h .... .... . 1., .u, vc ·'---'-- . 

D: ' d tYS,T--R ~TIONSi c f the 
. Re_ferring t? the function~!- cotegori~s and s~~fme~rt~-~,~i~}"5(it S1_<;J1:°J 3 . 1B, list under A~si~nment 

each mo1or function of the pos1t1on to wh ,ch roted o f,cer s ee s -, ~n· , .,ng rot,~d. ln ·occordonce with ,nstruc -
tions found in Form FS-315(i), Section 3, relative to roting in terms of six levels, eva luate relative ability of the roted officer 
by encirc ling the appropriate number to the left of each function or activity . Show percentog~·.of time spent in each. 

. ~ , 
, , ; I ..JUI~ I .) F' 4 06 •' ., 

EVALUAT ION OF WORK ASSIGNMENT 
PER CENl 
OF TIME 

1 2 3 4 ( 5) 6 Visa Officer t" t. , ; '.)U N NE L 75 
1 2 3 4 5 6 UP F G I:.. TI n 1--.1 ~ 1 P c-

3 ( 4) 5 6 
- -1 2 Rrnnomic Offil"Pl" 20 

1 2 3 4 5 6 

1 2 3 4 (5) 6 Administrative 5 
1 2 3 4 5 6 

l 2 3 4 5 6 

l 2 3 4 5 6 

l 2 3 4 5 6 

l 2 3 4 5 6 

l 2 3 4 5 6 
l 2 3 4 5 6 

l 2 3 4 5 6 

PART II - PERSONAL- QUALITIES 
PURPOSE 

To provide the Deportment with on eva luation of the per sonal qualities of each officer reported on. 

INST RUC TIONS 

In· accordance w ith instructions found in Form FS-315(i), Section 3, relative to roting in t erms of six leve ls, encirc le the 
number following e ach quo I ity which in your judgment best re presents the le vel of th e officer be ing roted . See Section 3.2 of 
th e In structions for definitions of the follo wing qualiti es . Each factor must be rote d. 

E VALUATION OF WORK QUALITIES 

l 2 3 4 ( 5) 6 l. Ability 

l 2 3 4 5 (6 2. Conduct 

l 2 3 4 5 (6 3. Industry 

l 2 3 4 5 (6 4. Dependability 
, -· -

l 2 3 4 ( 5) 6 5. General Usefulness 

l 2 3 4 ( 5) 6 6 . Judgment 

l 2 3 4 5 ( 6 I 7 . Ability to get along with others 

l 2 3 4 5 ( 61 8. Tactfulness 

l 2 3 4 5 ( 6 I . 9. Initiative 

l 2 3 4· 5 . ( 6) 10. Resourcefulness -

l 2 3 4 5 (6 11. Decisiveness .. l 2 3 4 5 ( 6 ' 12 . Forcefulness 

1 2 3 4 ( 5) 6 13. Adaptabi I ity 

l 2 3 4 5 ( 6) 14. Cooperativeness 

1 2 3 4 ( 5) 6 15. Patience 

l 2 3 4 5 ( 6) 16. Sense of humor 

l 2 3 4 5 ( 6) 17 . Good manners and politeness 

l 2 3 4 5 6 

l 2 3 4 5 6 

1 2 3 4 5 6 

l 2 3 4 5 6 

l 2 3 4 5 6 

l 2 3 4 5 6 

l 2 3 4 5 6 0 ~ 
FORM FS-
4·61 

315 LIMITED OFFICIAL USE 
(Wh• n Compl•'f•d on For•lgn Service P•r.sonne/ 
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PART Ill - FUNCTIONAL FACTORS -

PURPOSE 
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To provide the Deportment with on evaluation of the officer's knowledge of the primary functional 
eluding that in which engaged at present time, assigned to officer personnel. 

categories of work, in-• 

INSTRUCTIONS 

In accordance with instructions found in Form FS-315(i), Section 3, relative to roting in terms of six levels, indicate 
your evaluation of the officer with reference to the following factors. Factors not observed or in no way pertinent to the job 
should be so checked. See Section 3.3 of the Instructions for definitions of the following factors. Mork every factor . 

RATING FACTORS 
NOT OB- NOT PER-
SERVED TINENT 

l 2 3 4 ( 5) 6 l. Understanding of administrative practices 

1 2 3 4 (5) 6 2. Understanding of commercial factors 

1 2 3 4 (5) 6 3. Understanding of consular duties 

1 2 3 4 \5 ) 6 4. Understanding of economic factors 

1 2 3 4 5 6 5. Understanding of intelligence functions X 
1 2 3 4 5 6 6. Understondinq of international orqonizotion affairs X 
1 2 3 4 5 6 7. Understanding of labor factors X 
1 2 3 (4) 5 6 8. Understanding of political factors 

1 2 3 ( 4) 5 6 9. Understanding of public uffoirs programs and techniques 

PART IV - OTHER FACTORS 

PURPOSE 

To provide the Deportment wit h on eva luation of specific factors relating to the officer's know ledge and performance 
on this job. 

INSTRUCTIONS 

In accordance with instructions found in Form FS-315(i), Section 3, relative to roting in terms of six levels, indicate 
your eval uation of the officer with reference to the following factors. Factors not observed or in no way pertinent to the 
shou ld be so checked. See Section 3.4 of the In structions for definitions of the following qualities . Mork every factor. 

job 

RATING FACTORS 
NOT OB- NOT PER-
SERVED TINENT 

1 2 3 4 5 ( 6 ) 1. Effectiveness in applying lows and regulations correctly 

1 2 3 4 5 ( 6 ) 2. Thoroughness and accuracy of work 

1 2 3 4 5 ( 6 ) 3 . Analyti col obi I ity and keenness of perception 

l 2 3 4 ( 5) 6 4. Effectiveness of written expression 

1 2 3 4 ( 5) 6 5. Effectiveness of oral expression 

1 2 3 4 5 6 6. Negotiating obi I ity X 
1 2 3 4 ( 5) 6 7 . Skill in dealing with the public 

l 2 3 4 ( 5) 6 8. Effectiveness as a supervisor 

1 2 3 4 (5) 6 9. Managerial effectiveness 

l 2 3 4 ( 5) 6 10 . Cost conciousness 

l 2 3 4 5 ( 6 ) 11. Security consciousness 

PART V - COMPREHENSIVE COMMENTS AND RECOMMENDATIONS 

Detoi led instruction for the preparation of this narrative section ore contained in Section 3 . 5 of Form FS-315(i) ln struc-
tions for Completing Form FS-315, Efficiency Report. Those instructions should be followed carefully. (Begin Port Von 
separate page . ) 

PART VI - REVIEWING OFFICER'S STATEMENT 

The Reviewing Officer is required to attach to this report a statement indicating whether he concurs in the roting and 
why. He should comment on extent of observation of roted officer's work, whether roted officer hod adequate supervision and 
guidance, whether a good working relationship existed between the roted officer and roting officer, whether the report appears 
strict or lenient, and any other matters he deems pertinent. _ Furthermore he should indicate whether his own comments hove 
been discussed with the roted officer. · · · , , . ' '., · ,. ,--. 

. j ,. ,, . . !'fl_,_ J, I i ._ ~ 
v , 

FORM 
4-61 

FS-315 
I· !:- -,. ( ,, ., _ ~ ~c~ 

· .... ~ '"l.' 0 t · "· 
LIMITED ·OPFIC'IAL:;i USE- - ~h 

(When Completed on Foreign Ser-Ii ct! ? 'e~sSritie l)-
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3,5 PART V - Comprehensive Comments and Recommendations 

3.52A Personal: James L. Tull is a typical and representative American 
Foreign Service Officer who has made an excellent adjustment to life in 
Cali. In so doing he has reflected credit on himself and on the Foreign 
Service. 

His is an outgoing personality; he is anxious to serve; and seeks to 
meet the requirements of the people whether they be Colombian, other 
foreign citizens, or of his own people of the United States of America. 

3.52B Perfonnance: Hr. Tull's work is better than what I consider to be 
an acceptable standard of performance for officers of his grade at posts 
such as this 0ne. 1\11ile his grade appears to be right for the job he oc­
cupies, the standard of his performance is much higher. 

Mr. Tull's prfod ))al effort since arrj ving here in September 1960 has 
been in the Consular field. He acted as Visa Officer of the Consulate until 
Mav 15, 196] when a new Vice Consul arrived. Concurrently, he prepared a 
fflir amount of economic report_s and assisted in some of the Consulate's 
administrative duties. 

He entered into the Visa work with zest, and carried out his duties 
carefully, properly r1nd with a desire to T'rovide a welcome for the citizens 
of Colombia and other nations who desired to visit the United States. If 
any criticism could be made of his actions as Visa Offic er, it mi ght be 
said that in some borderline cases he a ppeared to be too strict in apply­
ing the letter of the law rather than tempering some of his decisions with 
a mature understanding of the exjgencies of the situation. In nearly all 
cases, however, he demonstrated good judgment and close attention to per­
tinent regulatfons. About 1500 visas, the majority of them non-immigrant, 
were g ranted in the ten months he has acted as Visa Officer, .=ind he handled 
personally more than 8510 of them. During this period he helped winnow out 
and revise the visa files as well as install the new Visa system which is 
now in use at all Consulates in Colombia. He m8de a point of personally 
interviewing all prospective immigrants and visitors to the United States. 
In a.lJ cases he was unfailingly courteous and duly attentive. This created 
a favorable first imrression for the prospective visitor to the United 
States. Favorable relations were also established with local travel a gents 
find officials connected with the movement of tourists to the United .::,ta tes. 

Mr. Tull's experience in the Department had been in the administrative 
fi eld prior to his field assignment. Thus from time to time he was able to 
fill in and help prepare necessary aclministrative reports during personnel 
shortages here. His work in developing a local wage plan was carried out 
promptly and ex peditiously. This required the development of c0ntacts with 
local business men and compa ring the salaries g ranted to employees of other 
concerns with those paid by the Consulate itself. 

As far as his work in his first ten months of service in the field, 
Hr, Tull's st.indard c, f pe rformance was clearly more than adequate. 

3.52C 
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~-~2v Executive Ability: Mr. Tull was res}X'nsible for the activities of 
one other employee of the Visa Section. He worked in •a fine spirit of 
cooperation with this girl, a local resident, and demonstrated teamwork 
and efficiency in preparing the required reports. Each week I would indicate 
to Mr. Tull what the work targets would be for the up-coming period, and he 
would carry his part promptly and effectively. 

3.52.IJ: Physical: Hr. Tull's health appears to be excellent. An accident 
which occurred in an athletic event some years ago has prevented him from 
participating in extremely active sports here but this has not interfered 
in any way with the proper performance of his duties. His emotional control 
and stamina under pressure present no problems, and he appears able to keep 
his temper within highly acceptable limits at all times. 

3.52F Keuresentation: As a representative of the United States Hr. Tull, 
his wife Nilva, and his two small children are excellent examples. Both of 
them are useful and worthwhile additions to the American Community and hRve 
gradu11lly expanded their contacts with t.h ~~ local Colo,1hj ,1,ns. Much more 
remains to be done in this res pect, howeve r, but the Tulls have> shown a 
desire to i11rrove. They have del'lonstrated no lcick of wiJlingness to develvf' 
cJose and effective social re]ations with the citizens of Colombi::i, but so 
far their nosition in the Consulate has not yet provided op-portunities to 
expand those r"'htionsh i ps. \vl ,ile Hr. Tull does have c1 number of Colombian 
friends, more c1lon e; t his line can be done and undoubtedly will be done as 
he d evelops in experience and ex]"\ands his contacts. The ~uesti.on of lang uag e 
poses no barrier. Hr. Tull has demonstrated effectiveness in handJing 
Snanish at a conversational level , and his wife is currently takinr less0ns 
to irnrrove her own knowledge of S::-anish. 

3.52G Class: No t anplicable. 

3.52H Familr: }!r. Tull is married to r1 pl easant, attrRc-tive ~frl from the 
Mid-\ est. The pa ir have two s rrJall cl tildren ages 6 and 3. The older, a boy, 
is in the first g rade of school. In the brief period that they have been 
:i.n C;ili the Tulls have been elected Vice Presidents of the P-TA, and }!rs. 
Tull has worked diligently with other lacUes, American and Colombian, jn 

the maintenance of the lihrary in Cali's iJi-Nation<1l Center. 

3.521 Trciininp.:: Hr. T11ll received Spanish language training a nd als~1 took 
. the Consular Ope rations Course ( -100) prior to his ;:irrival hP,re. Both of 
these cours e s have helped hi,:i. His work during this neriod has been rehted 
wholly tl' the benefj cial tra ining wltich he received orio r to his ci rri.val in 
Cali. More tlrnn that, he has had am]'le opportunity to pe r fect hjs Spanish, 
whicl1 he ls doin f3 in his daily con tac ts with th e local cj tizens. i{ecently 
he erirolled in the Pas sport and Citizenship course. .'.:>ince he is cqrrently 
actjng cis Pa ssport and Cjtizenship Officer, undo ubtedly he will be ;ible to 
relate his stndi~s with h:is uctual w0rk jn the Consulate. FurthP.r training 
and expe rience j n roli tical and ec ono mic wo rk is warranted in ,, rde r to give 
him a wider expe rience in ~,th,~r as rec ts of "o re ign Service work . 

3.52J ,'\d vers e Factors: The re are no adve r se factors wliich wo1d_d c'lffect hj s 
placement and promoti,J11, He is anxious to share in all aspects of Co ns11l:ir 
and 0nbassv work and is willirnr f or an assi,e: nmPnt anywh e re in the world. 

3.S2Y. 
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3.52K Placement: An appropriate next assignment for Mr. Tull would be in a 
large Embassy in a capital, perhaps in an area ot:her than Latin America. 
This would broaden his experience and give him greater maturity for the 
work as a foreign Service Officer anywhere. 

3.52L Improvement: Hr. Tull has enrolled in the Passport and Citizenship 
course in an effort to improve his usefulness to the Department, Undoubtedly 
this course will help him inasmuch as he is · performing those duties at the 
present time. He reads avidly, and I am told that the latest book which he 
has read is "The Odyssey-a Modern Sequel" by l\atzansakis. Although he has 
not taken Spanish language courses here, his mastery of Spanish is at an 
acceptable level and he has endeavored to speak Spanish as often as possible 
in an effort to improve his conversational ability. 

3, 5211 Reaction: The reaction in general of this offj cer to this report and 
to other conversations which we have had on the same subject, has been good. 
He is anxious to improve and more than willinf to receive suggestions as to 
how he mi,rht better bis performance. 

3.52N Summarv: In sW:l, Mr . Tull is a young 30 yec1r old Foreign .jervice 
Officer with two years' experience in the Department, and nearly a year's 
exrierience in the field. This is his first Foreign Service post, and the 
mAjor share of his effort thus far has been as a Visa (,,fficer . In this he 
has p,~rformed ca !"ably and has given due attentfon to tlic ne rtinent Visa 
regulations. i•lo reover, he and his channing wife have made an acceptable 
accommodation to life in a foreign country. 1he_v have develored frj end ships 
with Americans here of their own age group and are slowly but surely increas­
ing their contacts with Colonbian citizens. Hr. Tull is alert, riuick , of 
.Q:0od humor, an:i anxi0 1.1s to improve himself. To that enrl. J,e has shown 
curiosity about aJl asnects of the Consu]ar operation. His next c1ssig nm ent 
should probably be in a larger ~11bc1ssy wh ere he ,,i.Jl have an opportnnity to 
broaden his ~xperience handling both rolitical and economic reporting. He 
has done little thus far alont those reporting lines only because he l 1as not 
had the opportunity nor the time here, He has no adverse nersonality tra its 
which mi.1:ht inliibi t his further pror.: ress. Ile needs r,rincipally more expe­
rience in various as:r,ects of C0ns t1lar and :i-ribassy work and should r ain 1n,~re 
ntc1turity as the ye?rs pass on. I have Jij gh regari for Hr. Tull 's abilities , 
and his performance over the past year ]eaves little t o be desired. 
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LIMITED OFFICIAL USE 

James L. TULL 

PART VI - REVIEWING OFFICF.ll18 STATJ!MBNT 

While I have had bat little opportunity (during one short 
Yi.sit to Cali) to fora firsthand iapreaaions of Mr. Tull and 
his perfor11&Dce, I believe the foregoing report is fair and 
objective. My first impression of the officerm good, and a 
sillilar iapression was gained by several other USOM and &abassy 
officers who have had occasion to meet Mr. Tull. Therefore, I 
aa happy to concur in this generally very satisfactory rating. 

li.l 
c~ 

.J--.. 
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ton 1. Wells 
Deputy Chief of Mission 
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FORM OS-973 

DEPARTMENT OF STATE 7 8-1-~2 

ANNUAL END-USER SUMMARY REPORT 
' 

OFFICER REPORTED ON CLASS POST 

TULL, James L. 150-7 Barranquilla 

REVIEWING DEPARTMENT OR BUREAU l'UIOD covuu DATE SUBMITTED 

ABA./wST/CO FROM TO 
Jan. 9, 1961 Aug. 4, 196 September 5, 1961 

Of'.ficer in Charge of Colombian .lf'.fairs 
(lunctional fitle of Reviewing Official) 

A. TYPE OF WORK OR ACTIVITY UNDER REVIEW 

Economic and Political Reporting 

B. EVALUATION OF WORK PRODUCT OR ACTIVITY 

ON REVERSE SIDE OF FORM 

Mr. Tull was serving his f'irst year at his first foreign post of' assignment 
during the period of' this report. Most of his consular functions were of' a non­
reportorial variety affording him slight opportunity for significant scope or 
quantity of reports by which to pass adequate judgment on his ef'forts. He did 
make several trips in the consular district and turned in reports on what he 
observed. These were all well done and renected considerable initiative and 
resourcefulness en his part, an active interest in his work, alertness of' observa­
tion and understanding of significant economic, social arid political factors of 
the local situation. These reports were written objectively and contained sound 
interpretations and conclusions. With additional experience and greater oppor­
tunity he should be able to make very valuable contributions as a reporting officer. 
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re <t: 
~LJ tl.. L i ! n:: :,_) .t.J 
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C. RATING 1 2 3 0 5 6 
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UNITED STATES OF AMERICA 
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TA Yi.OR 
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~ CONSULAT · OF THE 
IJ.BJTED STA TES OF A lffRICA' 

JAN 10 1962 

CALI, COLOMBIA 

FFICIAL-INFORMAL 

UN'CLA SIFIED 

Dear Hro Ohmans: 

TUll 

American Em bas y, Iv:__£_~.': .... 
Bogota, Colombia , <,:-iERWOOD 

January 5, 19 2 ................ . 
ORTEGA 

......... ····· ... ······· 
SI 

I am writing this letter to commend in t he highest t erms 
the outstr.mding work performed by ViceConsul James L. Tull in 
connection with the visit of President Kennedy to Bogota on last 
December 17. The Embassy is most appreciative of your cooperation 
in lending him to it for that important occasion. 

- \ ..... ······•·· 

------· ·---·· ·----·· 

Mr. Tull arrived approximately ten days before the President and 
I, as Cont rol Officer , assigned him to be my Special Assistant in pre­
paring for the visit. He threw himself into this work with all his 
energy and impressed us all not only by his diligence and conscientious­
ness but also by his stamina and his competence. He drafted numerous 
working papers, acted as expediter, served as a center of information 
on the visit for both Embassy and private inquirers, org~nized much of t he 
correspondence coming in for the President, and was of immense general 
usefulnesso I know of no other Foreign Service Officer whom I would 
rather have assist me on a similar occasion in the future. 

I am trc.nsmitting a copy of this letter to the Department with 
the request that it be made a part of Hr . Tull 's permanent personnel 
record. Ambassador Freeman is in full accord with everything I have 
said. 

cc: J.L.Tull, Cali 
V. Gallop/Admin. 

John L. Oh.mans , Esquire, 
Consul, 

American Consulate, 
Cali , Colombia. 

Sincerely yours , 

f-h St>~ ~ Dearborn 
Counseior of Embassy 

UNCLASSIFIED 
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To;: Th- H nor hle Fulton .. .Pr e n 
Amerio n Emba.ss 
l ogota. 

Dear 1v1.r . A ba ... sador . 

Mr. James Tull ✓ 

Cali, Colombia 
r,~ebru ry· 1, 1962 

Dur New York office has just l,"e,turned to my attention 
you'l:.' letter to Fvr. Georg~ Wells. 

Needl so to say, I. run most a 1preciative f y ur comfi1ents 
regardin mys lf and my eom · ny, d ,~ish to hank you fo:r the 
ng od _press 1•. 

Uaturally, you and I both realize that none or tl1.e any 
Oenefits dorived fror,1 the visit or the Purdue UniveJ>sity Band 
to Colombia., would have been achieved without the initiative of 
,vr, John L. h.nans,,, our American Consul in. CaJ.i. His, vision and 
tenacity of •)urp se • and vf ·course his salesmanship, t'\l'el."e the 
_prime _ · ove~ hl.oh mad~ us certain that QUr fina.ncial involvement 
w s necessary and wold e -:rernunerat1~& 'for ua in our overall 
compariy objectiv-ea. 

I ould also l.ike to .• ention the ~fforts 1.>f 1iessrs. J{ln1es 
ull and Harrison Sherwood, Vic Consuls of C li. 

ThA~$e g -ntlemen are to be co1mnended for their ex.eel lent 
plann;i.ng,:i and certainly i'or thoir untiring desire tu u1ake a suc­
cess. f Purdue in Cali.,. We wisn to ~x,te~d our dm1r-t1an and 
thanks to, theq1 both.. "ihis extends of' c-ouree t<:> 11 the tJther 
embers or ur staff in Colombia who were involved in the ar­

r~ements for the band. 

W h re were oertain th· t not ~nls Evere dy, but the ~S. 
a vernrnent in Colombia had more than -a¢h1eved desired goals with 
t he ringing f Furdue. In rder to as ss tn~ imp ot or the band 
in C lombia, e inserted tbe ·tt,ch:d oli ping in varioJs newsp pc:rs 
thro . gl out C lox:o ia. We have been absolutely amazed at the respons 
· r t-be C lombi n ublic .fro ll w l · o f life and from ev ~r;vwhe:re 
:i - Co o b:f.t:t .. 

lt i , xt-caordin ry t · think tMt nany of t e eo le who 
sent the 011 pings in with their wonde1•ful c mm nt , were· in any 
inst nee . obviou ly ut to b the st fr the letter. 

e 1 tend t end these response t our 1"1ce, but 
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Xo: The Hort rable- Fulton J • Freeman , 
Arn~rican Emb ssy 
Bogota 

.. 2 -

Cali, Colombi 
February 1 1 1962 

will 'show them fir t ta Mr. Ohm ns in the event that he .reel$ 
that these might be of some .value to the u.s,:r.c . . in thet,r con­
tents. Obv lOU!;.ly ~ we can reach our neighbors through the med1,1m 
ot music, -nd definitely everyone wants l?urdue 'back. · Thfs might 
possibly have some bearing on bringing future U.S. attr cttons 
throuo- the U.S.I.,S. group to Col bi.a. 

Finally, we would like to express our many thanks 
to you for your m ntionin,g of our Eveready name over the air 
·nd on various other occasion!;i. 

lea,se give my ver.y ·be~t regards to your charming 
farrtily .t and I am hcr:,eful that in your next visit to Cali. you 
will be aible to come 1 nd eee ~verifi;udy in action., and the B.iage;i "s 

t home. 

UNIOi 
( 

R:S:lol 

Sincerely, 

\.J'...J\L✓...__....-C.._.OLOM ~ , 

.Russell Bia.$g1 
Managing Director 

Encl. Clipping 

cc: r es~rs. John L. Ohmal}S - Cali 
James Tull ✓ '' · 
H rrison Sherwood - 11 

J~ R. Zerb t • N.Y. 



------.(),-.-----=---·· --:, ~---
1FORM DS-973 \J} 
8-1-52 DEPARTMENT OF STATE 

ANNUAL END-USER SUMMARY REPORT 

OFFICER REPORTED ON 

James L. Tull 

CLASS 

FS0-7 

POST 

Cali 
REVIEWING DEPARTMENT OR BUREAU 

FROM 
INR/cs/BR 

A. TYPE OF WORK OR ACTIVITY UNDER REVIEW 

Biographic Reporting 

B. EVA LUATI ON OF WORK PRODUCT OR ACTIVITY 

P ER I O O C.O YUE D .. 
TO 

11/1/61 5/1/62 

DATE SUBMITTED 6, i, , ;,, 

16 May 1952 

ON REVERSE SLOE OF FORM 

During the period under review, Mr. Tull has submitted a number of 
cards containing brief but very good biographic data. Although several 
of these were on individuals of relatively minor importance, they were 
of interest since they were frequently based on personal contact and 
contained some evaluatory comments. It should be noted that three cards 
submitted on United States citizens were of no value as the Department 
keeps biographic files only on foreign nationals. 

--J • :; -r--

l 'd NNre:).n.; . .. ·-.... , 

C. RATING i 2 3 ( 4) 5 6 
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DEPARTMENT OF STATE 

LIMITED OFFICIAL USE 
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IN S'{ RUCTIONS 

FOREIGN SERVICE OF THE UNITED STATES OF AMERICA 
Prep are in triplicate; Post fill in boxes 1 thru 11; . ' 
Employee fill in boxes 12 thru 18. Limit answers 

1 

INSPECTOR'S EFFICIENCY RE.PORT to front of this form. Additional explanatory de-

tails may be given orally to Inspector. 

1. NAME (L<l$t) ( First) (Middle) 3, DATE OF BIRTH 4. POST 

TUIJ. Ja11es Levis · December S,19f O C&li 
5. DEPT'S CLASSIFICATION TITLE OF POSI- 6 . POST'S FUNCTIONAL OR ORGANIZA- 7. DIPLOMATIC OR CONSULAR TITLE, IF ANY 

TION ANO CLASS TIONAL TITLE 

CoDS11lar Officer FSo-6 CoDSlllal'-. Officer-Vice Consul Vice Consul 
8. ARRIVED AT POST 9. ELIGIBLE FOR HOME LEAVE 10. ENT E RED FOREIGN SERVICE 11. LAST PROMOTED 

September 17, 196o September 17, 1962 March 24, 19 58. February 2, 1961 
12. MARITAL STATUS - 13. IF MARRIED, NATIONALITY OF SPOUSE 14. CHILDREN° Gipe Number, Age, Sex 

AT BIRTH US Citizen Stephen - 7 - M 
Married.i:j 

:.::: IF SPOUSE NATURALIZED AMERICAN, 
GIVE O-6TE 

Beth - 4 - F 
-,.. -a -- c.r:-

<single, l!faaied. Wi~d. Divdf'ced) I 

15. ARE TH.~ ANY S~IOUS Ll~TATIONS THE DEPARTMENT SHOULD TAKE INTO CONSIDERATION IN TRANSFERRING YOUT 
REGARBf~ ANY POST OR AJY:.A? IF YOUR ANSWER IS AFFIRMATIVE, EXPLAIN BRIEFLY . 

:..,_ (.J '-'T I <J 

~~ (\J -~ ,,_: G 
~ <I") 

No 

'·'- 0::: 
~ • ' 1-W I 

16. 00 YOU OESIRE ~ <'rRANSFER NOW OR WITH,N NEXT TWO YEARS ? IF SO, EXPLAIN YOUR ANSWER, 

Yes, upon cOllipletion of rq normal tour at this Post in the fall of 1962. I hope to 
move on to a larger post in another geographic area in order to broaden my own train­
ing and experience in Foreign Service work (see below). 

17, WHEN NEXT. TRANSFERRED, WHAT WOULD BE YOUR PREFERENCE AS TO AREA , POST AfllO TY.PE OF ASSI GN·MENT? 

With the importance of language as a factor in effective Foreign Service work brought 
home to me during this tour, I would like to receive an assignment to another Spanish­
speaking post. At the same time, however, all of IIIY' Foreign Service duties thus far 
have· been in Latin American affairs, and I believe that an aeaigment in another 
geographic area is necessary for· my own career development. On previous preference 
reports I haTe requested Spain as rq next area. If not this, I would choose an Embassy 
in B with the appropriate language training. I h~ -ree&;"We,.n-,.-asaig-~-'" "'I'\ 
econ~c or~ -olitical affairs upon rq transfer from , l!Pp~t::::::::~r-. ~, ·,:~: • J. •· ,:, .. -' 1• ; C.,).rY L 

u.J - Lu I .:.-OC>t7 " <l ( d- ~./ 1/5- (1. ..fr z r,. c:., ,~ - - ..> --ZL \e....._ _ · . , ., 

.::. c . _j, Re v ievra-j_ MAY 2 3' ,_,. .,.. ) 
~ <i :? 2§ _!:;• ,os:;_'.,'.;'.~~;.~ ~~;;;~ ~~ ---. ~j v) . • ~ ~ - ~ - ------ --

. .--. -· 
18 . WHAT"'tUNCTIQ"""L OR ~~E'A-J:OMPETENCE HAVE YOU DEVELOPED, OR DO YOU WISH TO DEVELOP, ANO HOW 00 Y~ELATE • 

THIS \;iOMPET~E TO '(OURj'°ERSONAL LONG TERM OBJECTIVE i"N THE SERVICE? 

With ~~e aseista~e Rf my present Primipal Officer, I have attempted to develop my 
competince 51 reporting on and dealing with substantive economic affairs. I WOQld 
veey umch we-1-eome further aseigments in this area and political matters. Ability in 
these ieubjec.ta appears to ae to be indispensible in nzy- personal hopes to finally reach 
and work in the areas of Foreign Policy development and implementation in the Service. 

19. l~SPECTOR'S NAME 

James W. Pratt 

FORMDS 9 7 
3·!11 • 1 

UNCLASSI FJ:E 

f ~i t hor i z ed by Wil~liam r er~, , 

20, PER_l?8r o:., 1NSPEC'TIONI'BJ of the 21. DATE OF THIS REPORT 
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. Director Gen. - January ~-~ . 
Mr. Tull is a tall, thin you~~~xs-1:StrtVeiS~e-cropped brown ~flair and a frank and 

open manner. He speaks well, marsna-lling his thoughts like an experienced debater. 
His inanne~s are good and he mixes well .at social functions. 

He states that he became· interested in the Foreign Service in pigh school and 
shaped his college studies with a diplomati'c career in mind .. After a period in the 
Navy from 1951 to 1955 he resumed .his studies at the Univers-ity of Colorado. Although 
he passed the Foreign Service examinations in 1956, he requested a deferral of his 
appointment until he had completed his work for a MS degree in Public Administration. 
His initial assignment was as Assistant Post Management Officer in ARA from 1958 to 
1960. Cali, where he arrived in September 196o, is his first Foreign Service post. 

According to Yll'. Tull, his experience in the Foreign Service thus far has more 
than fulfilled his pre-entry expectations. He found his Washington assignment inter­
esting, and considers it gave invaluable background for_ his. service . here. His work in 
the Consulate has been varied, and he feels he now has a good basic knowledge . of roost 
aspects of .Foreign Service work. He estimates that his Spanish has improved over the 
S-3, R-3 rating _given him when .he. completed FSI training. He admits, however, .that he 
does not have exceptional language aptitude and believes that he _would be at a dis­
advantage if sent to a post without previous language training. 

Mrs. Tull isaa •attractive girl who shares her husband's interest in his work and 
is anxious to help in his career. They have a comfortable home here that is entirely 
suitable for their representational requirements. Mr. Tull prefers to do most of his 
entertaining by "business _luncheons" with one or two guests at a restaurant. For his 

. occasional home affairs he gives informal 11cocktail-buffetS 11with about 20-30 gq.ests. 
The Inspectors attended one such party and found it pleasant and well-managed. 

-

Last year, in an effort at -self,-improveme~t, Mr. Tull registered .for the corre­
spondence course in passport and citizenship work. He has, however, been less than 
diligent and has finished only four lessons. He repents that he does not find the 
course hard; what is difficult is getting down to it. He does, however; intend to 
complete the work before he leaves here. 

Performance 

During his 20 months in Cali, Mr. Tull has had experience in all phases of consu­
.J.ar operations except shipping and seaman. The post is particularly active in visa 
issuance and passport and citizenship work. 
~------------,,"' ---------------
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TULL, James L. 

terfornance (Cont' d) 
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Cali May 7, 1962 

Mr. Tull handles his consular clients courteously and expedit iously. He has an 
adequate knowledge of the Regulations, and considers each case carefully. He has ma de 
occasional small errors in his consular work, but the Department has report ed no rea l 
problems in connect ion with consular matters handled by Mr. Tull. 

At a post of t his size (4 Americans and 5 locals) administ ra t ive duties are not 
complicated. From April 1961 to March 1962, Mr. Tull acted as Administ rative Officer 
in addition t o his other duties. While his performance in this capacity was generally 
satisfactory, the Inspection disclosed several minor errors in procedure which might 
have been avoided by a closer study of the regulations. Mr. Tull is frank to say that 
his main interest is not administration. He strongly prefers reporting work, and in 
this he has done well. The Monthly Economic Summary, which he prepared until the 
report was ordered discontinued early this year, was carefully organized and well­
written; i t showed excellent use of local contacts and sound discrimination in choos­
ing topics for reporting. His contributions to the post's biographic reporting have 
been valuable. Mr. Tull has traveled rather widely in the Consular Dist rict and has 
produced some interesting trip reports. He has , good powers of observation and shows 
a nice appreciation for topics of political, economic and sociological significance. 

Wtihin the office }Ir. Tull has good official and personal relationships. With 
the sympathetic advice and encouragement of the Principal Officer he has developed a 
number of useful contacts among Colombians and in the American business community. 
Becausing his reporting work has been mostly in economics, a high percentage of his 
contacts are in that field, but he also has useful acquaintance with officials whose 
cooperation is helpful in his consular functions. 

In sum, Mr. Tull is an ambitious and energetic officer whose performance on his 
first foreign assignment has definitely exceeded the basic requirements of th~ job. 

Recommendations 

(a) For transfer: 
Mr. Tull has requested another field assignment. He is 

torn between his desire to become acquainted with another area and his wish to capital­
ize on his knowl edge of this language and area. I consider that for t he time being he 
should remain in Latin America ar:rl should be assigned to a reporting position in an 
Embassy. He has no strong preference as between political and economic reporting. 
His academic background and representational ability would argue for a political 
assignment. 

(b) For promotion: Mr. Tull was last promoted in February 1961. I would place 
him in the upper half of his class and would expect him to advance at a better-than­
average rate. 

This report was read in draft by Mr. Tu_:t;t. 
,r .. • , 

\, __ . h . . ~ - --.. 4 .,. .?./ 
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Report will be filed bound along this ed!~ tople attachments to bock along this line to • it reading without inversion of file 

; . CHl."C'k ONE BOX 

~ REGULAR REPORT DEPARTMENT OF STATE 

EFFICIENCY REPORT 
Foreign Service Officers, Reserve Officers, and Stoff Officers Classes l - 10 

Civil Service Officers, GS-7 and above 

D INTERIM REPORT ON DEPARTURE ';:, F 
D RAT I NG OFF I CER 

D R A TED OFF I CER 

D CHANGE OF DUTY 

DISTRIBUTION 

On Foreign Ser vic e personnel, prepare two copies. Forward originol to Deportment; retain duplicate in post's file. 

On Civil Service personne l, prepare three copies . Forward original to Office of Personnel; retain duplicate in adminis­
trative officer's file; give triplicate to roted officer. 

NOTE: Roting officers ore c~utioned to read instructions contained in Form FS-315(i) prior to preparation of this report . 

OFFICER BEING RATED (Last, fir st, middle) OFFICER'S 
CLASS 

CLASSIF ICAT ION TITLE OF POS ITION CLASS OR GRI 
OF POSITION 

TULL, James Lewis FS0-7 Consular Officer FS0-6 
OFFICER'S FUNCTIONAL OR ORGANIZATIONAL TITLE (If any) DIPLOMATIC OR CONS U LAR T ITL E (If any) 

Consular Officer Vice Consul 
POST OR DEPT. OFF I CE SYMBOL 

American Consulate 
Cali, Colombia 

DATE OF ARR IVAL PERIOD COV E RED BY REPORT DATE SUBM I TTED TO DEP 7 

Sept.16, 196o June 1,1961-~~Y 31,1962 June 15, 1962 
I hove read and comp lied with instructions for comp leting this form . WAS REVIEW PANEL USED? 

DY E S D!J N S IGNATU;'j ;;RAT IN G ;FFICERr ~ J __ ,,. -; _~VTURE OF ~~-oE:~EW I NG OFF ICER 

w~ A _ _ _ _ I\ '"" HAVE THE CONTENTS OF t--(;-~""'"'-=----~-,~r-_- --------- -+--------- --------------t TH IS REPORT BE EN D I SCU: 
TYP7 ME OF RAT IN G .,.,.FICER TYPED NAME OF REV I EWING OFF I CER ED WITH THE OFFICER 

RATED? 

John L. Ohmans Ga YEs D N 

T Y PED CLASS AND TITLE OF RAT I NG OFFICER TYPED CLASS AND T ITLE OF REVIEW I NG OFF ICEF HAS HE READ THE ENT I RE 
REPORT? 

FS0-3 Principal Officer ~ Y E S O N 

PART I - EVALUATION OF DUTIES PERFORMED 

PURPOSE 

For Foreign Serv ic e - To permit the Deportment to identify the type of assignment including specia li zatio n, if any, held 
by on officer of the Foreign Service during the roting period and to provide on evaluation of his performance. 

For Civ il Service - To provide a specif ic statement of the knowledge, abi li ties, skil l s and other facto rs which con stitute 
the major requirements for satisfactory performance of his duties and responsibi li ties to serve as a basis for a narrative ap­
praisa l of his performance in Port V. 

A. DESCRIPTION OF DUTIES OR PERFORMANCE REQUIREMENTS 

IN STRUCTIONS 

For Foreign Service - Describe br ief ly but in sufficient detail to be c lear exact ly what duties were performed . Indi cate 
number and type of emp loyees s up erv i sed . Sample: Public Affairs Adviser, Bureau of Inter-Amer ica n Affairs, superv ised one 
steno; Vi so Section Chief, supervised 3 officers, 2· American clerks, 10 loca ls . Positions, the functions of whi ch are less 
we ll known, shou ld be described in considerably greater detail. 

For Civi l Serv ice - List separately the major performance requirements of the officer' s position; i . e . , the knowledge, 
ability, ski ll s and other factors stated in terms of quality, quantity , manner, timeliness or other terms w hi ch establish a stand 
ord of performance. The officer's performance will be roted against those requirements in Port V. 

DESC RIPTION 

In charge of Administration--nine months; supervised 1 local 
Alternate Agent Officer 
Economic Officer - supervised 1 local 
Visa Section Chief - J mc~tRh-~l;-s, li~eE·-:rv.!l_-sved El -Diocir . -------·-·- -

~ L IJJ ·"]_ .:OD/P~-P~ YZ'/:~6'" ~.~ECORD COPY-, 
A ~ •,~ 0-gg_e (l ____ y.'.:c;.'jfr;~--- ----

FORM 

4·61 
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Di · :e~,;.lw d-- -{"- - - -- - ----
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JUN29 

LIMITED OFFICIAL USE 
(When Comp leted on Foreign Service Personnel) 



(When Completed on Foreign Service Pers onn e l) 
PAGE 2 

PART I . EVALUATION OF DUTIES PERFORMED (Cont'd.) 

B. PERFORMANCE EVALUATION BY ~1'1ID~rw~~TIONS 
J! Uth ori . 

INSTRUCTION ~. Zed by w· 1 • 

. · Referring to the functional categories ond s ubcategori es shown ircf~re"lcF~~l~~h@Jia~ o--;,-1:f_r@, Ost i,Ja!J.2, Assignme nt 
each major function of th e position to which rated officer has be e n os s 1gn1el:l1dvtln11,~P,-iJ1Merio8.f lit)gt ordance with instruc -
tions found in Form FS-3 15(i), Section 3, relative to rating in term s of s ix le vels, eva lu &~la.f1e-,eu)i ity of the rated officer 
by encirc ling the appropriate number to the left of each function or activity. Show percentage of t1m ffenl jn 1~~ 

-

· 'EVALUATION OF WORK ASSIGNM E NT 
PER CENT , 
OF T IM E 

~ 
r 

1 2 3 4 5 6_ £ 
1 2 3 4 5 l 6 Aanu. ru. 1:n;ra,:,1 on ~ 

' 
1 2 3 4 5 6 

1 2 3 4 ~ ) 6 Vl.S8 

1 2 3 4 5 6 

1 2 3 4 (.s ) 6 Econonu.c and Consular 
1 2 3 4 5 6 

1 2 3 \ ,v 5 6 Trade nomotion 
1 2 3 4 5 6 

1 2 3 4 5 6 

1 2 3 4 5 6 

1 2 3 4 5 6 

1 2 3 4 5 6 

PART II - PERSONAL- QUALITIES 
PURPOSE 

To pro vid e the Department with an ev a luation of the persona l qualiti es of each off ice r reported on, 

INSTRUC TIO NS 

In accordance wi th in s truction s found in Form FS-315(i), Se ction 3, relativ e to rating in terms of s ix le ve ls, encircle th e 
numb e r following each quality which in your judgment be s t re pre se nts the leve l of the officer be ing rate d. See Section 3.2 of 
the In structions for de finitions of the follo wi ng qualiti es. Each foctor mu s t be rated . 

EVALUATION OF WORK Q UALITIES 

1 2 3 4 5 6 1. Ability 

1 2 3 4 5 6 2. Conduct 

1 2 3 4 5 I 6 3. Indu s try 

1 2 3 4 5 6 4. Dependabi I ity -

3 4 5 6 5. General Us ef ulness -~ 
1 2 ,_ 

·r 

1 2 3 4 ( 5) 6 6 . Judgment c· r ...,. 

6 - (. 
.. 

1 2 3 4 5 7. Ability ta ge t along with other s 
r"• C ''. 

1 2 3 4 ( 5) 6 8. Tactfulness - ' 
~ 

~""- ( 

1 2 3 4 5 ( 6 9. Initiative 
-,.. •.. _ 

' 
•I 

1 2 3 4 5 6 - 10. Resourcefulne ss · ,-- f :· 

( 6) 11. Deci si vene ss z - ~ -1 2 3 4 5 :~-- \ J : 

1 2 3 4 5 I 6 12. Forcefulness 
._, , ; . 1 -'-- r ·. 

1 2 3 4 5 6 13. Adaptabi I ity v . .. 
- ..,., 

1 2 3 4 5 6 14. Cooperat ive ness ,-
I\) 

1 2 3 (4 ) 5 6 15. Patience 

1 2 3 4 5 ( 6) 16. Sense of humor 

1 2 3 4 5 6 17. Good mann e rs and politene ss 

1 2 3 4 5 6 

1 2 3 4 5 6 

•. 1 2 3 4 5 6 

1 2 3_ 4 5 6 
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_____ ....... ,-..AC:it:. ~ -
l J PART Ill • FUNCTIONAL FACTORS { ) -

PURPOSE 

To provide the Department with an evaluation of the officer's knowledge of the primary functional categories of work, in• 
eluding that in which engaged at present time, assigned to officer personnel. . 

INSTRUCTIONS 

In accordance with instructions found in Form FS-315( i), Section 3, relotive to rating in terms of six le vel s , ind icate 
your e voluation of the officer with refere nce to the following foctors . Factors not observed or in no way pertinent to th e job 
should be so checked. See Section 3 .3 of the In str uctions for definitions of the following factors . Mark every factor . --

RATING FACTORS 
NOT OB - NOT PEh -
SERVED TINENT 

1 2 3 4 5 {6) 1. Understanding of administrative practice s 

1 2 3 4 (5) 6 2 . Understanding of commercial factors 
-L...-- ·· ·---

1 2 3 4 5 {6 ) 3 . Understanding of consular duties 
---· 

1 2 3 4 {5) 6 4 . Understanding of economic factors 
--·-

1 2 3 4 5 6 5 . Understanding of intel I ig ence functions X 
1 2 3 4 5 6 6. UnderstandinQ of international orQanization affairs X --- -- -
1 2 3 4 5 6 7. Understanding of labor factors X 

--
1 2 3 4 5 6 8 . Und erstanding of political factors X 

---·- .... 
1 2 3 { 4) 5 6 9. Understanding of public affairs programs and techniques - -

PART IV - OTHER FACTORS 
. --

PURPOSE 

To provide the Department w ith an 
on this job . 

eva luat ion of s pecific factor s re latin g to th e office r's know ledge and performance 

IN STRUCTIONS 

In accordance w ith instructi on s found in Form FS-315( i), Sect ion 3 , re lative to rating in terms of six leve l s , indi cate 
your e v a luation of the off ice r with reference to the fo llowing factors . Factor s not observed or in no way pertinent to the jol 
shou ld be so checked . See Section 3."1 of the In struction s for definitions of the following qualiti es. Mark every factor. 

·- -

RATING FACTORS 
NOT OB- NOT PER · 
SERVED TI NE I JT 

·-··-
1 2 3 4 (5) 6 1. Effectiveness in applying laws and regulation s correctly ---- -
1 2 3 4 (5) 6 2 . Thoroughness and accuracy of work 

1 2 3 4 5 { 6) 3 . 
-·- -

Analytical obi I ity and keenness of perce ption 

1 2 3 4 (5) 6 4 . Effectiveness of written expression ----
1 2 3 4 {5) 6 5. Effectiveness of oral expression 

------
1 2 3 4 5 { 6) 6. Negotiating ability 

--- --
1 2 3 4 5 ( 6) 7. Skill in dealing with the public -----
1 2 3 4 ( 5) 6 8 . Elfectiveness as a supervisor -- ~----
1 2 3 4 5 {6) 9. Managerial effectiveness 

r --- -
1 2 3 4 {5) 6 10. Cost concio usness 

- -- ---
1 2 3 4 5 ( 6) 11 . Security consciousness ----

PART V · COMPREHENSIVE COMMENTS AND RECOMMENDATIONS - ----

Deta il ed instruction far the preparation of this narrative sect ion ore contained in Section 3 . 5 of Form FS-315(i ) l. , s tr ·, c-
tion s for Complet in g Form FS-3 15, Efficie ncy Report . 
separate page.) 

Those in st ructions sho uld be follow e d carefully . (B eg in P ,,r t \' on 

--------
PART VI - REVIEWING OFFICER'S STATEMENT ----- ---

The Reviewing Officer is required to attach to this report a statement indicating whether he concurs in th e , a ti ng ,, .. J 
why . He should comment on extent of observation of rated off icer's work, whether rated officer had adequate s up e rv i si c,1 and 
g ui_donce, w~ether a good working relationship existe? between the roted offic Et') !i'fl~.[ci;f~f".,9..,o!ficer, wh_et her th e n ,por t C[-t3eors 
st rict or leni e nt, and any other matters he deems pertine nt. Furthermore he shoulc! ·rnd1G<>te _v,,:fj_gther h,s own comments have 
been discusse d with the rated officer. At·U,~r i d ;., 

~-- , srw·11• 
Dii-e,tc, ) 'a :t .t l 6m o. !"1a] ~I --, - G&r_er,,1 r"' ,., 

- • I,; ..l ~ 1~ ••V 
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PART I - EVALUATION OF DUTIES PERFORMED (Cont'd.) 

B. PERFORMANCE EVALUATION BY ~T'.W$'1JljW~(:;TIONS 
#! Ut hor· 

INSTRUCTION~ j r, ,, n ,._ l Zed by W.U ? ;,,_ ,.. 

LIMITED OFFICIAL USE 
(When Completed on Fo_reign Service Personnel) 

OVER-ALL Evit'tii'tiotf ::-- ­
FOR CIVIL SERVlt-E .:tJ"FF'iCERS 

.-, J; ; ~. - ·."l 

PURPOSE' > ' - '. 

..• . ,, , . , .•. ,,r1;:-.1, 

PAGE 2 

PAGE <I 

··' --; V•·,, ~ -. ) • 

To provide the Department with an over-all evaluation of th; (olfi-c°"e"r';~ performance during the rating period in accordance 
with the provisions of the Performance Rating Act of 1950, the Classification Act of 1949, as amended, and the Veterans 
Preference Act of 1944, as amended. 

INSTRUCTIONS 

Based on your persona l know ledge of the officer's aver -all performance during the rating period, p lace an (X) at the left 
of the statement below which most accurate ly reflects the level of his performance . There shou ld be a correlation between 
the over -all rating , the factor ratings, and the narrative eva luation. If either Unsatisfactory or Outstanding is se lected, a de­
tailed statement supporting the rating must ·be prov ided . See Rating Leve l s below for requirements . 

RAT ING LEVELS 

UNSATISFACTORY : An employee whose performance becomes so deficient in important work requirements as to become in­
effective shall receive the roting Unsatisfactory . However, this rating sho~I not be given unless pre­
ceced by a ninety day written warning indicating specifically the emp loyee's strengths and weaknesses, 
how the employee has failed to meet the performance requirements of his position, and how he must im ­
prove in order to meet the requirements. Such a written warning must be given to the employee at least 
ninety days before receipt of his performance rating . An Unsatisfactory roting must be supported by a 
written statement indicating wherein his performance is unsatisfactory, the facts of the prior warning, 
and the efforts made after the warning to he lp the employee bring his performance up to a satisfactory 
leve l . 

SAT ISFACTORY: An emp loyee whose performance clear ly meets all basic requirements shall be rated Satisfactory. Th i s 
rating, while indicating that there is room for improvement, should not be considered a low or undesirab le 
rat ing in any sense. 

OUTSTANDING : An employee may be rated Outstanding when all aspects of his performance not only exceed requirements 
but are outstanding and deserve specia l commendation . This rating must be supported by a written state­
ment setting forth in detail the reasons for considering the officer's performance outstanding in every 
respect. An Outstanding rating must be approved by the Reviewing Officer and the Performance Rating 
Committee . The written justification must cover all parts of the narrative rating in Part V concerning 
performance(See Section 3 .52 B of Instructions) . 

D UNSATISFACTORY - Performance clearly fails to meet basic requirements . 

[X] SATISFACTORY - Performance c learly meets all basic requirements . 

D OUTSTANDING - Performance in every respect is outstanding and deserves special commendation . 

SIGNATURE OF RATED CIVIL SERVICE OFFICER (Indicates discussion held) DATE 

APPROVED BY PERFORMANCE RATING COMMITTEE DATE 

SIGNATURE OF RATED OFFICER (Indicates receipt of rating) DATE 
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3. 52A Personal 

FSO-& James L. Tull, age 32, is aggressive, alert, earnest, friendly Foreign 
·Service Officer who has performed capably during the past year and who has the 
potential for even greater development in the future. He is popular with the 
American community here and has developed good contacts with Colombians as well. 
He wishes to succeed in the Foreign Service, and has the drive and ability to do so. 

3.52B Performance 

In this three-man post, and considering the fact that this is his first Foreign 
Service Assignment, Mr. Tull has handled most adequately administrative affairs 
and economic-commercial matters during the major part of the rating period. He 
has shown initiative and drive in getting his jobs done. Since March l he has 
transferred back to full-time visa work in order to rotate jobs with the other 
Vice Consul here. He had proven his ability to handle consular services on earlier 
cxfcasions, and switched back to this work cheerfully in recognition of the need 
tor rotation of jobs at this Consulate. Perhaps the best expression of confidence 
in his ability is the fact that the reviewing officer will return to the United 
States on vacation shortly and will leave the post in Mr. Tull's control with full 
assurance that all necessary tasks will be carried out . 

Administration: 

For nine of the twelve-month rating period, this officer was in addition to 
other duties charged with the direction of administrative affairs at this Post. 
During this period, he showed that he had acquired a sound understanding of the 
Consulate's administrative needs. As alternate agent officer, his handling of 
the disbursing function was satisfactory. He gave close attention to the submis­
sion of vouchers and other financial reports and kept the rating officer properly 
informed regarding all significant operating matters in this area of his responsi.­
bility. Although he has indicated that administration is not his chief field of 
interest, he exhibited a good aptitude for this type of work. 

Consular: 

During the first three quarters of the rating year, this officer was in 
charge of passport, citizenship and protection and welfare dut ies of this post. 
His performance in these areas has been very good. He has given special attention 
to the public relations aspect of this phase of consular work and has established 
and utilized close contact with local public officials whose coopera t ion has been 
essential in citizenship and protection work. For the past three months, he has 
acted as the Post's Visa Officer, and recently all consular duties were consolidated 
under his direction. He has taken charge of these duties and executed them with 
a minimum of supervision but has kept his superios (the rating officer) closely 
informed on all consular problems demanding special attention. Public and 
official in:iuiries in all phases of this work are handled promptly and courteously. 
He has shown that he is able to direct the work of his subordinate local employees 
in an effective manner, and has developed a smooth-running consular "shop". Consula 
work is not this officer's chief fieleN8.t interest but he has approached it with 
a good attitude and spirit. Aut AS~IFIED ........ 

hori zed b • 
Dire ctor Y Wi l l i am O i 1 
Fn Gen er a l • H#!:Pnomic-Comrnerc a 

LIMITED OFFfefM. SSE,.,ice ct t he 
, January l, 1973 
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-:Economic-Commercial: 

Until a rotation of duties was effected on March l, 1962, this officer 
served as the Consulate's economic reporter and commercial reporter. In this 
dual fu~tion he has made numerous trips to the outlying areas of this District, 
and his reports have received favorable comment from end-users, both as to content 
and clarity of expression. He has been somewhat active in the trade promotion 
efforts of this post, but more could have been done. His contacts among Colombians 
and American businessmen are extensive and well-utilized. He has shown a good 
grasp of the economic life of this area and has been active in following and 
reporting on the problems and progress of "Alliance for Progress" programs here. 
F.conomic arxi to a lesser extent conuoorcial work are among this officer's main fields 
of interest. His abilities in economic reporting ana analysis with his considerable 
desire to develop his capabilities in this area, should be given consideration 
in hie future assignments. 

Political-Intelligence: 

This officer's political and intelligence responsibilities are limited to 
biographic reporting and, upon request, participation in the Consulate's weekly 
political report. Nevertheless, he is well-informed regarding political affairs 
in this District. He exhibits an aptitude for economic affairs as well as a 
desire for further work in political affairs. The rating officer recommends that 
his future assignments should be made in these func t ional areas. 

J.52C Elcecutive Ability 

As mentioned above, this officer has shown that he can effectively direct 
the work of subordinate personnel. As rumber two officer at this post, he has 
been in charge of the Consulate on several brief occasions during the absence 
of the Principal Officer. He will be acting Principal Officer during the home 
leave absence of the rating officer from mid-July to September of this year. 
His ability to act in an executive capacity was well tested a short time ago when 
he was picked to serve as the assistant to the Control Officer (DCM) for the 
visit of President Kennedy to Bogota in mid-December 1961. His performance during 
that period was officially commended by the :mputy Chief of Mission, with the full 
approval of the Ambassador. During the past year, he has served as Vice President 
of the local Parent-Teachers Association and is currently serving as Secretary 
of the American Society of Cali. 

J.52E Physical 

This officer presents no physical impediments to effective action in the 
Foreign Service. He is in good physical condition, although an old back injury 
limits him somewhat from participating actively in outdoor sports. He has 
endurance and maintains calmness and emotional control under pressure of work, 
and if necessary can work for long hours. 

J.52F Representation 

Mr. Tull ia well regarded by the members of the American community here , as 
evidenced by positions of leadenM~i.IH~e A:me:r:icap Sgs_~1ty and the Pl'A. While 
there is no doubt that he dan dew~~ct>uiP di:NWlo'pea' l'avorable relations with 

DLiOO:'rffi ~fus,~e 197~ 
Forei gn Ser vice, January 1. . 
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½he nationals or Colombia, his actions toward that end have not been as persev, 
ing. Relations with Colombians are looked on more as part of a job effort &hai 
nearly spontaneous friendship and association. His entertaini~ is entirely s, 
factory, and he and his wife have the potential to do a fine job in this field 
but not as much effort has gone into this as both could have carried out. 

3. 52H Family 

Mrs. Nilva Tull and the two young Tull children ages 6 and 3 are fine, 
representative Americans. Mrs. Tull has been unstinting in her efforts to help 
the wife of the Principal Officer in local entertaining, and in fact she can be 
counted on to volunteer for action rather than wait to be asked. Mrs. Tull has 
learned enough Spanish so she is not handicapped in normal relations with Colom 
bians. Her tact and discretion toward the staff are of a high order. 

3. 52I Training 

In his daily work and in continuous contacts with Colombians, Mr. Tull is 
effectively applying the training he received previously in the Foreign Service 
Institute both in substantive matters and in language training. Mr. Tull's 
handling of Spanish is on a very useful plane and provides no impediment. in his 
business and social contacts. No further language training seems indicated at 
thisstage; rather, more experience in other parts of the world, and in other 
reporting activities, are indicated. 

3.52J Adverse Factors 

There are no adverse factors directly related to Mr. Tull which might affec 
his placement or promotion. 

3. 52K Placement 

Mr. Tull should contime to receive further experience in the field, specif­
ically in the economic or political section of a large Embassy, in another area 
of the world. This will give him the experience and broadening needed to continL 
to carry out his work assignments. 

3. 521 Improvement 

Mr. Tull centimes to try to improve his job effort. His Spanish has devel­
oped satisfactorily because of constant practice in day-to-day contacts with 
Colombian nationals. He is also enrolled in the Citizenship correspondence 
course and is making satisfactory progress in completing the lessons. 

3, 52M Reaction 

Periodically the officer! performance has been discussed 
to improve performance have been considered. His reaction to 
been good, and they have in rt~C:-t., p,e.en Ji,elcomed • 

.__ ~ • · .. • _J' I-.• . ., •. ' • •. • • 

: .. · ·-_··.::·.:tc .:-- G~r:c.. :--e.l c f the 

~ c rhlflgffi' EB :-ITT ;EC Yk;.Jl§,E;, 1 " 19 7 3 . 

with him, and ways 
these sessions has 

3.52N 
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3. 52N Summary 

lames L. Tull, FS0-7, is an aggressive, outgoing, and smart young Foreign 
Service Officer who is serving capably at his first Foreign Service post. He __ , • 
has ham.led administrative and consular affairs well, and pas prepared several 
useful economic reports. He is a good supervisor and gets along well with people 
He is in good physical condition. His family contributes well to his consular 
role in this city. 

He has considerable potential for effective work in the Foreign Service, 
and needs only more age, experience and opportunity to show his abilities in 
t>oher fields. His efforts to develop close contacts with nationals provide the 
only opportunity for criticism, but even so, the role he plays in this aspect 
of foreign service work is satisfactory. 

(_/ 

Ohmans 
1 American Consul 
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THE FOREIGN SERVICE 

OF THE 

UNITED STATES OF AMERICA 

American Embassy, 

/ 

Bogota, Colombia, 
November 19, 1962 

Dear Jim: 

When Pierre Graham, the Chief of Personnel for Latin 
America in PER was in BogotA, he mentioned that PER was 
looking for a top flight young Officer to be Staff Aide 
to Ambassador Bruce in London. Some day I will tell you 
orally what I said to him but the principal upshot of the 
conversation seems to be that you have got the job. I hope 
that you do not think I have done you a disservice, but in 
my opinion, Staff Aide to the Ambassador in London is about 
as good a job as one could find in the Service from the point 
of view of future advancement. Such an Officer gets to know 
a wide variety of people at all levels and also has an 
opportunity to become acquainted with the wide variety of 
highly important international problems. I dounat think 
they could have picked a better man for the job. 

With kindest regards, 

Sincerely yours, 

~~ 
./ Henrf oearborn 

James L. Tull, Esquire, 
American Consulate 

Cali 

Charg6 d'Affaires ad interim 

• 
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Dear Mr. Tull: 

EMBASSY OF THE UNITED STATES OF AMERICA 

LONDON 

December 3, 1962 

Thank you for your letter dated 
November 29, 1962, concerning your 
assignment to London as staff aide. I 
am delighted to learn that you can arrive 
here by February 5, as this will ensure 
an adequate period of overlap between your 
arrival and the departure of the officer 
you are to replace. 

We have received most favorable 
reports concerning your career, especially 
about your record in your present position. 
I am sure you will find your new assignment 
challenging and rewarding. 

Sincerely yours, 

J1 ~)) JN,(;~ I 

David Bruce 
American Ambassador 

James L. Tull, Esquire, 
American Vice Consul, 

American Consulate, 
Cali, Colombia. 
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by an officer of the Foreign Service during the roting period and to provide an evaluation of his performance. 

For Civil Service - To provide a specific statement of the knowledge, abilities, skills and other factors which constit 
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9t::scRIPTION 
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EVALUATION 

1 

1 

1 

1 

1 

1 

1 

1 

1 
1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

FORM 
4·6 1 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 
2 3 

2 · 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

FS-315 

OF WORK 

4 5 ( 6 

4 5 6 

4 ( 5 ) 6 

4 5 6 

4 (5) 6 

4 ( 5 0 6 

4 5 6 

4 (5 ) 6 

4 5 16 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 ( 5 ) 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

4 5 6 

Q UALI T I ES 

1. Ability 

2. Conduct 

3. Indu s try 

4. Dependahi Ii ty_ -- - - - -
5. Genera l Us e fu lness 

6 . Judgme nt 

7 . Abi lity to get a long with others 

8. Tactfu lness 

9. Initiative 

10 . Resourcefu lness 

11. Decisiveness 

12. Forc efu lness 

13. Ad aptabi I ity 

14. Cooperativeness 

15. Patience 

16. Sense of humor 

17 . Good manners and po l ite ne ss 

-~ 
LIMITED OFFICIAL USE 

(Whe n Comp leted on Foreign Service Personne l 

-

( 

' ;2-· 

r = ' .. -· ' .. 
... . . , __ 

-J .. - . 
u1 
---~ \ -,· ~-- -
rn l ---



·1 

' , VJ PART Ill - FUNCTIONAL FACTORS .... 
PURPOSE 

To provide the Deportment with on evaluation of the officer's kn owledge of the primary functiona l categories of work, i n-
eluding that in whi ch engaged at present time, assigned to officer personnel. . 

INSTRUCT IONS 

In accordance with instructions found in Form FS-315(i), Section 3, re lative to roting in terms of six levels, indicate 
your eval uation of the officer with reference to the fo ll ow ing factors. Factors not observed or in no way pertinent to the job 
shou ld be so checked. See Section 3.3 of the Instructions for definitions of the following factors. Mork every factor. 

RATING FACTORS 
NOT 08- NOT PE 
SERVED T I NEN 

1 2 3 4 5 (6) 1. Understanding of administrative practices 

1 2 3 4 ( 5) 6 2. Understanding of commercial factors 

1 2 3 4 5 (6) 3. Understanding of consular duties 

1 2 3 4 {SJ 6 4 . Understanding of economic factors 

1 2 3 4 5 6 5. Understanding of inte ll igence functions X 

1 2 3 4 5 6 6. Understanding of internatio nal organization affairs X 

1 2 3 4 5 6 7. Understanding of labor factors X 

1 2 3 4 ( 5 ) 6 8. Understanding of po l itical factors 

1 2 3 ( 4 ) 5 6 9. Understanding of public affairs programs and techniques 

PART IV- OTHER FACTORS 

PURPOSE 

To provide the Department with an evaluation of 
on this job . 

specific factors relating to the officer's knowledge and performance 

INSTRUCT IONS 

In accordance with instructions found in Form FS-315(i), Section 3, relative to rating in terms of six levels, indicate 
your evaluation of the officer with reference to the fo ll owing factors. Factors not observed or in no way pertinent to the 
shou ld be so checked. See Section 3.LI of the Instructions for definitions of the fo ll owing quo l ities. Mark every factor. 

job 

- -
NOT 08- NOT PE R-AT I NG FACTORS 
SERVED TINEN1 

1 2 3 4 5 ( 6 ) 1. E ffecti vene ss in applying laws and regu lations correctly 

1 2 3 4 ( 5) 6 2. Thoroughness and accuracy of work 

1 2 3 4 5 { 6) 3. Analytical abi l ity arid keenness of perception 

1 2 3 4 (5) 6 4. Effectiveness of written expression 

1 2 3 4 ( 5 ) 6 5. Effectiveness of ora l expression 

1 2 3 4 5 6 6. Negotiating ability y 

l 2 3 4 5 ( 6 ) 7. Sk il l in dea l ing with t he pub li c 

1 2 3 4 \ 5 ) 6 8. Effectiveness as a supervisor 

1 2 3 4 ( 5) 6 9. Manageria l effectiveness 

l 2 3 4 5 ( 6 ) 10. Cost conciousness 

1 2 3 4 5 ( 6 ) 11. Security consciousness 

PART V - COMPREHENSIVE COMMENTS AND RECOMMENDATIONS 

Detailed instruction for the preparation of this narrative section are contained in Section 3.5 of Form FS-315(i) lnstruc-
tions for Completing Form FS-315, Effic iency Report. 
separate page.) 

Those instructions shou ld be fo ll owed c:01efu ll y. (Begin Part Von 

PART VI - REVIEWING OFFICER'S STATEMENT 

The Reviewing Officer is required to attach to this report a statement indicati ng whether he concurs in the rot ing and 
why. He shou ld comment on extent of observation of ratedU!'/t;iE,er~~ork, whether rated officer hod adequate supervision and 
guidance, whether a good working relationship existed be~;~ '-1-af&.cl.B>jficer and rating officer, whether the report ap,,ears 
strict o r len ient, and any other matters he deems pert inen. -b-e.tregrJ ~ shou ld indicate whether his own comments have 
been discussed with the rated officer. Direc t Y- W4 1 . o:r G"- -. -l. l Pn, 
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To provide the Deportment with on over-all evaluation ~l ,h~.-offj e!!!r :.s- perforriian·c~ du~i'rig the rotil]g .. per,iod in occordonce 
with the provisions of the Performonce Roting Act of 1950, th'ec-ClossificatiQn Act of .1949, -a s-·omendet:l; ond ,the Veterans 
Preference Act of 1944, as omended. . :_:·-;; :1;-~< ~:~ :-, . · ~ . . , · 

INSTRUCTIONS 

- • Bosed on your personal knowledge of the officer's over-all performance during the roting period, ploce on (X) at the left 
of the statement below which most occurote ly reflects the level of his performonce. There should be a correlotion between 
the over-oil roting, the factor ratings, ond the norrotive evoluation. If either Unsatisfactory or Outstanding is selected, ode­
toiled stotement supporting the roting must be provided . See Roting Levels below for requirements . 

UNSATISFACTORY : 

( 

SATISFACTORY: ' 

RATING LEVELS 

An employee whose performonce becomes so deficient in important work requirements as to become in ­
effective shall receive the roting Unsatisfactory. However, this roting sho-11 not be given unless pre­
ceced by a ninety day written warning indicating specifically the employee's strengths and weaknesses, 
how the employee has foi led to meet the performance requirements of his position, and how he must im­
prove in order to meet the requirements. Such a written warning must be given to the employee at least 
ninety days before receipt of his performance roting . An Unsatisfactory rating must be supported by a 
wr; tten statement indicating wherein h i s performance is unsatisfactory, the facts of the prior warning, 
an_d the efforts mode after the warning to help the employee bring his performance up to a satisfactory 
leve l . 

An employee whose performance clearly meets all basic requirements shall be roted Satisfactory. This 
rating, while indicating that ther e is room for improvement, should not be considered a low or undesirab le 
rating in any sense. 

OUTSTANDING : An employee may be rated Outstanding when all aspects of his performance not only exceed requirements 
but are outstanding and deserve specia l commendation . This rating must be supported by a written state­
ment setting forth in detail the reasons for considering the officer's performance outstanding in every 
re,spect . An Outstanding rating must be approved by the Reviewing Officer and the Performance Rating 
Committee. The written justification must cover all ports of the narrative rating in Part V concerning 

, performance ( See Sec ti on 3 .52 B of Instructions) . 
I D UNSATISFA'CTORY - Performance clearly fails to meet basic requirements . 

[ijSATISFACTORY - Performance clearly meets all basic requirements. 

O oUTSTANDING - Performance in every respect is outstanding and deserves special commendation. 

SIGNATURE OF RATED CIVIL SERVICE OFFICER (Indicates discussion held) DATE 

APPRO VED BY PERFORMANCE RATING COMMITTEE DATE 

SIGNATURE OF RATED OFFICER (Indicates receipt of rating) DATE 
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3.5 PART V 

Comprehensive Comments and Recommendations 

This is the third report written from Cali on Mr. Tull and is prepared 
upon his transfer from this post. Mr. Tull is a young, able and intelligent 
Foreign Service officer who made a fine impression on American and Nationals 
alike. There is no doubt that he is the type of officer who should be 
watched carefully during his career because signs are clear that he wil.1, 
proceed far in the Service. 

3.52A Personal. Cali was Mr. Tull's first foreign assignment and he 
carried out the various duties involved in it capably. Certainly his per­
formance bas been in the upper levels as compared with other officers for 
his rank and experience. He bas cooperated well with all of the officers in 
this small consulate and both he and his wife have gone out of their way to 
be of assistance, especially to me as Principal Officer. 

3.52B Administration. The many details involved in the administration of a 
post appear to be Mr. Tull's forte. He has developed useful procedures and 
bas carried out the many details involved in the administration of this post 
in capable fashion. He bas taken steps to see that all bills are paid on 
time and has developed useful procedures to be followed by the local disburs­
ing assistant. Mr. Tull having the sharp, inquiring mind that he bas, was 
at times somewhat impatient with the difficulties of the local employees in 
carrying out seemingly simple details. In other words, Mr. Tull bad such a 
knowledge of administration matters and saw so easily the necessary steps 
which bad to be taken that he was not fully understanding of the difficult j 
of others in doing their work. 

3.52c Executive ability. During my absence on home leave from July 17 to 
the early part of October, Mr. Tull acted as the Principal Officer at this 
post and handled its overall executive details in capable fashion. 

3.52E Physical. Mr. Tull maintained himself in good physical condition and 
bad no outstanding health problems. At all times his emotions were well 
under control and he was not bothered unduly by many of the small difficultit 
which crop up in many field situations. 

3.52F Representation. This perhaps is the weakest part of Mr. Tull's work. 
He, of course, got along well with the Americans in the community, and even 
in official relationships with citizens of Colombia he developed considerabl, 
rapport. On the other hand he did not show the same amount of drive or 
initiative in developing close and social relationships with citizens of 
Colombia. His entertaining concentrated more on persons whose company he 
enjoyed rather than on guests useful to the Consulate. 

UNC LA SSIFIED 
Authorized by William O. Hall 

LDd.I'Eillil oeFE10lili,1 USE t he 
Foreign Service, January 1, 1973 
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3.52G Class. Mr. Tull's grade of Class 7 was completely appropriate to h 
level of activities. In fact, as this was written, word was received on h 
promotion to Class 6, which was merited. 

3.52H Family. Mrs. Tull is an attractive young woman, at her first post, 
who developed favorable and effective relationships with other women in tht 
community. She was also of considerable assistance to the wife of the 
Principal Officer at parties held with Colombian women. While she did not 
demonstrate great initiative in this matter, she handled herself capably a1 
social events. 

3.52r Training. Mr. Tull has had language training which has been of con­
siderable advantage to him. No further training is desirable at this step 
of his career, although undoubtedly advanced economic training or an advanc 
Service school might be indicated in five to ten years. 

3.52J Adverse Factors. As this report is being written at the end of his 
assignment in Cali and he will shortly arrive in London as a Staff Assistan 
to the Ambassador, further comment on an appropriate next assignment is not 
indicated at this time. 

3.52L Improvement. During the time under review, Mr. Tull has continued 
with his course in Citizenship within the limit of his available time. He 
has also been a member of a small group of Americans in this area who were 
involved in the study of the "great books." His language qualifications 
continually improve as he has used it to a considerable degree in his work. 
In addition, Mr. Tull also traveled around the area and developed additiona: 
understanding about the social and cultural aspects of it. 

3.52M Reaction. This report was not prepared prior to Mr. Tull's departure 
for home leave. However, the general outline of the statements being made 
here were discussed with him in general fashion and were received favorably 
by him. 

3.52N Summary. Summing up, Mr. Tull is an able Foreign Service officer in 
the early part of his career. So far, he has demonstrated intelligence, 
initiative, drive, cooperativeness and good humor to a high degree. He has 
handled consular functions capably and administrative jobs well. He needs 
more opportunity to develop competence in political work and in the more 
intricate aspects of economic reporting and negotiations. There are no 
clearly evident weak aspects of his personal and official job makeup, and 
he should be given increasingly difficult tasks so that he can develop to 
meet the challenges in the future. 

L. Ohmans 
.AJnil.rp..can Consul 

l, 1 973 
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JANUARY 16, 1963 9 

THE WBITlll HouSE, Janoory 15, 1969. 
To tM Senate of the United Statu: 

I nominat&-
The following-named Foreign Service officers for promotion from 

class 2 to class 1: 
G. Edward Clark, of New York. 
Henry Dearborn, of New Hampshire. 
Joseph J. Jova, of New York. 
William Witman II, of Pennsylvania. 
The following-named Foreign Service officers for promotion from 

class 2 to class 1 and to be also consuls general of the United States 
of America: 

Robert W. Adams, of Texas. 
Basil Ca~ella, of Maryland. 
Thomas T. Carter, of Connecticut. 
James N. Cortada, of Virginia. 
Edwin M. Cronk, of California. 
Edward W. Doherty, of Illinois. 
Seymour M. Finger, of New York. 
J. Robert Fluker, of Kansas. 
John E. Fobes, of Virginia. 
John W. Henderson, of the District of Columbia. 
Jack A. Herfurt1 of California. 
Alfred leS. Jenkins, of Georgia. 
Henry L. T. Koren, of New Jersey. 
Jack W. Lydman, of New York. 
Daniel F. Margolies, of Maryland. 
Charles K. Moffly, of Michlgan. 
Charles Robert Moore, of Washington. 
David L. Osborn, of Tennessee. 
Philip Raine, of the District of Columbia. 
Claude G. Ross, of California. 
Edward J. Rowell, of California. 
Albert W. Sherer, Junior, of Illinois. 
Ernest V. Siracusa, of California. 
Walter J. Stoessel, Juniori of Maryland. 
Irwin M. Tobin, of Mary and. 
Howard Trivers, of Maryland. 
William C. Trueheart, of Florida. 
Leonard Weiss, of Illinois. 
The following-named Foreign Service officers for promotion from 

class 3 to class 2: 
Rodger C. Abraham~f Connecticut. 
Manuel Abrams, of .1norida. 
J. Wesley Adams, Junior1 of Illinois. 
ll1:Jgh G. Appling, of California. 
John A. Armitage, of Tennessee. 
Oscar V. Armstrong, of the District of Columbia . 
Laurin B. Askew1 of Tennessee. 
Harry H. Bell, or Maryland. 
Josiah W. Bennett, of Maryland. 
James J. Blake, of the District of Columbia. 

D,giti?.,:"<'.l t,y Go ,gle Origtr ,:I f'J!'1 

UN!VERSHY OF MKHiGAN 
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Kenneth N. Rogers, of Florida. 
Gerald A. Rosen, of New York. 
David Rowe, of Maryland. 
Edward G. Ruoff, of Ohio. 
James Sartorius, of Kansas. 
Louis Schwartz, Junior, of Illinois. 
David G. Shaw, of New York. 
Gilbert H. Sheinbaum, of California.. 
William T. Shinn, Junior, of Minnesota. 
David D. Shobe, of Illinois. 
Robert W. Smith, of Missouri. 
Roger A. Sorenson, of Utah. 
John D. Spangler, of Tennessee. 
Frederic N. Spotts, of M888achusetts. 
Robert S. Steven, Junior, of Rhode Island. 
James Stromayer, of Illinois. 

21 

James P. Sullivan, of Pennsylvania. 
Nathaniel B. Thayer, of M888achusetts. 
John B. Tipton, of Illinois. 
George R. Tolles, of Ohio. I ~ \, I "" ~✓(:)':! \ '-l f~~/. 

~----- James L. Tull, of Iowa. ~ r · -~ ~ ., ..,J I l' '-0 
Joseph W. Twinam, of Tennessee. 
John T. Vanderveen, of California . 
James R. Vandivier, of Indiana. 
Matthew H. Van Order, of Minnesota. 
Robert von P~enhardt, of Connecticut. 
Frank E. Wallace, of Tennessee. 
Benjamin Weiner, of New York . 
Mrs. Melissa F. Wells, of California. 
Herbert E. WUgis, Junior, of Maryland. 
A. Norman Williams, of Michigan . 
!,ALrry C. Williamson, of California. 
Dawson S. Wilson, of Florida.. 
Thomas F. Wilson, of Michigan. 
Edward C. Woltman, Juniori of Indiana. 
Joseph R. Yodzis, of Pennsy vania. 
Michael van Breda Yohn, of Connecticut . 
The following-named Foreign Service officers for promotion from 

class 8 to class 7: 
Francis J. Barrett, of Pennsylvania. 
C. Thomas Bleha of Michigan . 
Richard Thomas Booth, of Michigan. 
William T. Breer, of California. 
Richard G. Brown, of Massachusetts. 
Thomas J. Burke, of New York. 
Harry E. Christie, of the District of Columbia. 
Malcolm H. Churchill, of Iowa. 
James Ford Cooper, of Michigan. 
Trusten Frank Crigler, of Arizona. 
Rolfe B. Daniels, of California. 
Michael Dowling, of Geo~a. 
Adolph H. Eisner, of Flonda. 
Otho Evans :Eskin, of the District of Columbia. 

Origmal fil_,1r1 

U \l!VERSITY Of MICHIGAN 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

John C. Bullitt, of New Jersey, to be U.S. Executive Director of the 
International Bank for Reconstruction and Development for a term 
of 2 years, to which office he was appointed during the last recess of 
the Senate. 

INTERNATIONAL MONETARY FUND 

William B. Dale, of Maryland, to be U.S. Executive Director of the 
International Monetary Fund for a term of 2 years, to which office 
he was appointed during the last recess of the Senate. 

AMBASSADOR 

The following-named person, who was appointed during the last 
recess of the Senate, to the office indicated: 

J. Wesley Jones, of Iowa, a Foreign Service officer of the class of ca­
reer minister, to be Ambassador Extraordinary and Plenipotentiary 
of the United States of America to Peru. 

Without objection, the nominations were confirmed. 
The Senate proceeded to consider the following nominations en bloc: 

IN THE DIPLOMATIC AND FOREIGN SERVICE 

The nominations beginning G. Edward Clark, of New York, a 
Foreign Service officer for promotion from class 2 to class 1, and 
ending John W. O'Connell of South Dakota, a Fore~ Service officer 
to be a secretary in the diplomatic service of the United States of 
America, which nominations were received by the Senate and appeared 
in the Congressional Record on January 15, 1963. 

Resolved, That the Senate advise and consent to the said nomina­
tions. 

PRESIDENT NOTIFIED 

Ordered, by unanimous consent, That the President be notified of 
the confirmations this day me.de. 

LEGISLATIVE SESSION 

On motion by Mr. Mansfield, the Senate resumed legislative 
business. 

WEDNESDAY, FEBRUARY 20, 1963 

MESSAGE REFERRED 

During legislative session, the Vice President le.id before t.he Senate, 
as in executive session, the following message from the President of 
t.he United States, transmitting nominations, which was referred to 
the Committee on Armed Services: 

TaE WHITE HousE, February iO, 196S. 
To the Senate of the United StatetJ: 

I nominate--
The following-named officers of the Marine Corps Reserve for per­

manent appointment to the grade of brigadier general: 
William H. Klenke 
Harry N. Lyon 

D!qitl,"'11 hy Go ,gle Oriy;nal fnwi 

UNIVERSITY OF MICHIGAN 
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DISTRIBUTION 

CHECK ONE BOX 

00 REGULAR REPORT 

D INTERIM REPORT ON DEPARTURE OF 

D RATING OFFICER 

D RATED OFFICER 

D CHANGE OF DUTY 

On Foreign Service personnel, prepare two copies. Forward original to Deportment; retain duplicate in po_st's file. 

On Civil Service personnel, prepare three copies. Forward original to Office of Personnel; retain duplicate in odminis• 
trotive officer's file; give triplicate to roted officer. 

NOTE: Rating officers ore cautioned to read instructions contained in Form FS-315{i) prior to preparation of this report. 

OFFICER BEING RATED (Last, first, middle) 

TULL, James L. 

OFFICER'S 
CLASS 

FS0..6 

CLASSIFICATION TITLE OF POSITION _,. 

Staff Aide 
cr, 
vJ 
(_ 
r • 

CLASS OR GRADE 
OF P~ITION 

FS~ 
OFFICER'S FUNCTIONAL OR ORGANIZATIONAL TITLE (If any) DIPLOMATIC OR CONSULAR TITLE;{U any) :·-: 

c~ 
~ .. ··• 7 ,, 

Staff Aide Seoond Secretary 
POST OR DEPT. OFFICE SYMBOL DATE OF ARRIVAL PERIOD COVERED BY REPORT 

London 2-6-63 2-6-63 5-31-63 

·­. . -:J .., 
......, 

• . DATE SUBMITTED 'TO DEPT ·~ ~-· . ~: 
1 ~JUN 19~3 

.,_ _______ I _h_a_v_e_r_ea_d_a_n_d_c_o_m_p_l_i e_d_w_it_h_in_s_t..,.ru_c_t_lo_n_s_fo_r_c_o_mp-'--l_e_t,_'n-"g_t_h_i s_f_or_m_·---------1 WAS R E~W PANEL USED ? 

SIGNATn,E ~A:ING/~~=:~R fi SIGNATURE 0/;,,~,~;~EWl:i :.~,~CER DYES D NO 

.,;(/, ~ ~ Y\lD(J v~"t {) f'/IU.,....._, HAVE THE CONTENTS OF 
.,T_Y_P_E_D....,_N_A_M_E_O--'F'--R-A..,T4 /i_,N,._IC+-'-0-F_F....;IC_E_R.__ ______ -4-T_Y_P_E_D_N_A_M_E_O...;;.F_.,R..1.E-V-I E..;.W_I_N_G_O.;;...c.F.::;.F_I C_E_R ____ ---1 TH IS REPORT BE EN DI SC USS· 

ED WITH THE OFFICER 

G. Lewis Jdnes David Bruce 
RATED? 

(XJYES ONO 

TYPED CLASS AND TITLE OF RATING OFFICER TYPED CLASS AND TITLE OF REVIEWING OFFICEF HAS HE READ THE ENTIRE 
REPORT? FSO - Career Minister 

Deputy Chief of Mission Ambassador CK] YES D NO 

PART I - EVALUATION OF DUTIES PERFORMED 
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For Foreign Service· To permit the DeportmeQ_t to identify the type of assignment including specialization, if any, held 
by on officer of the Foreign Service during the roting period and to pro-.,ide on evaluation of his performance. 
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PURPOSE 

To provide the Deportment with on evo luotion of the personal qualities of each officer repor.ted on. 
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number following each quolity which in your judgment best represents the level of the officer being rated. See Section 3.2 of 
the Instructions for definitions of the fol lowing qualities. Each factor must be rated. 

EVALUATION OF WORK QUALITIES 

1 2 3 4 (5) 6 1. Ability 

1 2 3 4 5 (6) 2. Conduct 

1 2 3 4 5 (6') 3. Industry -
1 2 3 4 5 (6') 4. Dependo bi Ii ty 0 .. K '---~ 

1 2 3 4 s_ (6) 5. General Usefulne ss l7 
---ri r-r--, ~~ (" 

1 2 3 4 rs) 6 6. Judgment ?:J :~·1 c_ C• 
-:.,. ,.., :_ 

2 3 4 5 (6/ 7. Ability to get along with others 
..... .- -

1 ~ ....' ) - c~ 
1 2 3 4 5 (6) 8. Tactfulness ci ~ V.J ~, 
1 2 3 4 5 11-.'J 9. Initiat ive ;";; ~ 

, 
--0 r-r-, 

1 2 3 4 5 (6) 10 . Resourcefulness '.. 7 7 _,. -D 
) ,-. . u, 

1 2 3 4 {5] 6 11. Decisiveness V 
i \) r~ 

fT) ~ 

1 2 3 4 Cs) 6_ 12 . Forcefulness 0 ~ 
1 2 3 4 5 (6} 13. Adaptability '·L> r-

1 2 3 4 5 (70 14. Cooperativeness 

1 2 3 4 ~ ,76) 15. Patience 

1 2 3 4 (5_)- 6 16. Sense of humor 

1 2 3 4 5 ( 6) 17. Good manners and politeness 

1 2 3 4 5 - 6 

1 2 3 4 5 6 

1 2 3 4 5 6 

1 2 3 4 5 6 

1 2 3 4 5 6 

1 2 3 4 5 6 

' 2 3 4 5 6 
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I PURPOSE 

To provide the Deportment with on evaluation of the officer's knowledge of the primary functional categories of work, in-
eluding that in which engaged at present time, assigned to officer personnel. 

INSTRUCTIONS 

.In accordance with instructions found in Form FS-31S(i), Section 3, relative to roting in terms of six levels, indicate 
your evaluation of the officer with reference to the following factors . Factors not observed or in no way pertinent to the job · 
should be so checked . See Section 3 .3 of the Instructions for definitions of the following factors , Mork every factor. 

RATING FACTORS 
NOT OB- NOT PER-
SERVED TINENT 

1 2 3 4 s ( 6) 1. Understondi ng of odmini strati ve procti ces 

1 2 3 4 s 6 2. Understanding of commercial factors v--
1 2 3 4 s 6 3. Understanding of consular duties ............ 
1 2 3 4 s 6 4. Understanding of economic factors ./ 
1 2 3 4 cs) 6 s. Understanding of intelligence functions 

1 2 3 4 s 6 6. Understondina of international oraonization affairs 1.,-""' 

1 2 3 4 s 6 7. Understanding of labor factors ..,_._...... 

1 2 3 4 s 6 8. Understanding of political factors ✓ 
1 2 3 4 s 6 9. Understanding of public affairs programs and techniques 

,.__..... 
PART IV - OTHER FACTORS 

PURPOSE 

To provide the Deportment with on evaluation of specific factors relating to the officer's knowledge and performance 
on this job. 

INSTRUCTIONS 

In accordance with instructions found in Form FS-31S(i), Section 3, relative to roting in terms of six levels, indicate 
your evaluation of ·the officer with reference to the following factors. Factors not observed or in no way pertinent to the 
should be so checked. See Section 3.4 of the Instructions for definitions of the following qualities. Mork every factor. 

job 

RATING FACTORS 
NOT OB- NOT PER-
SERVED TINENT 

1 2 3 4 s 6 f. Effectiveness in applying lows and regulations correctly ~ L,/' 

1 2 3 4 S_ { 6:) 2. Thoroughness and accuracy of work 

1 2 3 4 (5,J 6 3. Anal yticol obi I ity and keenness of perception 

1 2 3 4 . (S'./ 6 4. Effectiveness of written expression 

1 2 3 4 ('S_,) 6 s. Effectiveness of oral expression 

1 2 3 4 s 6 6. Negoti oting obi I ity ...,...,....... 

1 2 3 4 s {6} 7. Skill in dealing with the public 

1 2 3 4 s 6 8. Effectiveness as a supervisor ✓ 
1 2 3 4 s ('6) 9. Managerial effectiveness 

1 2 3 4 s 6~ 10. Cost conciousness ._---
1 2 3 4 s C 6 .,J 11. Security consciousness 

PART V - COMPREHENSIVE COMMENTS AND RECOMMENDATIONS 

Detailed instruction for the preparation of this narrative section ore contained in Section 3.5 of Form FS-31S(i) lnstruc-
tions for Completing Form FS-315, Efficiency Report. Those instructions should be followed carefully . (Begin Port Von 
separate page . ) 

PART VI - REVIEWING OFFICER'S STATEMENT 

The Reviewing Officer is required to attach to this report a statement indicating whether he concurs in the roting and 
why. He should comment on extent of observation of rated officer's work, whether roted officer hod adequate supervision and 
guidance, whether a good working relationship existed between the roted officer and roting officer, whether the report appears 
strict or lenient, and any other matters he deein f ;,>,~r til'J.,e.ri_t, ,F

1
yr._thermore he should indicate whether his own comments hove 

been discussed with the roted officer. UNL-1J,,.~~ •, , ,, 
Autl10~~ iz,EH.'! 'yr . :, W' . . LJ l.<.r; lJ., -:1,.., 1 1 

\"\ .' " ~ ' ,., .<> ,., 
. 

FORM 

4-e, FS-315 F cri:1MlfEi) C'tfF"FICIAL 'LlsE?' " !. . 
(When Completed on Foreign Service Personnel) 
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Performance: 

Given the fact that Mr. Tull has only been here for three months 
and a number of the problems with which he has to deal must be 
outside his previous experience, Mro Tull has already demonstrated 
considerable capacityo The London Embassy has a number of 
specialized activities centering around the Office of the Ambassador 
and the DCM which have no counterpart elsewhere; for example, 
the fair distribution of tickets for the Trooping the Colour; the 
submission of names to attend the annual Queen's Garden Party at 
Buckingham Palace; the elaborate staff work in connection with the 
Fall diplomatic reception given by the Queen; the Ambassador's 
submission of names for the Royal Enclosure at Ascoto Events of 
this kind require a great deal of intelligent laboro Each has certain 
precedents which have to be assimilated either by word of mouth or 
from the files a While much of Mr. Tull's time is consumed by handling 
such functions, he also drafts for the signature of the Ambassador or 
the Minister hundreds of letters replying to introductions given to 
constituents by Members of Congressa Such letters require more 
than routine attention: in the case of each a judgment has to be made 
as to the degree of Ambassadorial interest and the Embassy's capacity 
to be helpful to the visitors. 

The part of Mro Tull's job which interests him the most has to do 
with the Embassy's telegraphic traffico He is responsible for 
winnowing out for his superiors the most important telegrams which 
arrive overnight and during the working dayo This means that he 
must find time to read, or at least scan, the entire telegraphic take 
·cr the Embassy and that he must be able to re~pond at once when asked 
who is handling any particular subjecto Thus the prolonged periods 
of letter writing are relieved by a glimpse of what is happening in the 
world. It has been gratifying to me to see how quickly Mro Tull has 
absorbed my areas of special interest. He attends the Minister's 
daily staff meeting, which consists of the Embassy's seven top officials. 
He frequently makes cogent observations on matters of substance, 
and follows up without being told in instances where action within his 
competence is required. He shows keen interest in everything said 
at these meetingso 

Mro Tull's performance in the other jobs that come his way has 
also been superioro He i~~~uUffi) introducing people at cocktail 
parties, and he and his wifetareiaawlroJllY-11ti~sel'ltabfe'•COUple. He 

Director Genera2 ~f the 
.... ,· ... 
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meets airplanes and trains efficiently, having given careful attention 
to all the details of the staff work involvedo Hard cases sometimes 
fall his way. Recently he handled with great aplomb the visit of a 
psychotic American airman to whtm he gave a sympathetic hearing 
and sound adviceo This is only one example of his capacity for 
taking pains with people, an attribute which I believe will do much 
to advance his career . 

Staff Aide is one of the jobs which has to be performed in London. 
Although the job is conducted at the heart of the Embassy, the 
Ambassador's Office, it is probably not the most stimulating one 
from the point of view of an ambitious young officer who desires to 
make a name for himself in the field of political and economic reporting. 
To Mr. Tull, being a staff aide is only an interlude. He looks forward 
to a fully rounded Foreign Ser vice career, but it is to his great credit 
that he is deriving from the staff aide job all the experience he can 
possibly assimilateo He is not just "putting in time" in London . 

Executive Ability: 

Except for the maintaining of good relations with everyone at the 
Embassy, Mr. Tull is not called upon to exercise any particularly 
noteworthy executive ability. He arranges his own work methodically 
and executes it promptly - the mark of an executive, but he does not 
have under him an organization which would reflect his executive 
abilities. 

' Policy Shaping: 

Policy shaping is not a direct function of staff aides in this Embassy. 
They do so indirectly in their handling of a number of problems, but 
this is not the kind of policy shaping obviously envisaged under 3o 52d. 

Physical: 

Mr. Tull appears to me to be physically fit, e motionally stable 
and to enjoy good health. I have not seen his endurance put to the 
test or seen him work under an unusual pressure, but I have every 
reason to believe that he has an almost soldierly emotional control. 

Representation: 

The Tolls, with their. ;,q~u_ghter. age 5 and son age 8, are not called 
upon to do any represenfa!,Yilli"i1!Jl\~J~,;<~,Pn~oc~ ~~,.- 'Vdley do, however, 

0-r0c or Gen er~) of the 
.fo ILi M· ire'tt\@ffi.:C iaintls~· J, , .,. . 1:.:, 
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assist both the Ambassador and the Minister at receptions and 
other functions . Both have a friendly, easy manner and create 
an excellent representational picture. Both are aware of the 
importance of handling foreign guests in a friendly, gracious 
manner. 

Class: 

Mr. Tull, an FS0-6, is filling a job rated FS0-60 He is thus 
evenly matched with his position. He was last promoted on 
March 1, 1963. ff his performance in his first three months here 
is maintained, and I believe it will be, he should be considered 
for promotion as soon as he is eligibleo 

Family: 

See representation above. Mr. Tull speaks Spanish and Mrs. Tull 
also has a good working knowledge of this languageo She is a graduate 
of the State College of Iowa and is an attractive, cultivated young 
womano 

-- -------

Training: 

In a sense the job of staff aide in London is a training job since 
it inevitably broadens the outlook of anyone holding it and increases 
his knowledge of how to get things done. Mro Tull has hopes of 
attending the Mid-Career Course when eligible and eventually the 
National War College, but no recommendations with regard to 
training are made at this timeo 

Adverse Factors: 

I am aware of none. 

Placement: 

I have no thoughts rega,mi~~~xt..assignment of Mro Tullo 
I trust that he will remain .at.:this -E:m11Qassym.ri a .mi11imum of two years. 
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Improvement: 

As is stated above, Mr. Tull has been working hard to improve 
his comprehension of the hundreds of details connected with his 
jobo Since he works every Saturday and late in the evening during 
the week, I think it would be impossible for him to undertake now 
any particular line of study o After he has been here longer, this 
might be possible. 

Reaction: 

Mro Tull was gratified. 

Summary: 

Mr o Tull is a Foreign Service Officer of promiseo He is 
likeable and intelligent. I would be happy to have him serve with 
me anywhere. I believe that his capabilities are well beyond the 
staff aide work which he is now doing., 

i . ' 
,I i , 

' ,. • ... , 1_,_,, V 

G. Lewis Jones 
Deputy Chief of Mission 
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TULL, James L. - FSO -6 

Part VI - Reviewing Officer's Statement 

I endorse the remarks of the reviewing officer about 
James L. Tull. Since his assignment here, he has performed 
his duties with exactitude and efficiency, as well as with a real 
enthusiasm, which because of their nature, is a tribute to his 
conscientiousness as a Foreign Service Officer. 

There is no diplomatic position with which I am familiar, 
more demanding of a personality than that of aide or assistant aide 
to an Ambassador or a DCM. It might be erroneously imagined 
that their preoccupation with innumerable visitors, and the 
responsibility of attending on the Ambassador's behalf to a 
multitude of requests from privileged sources would engross 
most of their attention. On the contrary, their substantive work 
is considerable, although they are not under the necessity of 
drafting reports in the strictly political, economic, or military 
sense. Their ability to do so in the future should be enhanced 
by the demands upon them to absorb, digest and direct, with 
appropriate deletions, to the highest officers of the Embassy 
the enormous amount of daily telegraphic traffic flowing over 
their desks. 

I believe that Mr. Tull, after serving another year or 
two in London, should be assigned elsewhere for more substantive 
work. I recommend this in view of tny apprehension that unless 
this is done, his professional advancement may be prejudiced. 
I regret that such a surmise may be sound, for unlike other 
Foreign Services, that of the United States has, in my opinion, 
always suffered from lack of emphasis on the necessity of 
experience , judgment, and continuity in wuch a position as 
Mr , Tull occupies. 

UN CLJ,SS:r :C_, - Da vid Bruce, Ambass a dor 
Auth orizGd by Wi lli F O, HR] 
Direct er Genera ) 0f 1~e 
Fo~t&ir(af{~iaT.bdils~, ; .1. .u . 
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(First) (Middle) . .. 
:James . r . L . 

INSTRUCTIONS 

Prepare in triplicate; Post fill in boxes 1 thru 1 1 
Employee fill in boxes 12 thru 18. Limit answer 
to front of this form . . Additional explanatory d, 
_tails may be given orally to Inspector. 

2. ,CLASS . - , . 3: DATE OF BIRTH 4. POST. 

· · j · - • • Dec ·. · 5, · 
r;··.-: ~s~-~§o 1930 . · L0NDON· 

5. DEPT'S CLASSIFICATION. TITLE OF POSI· 6. POST'S FUNCTIONAL OR ORGANIZA- 7. DIPLOMATIC OR CONSULAR TITLE, IF 
TION ANO CLASS TIONAL TITLE 

Staff Aide- : o-6 Asst. to the lunba·s ·sador Second ·secreta 
8. ARRIVED AT POST 9. ELIGIBLE FOR HOME LEAVE 10. ENTERED FOREIGN SERVICE 1 t. 'LAST PROMOTED 

, 2/6/63 ' · r · 

·· 2/65: ("extension · · 
·. -* reque·sted to 7 65 Mareh 24 l 8 Jahua.-ry 23, 196 

12. MARITAL _sTATus .*Approved 
. ·.· .. ·. Depom :2/27/64 :-

Married.·-:-
. . . . 

13. IF MARRIED, NATIONALITY OF SPOUSE 14. CHILDREN °GiveNumber, Age, Sex 
AT BIRTH 

.U.S. 
IF SPOU~E NATURAL.IZEO AMERICAN, 
GIVE DATE . 

. 2.: son . 9 and .da:ugh 
6 ' 

(Single, Married. Widowed, C>iix,'rced) .. 

15. ARE THERE ANY SERious LIMITATIONS THE DEPARTMENT SHOULD TAKE INTO CONSIOERATIO'N IN TR:,..NSFERRING YOU1 · 
REGAflOING ANY POST OR AREA1 IF YOUR ANSWER IS AFFl1Ui1ATIVE, EXPLAIN BRIEFLY. . 

None 

16. 00 YOU DESIRE A TRANSFER NOW OR WITHIN NEXT TWO -YEARS? ,IF SO, EXPL'AIN YOUR l<NSWER. 

As noted 'abo~e, I have:. reques'ted' that my home leave date ·be ·' delayed 
until Jqly 19~5, mainly . .so .that ,my children can .complete that full 
year's sc.hoo11ng. ~~~om a . ct;~eer point of 'view, I do not think I shou 
remain in . . stS;f'f ::work 'longer . than this and .would like to -be . ass.igned 
to some· substant ve a.r . . : . · . . · · · . . · 

17. WHEN -l+EXT ·TRA-NSFERREO, WHAT WOULD BE YOUR PREFERENCE AS TO AREA, POST ANO TYPE OF ASSIGNMENT? 

I would ·pJei'er an assignment as political_ officer in a medium-size or 
small Ernb~s~y. I have wanted to do political work since entering the 
Service ·and ·have been recommended for it on several occasions. As 
for .a~e~, J re~liy_)iav~ ·no _ pref~r~nr~'.e ·.-. I · would pr_obably be of greate 
use somewhere 1ri La.tin America, ·but having ~orki!d. in Latin · American 
affairs for ·rive ··of ~ six years in ·the Service;· . I would· prefer not t 
return there at this .time. ' However~ 'the :;,tt,y-pe of assignment I receive 
is far more i~portant to me now tha_n the area or _post. 

18. WHAT FUNCTIONAL OR AREA COMPETENCE HAVE YOU DEVELOPED, OR 00 .YOU WISH TO DEVELOP, A
0

NO HOW 00 YOU RELA1 
THIS COMPETENCE TO YOUR PERSON1'L LONG TERM OBJECTIVE IN ·THE SERVICE? .. 

For . the · leng· term, . my hope is of . cqurse. ·- to. ·head my own Mission one da 
I have .had 'both c.Qnsul9-r : work ,and . administration, which I enjoyed but 
do not wish to specialize in. Now I would like to move on into the 
functional areas ·· of: po-11.tical and/or ecenom:Lc _reporting and analysis, 
where I ,think I' can make my· most useful- ce:mtr.ibution. ·· As for area, 
I've not· dec;tded :at·. this· point:. I . su_spect :that •I might .want .to conce 
trB:te _on La.tin American ~ ~flpIEBut...L~:hink I should have a wider 

eo ~a hie e erience fi 
19. INSPECTOR'S NAME 

Daniel M. Braddock 
2°rJfflHff'o¥ mM'&rA!f>"of the 
F~&'M'S¥i.ld/~·-1icr,., 'lli~ l, 

21. CATE OF THIS REPORT 

t"-A1?ril. .. 14, : ~964 -. ~:· 
- • , . • .. • ) -L• _,. , ., 1 

FORM 
a - 111 DS-917 LIMITED OFFICIAL USE (When Completed) 

EXEMPTED FROM AUTOMATIC DECONTROL BY AUTHORITY OF THE DIRECTOR, OFFICE OF PERSONNEL 
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INSP,EC-TOR"S COIUIE-NTS 

·. ;Penop,1. . .: .) . . ~ 
.' :.;J· .i.·~--.,: .. ·:) \_J:; . :_ . .. ~' _' . : ·- . . - 4 _, 

I · • J ·:--l'1a;~ -~ & :taJ.l -·~ - of 1;d.Jl &pJeU'UOee Be Jaaa U &~'1'_8 
wua:~..-.U.y,a4 a.~4, . .,_ mm,e,i- tbat.·1-Yite -~ reapa,i••:, )le 

. · tal.)a ~~ an:1Wt1Gl:I ~-~~ hte,e]f 119111 ~th. a pod touch at ·----• . 
'"~ 

, NJ. ~· entlmaiu~c. a1KMt t11e :roreii,i ~ce. an4 ~• to mk b18 
. , 11111'. ito ~- :top. . He :~_liked. ~. ,ot ;h:ta tbree _uaJga•ats · to ctate. ·Du.ty ~ 

a Staff Aic1e at Lon4aD, he hu :toad 1Dterea't1Dg 8114 ~ educational u a 
prebl4e to 1I01"e comat1Gllal. duties to came. Jl1a mle 1a high. 

lie appears to poaaeaa 1D good aeuure the peraonal attribute• wh1ch the 
Depll'tmeBt wants in its officers. lt:Ls c1eportaent has beea exemplary- and I 
belie,e. h1a to be a ~ ot ~tegrity' and ~ character. 

· . MN. 'fall· is a cbarm1Dg, . repreaentatiw J'ereign Service wU'e. S:be is 
•~.,. ill ·the Embassy Vifts ·club ad iarttcipatea,- ld.th her husband; iD the 
P.1?~.A. ·_at the •~hoo1:tbe1r cJaughter attenas. Together they do appropriately 
a modest aount· ot ottioial. ·Etllte,1;i.:tidng for llbich tbey' have c:iaimed J10 re-
imbursement. . · · · 

Per.t01'IIIIDCe 

. . ·) -~ 
1 a du.ties are correctly descrtbed in the effl.cieDCJ ~port on h11ll ot 

· .Jae 14, 1'63 prepa.recl. ·bt G. Lffia Jmea. 1'lle ll&l'T&ttve· 1n that report ·prov1ctes 
~I eb3ective ·evaJ.uation ot ~" wi,t)i -which I -~ ~e. · 

The position ot Staff Aide, vbich hll :t1lls to · the hJ.i· sat1atact1cm ot 
the .Allibaaaa4or aD4 tbe Depu;ty Cl:d.et ot M18a1on9 1s one· tbat calla tor ftr&&t111ty, 
exceptiOJ;IBl tac:t, 11.lertness, ett:Lcienq, am. attention to detaUa. ~ mut 
am'CUe Ju4pnt 1a·. screening •ttere to be ·brought to these otticere' attentioa. 
lie aat ab.air :lid:~iative in anticipating what tbe7 are l.ilc:ely to want iii connec­
tim w:l:th preblems ccming up. lfe llWlt be prepared to vorlt long aa4 llDUBual 
hou:ra, 1t necea1ar7, a.Di mut rema1.D coolly ettect1w::.1n the teue ataosphere 
1a vtd.eh they are &Glletima called toq,e:rate. Good public relationa are 1D41a­
PIM8)tlac1a ll:18 f'unctioa. Be mut 1,e ald.ll:tul 1D bendl:Jng callers,outaide con­
tacts and correspcmdence ou the Ambassador• s behalt. On all these counts, he 
measure• up. 

. otller otticen 'and Jmbuq peraomiel :t1Dd ~ a likable an4 capable 
person With w1lca to. ual. · le lldDta1Da corcl1al vorldng relatiou With several 
Bri t18h official.a, iaclwUng the Lord Cbn'be~la.1.D ot the Queen's llouebol.4 and 

· tlla staff' aides to the Foreip ·aecretar;r an4 the Secretary ot Commomrealth .Affairs. 

'!all baa no supervisory tuactiou at London, and no opportuni v to demon­
strate kl.a reporting &bill ty. ll1a drattiJig, 3-w1g:1 ng b-<D exam.plea ot correapon- · 
4eJlce he hu prepared :ror-the Ambuaa4or, is clear, correct ancl well-turned. 

LIMITED 0FFIOAL USE 
(Wbeo Completed) 
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I would rate Tull as an of'f'icer ot much promise, who in time 'Will 
prove to have Career Minister potential. 

Recommendations: 

Assigmnent - That on completion of his tour of duty at London, Tul.l's 
onward assignment be in accordance 'With tbe preference he has expressed on 
the front of this form. 

Promotion - That Tull. be rated tor promotion purposes in the upper 
third of his class. 

!8niel M. Braddock 
Foreign ·serrtce Inspector 

The foregoing bas been discussed with Mr. Tull. 

UNCLASSIFIED . .__ 
Au t ~ ~eui!nuH Hall 
Di rector General of th 
Foreigns e 

ervice, January l, 1973 

J. - .; .. 
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Report will be filed bound along this ed ' Stop I e attachments to bock along this line to it reading without inversion of file. 

Ct-,._ K ONE BOX 

D REGULAR REPORT 

D INTERIM REPORT ON DEPARTURE OF . 

10 

DISTRIBUTION 

D RATING OFFICER 

D RATED OFFICER 

D CHANGE OF DUTY 

Service personnel, prepare two copies. Forward original to Deportment; retain duplicate in post's file. 

Service personnel, prepare three copies. Forward original to Office of Personnel; retain duplicate in adminis-
cer' s file; give trip I icote to rated officer. 

~~\.~5~oting officers are cautioned to read instructions contained in Form FS-315(i) prior to preparatio~ of this report. 

OF ER BEING RATED (Last, first, middle) OFFICER'S CLASSIFICATION TITLE OF POSITION CLASS OR GRAI 
CLASS OF POSITION 

TULL, James L. 0-6 Staff Aide 0-6 
OFFICER'S FUNCTIONAL OR ORGANIZATIONAL TITLE (If any) DIPLOMATIC OR CONSULAR TITLE (If any) 

Staff Aide Second Secretary 
POST OR DEPT. OFFICE SYMBOL DATE OF ARRIVAL PERIOD COVERED BY REPORT 

LONDON 2/6/63 6/1/63 - 6 15 64 
I hove read and comp li ed with instructions for comp l eting this form. WAS REVIEW PANEL USED? 

G. Lewis Jones David K. E. Bruce 
RATED? 

1%JYES ["J NO 

TYPED CLASS AND T ITLE OF RATING OFFICER TYPED CLASS AND TITLE OF REVIEWING OFFICE HA S HE READ THE ENTIRE 
REPORT? FSO-CM Mission 

inister and De ut Chief of Ambassador • vEs JJ(J No 

PART I - EVALUATION OF DIJTIES PERFORMED 

PURPOSE 

For Foreign Service - To permit the Deportment to identify the type of as s ignment including specia li zation, if any, held 
by an officer of the Foreign Service during the rating period and to provid e an evaluation of his performance. 

For Civil Service - To provide o specific statement of the knowledge, abilitie s, skills and other factors which constitute 
the major requirements for satisfactory performance of his duties and responsibilities to serve as o basis for a narrative ap­
praisal of his performance in Port V. 

A. DESCRIPTION OF DUTIES OR PERFORMANCE REQU IR EMENTS 

INSTRUCTIONS 

For Foreign Service - Describe briefly but in sufficient detail to be clear exactly what duties were performed . Indicate 
number and type of employees supervised. Sample: Public Affairs Adviser, Bureau of Inter-Amer ican Affairs, s upervised one 
steno; Visa Section Chief, supervised 3 officers, 2 American clerks, 10 locals . Positions, the functions of which are less 
well known, shou ld be described in considerab ly greater detail. 

For Civil Service - List separately the ma jor performance requirements of the officer's position; i.e., the knowledge, 
ability, skills and other foctors stated in terms of quality, quantity, manner, timeliness or other terms which estab li sh a stand­
ard of performance. The officer's performance wi ll be roted against those requirements in Port V. 

DEscRIPTioN Under the general supervision of the Ambassador's senior Staff Aide, 
serves as Staff Aide to the Ambassador and Minister. For the Ambassador, drafts 
correspondence and arranges trip scheduleso Also screens applicants and corres­
pondence and prepares lists of persons to be nominated for various Royal and 
Government privilegeso Replaces the senior Staff Aide in his absence. For the 
Minister, screens cables and other correspondence and attends his daily staff 
meetingso Carries out such other miscellaneous duties as assigned by the 
Minister and senior Staff Aide. UNCLASSIFIED ---

Position No. 0-0502-~4. For d~~~Si.:de'lseJ'•i~ 
irector General 

ir.e~afittachment. Q 
FORM FS-315 
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LIMITED OFFICIAL USE 
(When Completed on Foreign Service Personnel) 

PART I· EVALUATION OF DUTIES PERFOl'?MEO (Cont'd) 

B. PER~~EYlUlUATION BY POSITION FUNCTIONS 

P.u_th"rized1N1sJf-Rlfit\°Ji6N~ O. Hall 

Referring to the functional cotegori~15=~~.f}u<t1;;at~~~Wls8 Jiio~t ik%rm FS-315(i), Se_,ction 3.18, list under Assignment 
:h major function of the position to whfldllr~X.f!W'IJ.i•,erJ~ cili!jing.~g:'period. In accordance with instruc­
ns found in Form FS-315(i), Section 3, relative to rating in terms of s·ix Tevels, e e relative obi lity of the rated officer 
encircling the appropriate number to the left of each function or activity. Show perc toge of ti me spe51t in each. 

EVALUATION OF WORK ASSIGNMENT 
PER CEN1 
OF TIME 

2 3 4 5 {6] Staff Aide lUU 
2 3 4 5 6 ' 
2 3 4 5 6 

2 3 4 5 6 

2 3 4 5 6 

2 3 4 5 6 

2 3 4 5 6 

2 3 4 5 6 

2 3 4 5 6 

2 3 4 5 6 

2 . 3 4 5 6 
2 3 4 5 6 

2 3 4 5 6 

PART II • PERSONAL. QUALi Ti ES 
PURPOSE 

To provide the Deportment with an evaluation of the personal qualities of each officer repor.ted on . 

INSTRUCTIONS 

In· accordance with instructions found in Form FS-315(i), Section 3, relative to roting in terms of six levels, encircle the 
number following each quol ity which in your judgment best represents the level of the officer being roted . See Section 3 . 2 of 
the ~nstructions for definitions of the following qualities. Each factq_! mu s,t be roted. 

EVALUATION OF WORK 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 
2 3 

2 3 

2 3 

-2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

.. -... 

4 5 6) 
4 5 6J 
4 5 ~6) 

4 5 I 6) 
4 5 (6) 
4 (5) 6 

4 5 (6.} 
4 5 (6) 

4 5 (6 ) 
4 5 ( 6,) 

4 5 W 
4 ( 5) 6 

4 5 (6_) 
4 5 (6') 
4 5 (6 ') 
4 ( 5 ) 6_ 

4 5 6 

4 

4 . 
5 6 
5 6 
5 6 

QUALITIES 

1. Ability 

2. Conduct 

3. Industry 

4. Depend obi I ity 

5. General Usefulness 

6. Judgment 

7 . Ability to get along with others 

8. Tactfulness 

9 . Initiative 
10 . Resourcefulness 

11. Decisiveness 

12. Forcefulness 

13. Adaptobi I ity 

14. Cooperativeness 

15. Patience 

16. Sense of humor 

17. Good manners and politeness 

·/: .-- ---

~ 1 ~ 
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PURPOSE 

To provide the Deportment with on evaluation of the officer's knowledge of the primary functional in .. 
-~luding that in which engaged at present time, assigned to officer personnel. 

categories of work, 

INSTRUCTIONS 

In accordance with instructions found in Form FS-31S(i), Section 3, relative to roting in terms of six levels, indicate 
your evaluation of the officer with reference to the following factors. Factors not observed or in no way pertinent to the job 
should be so checked. See Section 3 .3 of the Instructions for definitions of the following factors . Mork every factor. 

RATING FACTORS 
NOT OB- NOT PER 
SERVED TINENT 

--
1 2 3 4 5 (6) 1. Understanding of administrative practices 

1 2 3 4 ~ 6 2 . Understanding of commercial factors ✓ 
1 2 3 4 (SJ 6 3 . Understanding of consular duties 

1 2 3 4 5 6 4. Understanding of economic factors ...,,., 
1 2 3 4 5 6 5 . Understanding of intelligence functions ..........---

1 2 3 4 5 6 6 . Understondino of international oroonizotion affairs ..........---
1 2 3 4 5 6 7. Understanding of labor factors i...,/"' 

1 2 3 4 {5'.L 6 8. Understanding of political factors 

1 2 3 4 CL) 6 9. Understanding of public affairs programs and techniques 

PART IV - OTHER FACTORS 

PURPOSE 

To provide the Deportment with on evaluation of specific factors relating to the officer's knowledge and performance 
on this job. 

INSTRUCTIONS 

In accordance with instructions found in Form FS-31S(i), Section 3, relative to roting in terms of six levels, indicate 
your evaluation of ·the officer with reference to the following factors. Factors not observed or in no way pertinent to the 
should be so checked . See Section 3 .4 of the Instructions for definitions of the following quolities . Mork every factor. 

job 

RAT I NG FACTORS 
NOT OB- NOT PER 
SERVED TINENT 

1 2 3 4 5 w l. Effectiveness in applying lows and regulations correctly 

1 2 3 4 5 { 6) 2. Thoroughness and accuracy of work 

1 2 3 4 {SJ 6 3. Analytical ability arid keenness of perception 

1 2 3 4 (5 ') 6 4. Effectiveness of written expression 

1 2 3 4 ( s:J 6 5. Effectiveness of oral expression 

1 2 3 4 5 6 6. Negotiating ability ,__,,,.,,,,, 
1 2 3 4 .5 (6_:) 7. Ski ll in dealing with the pub lic 

1 2 3 4 5 6 8. - Effectiveness as a supervisor ~ 
1 2 3 4 5 C 6 ',) 9. Managerial effectiveness 

1 2 3 4 5 - 6 10. Cost conciousness ..,.,.,.-
1 2 3 4 5 (6 >) 11. Security consciousness 

PART V - COMPREHENSIVE COMMENTS AND RECOMMENDATIONS 

Detoi led instruction for the preparation of this narrative section ore contained in Section 3.5 of Form FS-31S(i) lnstruc-
tions for Completing Form FS-315, Efficiency Report. Those inst ructions should be followed carefully. (Begin Port Von 
separate page.) 

PART VI - REVIEWING OFFICER'S STATEMENT 

The Reviewing Officer is required to attach to this report a statement indicating whether he concurs in the roting and 
why. He should comment on extent of observation of roted officer's work, whether roted officer hod adequate supervision and 
guidance, whether a good working relationship existed between the roted officer and roting officer, whether the report oppeors 
strict or lenient, and any other matters he deems pertinent. Furthermore he should indicate whether his own comments hove 
been discussed with the roted officer. 

. ... . 

UNCLAS SIFIED -... -· 
A ,. + t-.n~ i -n -'l h,r William 0, 1 

•· 

FORM 
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DUTIES AND RESPOOSIBILITIES 

The duties and responsibilities of the Staff Aide are divided 
between (1) assisting the Ambassador's Special Assistant in the 
general management of the Ambassador's office (80%) and 
(2) working directly for the Minister (Deputy Chief of Mission) 
as his assistant (20%). As is true of the Special Assistant, the 
duties of the Staff Aide are many and varied; the principal ones 
are as follows: 

1. For the Ambassador (80%) - Under the overall supervision 
of the Special Assistant: 

(a) He prepares memoranda for the Ambassador on 
a variety of matters, including the statistical summaries 
on the operation of the Ambassadorts office; 

(b) He has direct responsibility for the planning and 
management of the Ambassador's Independence Day reception, 
the Ambassador's American nominees for both the annual 
Garden Party offered by Her Majesty the Queen and the 
Royal Enclosure stands at the Ascot Gold Cup races, and the 
Embassy's representation at the Queen's yearly reception for 
the Diplomatic Corps; 

(c) Because of his responsibilities for (b) above, he must 
maintain close and effective relations with British officials in 
the offices of the Lord Chamberlain, the Marshal of the 
Diplomatic Corps and St. James's Palace; 

(d) He drafts a large number of letters for the 
Ambassador1 s signature, as well as his own, based upon his 
knowledge of the Ambassador's attitudes and the information 
he requests from other offices in the Embassy; 

(e) He is responsible for equitably balancing the Embassy's 
very limited allotment of tickets to the House of Commons 
with the 10,000 plus public requests received each year for 
them; 

(f) He must deal with a large number of Americans who 
request to see the Ambassador. In this connection, he must 
be prepared to answer inquiries about the Embassy and its 

\ 
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functions, as well as myriad questions on public events 
and tourist attractions in London; 

(g) He al tern ates each night, weekend and holiday 
with the Special Assistant as duty officer for the Ambassador; 

(h) He handles "Exdis", "Nodis" and other highly 
sensitive documents; 

(i) He assu~s the duties of the Special Assistant in 
the absence of that officer; 

2. For he Minister (Deputy Chief of Mission) (2P%) 

(a) He screens all incoming and outgoing telegrams, airgrams, 
etco, and gives the Minister those of importance or special 
significance; 

(b) He attends the Ministerts twice-weekly staff meetings with 
the Embassyts Counselors and is responsible for following up on 
those items of continuing interest to the Minister; 

(c) He prepares memoranda for the Minister on a wide variety 
of subjectso 

The Staff Aide should possess the same qualities as those needed 
by the Special Assistant, that is, discretion, initiative, clarity of 
expression, and the ability to work quickly under pressureo Much 
of the background and research work of the Ambassador's office 
is done by the Staff Aide for the Special Assistant. This demands 
a high degree of exactitude and the ability to anticipate questions 
which may arise on any problem under study o Because of this and 
the fact that the Minister is responsible for the internal operations 
of the Embassy, the Staff Aide must have close relations with both 
officers and local employees in all sections of the Embassy, including 
the offices of the military attaches and other Uo S. agencies represented 
hereo 

Despite the relatively low rank of this position, its duties bring 
the Staff Aide into close and continual contact with senior officers 
of the Embassy. He must be firm and quietly aggressive without 
being officious or overbearing, and must be able to judge quickly 
which decisions he can make and which must be referred to the 
Special Assistant. 

- -, J.;;J(J 
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LIMITED OFFICIAL USE 

James Lo TULL, FS0-6 

Part V - Comprehensive Comments and Recommendations 

It is a pleasure to review one's previous report on a young 
officer and to find that one has done him justice. The 4 1/2 
page report submitted to the Department on Mr. Tull on 
June 14, 1963, stands up very well after watching him work for 
a yearo It was written approximately three months after 
Mr o Tull took up his duties here as Staff Aide to the Ambassador 
and to the DCM. It should be re-reado 

In the period under review, Mr. Tull by virtue of his 
personality and his indefatigable working habits is probably one 
of the best known individuals in the Embassy after the Ambassador 
and the DCM. His responsibilities in the Executive Section cause 
him to be in close contact with individuals in every part of the 
Embassyo He remembers names, has a ready smile, and I 
think it is fair to say all classes of Americans and all classes of 
locals regard him as their friendo 

During the past year, Mr. Tull's drafting abilities have 
improved: his style is firmer and less wordyo He revises 
skilfully draft letters on complicated subjects sent up from the 
Consular Section for signature by the Chief of Mission. His 
efforts have contributed greatly to improving the standard of our 
letter-writing. 

Perhaps the greatest strain ever placed upon the Embassy's 
Executive Section occurred in the weeks immediately following 
the assassination of President Kennedy. He, and his superior 
in the Executive Section, had to deal with thousands of letters 
and telephone calls from persons of such eminence that some 
special attention was necessary in each caseo Working almost 
around the clock, the Executive Section, in which Mro Tull is a 
key figure, augmented by other officers, set up routines which 
gradually disposed of the vast accumulation of messages of 
sympathyo Mr. Tull helped devise these routines, but because 
of his alert and imaginative capacity for getting things done, he 

UNCLASSIFIED -- . 

Authorized ~-r.\W).J¥1t,O .lia.11 
D~;J'iE~Mf~ 1'tf/"1ti'e U ~~ 
Foreign Service, January 1, 1973 
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-2-

was called upon frequently to cope with the non-routineo 

One of the most admirable qualities of Mr. Tull is the 
fact that it is never necessary to tell him to do something 
twiceo He has the staff-officer's gift for quick execution 
coupled with the good judgment to advise his superior to the 
contrary when the sq> erior's decision does not fit the circum­
stances. 

Owing to the large number of visitors passing through 
London almost everyone in the Embassy is something of a 
travel expert, but Mr. Tull has developed unusual abilities in 
this regard. He "staffs out" all travel by the Ambassador and 
the DCM to the most minute details. He spent in the year under 
review hundreds of man-hours riding back and forth to the airport 
to meet distinguished visitors, both official and unofficial. The 
people at the airport greet him by his first name, and he replies 
in kindo British officialdom can, on occasion, be stuffy, but 
they all seem to like Jim Tull. 

A feature of Mr. Tull's life in the Executive Section is the 
fact that his normal working day is at least an hour longer than 
that of most people, and every other Saturday and Sunday he is 
on twenty-f0l.r.r hour call. Either he, or his colleague in the 
Executive Section, are informed by the Communications Center 
of high priority messages addressed to the Chief of Missiono 
When so alerted, they must come to the Embassy where they 
decide whether the action indicated should wait until morningo 
As Mrs. Tull says, their home life is somewhat chaotico 

Executive Ability: 

It is evident to the repor ting officer, ·from the way in which 
Mr. Tull arranges his work and takes account of the foibles and 
crotchets of individuals that Mr. Tull possesses unusual executive 
capacity, even though his operations at present make only minor 
demands in this regardo 

UNCLASSIFIED 
i1YIMFFEi> @.li'F10MrL QJS®ll 
Director Genernl cf t~ 3 
Foreign Service , January 1, 1975 



Policy shaping: 
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-3-

Policy shaping is not a direct function of staff aides in 
this Embassy, but there is no doubt that Mr. Tull, and his 
colleague in the Executive Section, do influence policy 
decisions - sometimes in a .major wayo It is from them 
that one seeks probable reactions before issuing executive 
orders and similar documents. 

Physical: 

Mr. Tull continues to enjoy good health. Even at the 
height of the Kennedy assassination period when ·he was 
working under unusual pressure he kept his temper and 
displayed admirable self-control. 

Representation: 

No changeo Both of the Tolls ar e extremely helpful 
on social occasions such as large receptionso He has 
demonstrated an ability to move with self-confidence among 
all classes of individuals. 

Class: 

Mr. Tull is an FS0- 6 filling an FS0-6 job. His last 
promotion was on March 1, 1963. I hope that he will be 
promoted as soon as he is eligible to the next class, having 
demonstrated, as the foregoing paragraphs indicate, a very 
considerable potential. 

Family: 

No change. 

Training: 

No change . 

UI~CLASSIFIED -

P. 1: -tllor. zed by Wi1liam 0. Ha ll 
12JMl'Jl:EDJ0,F,FJCJAk,,,VSE 
F . 

oreign Se rvi c e, J a.r:uary 1, 1 97:: 
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Adverse factors: 
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I am aware of none. 

Placement: 

Mr. Tull is extracting the maximum from his present 
onerous, but interesting, job. After completing his tour of 
duty in London in the Executive Section, I hope that his next 
assignment will give him an opportunity to display his 
capabilities as a reporting officero 

Improvement: 

Given the hours he works and the broad range of his duties, 
I do not see how Mr. Tull could find time to embark upon any 
particular course of study o He and his wife have, however, 
made a consistent and organized effort to learn about London 
and its environso They are taking full advantage of their 
opportunitieso 

Reaction: 

Mro Tull was gratifieda 

Summary: 

I cannot do better than quote from my previous report on this 
officer: 

"Mro Tull is a Foreign Service Officer of pr omise. He is 
likeable and intelligento I would be happy to have him serve with 
me anywhereo I believe that his capabilities are well beyond the 
staff aide work which he is now doingo" 

1·~, -~ ' /-..J, . 
G. Lewis ones 
Minister and 

Deputy Chief of Mission 
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James L. Tull, FS0-6 

~ ~~ - .... -4•-------· - .. - -- ..... 

Part VI - Reviewing Officer's Statement 

This is the first report I have done on Mro Tull, who took up 
his duties in London as Staff Aide to the Ambassador and the DCM 
on February 6, 19630 He came here from the Consulate at Cali, 
Colombia, where his duties were in the fields of consular affairs, 
economic reporting and administrationo He has thus been in 
London just over three months which is hardly a sufficient time to 
form a full judgment regarding the capabilities of this young mano 
I must say, however, that I and those who have come in contact with 
him have all been favorably impressed and I, for one, have already 
reached the conclusion that he is a Foreign Service Officer of real 
promise. 

Personal: 
. 

Mr .. Tull has an enviably slim, athletic figure, a crew-cut, and 
is about six feet tall. He dresses neatly and soberly. He has a 
quick, engaging smile and an ingratiating manner without being 
obsequious. He looks, in fact, younger than his 32 years. 

Mr. · Tull was born in Humeston, Iowa. After attending high 
school at Eldora, Iowa, he served four years in the Navy and then 
entered the University of Colorado where he graduated in 1958. He 
has been in the Foreign Service since April 1958; his previous assign­
ments have been in the Office of the Executive Director, ARA (1958-60) 
and at the Consulate in Cali (1960-62). 

Mr. Tull has a quick mind. He absorbs instructions rapidly and 
executes them with zeal and alacrity, not leaving until tomorrow 
prob le ms solvable today. When he is asked to recommend action, 
he does so clearly and concisely. In the three months he has been 
in the Embassy he has already developed a mass of information about 
its internal workings and the personalities of individuals. 

His job is that of Staff Aide: he conceives his role in almost 
military terms and enjoys his work. 

Limjt~d Official Use 
... ~ ·:~=- =: . 

-: _ ,.,. .! • 



LINIH:'-ED OFFICIAL USE 

James L. TULL, FSO-6 

PART VI - REVIEWING OFFICER'S STATEMENT 

Mr. Tull has justified the high expectations I had formed of him 
as stated in his 1962-63 efficiency report. He has taken on increasing 
responsibilities in a conscientious and effective manner. His devotion 
to duty is cheerful and unceasing. He is quick, resourceful, and 
excellent in dealing with people of all nationalities and occupations. 
I believe that after the conclusion of his present assignment he should 
be sent to a post where he will engage in substantive reporting work. 

Both he and his wife are most helpful on social occasions, and 
they have made a large pircle of friends. 

As soon as he becomes eligible for promotion, I strongly advocate 
that he be advanced to the FSO-5 class. 

/ I 

,0h~ f_ i-. /j~ 

David K. E. Bruce, Ambassador 

tl' . 
-Ji l 
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APRIL 13, 1086 

Or,g<m 
Alsea-Allan B. McVay 
Ione-June Y. O'Connor 

Pennsylronia 
Beaver Springs-Eugene D. Mitchell 
Bellwood-Paul B. Vandevander 
Bryn Ma-wr--Joseph D. Murphy 
Floreffe-John GaJdosik 

Tennusee 
Byrdstown- Taskel T. Rich 
Middleton-George W. Whaley 
Ten Mile-William R. Broadway 

Tezas 
Amarillo-Clarence T. Davis, Junior 
Burkeville-James T. Youngblood, Junior 
Ferris-Austin Skinner 
Follett- Dorothy F. Ehrlich 
La Porte-Aubra C. Fuqua, Junior 
~plendora--Oleta B. Coleman 
Thornton-Louis F. Parsons 
Weslaco-Ernest L. Ryan 

Virginia 
Altavista-Willie L. Yeatts 
Boydton-Edwin A. Crowder 
Chesa.peake-E. Trigg Harrison 
Montvale-Jennie D. Luck 

Washington 
Coupeville-Kenneth A. King 

Wut Virginia 
Berwind-Lansing H . Walker 
Dunbar-Ova H. Toll_ey_ 
Newell-William E. White 

Wiaconrin 
Wyocena-Ferne L. Thompson 

TUESDAY, APRIL 131 1965 

ExsctJTivs Smae10H 

381 

On motion by Mr. Mansfield, the Senate proceeded to the consider­
ation of executive business, with the Presiding Officer (Mr. Mondale) 
in the chair. 

MusAGBs RErERBBD 

The following messages from the President of the United States, 
transmitting nominations, were referred as indicated: 

Tull WBlTlD Houez, April 16, 1965. 
To the Senate of the United State,: 

I nominat&-
The Foreign Service officers named in the following lists for pro­

motion in the Foreign Service to the classes indice.ted, effective 
April 11, 1965 : 

8t'l'0&-6~rlf· I-211 
D>git,e:l t; uO cr .. e (•rl;,;11.tJl lrnm 

UNtVERStTY OF MICHIGAN 

SENATE EXECUTIVE JOURNAL
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Herbert T. Mitchell, Junior, of North Carolina. ' 
Albert W. Noonan, Junior of Illinois. 
Edward R. O'Connor, of New York. 
George W. Ogg, of New Jersey. 
Joseph E. Olenik, of Pennsylvania. 
John R. Oleson, of Illinois. 
Robert K. Olson, of Minnesota. 
Miss Alison Palmer, of New York. 
Edward L. Peck, of California. 
Jack R. Perry, of Georgia. 
John G. Peters, of . Maryland. 
Donald K. Petterson, of California. 
J. William Piez, of Colorado. 
Arthur C. Plambeck, of illinois. 
Nicholas Platt, of Virginia. 
Martin Polstein, of Maine. 
Dale M. Povenmire, of Ohio. 
Henry Precht, of Georgia. 
Russell 0. Prickett, of Minnesota. 
William T. Pr.vce, of Pennsylvania. 
Frederick D. Purdy1 of Pen~lvania. 
Anthon:y C. E. Quamton, of Washington. 
Robert I. Randolph,._ (!f California. 
William E. Rau, of Missouri. 
Frank M. Ravndal, of Maryland. 
Miss Rozanne L. Ridgway, of Minnesota. 
Gerald A. Rosen, of New York. 
Bernard J. Rotklein, of Minnesota. 
James Sartorius, of Kansas. 
Valentine E. Scalise, of New York . 
Roger C. Schrader, of Missouri. 
Louis Schwartz, Junior, of Illinois. 
Richard C. Searing, of New Jersey. 
Arthur P. Shankle, Junior, of Texas. 
Miss Elaine Diana Smith, of Illinois. 
Robert W. Smith, of Missouri. 
Peter Solmssen, of Penn~y_lvania • 
C. Richard Spurgin, of Illinois. 
James Stromayer, of Illinois. 
Daniel P. Sullivan, of Virginia. 
James P. Sullivan, of Pennsylvania. 
John J. Sullivan, of Massachusetts. 
Francis J. Tatu, of California. 
Charles H. Thomas II, of New Hampshire. 
Blaine C. Tueller, of Utah. 
James L. Tull, of Iowa. 
Joseph W. Twinam, of Tennessee. 
Matthew H. Van Order, of Minnesota. 
Richard Noyes Viets, of Texas. 
Louis Villalovos, of California. 
Donald B. Wallace, Junior, of Michigan. 
Frank E. Wallace, of Tennessee. 
Leonard A. Warren, of Nevada. 
Benjamin Weiner, of New York . 

OngHl-iil TI(Wl 

UN!VERSffY Of M!CHtGAN 
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MAY 25, 1906 553 

CIVIL AJIIBONA.UTICS BOA.RD 

Charles S. Murphy, of Maryland, to be a member of the Civil 
Aeronautics Bo&l'd for the remainder of the term expiring December 
31, 1968. 

Ruoloed, That the Senate advise and consent to the said nominations. 
The Senate proceeded to consider and confirm the following nomi­

nations en bloc: 

IN THI: DIPLOMATIC AND FOREIGN BERVJCE 

The nominations beginning Stanley S. Carpenter, to be a Foreign 
Service officer of class 1, and ending Michael 0. Wygant, to be a 
Foreign Service officer of class 6, which nominations were received 
by the Senate and appeared in the Congressional Record on April 13, 
1965; and 

The nominations beginning Barney B. Taylor, to be a consul 
general of the United States of America, and ending Elwin T. Vangae, 
to be a consul of the United States of America, which nominations 
were received by the Senate a.nd appeared in the Congressional 
Record on May 10, 1965. 

PRESIDENT NOTIFIED 

Ordert.d, by unanimous consent, That the President be immediately 
notified of the confirmations this day made . 

LEGISLATIVE 8EBSION 

On motion by Mr. Mansfield, the Senate resumed legislative 
business. 

WEDNESDAY, MAY 26 (LEGISLATIVE DAY OF MAY 24), 1965 

EXECUTIVE S:r.ssION 

On motion b;v Mr. Mansfield, the Senate proceeded to the consider& .. 
tion of executive business, with the Acting President pro tempore 
(Mr. Metcalf) in the chair . 

RBPORTS OJ' A CoMMI~B 

Mr. Stennis, from the Committee on Armed Services, reported 
favorab!y the followin__g nominations that have previously appeared 
in the Congressional Record, and on his request and by unanimous 
consent, in order to save the expense of printing them on the Executive 
Calendar, it was ordered that they lie on the Secretary's desk for the 
information of any Senator, as follows: 

IN THJII AlB l'OBCE 

The nominations beginning John C. Aarni, Jr., to be second lieu­
tenant, and ending Furman E. Thomas, to be second lieu~nant, 
which nominations were received by the Senate and appeared m the 
Congressional Record on April 23, 1965 • 

OwJm,I f:cm 
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NOTIFICATION OF PER SONNEL ACTION 

I. NAME (CAPS> LAST - FIRST - MIDDLE MR.-MISS-MRS. 2. EMPLOYEE NO. & SEX 3. BIRTH DATE 1,11 ,,. n., h-.1 4. SOCIAL SECURITY NO. 

5 - 10 PT. OTHER 

l\. 1Ft,rC.\l mrl 

I-COVEREO 2 - INELIGIBLE 3-WAIVEO 

12. NATURE OF ACTION 

728 P.L. 724, 79TH 
CODE 

15. F R O 

0-464 STAFF AIDE 
16 PAY PLAN AND 

OCCUPATION CODE 

F0-00502 

17GRADE 

05 
DEPARTMEN T OF STATE, WASHINGTON , D. C. 205 20 

LONDON, UNITED KINGDOM 
0113.0-2081-323201-000 

20. TO: POSITION TITLE AND NUMBER 

FOREIGN AFFAIRS OFFICER 
21. PAY PLAN AND 22. GRADE 

OCCUPATION CODE 

18 SALARY 

pa$09,945 

23. SALARY WORK 
SCHED. 

S-22762-00 
; · COOEI (F0-00130) 05 (pa$09,945) l 

007 NEXT PSI OUE 

24. NAME AND LOCATION OF EMPLOYING OFFICE DEPARTMENT OF STATE, WASHINGTON , 

BUREAU OF INTERNATIONAL ORGANIZATION AFFAIRS 
UNITED NATIONS POLITICAL AFFAIRS 
INTERNATIONAL SECURITY AFFAIRS 

25. DUTY STATION rC,1;-C,111111J-St,1reJ 

WASHINGTON, D. C. 
27. APPROPRIATION 28 POSITION OCCUPIED 

I - COMPETITIVE 

011 -160405-000 0967:xxxx l 
2 - EXCEPTEO 

SERVICE 

D. C. 20520 

29. APPORTIONED POSITION 
FROM · 

I - PROVE0-I 
2 -WA\VEO- 2 

-

26. LOCATION CODE 

080010001 
TO: STATE 

A. SUBJECT TO COMPLETION OF I YEAR PROBATIONARY !OR TRIAL\ PERIOD COMMENCING _____________________ _ 

~-~ B. SERVICE COUNTING TOWARD CAREER (OR PERMANENT! TENURE FROM · ___________________________ _ 

SEPARATIONS: SHOW REASON BELOW. AS REQUIRED. CHECK IF APPLICABLE: D C. DURING 
PROBATION D D. FROM APPOINJ.MENT OF 6 MONTHS OR LESS 

This action is subject lo all applicable laws, rules and regulat ions and may be subject ta inves tigation and approval by the United States Civil Service Commission or the 
Department. This action may be corrected or canceled if not in accordance with all requirements. 
The grade of the posi tion to which you are officially assigned may be reviewed and corrected by the Department or by lhe Civil Service Commission. 

EOD IN DEPARTMENT 8-16-65 

TOUR OF DUTY OF TWO (2) YEARS (SUBJECT TO NEEDS OF THE SERVICE). 

31. DATE OF APPOINTMENT AFFIDAVIT !AmJJu,m ,,,,1,, 

32. OFFICE MAINTAINING PERSONNEL FOLDER Of d,ffi,,,,,i r,-,,,,, ,mpl"J"'.< ,,ff,,,1 

33. CODE EMPLOYING DEPARTMENT OR AGENCY 

ST 01 I DEPARTMENT OF STATE 

CEP 9/8 
1 

34. SIGNATURE tOr 11d1tr ,111tl:i.nti1llllflll} ANO TITLE 

._ \. t,,. V 

• C 

35. DATE 

' C 

EMPLOYEE COPY 

' ...... \,,I,. ............. 
- ' w -I,, lo.I,,,\. 

S U B MITTI NG OFFICE NO. 2951 

' C ' -' 
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[YJ Dfpor,l'!llent.of State ,_;·-,,~~ D U.S. lnformotio;;i Agency ~ 

PERFORMANCE RATING REPORT 

. 
f • .::_ CHECK ONE BOX 

-~ Regular Report 

Interim Report: 
FOREIGN SERVICE OFFICERS, RESERVE OFFICERS, D Departure of Rated Officer 

ANO STAFF OFFICERS FSS·l • 6 

CIVIL SERVICE OFFICERS GS-9 AND ABOVE 

D Departure of Roting Officer 

D Change of Duty 

NAME OF OFFICER BEING RATED (Last, F;,st , Middle) EMPLOYEE NUMBER OFFICER'S CLASS OR GRADE 

TULL James Lo 0-
POST OR {far Wash;ngton) ORGANIZATIONAL SYMBOL NCTIONAL OR ORGANIZATIONAL TITLE 

LONDON Staff Aide 
DATE OF ARRIVAL AT POST PERIOD COVERED BY REPORT DATE REPORT SUB/,\0\ - TO AGENCY 

2/6/63 

SIGNATURE 

TYPED NAME: 

TYPED CLASS, TITLE 

I hove read and received 
a copy of this report. 

6/16/64 6/15/65 "'UL. tJ \) I.J 

REVIEWING OFF~ER" 

SIGNATURE 

TY PED NAME: Bruce 
TYPED CLASS, TITLE 

Ambassador 
SIG~ATtUjlE OF RATEDtOFFICER 

a ne pos on trans f er 

Prepare in TRIPLICATE: Original for Washington Office of Personnel, o copy for post or administrative file, and a copy for the roted officer. 

The Development Appraisal Report (Form FS-315A) is to be pr_epared at the same time, but in DUPLICATE only. 

PART I· POSITION DESCRIPTION AND PERFORMANCE REQUIREMENTS 

Classification Title of Position 
Category 

(FSO, FSS, GS, etc.) 

Occupational 

Series 

C loss or 

Grode 
Position Nvmber 

Staff Aide FSO 050.2 0-6 0-0502-464 
WHAT is done by the officer: List in descending order of importance, the major duties of the position. (Amount of time spent is not necessarily on indication 
of their relot;ve importance .) If the duties of the pos it ion ore de scribed by a Standard Description of Duties (SOD) the SOD number moy be cited below. Add i­
tional sign ifi cant dutie s not co vered by the SOD should be li sted below. 

SOD NO. _____ _ 

_.J 
L t 

r. -

r :. 
l .1_ ~ • .. 

(._ 

l ,. 

l, _ 

t.;_ 

For dut ies see attached description 

PER. PER~ANENT RECORD COPY 
LOGGEO _ _;, zen:rJ st/?. - _ 
TO CMAD.~~ SPD , r3/'t, 6 

R£VIEWED'.~-_;; ~ JOP __ _ 

TO PER. F;tE '~ -7~ 
PART II· PERFORMANCE FACTORS 

Evaluate the officer's performance with respect ta the factors listed below. Place a (v') in the box above the descriptive statement which mast 
nearly applies, with a (+)or a ( - ) symbol ta reflect any refinements you believe to be significant . Most of the 26 factors apply to most posi• 
lions, and all of the first 17 factors ore significant performance elements in almost every position. If, however, any of the 26 performance foe• 
tors is not applicable to the position, the roting officer con so signify by marking "N . A." in the space below it s number . . If the factor is appli­
cable but insufficiently observed, mark it "I. O." 

1, Kn owledge of Work 

2. Produ c tivity 

3, Accuracy 

FORM FS ·315 
1 • 65 

Locks the kind of know- Hos most required know- Possesses adequate 
ledge required for ledge but locks depth or knowledge for good 
satisfa ctory perfor man c e . breadth in certain work performance. 

I I 
Useful output or volume 
of work is generally 

inadequate. 

respects. 

Somewhat slow or 
erratic in production 

of useful work. 

I I _1 .,...-,.--__,. _ _. 
Error of commission or Work is sometimes im• 

omission, or lack of precise, incomplete , 
precision, is frequent incorrect or s uperf icial. 
or serious . 

Volume of useful output 

who I I y adequate . 

b ' oreful, conscientious. 
Work meets position 

demands for accuracy. 

Work reflects particu l arly 

comprehens i ve and 

suitable knowledge . 

X l 
Ho s exceptiono 11 y commond 

ing knowledge of and in .. 

sight into all aspe c ts .J f 

work. 

...... 1 -~__.....____,I ._I _x=----~7 
Consistently produ~es His work output i s 

superior volume of useful phenomenal. 

work, 

~xcels i:;oroughness 
and accuracy . Makes 

minimum of errors of 

commission or omission . 

11 l 
Invariably turns out work 

outstanding in accuracy 

and comp leteness. 

WHEN COMPLETED ON FOREIGN SERVICE PERSONNEL, THIS IS AN EFFICIENCY REPORT WHICH SHALL BE SUBJECT TO 
INSPECTION ONLY BY THOSE PERSONS AUTHORIZED BY SEC. 612 OF THE FOREIGN SERVICE ACT OF 1946, AS AMENDED . 



4- Initiative 

S. Re sou rce fu I ness 

6. Dependability 

7. Deci s iveness 

8. Analyt ical Ability 

I I !:--I -.----:---:-~I ~' ~-:--~ Does not toke independ- Sometimes overlooks Acts on his own in Sees opportun iti es and 
acts prompt I y and i nde­
pendently in new or 

unforeseen si tuations . 

I X 
Invar iably sees oppor­
tun,iti es and acts prom 

I y and independent I y • 
in the most difficult 01 
important ·situations. 

dent act ion. 

Goes strict ly 11 by the 

book". Does not p ro­

duce original ideas o r 

adaptation s. 

o il s to ollow instruc ­

tions, or to observe 
commitments, or to 

complete wo rk o n time . 

Cannot make up his 
m i nd, or vacillates. 

Generally misjudges or 
foi l s to realize causes 

o r significance of prob­
lems, fa c ts or events. 

need for action or 
seeks guidance or 

approve I unnece s sari I y 
before acting. 

Prefers conventional 

sol uti ons to problems 

but occasionally di s­

plays origina lit y. 

Needs undue amount of 
supervision to comply 

with instructions, and 
to meet deadlines and 
comm itments. 

Slow at making deci­

s ions unless pushed, 
or jumps too hasti l y to 

cone lu s ions . 

Tends to ac c ept state ­

ments or eve nt s with 
littlo c riti cal thought o r 

frequentl y foi l s t o in­
t.erpret 0 1· inte r rel ate 

fac ts odequateiy. 

usual activiti es; quite 
adequate. 

His work reflects the 

I x+ 
Highly adept in finding 

imagination and origino • origina l so lution s to un-
ity required. foreseen problems . 

Conscientious and Conscientious and reliable 

s te ady worker. Complies worker. Completes each 
with commitments, meets task, meets deadlines and 

deadlines, an d produces commitments with o mini­
useful wo rk wit h normal mum of superv isi o n, 
supe rvision . 

Deve lops and applies 
origina l sol u tions to h 

most di//icu lt prob lem , 

with except ional succ, 

X 
Regardless of own 

inconvenience, invar­
iably meets the most d 
ficult comm i tments on, 

dead line s. Certain to 
follow through even in 
obsen'ce of instruct ion 

Makes sound de cisions 
with reas onable pro mpt• 
ne ss. 

11 X 
'M,:-o-;k_e_s_s_o_u_n-;d-d'e_c__,i,-s--:-i-o_n_s _ _, 0 ff i c e r' s de c i s i v en es ! 

Generally id enti fie s the 

facts or l.mderl y i ng 

events , ide as, or prob ­
lems and inter prets them 
Witfi •re.asonob le accu­

rn cy. 

in o very time ly ond co n- even under ocute pres 
fident fash ion. is ou tst a nding in spee 

and success. 

x+ 
Th o ughtfully and success ­

fully examines the essen­

tial e lements of problem 
situations and re aches 

vol id conclus ions. 

Exceptiona ll y effectiv 
recch ing the heart of < 

fi cu lt prob lem, evolua· 

its elements and their 
te rrelationships and tr 

significance . 

9. Ability to Anticipate I I I II 1~1--,-~x~ 
~F~o_r_e_s7i g-hrt:-e-dr_--.LJ.,-s_u_o'ITl-y~ c,N;--e_o_rrl y-o'I w_o_y_s_s'h_o_p_e_s__ Exception a 11 y sens it i , 

1 Q. Judgment 

11. Perspective 

Short-s 1gh1ed. Tri es to 

sOlv~.,_todo y 1 s prol:,lem 
wit hout reg c: rd t o ot her 
problems o r tom orrow' 5 

needs. 

Unreliable judgment. 

Overlooks pertinent 
considera ti ons or hos 

little sense of propor­
tion. 

Some ti mes compo r t­
mento l i zes·• -ptobl ems, 

does not pe rceive re• 

lations h ip s to other 
event s and later even• 
tua l ities. Occasionally 
caught off base. 

Judgmen t adequate if 

c I ear-cut precedents 

exist; locks procti -
col ity, wisdom, or sen­
s itiv ity in new situa­

tions. 

chooses ·co urse of action-s t o fut ure develoP-
oction tho ! hos brood ments as well as to 
and lasti ng uti lity . present problem. Visual­

izes indi rect as well as 
direct consequences of 

'Exerc ise s g ood judg ­

ment in norm a I ac t iv -

it ie s . Care fully co n­
siders facts and pos • 
sible courses of action. 

on action. 

x+ 
Nearly always displa ys 

good iudgment in meet­

ing both norma l and 
unusual situa ti ons. 

I I I II I _':-:--r;I --,--,----x--.-----.-
H as o poor understand- \,,F--,o7i-r -u-n'dre-,-s-to_n_dr.i_n_g_o--rf ~ "Gc-o-o7dc-rk-no-w--,-I e-d-;-g-e-o'f-~ We 11-i n for Med, very good 

ing of the goals of his the princi pa l objectives objectives ond of his insights, knows what he 

job. of his job, but poorly port in achieving t hem. is doing and why. 
or iented in some re-
spects. 

12 . Attitude To wa rd Job \-I_,.,.,.,.----,.-~-----'" 
I nd i ff ere n t ott i t vd e .M "''""o.,.k_e_s_o n-e~f~lo_r_t_b~u-t_,.h-o-s~ Hos an interest i ,1 the 

work and helps out on 
other tasks whe n osked. 

Displays keen interest in 
job. Works extra hours on 
own init iative . Offer s to 
assist in other dut ies. 

13 . Acceptance of 

Responsib i lity 

Shows little interest little real onthusiosm 
in his wo rk . for the job. 

General l y seeks to 
ovoid responsibility 

for po st or future 

actions. 

I 1 1 ] 
~So_m_e'""t ,-i m-.,-.-r-e.,.I u_c_t_o_n_t_t_o~ Gen era II y oc know I edges 

ocknowledgo or accept or accepts re sponsibil-
responsibility, and then ity wil lingl y. 

only within well-defined 
limits. 

Disp lays well above­
overage sense of respon­
sibility for post or 
_future actions, including 

those of his subord inotes, 

if any. 

ultimate consequence! 
· act ion : In va riabl y ex< 

ines part icular item a: 

port of the total strear 

events . Who le decisic 
making process is intc 

g rated. 

Displays excellent juc 
ment, timing, and insi 

even in the most diffi< 
and sensitive situotio 

Judgment unimpaired 
work pressures, 

Remarkable grasp of r 

lotionshi p of his job t 
total picture and of CL 

rents which might of/e 
this re lat ion ship. 

X 
Exceptionally high de 
of interest, willingne! 
and dedication. His j 

invariably comes first 

L.,..,.,..x~~-
ln variably relgards hirr 

as fully accountabl e f 

his act ions and those 
subordinates, if any, 
not hesitate to act in 
ten, sts of organ i zoti or 



I 
I 
' I 

15, Oral Communication 

16. Adaptabi lit y 

17. Relations with 

Americans 

18 . Relat ions with 
Non -Amer icans 

19. L onguoge 
Improvement 

N.A. 

20. Official 

Re prest:ntoti on 

/21. Nego tto tin9 

Abi l it y 

N.A. 

22. Effectiveness as 
a Supervisor 

N .A. 

effectiveness. Compo s i- t io n requires little 

tion usually requi re s edit ing . 

exte nsi ve editorial 

revision. 

su ited to tn e ob1ectlve... • 
Product ra re ly req uires 

ed i~ing. 

I 11 1):--,-1~-~11 _ I 
H.,_o_s_g_r_e_o_t_d~i~ff~i-c-u~l t-y-~ \:ETffre-c""'t~i v_e_n_e_s_s-o7f _o_r_oT"l ~ Ge ts ideas oc ro ss Speaks we II . Co nv inc i n g 

in conveying ideas communication some- clea rl y in ora l C,Jmmu·.. and to the poin t . Effec-

orolly. times lessened by de- nicotion. tive in debate. 
feet such as wordiness, 

besists change o r new 

approaches; or is upset 
b y new or different 
env ironmental si tuo-
tions . 

Officer's relations at 
work o r soc ially ore 

genera 11 y ma rked b y 

friction. 

imprecision, poo r 

grammar, or rambling . 

kajustment to change J 
new approaches in work 
somewhat hampered by 
old habits o r fixed 
ideas; o r adjusts with 
d iffic u lty to new 
environment, 

Sometimes irr ita tes 
others, or is qu ick to 

toke offense, or goes 
along grudging ly, or 
shows I imited sense of 

community re sponsi -

bi lity, at the offi ce or 

at home. 

Accepts c ha nge , new 
approaches, and new 
id eas i n work and works 
wel I w ith them. Adjusts 
to new env ironme nt 
reasonably soon. 

Maintains good relations 
ot wo rk and socially. Is 

generally wel l l iked and 

respected. Cooperates 
in commun ity affairs. 

:-! n_s_e_n_s~i'"'t i~-v-e-to_o_n""'dr---'
1L r-m-c-t i~m_e_s_o~1r1 .-n-drs-,-o-r_,I lo into ins good ~:J 

lacks under s tanding mis understa nds , or is at work and socially 

o f local pe ople and undu ly sensitive; o r may with local citizens . 
customs . Creates 
problems. 

ignore rapport in 

"getti ng job done . " 

Makes no or v irt ually no Makes a ·litt le effort to 
effor t to learn the local learn the local language, 
language even when the but only when no t at 

demand s of his iot' personal inconvenience. 
leave time for study. 

Makes o sotisfac~ory 
effort t o improve know­

ledge of the loca l lan­
guage in so far as job 

demands on his time 

permit. 

Receptive to new ap­

proaches and ideas in 
work . Applie s them read­
ily and effecti vely. 
Quickly adopts to new or 
d ifferent env ir onment. 

Effective in pe r sonal 
relations at al I levels . 

Stimulates rappo rt. To le r­
ant, highly re spected , and 
well liked. Active in com ­

mun!ty 10 extent job 

permits. 

Very success ful in c reo~ 
ting good relations at 

work a nd socia lly. Very 
well liked, Effective in 

contacts and develops 
rapport. 

Makes a de ter mined 
effort to improve hi s 

grasp of th e loca l 

language. 

neaa; ~;~ orgonizati 
per au as ivene s s and s 

X 
L stondingly : ,,;:; 

choice of words, clor 
conc iseness, and per 

s ive ne ss. Ho ld s li st, 
inte rest eve n under 
adverse conditions. 

Lmediotet gra s p s r 
app roaches , ideas. 
Exceptionally ab le I< 

b lend aid and new, a 
adapt own interests , 
e nthu s iasms . Tok es 

ficult environmental 
s ituation s in s tr ide. 

I X 
Exceptiona ll y effect 
persona l relations 01 

leve l s. Ho s deep un 
standing o f human n, 

High l y respected one 
soug ht ofter. A I ead 

community affairs . 

I X 
Exceptiona l ly succe 
in developing good 

pe r sonal relations . 
s in ce re ly respected , 
sought after, and 
respo n s ive. 

Neglects no apportu 
t o master the local ! 
guage, giv ing it a ll 

attention his ot her • 
perm i t, even at som 

personal inconvenif 

[M k . I DI I I I [ X f I I I I k II a es a poor 1mpress1on oes net moke the co n- Does hi5 port in mixing Ha.s wide range o use u Ma es exce ent ust 
as a representative of 
the United States . 

ta c t s he shou ld o r some- with the local people contacts and is effective the U.S., of extraorc 
times is rat he r ine ffe c- and represents the or- at using them and at range of local canto 
tive in contact!;. gonizotion effec t ive l y p romo t ir.g the inte rests P e rform s e ffective !! 

at social and unofficial of the U . S . in host count ry, any socia l or off icit 
funct ions. fun c t ion. 

_I ~-_.II II __ _____, 
Not effective as a Generally successful in Good negot iator. Dis• 
negot iator. Locks for ce negot iating ma tters of ploys good judgmen t, 

or the ability t o think only mino r importance patience, and tact in 
clearly in neg ot ia tion s. or complexit y. Must be applying Instructions . 

g iven detailed instruc-

Un successful as a 
supervisor. 

tions . 

Supervises repetitive 
operat ions fairly we ll. 

Is somewhat weak in 

meeting new demands, 
goals, or deadlines, or 
in staff relat ions. 

I I 
Plans and assig n s wo rk 
in on o rd e rl y mar.ne r 

and sees that objectives 

ore achi eved. Maintain s 
good morale. Carries 
out in structions con­
sc ientiou s ly . 

Performance superior i n 
sensitive o r d ifficult 

nego ti ations . Forcefu l. 
A clear th inke r and well 

prerored. Obtains good 

results. 

[:monce re fl ects 

superior ski ll in most 
aspects o f supervision. 

Strong hath in staff re­

lations and produc ti on. 

Exce l lent n ego tiate 
holds up under pre s 

Rare ly if eve r coug 
guard. Knows subi • 

tho roug hl y. Obtain 
desired results . 

lion s and organ iz e 

to meet all canting 
Takes positive ste 
deve lop staff ca po~ 

Subordinates give r 
performance and ex 
moral e. 



1\ 23, Effect i ve n ess I I I I I I I I 
os on Executive Ineffec ti ve os on Margina l because he Organizes and p lans Achieves superior results Superb p lanner, orgo 

execu ti ve. I ock s forcefulness or work e ffect i ve l y and through exe rc i se of p lan- ond leader. Acc omp 
decisiveness; or he does produces good re su lt s ning, org anizat ion, leade r- ment as execut i ve i 

N.A. not comprehend th e tota l through exe rc i se o f sh ip and re lated exec u• s tan ding . 
picture; o r he i s weak in executi v e sk i ll s. tive skills. 

organ i zat io n, planning, 
de l ega ting, or staff re-

I at io ns. 

24 . Effectiveness os 1 I I I I I I I I 
0 Roting Officer Evaluations generally Eva lua ti ons somet im es Report s ore reasonab l y Evalua tio ns o re amp l e, un• Eva luations ore com 

o re not objec ti ve, con- ore not candid, o bj ec- objective, candid , biased, and pe.rceptive, he n s i ve, ob jec ti ve , 

did , thorough o r sub- ti ve, thorough, percep- t horough, and perceptive . showing insight into the candid, c learly depi< 

stonti ve , o r frequent l y tive, or do not demon- Gets report s in on ti me. pe rf o rmance, cha rac te r the true vo I ue of the 

e ithe r ore not subm itted st rate comprehen s ion of and ability of subordi nates, rated offi cers. 

N.A. or ore so de linquent as se rv ice standards, or 
not to serve the purpose . ore not tim ely. 

25, Technical I I I I II I 1 
Advice Se ri ous l y de fic ient as Fairly compe tent in hi s Full y qualified in his Superi or ad v i so r in his Outstandingly compe 

a technician o r advisor. special i zed field, but spec ialized f ie ld and tec h nical fie ld. Under• advisor. Hi s onol ys i 

spec ifi c loca l adv i se o r provide s sound and sta nds ram if icat ions of c onditi o n s i s pe ne tr c 

N.A. or adv i sory te chnique timely ad v ise in on pro blem s a nd the imp li co - U nderstand s the impl 

i s margi nal . accep t able manner. tions of his ad v i se. tions o f hi s ad v i se . I 
spire s ac ti on. 

PART I ll - NARRATIVE COMMEN T S ON PERFORMANCE 

On at tached sheets , sig ned and dated, discuss the topi cs listed be low. Reference to race , colo r, cre ed , o r nat ional or ig in must not be in c 

in this report. Med ical prob l ems wh ic h could affect th e officer's pe rformance should be mentioned , but not be di scussed in any detail. -~ 
respond ta item s Band C observe careful ly th e instruct ion s contai ned in agency guides to rot i ng off i cer s for se lected occupa ti ons , wher1 

pl icable . 

A . ASSOC IA TI ON WITH RATED OFFICER. Indicat e how long you have known the officer end the nature of you r association. 

B . POS IT ION REQUIREMENTS . State briefly the req ui rements o r performance factors whi c h are of pri mary impor tance in measuring t r 
off ice r' s effectiveness in this job . This cou ld in c lude sta ndard s of qua li ty, techn ique, or sty l e, ond such spec ial c i rcumstances as sf 
age o f help, l ack of di rect supervi s ion, or sudden emergency demand s, or other operat ional d iff ic ul tie s. 

C. P ERFORMANCE SUMM ARY. Describe the depth and breadth of the office r' s weak nesses i n re l ati on to the performance requirements c 
sc r ibed in Sect ion B above, and d i sc4ss those facto r s in Part I I above which were p art icular l y s ign if i cant, o r which were rated high o , 
Gi v e c oncrete examp l es whenever possib l e. 

D. A LLOWANCE FOR POSITION CLASS. {Foreign Serv ice On ly.) I f the off i cer's personal rank di ffe rs by more than one c la ss from the 
of the position, explai n as c learl y as possible t he a l lowance you have made in th i s report for such difference . 

PART IV · REV IEWING OFF ICER'S STATEMENT 

Th e primary ro le of the reviewing off ic er concerning thi s report i s to ensure t he app l ication of approp ri ate and equ itab l e rating s tandards. 

th e rati ng officer has com p l eted hi s report, inc luding adjustments he may want to make after discu ss ion of differi ng v iews w ith the reviev 

officer, the l atter prepares hi s own eva luati on accord ing to the instructio ns be low, and at taches it to t h is repo rt. 

A. Th e rev iew ing off ice r i s requ ired to indicate th e ext ent of his observatio n of th e rated office r's wo rk , th e exten t to wh i ch he co nc ur s 
t he rating office r' s report and to exp l ain any differences. He should comm ent on wheth er th e rated officer rece ived adequate supervi, 
and guidance, whether the rating officer' s report appears unduly strict or leni ent, and any other matters he deems pertinent. 

B. T he reviewing off i cer should summari ze his own eva luation of the office r' s performan ce i i h e ho s a sufficient bas i s and observati on I 
doing so. 

PART V • REVIEW PANEL 

WAS REV I EW PANEL USED? 

~ No D Yes. No comment s. D Yes. Panel's comments attached . 

DA TE SIGNED BY PANE L CHAIRMAN SIGNATU RE OF PANEL CHAI RMAN 

I 

l 

l TYPED OR PR INTED NAME, TITLE AND CLASS OF PANEL CHA IRM AN . 
j 

PART V I - OVER -ALL RAT ING · C IV IL SERV ICE EMPLOYEE 

Th e appra i sal under Part II and Part 11 1-C con stitute a general rating of "Satisfactory" under the Performance Rating Act of 1950 un l ess 

w i se ind icated be low . {An additional statement of ju st ifi cat ion i s required if the rating "Outstanding" or "Unsatisfactory" i s given. Se, 

3 FAM 573.6.) 

-~-- 0 Outst ng 

--"~~,------------------
* GPO : 1965 0 - 75: 
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DftDI AD UIN.IIBILITDS 

fte duties and rea~nailtilitiea et the -stat't Aide 
are di'f'id.ed.,between : (1) aaaiating the Allbassador'• 
Special Assistant in the general aaanage•nt ot the 
Allbaaaador • a o:f':f'ice . ( 61,0, and ( 2 l working directly 
tor the JU.nister (DepatY,.Chiet ot Mission) as his assis­
tant (Jt.o,). As is true ot the~Special Assistant, the 
duties ot the Statf'-Aide a.re aany- and varied; the 
principal ones are as fellows: . 

1. l'or the Auasaador · ( 6:f) - Under the overall super­
vision ot the Special Assis ant: 

a. Be prepares aeaoranda tor the Ambassador on a 
variety of' matters; including the statistical swa-
11&ries on the operation of' the Ambassador's ottice; 

b. Be has direct responsibility tor the planning 
and aanageaent of tlle .Allbaasador•s Independence~ 
reception, the AJibaaaador's American nominees tor 
both the annual ~arden Party ottered by Ber lfaJesty 
the Queen and the Royal Enclosure stands at the 
Ascot Oold'Cup races, &nd the Embassy's representa­
tion at the Queen's yearly reception tor the Diplo­
Jt&tic Corps; 

c. Because of' bis responsibilities tor (b) above, 
he must maintain close and effective relations with 
British ot:ticiala in tlle ett1c-es of' the Lord Oha111>er­
la1n., the Marshal ot the Diplomatic Corps and St. 
Jaaes•s Palace; 

d. lie drafts a large nuaber of letters tor the 
Allbaaaador•s signatve., as well as his own, baaed 
upon lis knowledge ot the Ambassador•a attitudes 
and the information he reca.uests from other ottiees 
in the Embassy-; 

e. Be ia responsible tor eqllitably balancing the 
EJoaaay•s very 11111ted allotment of' tickets to the 
Beue ot COlllllons with tae 10,000 plus public requests 
received each year tor thea; 

t. He J111st deal with a large nWlber ot .A:aericana 
who request to see the Ambassador. In this connection, 
he nst be prepared to- answer inquiries about the 



'I 

' 

l I 

.... 
- 2 -

Eabaaa7 and ita hnctioaa, u well aa myriacl 
qlleationa on public events and tourist attractions 
1n London; 

g. Be alternates each night, weekend and lloliday 
with the Special Assistant as duty officer tor the 
.bbasaatior; 

h. Be hand1es "Exdis, 11 "Kodis" and other highly 
sensitive docu.ents; 

1. lie assumes the duties ot the Special Assistant 
in the absence ot that officer. 

2. For the. lfinister (Deputy Chi.et of Mission) (~): 

a. Be screens all incoming and · outgoing telegrams, 
airgrams, etc., &9d gives the llinister those ot 
i.Jllportance or spe.cial significance; 

b. He attends the 111.ni ster' s twice-weekly staff 
meetings with the Ealbaaay's Counselors and is respon­
sible tor tollo1f1ng up on those iteu of continuing 
interest to the llinister; 

c. He -prepares memoranda for the Minister on a 
wide variety ot subjects. 

The staff Aide should possess the same qualities a.a 
those needed by the Special Assistant, that is, discretion, 
initiative, clarity ot expression, and the ability to work 
quieltly under pressure. Jlucll ot the 'back.ground and 
research work ot the Allbaaaador's ottice is done by the 
Statt Aide tor the Special Assistant. This de:mands a high 
degree ot exactitude and the ability to anticipate questions 
which mq arise on er.,y pro1-lem under study. Because ot this 
and tke tact that the lllniater is responsible tor the inter­
nal operations of the Elllltassy, the Stat:f' Aide aust have 
close relations with both officers and local employees in 
all sections of the Embassy, including the offices of the 
military attaches and other v.s. agencies represented here. 

Despite the relatively low rank of this position, its 
duties bring the Staft Aide into close and continual con­
tact with senior officers of the Embassy. He at1at be firm 
and quietly aggressive witaout being officious or overbear­
ing, and JBUst be able to ~•dge quickly which decisions he 
can ma1te and which JllUSt be referred to the Special Assistant. 
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Perform.a.nee Rating Report James L. Tull 

A. Association with Rated Officer 

I first met Mr. Tull when I arrived in the Embassy 
in late October 1964 and have observed his work daily 
since that time. 

B. Position Requirements 

The position of staff aide requires a high degree 
of intelligence, discretion, initiative and poise. The 
staff aide must above all be tactful and have a sensitive 
appreciation of his responsibilities to the Ambassador. 
He should have a capacity to deal daily with a myriad of 
pressing tasks -- many of them seemingly small -- which 
makes it easier for the top executive officers of the 
Embassy to devote more of their time and energy to their 
major tasks and responsibilities. He must be able to 
draft well and quickly and to deal effectively with Ameri­
cans and British alike. 

C. Performance Summary 

There are few jobs more difficult for a young officer 
than that of staff aide to the top executives of a large 
mission, but during eight extremely active months in Lon­
don, Mr. Tull has performed consistently at highest 
efficiency. His usefulness to the .Ambassador and DCM has 
been greatly enhanced by his thorough knowledge of the 
operations of the Embassy. Mr. Tull has imagination, 
intelligence, is remarkably resourceful and has a capacity 
for sound judgment far beyond his years. He has a good 
understanding of international relations. He is completely 
dependable and his attitude toward his job leaves nothing 
to be desired. He is always prepared to perform beyond 
the call of duty and the quality and volume of his output 
h8'8been outstanding. On quite frequent occasions, Mr. Tull 
has been roused in the middle of the night by an "Immediate" 
telegram or a phone oall from Washington and in every 
instance he has handled himself with great skill and tact. 
He has the kind of ability and personality and dedication 
to job that makes him the almost indispensable young man 
to have around when the going gets rough. 

ur,; CL!\. S s u::-r::J 
Aut hor ized ~y William O. Ha ll 
Di tiDIIl'EDnOftt'.ICH:AJJeUSE 
Fore i gn Service , January I, 1973 
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Mr. Tull has an easy and friendly style. One of 
his many talents is his ability to get on with people 
regardless of rank or nationality. As part of his job 
he dealt regularly with the top officials of the Embassy, 
often on difficult matters. He always managed not to 
ruffle any feathers. He has the respect and affection 
of everybody in the Embassy, local employees as well as 
Americans, at every level. 

Particularly impressive is his quick mind and his 
willingness to express views even when they might be 
unpopular. He is never thrown off stride when his 
suggestions are not accepted and he ace~pts criticism 
maturely. 

In sum, Mr. Tull's performance has been outstanding. 
He has the range of talents and the kind of personality 
that one looks for in our best young Foreign Service 
Officers. He should be moved up the ladder as rapidly 
as possible. 

D. Allowance for Position Class 

Until his recent promotion, Mr. Tull was a Class 6 
officer serving in a position of that grade. 

Foreign Service, Januar y 1, 1973 
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Performance Rating Report James L. Tull 

Mr. Tull bas been attached to my office for more than two and 
a half years. I have had constant opportunities for observing his 
personality and his work. 

I consider him an exceptionally promising young officer, and 
concur in the estimate of his qu;1lifications made by the DCM. 

Although he has recently been promoted, I believe he should 
receive another step up as soon as eligible. 

David Bruce, Ambassador 

July 26, 1965 

J~~&~6~fMiU.t•~~E Hc,11 

J:. orej g!l Sr- r v ic e, ai.:uary 1, 1 973 
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DEVELOPMEtH APPRAISAL REPORT 
FOREIGN SERVICE OFFICERS, RESERVE OFFICERS, 

AND STAFF OFF ICERS FSS-1 • 6 

CIV IL SERVICE OFF ICERS GS-9 AND ABOVE 

NAME OF OFFICER BEING RATED (lost, first, middle) 

TULL, James L. 
POST OR or Was 1ngton ORGANIZATIONAL SYMBOL 

LONDON 

-.# 
[XI Regular Report 

Inter im Report: 

D Departure of Roted Officer 

D Departure of Roting Officer 
Change of Duty 

OFFICER'S CL ASS OR GRADE 

0-5 
O FF I C ER'S FUNCT IONAL OR ORGANIZAT IONAL T ITLE 

Staff Aide 
DATE OF ARRIVAL AT POST PERIOD COVERED BY er ormonce oting REPORT ottoc e DATE REPORT SUBM l,jW~f TO 

2/6/63 6/16/64 6/15/65 AGENCY JUL 3 o 1~0:, 

S IGNATURE SIGNATURE 

TYPED NAME : TYPED NAME , David Bruce 
TYPED CL ASS, TITLE TYPED CLASS, TITLE 

FSR-1, Minister - DCM Ambassador 

PURPOSE. Th e Deve lopment Appraisa l Report is a wr itten eva luation of the officer's capac ity for growth, his leadership qua li ti es, 
his ability to assume higher level responsibi l ities, and of any factors such a s family, health, or suitabil ity which might limit o r en­

hance h i s advancement . It i s not an evaluat ion of the officer's perfo rman ce in any particular job during a particular roting period, 

a lthough the appraisa l mu s t necessari l y be based in port on on ol:-servation of the officer's performance and mu s t bear a c lose re la ­

tionship to the eva luation of that performance. 

APPLICAB ILITY , SCHEDULE, AND PARTICIPAT ION. Thi s report is to be prepared IN DUPLICATE w heneve r a Performance 
Roting Report (FS-315) is pr e pared . It s hall be written and. rev iewed by the some roting and review ing o ffi cers who prepared th e 

Performance Rot ing Report, and wi ll be attached to and submitted with it. 

_INSTRUCTIONS ON PREPARATION . The appraisal of a man's potential is one of your most difficult and i mpor tant task s as a su­
pervisor . It demands impartiality , i nte llectual honesty, and preci sion of expression . It must tak e int o account the projected need s 

of the organ ization, and must eva luate an indiv idua l i n re lation to the se futur e· needs. 

Prepa re the report on plain sheets of paper stapled to thi s form; follow the underl ined subjec t heading s li s t ed below. Appraise th e 

off ice r' s potential for growth and development; describe and eva luate his capac iti es and limitations, and , whe re possible, use octu 

examp les to illu s trate points. Beware of understatements o r overstatements , carelessness, o; undue brev it y which may in jure b o th 

th e o rgani za t ion and the off icer bei ng appraised. 

Refe ren ce to race, color, c reed , or notional or igin must not be included in this report. Medical problems wh ic h cou ld affect the 
officer's performance or potential shou ld be ment ion ed under item C below, but shou ld not be discussed in de t ail. When reportin g 

undesirab le trait s , or sho rtcoming s , yo u shou ld identify where and how their adve r se effect, if any , on post p e rf o rman ce i s repo rt ed 

in th e Performance Rating (FS-3 15). Likew ise , the effect o f ou t s tandi ng personal att ri butes s hould al so be refl ec ted in th e Pe rf or rr 

once Rating. 

DISCUSSION AND DISCLOSURE. Thi s report wil l not be s hown to the roted officer at the t ime it i s p repared, nor will it be s ho wn 

to h im s ubseque n t l y un less and u nt il a step is taken t h at i s inte nd ed to lead t o an adver se personnel action for wh i c h th e o fficer is 

not otherwise entitled by low or regu lation to on opportunity to rep l y to spec ifi c c harg es. 

The res trict ion on disclosure is not intended to discourage discussion between supervi so r and subordinate of matte r s co ve red in th 
report, particular ly when such discussion and guidance could assist the subordinate in hi s se lf-i mp ro vement efforts. On the con­

t rary , supervisors and personne l officers ore ob l iged to counsel pe rson s under their res p o n s ibi l ity. Occasional l y, however , so m e 
fa c tor s , traits, or l imitations, ·though they form a necessary port of appraisal of on officer's potent ial, may be beyond his power to 

alter or control; in such coses a d iscussion of them w
0

ith him might serve no useful end , and may even be counte r-p roductive. In 

summary, you ore obliged to report your appraisal of the off icer's potential fully and candid l y; you ore also obliged to counse l him 

on a ll matters which lend themse lves to such d iscuss ion. 

PART I· RAT ING OFFICER'S COMPREHENSIVE COMMENTS 

A . Persona l Characteristics: 

1. Appearan ce - Neatness , propriety in dres s , genera l impression. 

2· Bearin2 - Degree of maturity, co mpo sure under varying circumstances, facility in personal contac•. 

3 . Persona l ity - Di scuss ful ly persona li ty traits of th e o ffi cer, e.g ., bright , sp.ark l ing, ex trov e rt , dul l, abra s ive, intr over t, 

pleasant, spo ntaneous, sharp, witty, good sense of humo r, heavy, obsequious, sa rcast ic, biting. 

4. Range of Interests - Languages, arts, reading, avocations, hobbies, and where appropriate membership in political sc i­

ence, economic, technica l, socia l and other profess io nal _institutions or soc ieti es. 
: fJNCL.lill ti lJI _cb , ~. ,, 

S. Other - Matter s of specie I signif iconc~ r ~'flt!N!<!. ~PQ\ve·,, e.l,l aGcep-1\\nC'e' or .?v'as ion of respon si bi I ities (community 

or otherwi se) , willingness to admit err~r JB~i1l=!'teL5t)J°~Ph '9:_\ffi~r ioi's or.id f's _ubordin?t_es, personal integrity. 

FORM FS . 315A I Ii ftlEDdiFF ICIACUSE (When ·completed) 
1 • 65 I-
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Develo:paent Appraisal Report James L. Tull 

A. Personal Characteristics 

.1. Appearance: Mr. Tull is a neat person 1lb.o 
is alwqa wall grooaed and who conveJ'S the iapreasion 
ot brisk COllpetence. ·· 

2. Bearing: Jfr. Tull is a tall, lean person 
who carries hiMelt with· casual dignity.· Be llaa capo­
sure tar beyoncl his years. By the ~ery nature ot his 
job, he has otten had to cleal with -rgencies night 
and day and in every instance that I abserved, he stood 
up to pressure with exceptional equanillit;y. Also 
impressive is the ease with which he gets on with people, 
regardless ot age, rank or nationality. 

3. Personality: Mr. Tull is a bright, well­
integrated and well-motivated individual. Be has a 
pleasant sense ot hmlor which never bi tea. Be is a 
lively person and bas great poise. He 1s triendly and 
outward going. Be haa a~ of' llak1ng people teel com­
tortable without ever being obsequious. Be is the kind 
ot person you.like to have around and whose advice you 
like to have even it yo11 reject it. 

4. Range of' Interests: As one · would expect, 
Mr. Tull has many interests. He 1s a regular theater-goer 
and reads extensively and not only on subjects ot profes­
sional interest. Be has developed a wide range of' friend­
ships during bis tour in London. Mr. Tull has an interest 
in tennis, both as a player and spectator. He knows 
Spanish wll and is the kind of' person who quite obviously 
would learn other lanpagea quickly, aa req11ired. 

5. Other: Jlr. Tull is a person of' great personal 
integrit7. His attitude toward his superiors is impec­
cable. Be ia respectful, conscientious, tranlt, honest 
and open. He never eTades responsibility no matter how 
inconTenient it Jll&7 be to- him. Be is a dedicated member 
of the Foreign Service. 

LDlrflii.L) Ol'PICIAL USE 
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. Kr~. , .. 'l.'u.11 i~ ~rie d to a ~harmµig young._ la<:'-Y who 
is bright; live;i.y .and,._~as :_. not C?nl,.y been.1.a great,. asset 
to him, but also an addition to the Embassy community and 
to the wider American and British communities. An unusually 
attractive couple who like people and are outgoing, the 
'l'u.11s are extremely popular. Although Mrs. 'l'u.11 has been 
busy with a young family -- she gave birth to her third 
child two months ago - - she has managed to find time to 
participate in the activities of the Embassy Wives Associ­
ation . 

C. Lilli1ting Factors 

I have noticed no limiting factors. Mr. and Mrs. Tull 
are in excellent health, full of bounce, energy and good 
spirits on every occasion. 

D. Leadership and Executive :Capabilities 

Mr. Tull's position and class are not such as to 
involve leadership or executive abilities. However, I am 
confident that given his range of talents,hl..s personality, 
outlook and ability to deal with people, he will develop 
into a first-class executive. 

E. Growth Capacity and ~F_._~A~d~v_a_n_c_e_m_e_n_t_;_.P_o_t_e_n_t_i_a_l 

It is clear from what I have said in his performance 
rating report, that I rate Mr. Tull's growth capacity very 
high indeed. He has the talents, energy, intellectual 
ability, versatility and imagination required to move up 
quickly in the Service. Mr. Tull is a young man who should 
be given positions of increasing responsibility. After his 
forthcoming tour in the Department in the Office of United 
Nations Political Affairs, he should be ready for a position 
of top political officer in a small Embassy or the Number 2 
or Number 3 political slot in a large one. At appropriate 
stages, Mr. Tull should also be given the kind of training 
the Foreign Service provides for the young men they expect 
to go to the. to.n...r.a.o~- ---~ ::::~•--.,-.•:'.,;:.:::: 

~LIS~FlD ---
.Aut h~ri zed by William 0 .. Hall . 

. I 

Di r ect or J~~~gtl£c;w, iJSE 
Fore ign . a, _w, a 
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Development Appraisal Report James L. Tull 

Excellent working relationships exist between the rated and the 
rating off ice rs. 

I concur entirely wilh the rating officer's estimate of Mr. Tull. 
I think he is a young man of unusual promise, capable of assuming 
satisfactorily even now the responsiliilities of an 0-4 position. 

His personality and character are excellent, he is diligent, 
unselfish, intelligent and effective. 

flavid Bruce, Ambassador 

July 2 6, 1965 
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!\J Reg v lcr ~cport 

Inter im Report: 
FOREIGN SERVICE OFFI_CEf:<S, RESE~VE.OFFICERS, 

AND STAFF OFFICERS FSS· l · 6 
0 Ocp orlurc o f Roted Officer 

_] Departure of Rctins Oi'f i c ,~r 

0 Chon,;e of Duty CIVIL SERVICE OFFICERS GS-9 AND ABOVE 

NAME Of Oi'~BEI NC, RA TED (Lo,1, F ;,., , M;dd lc) EMPLO'f EE NU.'-IDER OFF I~ C i..ASS O« GR ADE 

TVLL, J ene s L. 604825 FS0-5 
POST OR (!or W,,h;ngton) ORC r,~;IZAT IONAL SYM BOL OFFICi;R'S Fi.! i,CTIONAL 0 ?. ORGAN IZATIONAL Tl"iLE 

IO:UI-i? Fo1·eien Affairs Officer 
DATE OF ARRIVAL AT POST PERIOD COVERED BY REP OR T DATE REPORT SUBMITTED TO AGENCY 

IO:UNP 8/29/65 8/29/65-7;1.5:;/66 
r.----

RATING OFFICER REVIEWING OFFICER 

SIGNATURE 

TYPEDNAME , Paul W. Jone,s , Jr. C-S-15 TYPEDN 1-~1E, Jone.the.n Dean, FS0-2 
TYPED CLAss, TITLE OT-i':i.cer in harge, Inter- TYPED cLAss, T1TLE lJeputy Dxrecto1·, Cffice of 

n2.tion2.l Security Affairs Ur]? UN Poli tic al. Affairs ---------------! 
I have read ond received DATE - · SIGN ATURE OF RATED OF F ICER _ - ·-· , 

acopyofthreport, --;_) !_,;_,_, .i). / / ' ./ (; - (. ~i -!" (,i.i,,',,. \'•·"( _· IL( (' (' 
J GENERAL INSTRUCT IONS _ \ 

Prepare in TRIPLICATE : Original for Wa s hington Office of Personnel, _a copy for po st or administrative file, and a copy for tn\l rated offic tir. 
The Development Appraisal Report (Form FS-315A) is to be pr_epared at 'the sa,ne tim e, but in DUPLICATE on!y . 

PART I - POSIT10t4 DESCRIPTION AND PERFORMANCE REQUIREM~NTS 

Clossificotion TitlP. of Position 
Category 

(FSO, FSS, GS, etc.) 

Occupr.,ti onal 

Series 

Class or 

Grado 
Posit ion N-uml::: ~r 

Foreign Affairs Officer FO 130 5 S-22762 

WHAT is done by the office,: List in doscending order of importance, the major dutie!. of the positi on. (1-.movnr or time :.p-ent is not net.:essorily an indication 
of their rel o t i,c imp ort~n co. ) If tho duties of the p,,sitior. ore descri!,ed by o Sto ndord'Oescrip:ion of Dut ies (SOD) the SDD number mo ¥ be cited below. Adc:!:­

tiona! significcat duties not covered by the SDD should be listoc:! below.. Under the general direction of the 0£ficer-
SDD NO . _____ in-Charge of International Security Affaiq, drc>.fts and clears 

instruccions, telegrarr.s , and airgrarns to USUN ar.d other field posts on arms control 
and disarmnment matters; drafts and clears position papers on these questions for 
use of U.S. Delegations to meetings of UN bcdies; assists in clearance of 
instructions and position papers prepared in ACDA;_ prepares and clears information 
and action memoranda for high-level officers in the Depar~ment; prepares repli£s 
to inquiries from Congress and the public; assists in prepa~ation of disarmament 
section of the President's Annual Report on U.S. Participation in the UN. 

PART II· PERFORMANCE FACTORS 

Evaluate the officer's performance with respect to the factors listed below. Place a(✓) in the box above the descriptive st-,tem,:,nt which nost 
nearly applies, with a (+)or a ( - ) symbol to reflect any refinements you believe to be si9nific:ant. Most of :he 26 fac:to,s apply to most posi• 
tions, and ell of the first 17 factors are significant performance elements in cimost every position. If, however, any of the 26 per formance fac­
tors is not applicable :a tne posilion, the rating officer can so signify by marking "N. A." in the space below its number . . If t_he factor is appli­
cable but insufficiently observed, mark it "I. O." 

1, Knowle~go _of 'H~r• I I ~, -----., , 11 
Locks the k ind of know• ri o s most re q u i rod kn ow• ':,P_o_ss_~-,-s-.,-ad-:-e_q_u_c _te-~ ~W-or..,.k_r_e-:-f ,-1 e-c-t ,-pc_r_t_; c-u-:-1 o-r-,--1 y~ 

X ~----,-,-.-=1 

· 2. Prod uclivi ty 

tedg<t requir<td for ledgo but la cks depth or knowledge for good 
tatisfoctory perFormonce. br:'!adth in certain 

respects . 

t !I.__ __ 
Us e fu l o u tp u t or v o lvrr o Sor· ~ .-,h1 t s ' o•-•· ) :' 

of w c rK i s i; -, r, -, ·c l !y ~rn<r ., ~ -~.: 

ina.! e~ uote . 

work performa.,co. 

Voi1..o m-, ~r 'J-: .. h,;! c 1; t :, u • 

..... i,o l I ✓ o.! - ~•. ,:; • ,. 

comp rehensive and 

suitable knowled•J<t, 

I. x+ _J 
C ons 1s r~r : l 7 ; r.:iJ';,j'~ e~ 
s •J ,..r ; ~ • .Jl u -·i.J of J~:::u l 

w o r t... , 

Hos exce p tionally co mm •Jn.J 

ing l,cn~wl&dtJe of ond in. 

sight into all osp"cts of 
wor!ic. 

H i s .... :,r'., ou ! ;..J t i s 

p½ .«"' J:_.,.. • ..:1 . 

r , m _,o c- y _____________ .,,___ _ _;__··=--=:J--r-, ==~~:_~_r== i.-~ --·-7 
Error or c: o mr-ii ss ion er rl' -, rk I S s o,n ~ t1:•: ~!; rm • Ca 1ef1J I, c on s '° 1onr1 ":> u s. E ,J(c e 1~ 1n t h :- r.:>u ; ;..n ~ ss fn ,, a, , .:?:)! 1 i ~ ' "S our -... o ,,. 

omis :rio n, or lo ck of precise, ir c or.. p i-,te, Work ,-ne ..,r s p ... ~sition a nd c c cu ra.:y. Mo kas out,t::,nd ing in o .: r: u ro c y 

preci1i en, is frs quen t in c orre c t or 1u p~,f ido l , d ~nf'I.J nds fo r cccu:-J. c y. min imu -n ,>f erro rs or and c01vple te noss. 

or sctriou5. Cl') 1"1"11Tl i 5.'\ ion or omissian . 

FCil •s F , -JIS 
I · 6; 

NH : N C()l,, :i l!: T= ~ Cs =c~£ tC,'1 S~1 ~· : ~ :: ::~s:::~:N!L. ·: t-,-15 '' .~'1 E'-F tC: f• ::v q:o,:i ·; ·., ~-"•:~ :-1.\ll 3f" 51:g1.:.: -- i9 
1r,:c p =.c-r10'tCNl'fi! '" l .., ~1 :=="~ t): ·:5.:.. ... - -:·~ =::.: ·: 3 ;.:.: . .:·: :! ·~--~ .: ::: _: r: s::~ :::4. r, - .: .: : ~.!, ,2, ,:·,•:~,":;""'. 



-----~-. ---·-

4. Initiative • 

5; Re source fu I ne ss 

6. Dependobi l ity 

7. Dec::isivcn~ss 

a. A~~lyticol Ability 

9, Ability to Anticipote 

10, Judgment 

11. Perspective 

12. Altitude Toward Job 

13, Accepta nce of 

Re. pon s ib il it y 

I ·II.__-~--''' - ~-~I ..._I __ ____.I l.__~X _ __, 
Does not t ok e inc.lc pc nd• Some ti mes o ve rl ooks Acts on hi s own in Sees opportunities and Invariably secs o ppo r-
dent oction. nee d fo r oct io n or 

seeks guida nc e or 
appro ve I unne c e s soril y 
b e fo re acting . 

usuol a c tivities; qu i t e acts promptly and inde- tunities and a c ts yromp t• 
odequote . · pend e ntly in new or ly ond ind e p e ndently ev en 

unrorese.e n situat ions . in the mo!it diH icult or 
Important situc tion s . 

,,,__( ~~I =---,-I _---,------,---,II_~~' ~I ,-----,---c--,-x --,-,------'I ~' --~ 
Goes strictly "by the Prefers con ventional His work 're flects the Highly ade pt in findhg Develops a nd a pplies 
book". Does not pro- solution s to pro bl ems imaginati on and originoJ. ori g'inol s o luti o n s to un- original solution~ to his 
duce original ideas or but oc c o sio no lly di s• ity req uire d . · · foreseen problems . most difficult probl e ms 
adaptations. plays origi nality. with exceptional succe s s. 

oi l s to allow instruc­
tions, or to observe 
commitments, or to 
comple.te work on time. 

I 1· 1 11 11 x 
Needs un d ue a mo unt of Consci an tious and Conscientiou s and reli a ble Regardless of own 
supervisi o n to comply steady worker. Complies v, orker. Complete s each inconvenien ce, invor-
with instructions, and with c ommitme nts, mec·ts task, meets deadlines and iobly meets t ho most dif-
to meCt d e adlines and deadlines, and produces commitme nts with a mini- ficult commitm e nts a nd 
commitments . useful work with norma l _mum of supcrvi sio~ . deadlin e s. Ce rtain to 

supervision . follow through eve n in 
· obserlcc of instruc ti ons. 

bannot make up his 
mind, or vocillo.tes. 

I _I - -,-~__,I I 11 X 
Slow ot ma k ing d e ci• Makes so'und'dccision s Makes. sound d ecisions 

II 
Officer's d ec isi venes s, 

sions unless pushed, w~th reasonable prompt• · in a very tim e ly and con-
or jumps loo hastily lo ness. fidenl 'foshion. 
C:oriC:lusions. 

ev.Jn under acute pressure, 
is outstanding in speed 
and success·. 

I I .__I ~-__,11 II JI 
Generally misjudges or· Tends _to occept state• Generally id e ntifies the Thoughtfully and suc c ess- '"e_x_c_e_p_t_i_o_n_o..,.11,..y_e..,.ff,..e_c_t_iv_e_ i.,n 

X 

fails to realize causes mcnts or e vents with facts or und e rlying fully examine s the essen• recching th o h ea rt of a dif .. 
or Significance of prob­
lem's; f~ctS; or even)s. 

little critical thought or events, id e as, or prob- tial eleme~ts of pro.blem ficult probl e m, evaluating 
frequent l y foi l s .to in- lems and interpret$ them sifuotions and reaches its elements and the•ii' in-

t•rpret or interrelate with reas on a ble occu- ·vol id conclusion s. terrelationships and tru e 
facts adequately. racy. . sig'nific9nce, 

r 1 ...__I --~I .,.._I -,-r---"T~..--,11 x 
kho;t-sighted. Tries to Sometimes comport• Foresighted. Usuolly Ne a rly always shapes 

IL Exce_p_t_i_o_n_o~ll,..y_s_e_n_s_it_i_v_e_t~o 

sol.v~today's problem mentoli xe ; problems, chooses courso of actions to future develop• 
•withou·t regard tO other does not perceive re• action that has broad rifents as well as to - · 

ultimate consequ ~nce s of 
action. lnvoriobl y ex am­

ines particular ite m a s a 
port of tha total str e am of 
events, Whole decision­
making process is into• 
grated. 

problems or tomorrow's lotion ships to othe r and lasting utility. present problem. V i: vo: • 
needs. events and later even• izes indirect a? well as 

tualities. Occasionally direct consequences of 
caught off bo s e. an action. 

-1~~~'~'----~''---..,.~'~'--~" X Unrelioble judgment. Judgment adequate if 'Exercise s good judg- Neor-ly olwoys displays Displays excellent judg• 
Overlooks pertinent clear-cut precedents · ment in normal activ• ;ood judgment in meet- ment, timing, and insight, 
considerOtions or hos exist; lacks practi• itie~. Car~fully con• ing bot~ n~rm~I and even in the most diffi .: ult 
little se.n5:e of propor- cality, wisdom, or sen• sidefS; . facts and pos• · .. unusual' situation:. and s:.,nsitive situo tio ,,s. 
tion. . sitivity in new situa• sibla courses of act ion. . Judgment unimp o ir~d by 

~ . I 
as a poor und e rstand-

Ing of the goals of his 
job. 

·,ions. work pressures. 

,I.,,__ ~~....,.....II..__~~-" X 
Foir undorstonding of Good knowledge of Well-inform e d, .. very goo~ 

the principal objectives objectives and of his insights, knows what he 
al his job, but poorly port in a c hieving them. is do ing and why. 
oriented in some re• 
spec:ts. 

II _ _,.....,.,---:-----' 
_Re morkoble gra s p of ro• 

1otionshi'p of his job to 
tatol pic:lure ond of cur• 
rents which might affect 
this relationship . 

,,,__,_,I .,..,-.-~--I' I 11 11 11 x 7 
Indifferent ottit~de. Makes on effort but hos _H_o_s_o_n-in_t_e_r_e_s_t_i_n_t_h_e~ Displays keen intere s t in Exceptionally h igh degre e 

Shows little interest little real enthusiasm work and he lps out on job. Works extra hours on of inte rest, willingness, 
In his work. for the job. other tasks when asked. own initiotive . Offers to and dedication, His job 

assist in other d1.1ties. invariably c om·e.s f irst, 

'-~~--'' '--~~' ' j I X II I Ge na rolly seeks to Som~ti,r.c ; r ,. ; _.= •c nt ·~ Generally oc ~r.ow le :!ges _D_i_s_?_!c- , -, -.,,- .-:-l_o_b~o- ,- e--- -~ ln vari~ S!y r ,e, 9 -:irds him.sclT 

o voi d respons ibi l ity o ck now ! c j J~ or :: •: c ~;: t o r accept s re:s;,on ~ib i/- ov.:i rc'j ~ \ .:, ··sc of rc;po n • o .s fu!l i· ,': :.:: ,) J"l tuS le fo t 
for piJs t or future re s poruibi i it y , o nJ :· •rn i,y w i l l ingly. J ibi li:y for post or his acti o n~ end ~ho .s o •:, f 
octio ns . on ly wit h in well-de~ in~d .fu tur~ oc:ion s , in i;ludi ng s ubord inot-, ~, if ,-,, y , D oc::; . 

lim i t s. t hose, of his subord inur~ :., n¢t h.., .s i tc: :, •~ ::c! i:i in• 

If any. tera : t s of or,;1n i :otion . 

--------------- ----· ------------· ·-- --· J 
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14. Written 

tommunication '--....,...,-----'' I I L. I X 7 

15. Orol Communicolion 

16. Adaptobility 

17. Relations with 
Americans 

18. Relations with 
Non-Americans 

'19. Language 
Improvement 

N.A. 

20. Official 
Representation 

N.A. 

21. Negotiat ing 
Ability 

22 . E ffecti veness as 
a Superv i s ::> r 

N.A. 

Does not get id eos Con do simple drafting. Writing ,s undcrstondoble,V/ritcs clearly and effec• Compositio n hos oll qual­
ities of £:x~c;ellcnce : across clearly on Writing often locks to the point, and accept• tively. ·Co mposition and 

paper. clo;·Fty, ~rcvity, or ably organized. Compo!.i• style ore ad mirably 
effectiveness. Composi• tion requires little s.uited to the objective... 
tion usu.ally require$ editing. Product rarely requires 
•)(tensive editorial editing. 
revision. 

clarity, precision, concis e • 
ncs s , good organization, 
pcrsuos~vencss and style. 

-'~~___.ll~~,-r-"'-'~-~" X Hos great difficulty Effectiveness of oral Gets id ea 's across Speaks we ll. Convincing 
I l..,___-,--,-:----..-__, 

Outstandingly art iculate in 
choice of words, clarity, 
conciseness, and pcrsuo• 
siveness. Holds listeners' 
interest even under 
adverse conditions . 

. in conveying ideas communication some.. clearly in oral commu:.. and to the point. Effec• 
orally. times lessened by de• nication. tive in debate. 

feet such as wordiness., 

besists change or new 
approache s; or is upset 
by new or different 
environmental situo• 
tions. 

imprecision, poor 
grammar, or rambling. 

la ju stment lo change a) 
new approaches in work 
somewhat h~mpered by 
aid hobi ts or Ii xed 
ideas; or adjusts with 
difficulty to new 
environment. 

_I ~-~" X II Accepts change, newR !.-e-c_e_p_t-iv_e_l_o_n=-e=-w-a_p ____ .., . l'°m_m_e"'d"'"ia_t_e..,.l_y_g""',-a-s_p_s_n_c_w_., 

approaches, and new prooches and id e as in approaches, ideas . 
ideas in work and wo rks work, Applies them read- Exceptionally able lo 
well with them. Adjusts ily and effective ly. blend old and n e w, and 
to new environment 
reasonably soon. 

Quickly adopts ta new or adopt own interests and 
different environment. enthusiasms. Tokes d if .. 

ficult env°ironm cnto l 
situations in stride . 

. l~-r-,-___,I l,---,----,-,-----11 I· I -==' --,---,-_x+--,-~I I.____~~__, 
Officer's relati ons at Sometimes irritates Maintain s good rela tions Effe ctive in personal Exceptionally effective in 
work or socially ore others, or is qu ick to at work and socia lly . Is relations at all leve l s. - personal relations at all 
generally mark e d by toke offense, or goes generally well liked and Stimulates ro pport . Toler- levels. Hos de ep undor-• 
friction. along grudgingly, or re sp~cted . Cooperates ant, highly respected, and standing of human nature. 

shows limited sense of in community affairs. well liked. Active in com• Highly respect!::d and 
community responsi• munity to extent job sought after. A leader in 
bility, at th e office or permits. camniunity affairs. 
ot home. 

,_I ~_,,,_-r--'I _1 ---~-,I I II ____ __.I ,,,_I -,.,--_.,....,..., 
Insensitive to and Sometimes offends, or Maintains good relations Very successful in crea• Exceptionally succes s ful 
lacks und erstanding misunderstands, or is at work and socially ting good relations at in developing good 

of local peop le and unduly sensitive; or may with local citizens. ~ark and socially. Very personal relations. He is 
customs. Creates ignore rapport in well liked. Effective in sincerely re spected, 
problems. "getting job done." contacts and develops sought ofter, and 

rapport. responsive • 

.____ __ __,I__ I . 11 _ --,--------1 ___ I ___ I _I _ 
Makes no or virtually no Makes a little effort ta Makes a satisfactory Makes a determined Neglects no opportunity 
effort to lea rn the local lear n the lo ca l language, effort ta improve know• effori la improve his to master the local Ion• 
language even when the but only when not al ledge of the local Ion • grasp of the local guoge, giving it all the 
demands of his job personal inconvenience. guage insofar as job language. a,tention his othe r duties 
leave time for study. demands on his time permit, even at some 

bakes a poor impre ssion 
as a representative of 
the Un ited States. 

permit. personal inconvenience. 

boes not make the can•' '°aes his .port in mixing 
I kcis wid·e · range of use;ul I lakes exceller.t use, for 

tacts he should or some• with the local people contacts_ond is effective the U.S ., of extraordinary 
times is rather ineffec• and represents the or• at using them and at range of focal contacts. 
five in contact::.. gonization effective ly promoting the interests Performs effectively at 

at social and unofficial of the U.S . in hast country. any social or official 
functions. function. 

t II II.~-----=---" 
Not effective as a Generally successful in Good negotiator. OiJ• 

I x II 7 
"P_e_r.,.f o_r_m_o-nc_e.....,s~u-p_e_r_i_o_r _i_n_, E xce 11 ent neg o ti o tor who 

negotiator . Locks force negotiating matters of ploys good judgment, sensitive or difficult holds up under pressure. 
or the ability to think only minor importance patience, and tact in negotiations. Forceful. Rarely if evor ~ought off 
clearly in negotiations. or complexity. Must be applying Instructions, 

given detailed instruc-
A clear thinker ond well guard. Knows subject 
prepared. Obtains good · thoroughly. Obto ins 

tions. results. desired re.svlts. 

_1 _,..,--___.I I __] I I ..-.I -~~' I I 
Unsucce!;s fu l as o Sup~r v ises rep-1 ir ive Plans and os:-.ign:. wor~ Performance ref!ccrs Plan s end org or,i:es wor1<. 

superv is or . ope ra ti ons fair!)! w II. in on ord~rly ma t\ner s u?;:-rio r s 1 ill in mo st to m-,et a ll conti n J ricir 
Is .so me wh.Jt wee!< :n 

meeting new demand s , 
goofs, or d eadfi ne !., or 
in staff relations. 

and sees tha t objec t iv e :; o :.p::c ts of supervision . T ok es posi t ives.reps to 

ore achieved. Ma intains Strong both in staff re- develop staff c ap a b i l it ies. 
good morale. Carries lo tions and production . Subord inates give ma x im um 
out instruc tions con- performance a nd e xc el in 
scientiou sly . morale. 
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I 23- Eff~ctiveness I l 11 7 
lch ieves superior re::] ISuperbplenner, orgo::J as on Executive Ineffective as on Marginal because he Org anizes and p lans 

executive. locks forcefulness or work .,. ffe ct i ve I y end through e xerc ise of plan - end leedor. Accomplish-
decisivene ss; or he does produces go,.,d re sult, ning, orgoni zut ion, le ade r• ment as executive is out• 

N.A. 
not comprehend the total through exercise of ship and related execu- standing. 
picture; or he is weak in e>cecutive sk ii Is. live skills. 
org oniz.o tion, planning, . 
del egat ing, or staff re- ., 
lotions . 

24. Effectiveness as I - I I I I I I 11 I 
e Roting Officer Evaluat ions generally E valuot io ns somet imes Reports ore reasonab ly Evcluotions ore ample, un• t.vol uations ore compre• 

are not objective, con• ore no t candid, objec• objec t ive, cand id, biased, a nd parceptive, hensive, o bjective, and 
did, thorough or sub- ti ve, thorough, percep• thorough , and perceptive. show ing insi gh t into the candid, clearly depicting · 

N.A. stontive, or frequently tive, or do not der.1on• Gets repo rts in on time . performance, character the true vo lue of tho 
elthe r ore not submitted s trafe comprehension of and a b ility of subordinates. roted oHicers . 
or are so de I inquen t os service s tandards, or 
not to serve the purpose. ore not timely. 

25 . Technical I I I I I I I I I I Advice Ser iously d e ficient as Fair ly competent in his Fully que lified in his Superior adv i s or in his Outstandi ng I y competen t 
o technician or ·advisor. specialized field, but specie lized field and technicol field . Under• advisor , His ana lysis of 

; N.A. 
specific local odv,is e or provides sou nd and stands ramifications of conditions is ;>enet roting. 

; or advi s ory technique timely advise in on problems and the implice• Und erstands the impl ico• 
is marginal. acceptab le mon:,er. t ions of his advise. tions of his advise. In• 

spires action. 

PART Ill · NAR RATIVE COMMENT S ON PERFORMANCE 

On aitached sh eets, signed and dated, discuss the topics listed below. Reference to race, color, creed, or national origin must not be includ ':d 
in this report. Med ica l problems which could affect the officer's performance shou ld be ment ioned, but not be discussed in any detail. As you 
respond to items Band C observe carefully the instruct io ns contained in agency guides to rat ing officers for selected occupations, whe re op• 
pl icable. 

A. ASSOCIAT ION WITH RATED OFFICER. Indi cate how long you have known the off ic er an d the nature of your association . 

B. POSITION REQUIREMENTS. State briefly the requ ire ments or performance factors which are of primary importance in measuring the 
officer's effec tivaness in this job. This co!>ld include standards of quality, tachnique, or style, and such special circumstance .~ as short• 
age of help, lack of direct supervision, or sudden emergency demands, or othe r operational difficulties. 

C. PERFORMANCE SUMMARY. De scribe the depth and _breadth of the offi cer 's weaknesses in relat ion to the perfor ma nce requirements de-
scribed in Sec tion B above, and discuss those factors in Part II above which were porticularly significant, or which were roted high or low. 
Give concrete examples whenever possible . ' 

D. ALLOWANCE FOR POSITION CLASS. (Foreign Service Only .) If the officer's personal rank differs by more than one c lass from the class 
of the posit ion, explain as clear ly as poss ible the allowan ce you ha ve made in this report for such difference, 

PART IV· REVIEWING OFFICER'S STATEMENT 

The primary rol e of the review ing officer concern ing this report is to ensure the app lication of appropriate and equitable rat ing standards. When 
the rating office r has completed his report, inc luding adjustments he may want to make after discuss ion of differing views with the reviewing 
officer, the latter prepares his own eva luation according to the instructions below, and attache's it to this report. 

A. The reviewing officer is required to indicate th e extent of his observa tion of the. rated officer's work, the extent to which he concurs in 
the rating officer's report and to explain any d iffe rance s. He sh ou1d comment on whether the rated officer rece ived adequate supervision 
and guidanc e, wheth er the rating officer's report appears unduly strict or lenient, and ony other matters he deems pert inent. 

B. The reviewing officer should summarize his own evaluation of the officer's performunce if he has a sufficient basis and observation for 
doing so. 

PART V • REVIEW PANEL 

WAS REVIEW PANEL USED? 

D Na D Yes. No comments. D Yes. Panel's comments attached . 

DATE SIGNED BY PANEL CHAIRMAN . SIGNATURE OF PANEL CH AIRMAN 

--

TYPED OR PRINTEO NA ME , TITLE AND CLASS Of PANEL CHAIRMAN . 

PART VI -OVER-ALL RATING· CIVIL SERVICE EMPLOYE E 

T he Oi)p rniso l under Part II on d P ort 11 1-C cCnstitutc a gene ra l ro ir.g o f "Satis fac tory" under th-c P erformance Roling Act of 195,J unless other· 
wis e indica ted below. (Ari cddi:ionol _statcmant o f just ificatio n is required if the roting ''Ou tstanding'' or "Unso isfoc to ry" is given. See 
3 FAM 573.6. ) . , . . . 

• Un sati s foctory . • Outs tandin g 

-----~- -· ·-------
* cr-0: uu;; o. 1a2- :..1uo10, 
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Tull, James L. 
. . 

•' 

¥ • 

PART III - NARRATIVE COMMENTS ON PERFORMANCE 

A. Association with Rated Officer 

.. ,. 

I have known Mr. Tull since he ~a_s ~_:isi~:1-_e~ _to_ UN~ ~~F August, 1965. ·t--~~-· __ -_: ___ · . . ·- ·----·-···· --···-· 
B. Position Requirements 

The position which_ Mr. Tull occupies is one of the more difficult 
ones in UNP for several reasons. First, the subject matter is highly 
technical and complex. The incumbent must have a g~od grasp of the 
long history of disarmament and arms control negotiations, both inside 
and outside the United Nations, and be thoroughly familiar with dis­
armament positions taken by the U~ited States, the Soviet Union and 
other key countries. He must keep up with negotiations in the 
Eighteen Nation Disarmament Committee (ENDC), the UN General A~sembly 
and other UN bodies. A basic understanding of UN procedures and the 
problems of multilateral diplomacy is essential. 

Second, the incumbent is responsible for assisting in preparing 
U.S. positions on disarmament issues in the United Nations and 
determining U.S. tactics. He must be able to analyze substantive 
disarmament issues on the one hand and the tactical situation at a 
given time in UN bodies on the other, and reach sound judgments on 
how the United States should proceed to obtain i~s objectives. 

There are a number of other important requirements for this 
position. The incumbent should be able to draft clear and concise 
position papers, background materials, cables of instruction, and 
letters for the Congress and the public. · Considering the complexity 
of the subject, this is a particularly difficult aspect of the job. 

The incumbent must work closely with other people in developing 
U.S. positions and tactics. His effectiveness depends in large part 
upon his ability to establish good working relationships with officers 
in the geographic bureaus and G/PM and also in ACDA, many of whom are 

· above his own grade level. 

During peak periods, particularly when the United States is prepar­
ing for and participating in the annual .session of the General Assembly, 
the incumbent must work under heavy pressure and put in a good deal of 
overtime. 

C. Performance Suromary 

Mr. Tull ' s work duri ng t hu pe riod in qu~stion was outstandi~g. 
Considering t ha t he was rtew on the job and i IT'mediate l y under too!'-. 
preparations for a very difficu lt Genera l A~seubly session on 



.. 

.. ..--:_' 

. i ,, . 2 

Tull, James L. 

PART III - NARRATIVE co~~IENTS ON PERFORMAJ.~CE (CONT'D.) 

disarmament issues, his , performance was all the more impressive. 

The Political Committee of th~ General Assembly devoted almost 
I 

all of its meetings, from October into December, to six disarmament 
agenda items, many of them involving difficult questions of policy 
and tactics. Two of these items -- the problem of proliferation of. 
nuclear weapons and the question of a world disarmament conference,­
were particularly important to the United States and demanded the 
attention of the .highest levels in the Government. Mr. Tull was the 
UNP action officer on these items. In this capacity he drafted and 
cleared position papers, participated in Departmental and inter­
Departmental meetings; prepared an,d cleared cables of instruction 
to the U.S. Delegation in New York; assisted in the preparation and 
clearance of speeches delivered by Mr. William Foster, Director of 
ACDA and the U.S. Representative in the Political Committee of the 
General Assembly who handled disarmament items; took necessary 
follmv-up action on a day-to-day basis; and prepared briefing 
memoranda for the Secretary and for Assistant Secretary Sisco as well 
as round-ups for the President's nightly reading. · Mr. Tull completed 
this p~ase of his work with the preparation of a SO-page narrati.ve 
on UN disarmament developments during 1965 for inclusion in the 
President's annual report to Congress on u.s. participation in the 
United Nations. This section covered a two-month session of the UN 
Dis?rmament Commission, which met in the spring of 1965, before 
Mr. Tull arrived on duty, as well as the debates in the General 
Assembly. , 

Mr. Tull quickly mastered a massive amount of, detailed informa­
tion and was of immediate help in preparing position papers, cables, 
etc. He shmved an excellent ability to analyze issues, pick out 
essential elements, and reach sound decisions. He was able to draft 
quickly and concisely. He easily established effective working 
relationships with people in UNP, IO, G/PM, the geographic bureaus, 
and ACDA, most of whom occupied higher positions. He did a superb 
job of negotiating and clearing out positions within the Government 
ahd obtained a remarkable grasp of operating procedures. He was . 
extremely thorough in following up on details and was exceptionally 
well organized. He moved papers quickly and was always on top of his 
assignm~nts. He showed a rare ability to anticipate and to plan ahead. 
His attitude was always cooperative and he willingly worked long hours 
at night and on weekends, 

Mr. Buffum, Deputy Ass ist ant Secret ar y , commented as follows in a 
memorandum of June 3, 196 ,.; : "~[r . J an12s Tul l has, i n my jud8me :.t , 

.t'{ · ~\ 
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PART III - NARRATIVE COMMENTS ON PERFORMANCE (CONT'D.) 

during his assignment in IO, developed a grasp of a highly technicai 
field (disarmament) and displayed a degree of initiative, imagination 
and maturity which could normally be expected only of an outstanding 
officer at least two grades above Mr.,Tull 1 p level." 

I strongly recommend that Mr. Tull be promoted. His outstanding 
performance fully justifies a higher grade .and, as Mr. Buffum pointed 
out, Mr. Tull can certainly carry · much greater responsibilities than 
those at the FS0-5 level. 

.,, 
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Performance Rating Report 
James L. Tull 

PART IV - REVIEWING OFFICER'S STATEMENT 

A. I have-· kno-wn M:r. Tull only since my assign~erit . to this 
office in early September 1965 but I have talked with 
him and reviewed his work several times daily through­
out the rating period. I consider Mr. Jones' evaluation 
of his work thorQugh and fair. I consider that Mr. Tull 
received conscientious and skillful supervision from 
Mr. Jones which contributed to the high quality of his 
own performance. 

B. I have been, particularly struck by three aspects of 
Mr. Tull's work during the rating period. The first is 
the speed with which he mastered a complex new field and 
became productive and useful in it. When I arrived in 
my present assignment, he had only been on the job one 
month yet already had a very adequate grasp of the funda­
mentals. The second is his flair for rapidly establishing 
an easy, cooperative farrangement with new acquaintances 
and colleagues. This has made Mr. Tull a v:aluable asset 
for this office: Structurally, there is a built-in 
factor of friction between a functional office like this 
and geographic areas of the Department. Through his 
capacity to. create a good working relationship at short 
notice, Mr. Tull has been able to overcome this structural 
difficulty and ensure that the views of the office were 
given full consideration by other parts of the Department 
and other agencies of the executive branch. Third, I 
have found Mr. Tull's judgment to be exceptionally good. 
On a large number of occasions, his advice to this office 
and to th~ Assistant Secretary in charge of the Bureau 
on disarmament initiatives has.been proven by the out­
come to be sound and balanced. This quality was parti­
cularly evident in his assessment of attitudes of other 
UN member states on disarmament questions during the 
1965 General Assembly; his tactical advice was shrewd 
and effec,tive. 

Mr. Tull' s exc eptionally friendly and coope:a tive attitude 
and the qua lity of his wor k plac e him in _my estimate 
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: ·in the top 10% of his class. I fully .concur with Mr. Jones' 
recommendation that Hr. Tull be favorably considered for pro­
motion by the next board. 

, . ~\ 
'\<SY\..,,,,. \ ·tr:c ,, , / . \-~'.:.:?.!~~~------,"'-~/ ,\ -- , v_ ·__.. - --- - ..... 

~ Jonathan Dean 
Deputy Director 

United Nations Political Affairs 



/ · 
j 

l 
j 

.1 

LIMITED OFFICIAL USE (When Completed) 

Department of S tote p;-\U.S. Information Agency 

DEVELOPMENT APP1. . ,SAL REPORT 

FOREIGN SERV IC E OFFICERS, RESERVE OFFICERS, 

AND STAFF OFFICERS FSS·-1 - 6 

CHECK ONE BOX 

~ Regular Report 

Interim Report : 

D Deparlure of Roled Office r 

CIVIL SERVICE OFFICERS GS-9 AND ABOVE ~-J De parture of Roting Officer 

n Change of Duly 
NAME OF OFFICER BEING RATED (last, firs! , middle) 

TULL, James L. 
EMPLOYEE NUMBER 

60482 5 !
OFFICER'S CLASS OR GRADE 

FS0-5 
POST OR (tor Washington) ORGANIZATIONAL SYMBOL OFFICER'S FUNCTIONAL OR ORGANIZATIONAL TITLE 

IO:UNP Forej gn Affai rs Officer 
DA;/~;/: ;1 VAL AT POST I PER 10 D C ov ;j; ~ i~ ;~;/;_;~; ati ng R E-:=P:--;0:-;R::--:T~(-=at:-:-t-=ac=t,h:--:e,-rd)---,..,,D;::-A-:-~-:::~c:~:-c-::R Y-=E~P"'O"'R"'T=--=sc:-u:-:B"'M.,.,l...,T,.,.T_E_D_T_O __ 

,, RATING OFFICER REVIEWING OFFICER 
SIGNATURE 

TYPED NAME: Paul W. Jo-des. Jr. liS-15 
TYPED cLAss. TITLE Officer 'in Charge , Inter­

national Secur i tv Affairs. TTNP 

s~ 

TYP~~ NAME : Jonathan Dean, FS0-2 
TYPED cLAss, TITLE Deputy Director, 

UN Political Affairs 
O!"fj ce of 

PURPOSE. The Development Appraisal Report is a written evaluation of the officer's capacity for growth, his leadership qualities, 
his ability to assume higher leve l responsibilities, and of . any foctors such as fomily, health, or suitab ility which might limit or en­

hance his advancement . It is not an eva luation of the officer's performance in any particular job during a particular rating period, 

although the appraisal must necessarily be based in part on an ol:-servation of the officer's performance and mu s t bear a close rela ­

tionship to the evaluation of that performance . 

APPLICABILITY, SCHEDULE, AND PARTICIPATION . This report is to be prepared IN DUPLICATE whenever a Performance 
Rating Report (FS -315) is prepared. It shall be written and reviewed by the same rating and reviewing off icers who prepared the 

Performance Rating Report, and wil I be attached to and submitted with it . 

INSTRUCTIONS ON PREPARATION. The appraisal of a man's potential is one of your most diffi c ult and important ta sks a s a s u­
pervisor. It demand s impartiality, intellectual honesty, and precision of expression. It must toke into account the projected need s 

of the organization, and must evaluate an individual in relation to these future· needs. 

Prepare the report on p lain sheets of paper stapled to thi s form; follow the underlined s ubject headings listed be low. Apprai s e th e 

officer's potentia l for growth and deve lopment; de sc ribe and eva luate his capacities and limitations, and, where possible, u se actua l 
examples to i llu strate points. B eware of under s tate ments or overstatements, careless ness, or undue brevity which may injure both 

the organization and the officer being appraised. 

Reference to race, color, creed, or notional origin mu s t not be in c lud ed in this report . Medical problems wh ich co uld affec t the 
officer's performance or potential shou ld be me ntioned und e r item C be low, but sho uld not be discussed in d e tail . When re porting 

unde sira ble traits, or shortcomings, you should id e ntify where and how thei r adver s e effec t, if any, on post performance i s re ported 

in the Performance Roting (FS-315) . Likewi se, the e ffe c t of outstand ing per s onal a ttributes should al s o be re fl ec ted in the P e rform­

ance Rating . 

DISCUSSION AND DISCLOSURE. This report wi ll not be shown to the rote d officer at the time it i s prepared, nor will it b e s hown 
to him subsequently unle s s and until a step is token that is intended to lead to on adver se personnel action for which th e officer i s 

not otherwise entitled by low or regulation to on opportunity to reply to specific charges. 

The restriction on disclosure i s not intended to discourage discussion between supervisor and subordinate of matters covered in thi s 

report, particularly when such discussion and guidance could assist the subord inate in his se lf-improvement efforts . On th e con ­

trary, supervisors and personnel officers ore obliged to counsel persons under their responsibility. Occa s ionally, however, some 

factors, traits, or limitations, though they form a necessary part of apprai sa l of on officer's potential, may be beyond hi s power to 
alter or control; in such coses a discussion of them with him might serve no useful end , and may even be counter-productive . In 

summary, you ore obliged to report your appraisal of the officer's potential fully and candidly; you are a lso obliged to counsel him 

on all matters wh ich lend themselves to such discussion. 

PART I - RATING OFFICER'S COMPREHENSIVE COMMENTS 

A. Personal Chorocteri sties : 

1. Appearance - Neatness, propr iety in dress, general impression. 

2· Beorin!J - Degree of maturity, composure under varying circumstances, facility in personal contact. 

3. Persona l ity - Discuss fully personality traits of the .officer, e.g., bright, sparkling, extrovert, dull, abrasive, introvert, 

pleasant, s pontaneous, sharp, witty, good sense of humor, heavy, obsequious, sarcastic, biting. 

1 P'Ci..,.L;...,~ ~J•' }.b: 
4. Range of lnte~ests - Languages_, arts, reodin~ , QV;:f.•l t ·~'lf: tJ~.bb,l'.l-sJ ) ;1.tid .. w' h~re opptu

1
j:>riote membership in political sci-

ence, economoc, technocol, soc ool and othe~btti ss1onan '"Ni:!!t'aTn t,fr t i;,~ties. 
Director e ,h l 1912 

5. Other - Matters of specia l significance not 8):f_~o$2~iJ;l~~~S~.2!~S.i~f responsibilities (community 
or otherwise), willingness to admit error;..,alliluel,e-s luWdrds superiors and subordinates, personal integrity. 

FORM FS-315A 
1 - 65 

LIMITED OFFICIAL USE (When Completed) 



LIMITED OFFICIAL USE 

Tull, James L. 

DEVELOPMENT APPRAISAL REPORT 

A. Personal Characteristics 

Mr. Tull has a pleasant and friendly personality and gets along 
well with people both above and below his level. He is .even-tempered. 
He meets people easily and gets to know them quickly. An interesting 
conversationalist with a good sense of humor, he is an enjoyable person 
to be associated with both in an office environment and on social 
occasions. 

Mr. Tull is a conscientious and cooperative officer, and a man 
of great personal integrity. 

Mr. Tull has a variety of interests outside his official duties 
which give him a well-rounded life. He is an avid reader and is 
particularly interested in history and biographies. 

Mr. Tull is neat in appearance and well dressed, He carries 
himself well, walks energetically and generally behaves with an air 
of self-confidence in what he is doing. He is courteous and polite, 

B. Family 

I have been with the Tulls several times on social occasions. 
Mrs. Tull is a very attractive and pleasant woman who I am sure does 
well by the Foreign Service on overseas assignments. Both of them 
seem to have taken an active interest in countries where they have 
been assigned and made a point of associating with foreign nationals. 

C. Limiting Factors 

I know of no limiting factors. 

D. Leadership and Executive Capabilities 

One of Mr. Tull's strongest points is his ability to organize his / 
work and plan ahead. In fact, he is one of the best organized officers 
I have ever known. He carries out his assignments in the right line 
of priorities. At the busiest times his desk is somehow always 
orderly . Before starting an assignment of any scope, he thoroughly 
outlines how to proceed, analyzes the problem involved and reaches 
sound judgments. 

Mr. Tull has no subordinates in this position, However, I would 
judge that he would make an excellent supervisor. He is willing to 

LIMITED OFFICIAL USE 
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Tull, James L. 

DEVELOPMENT APPRAISAL REPORT (com•D.) 

take responsibility and make decisions. He gets along well with people 
and is sensitive to their needs. The combination of these traits 
should make for good leadership qualities in a supervisory capacity. 

E. Growth Capacity 

Mr. Tull is a mature and highly intelligent officer with a very 
sound mind. He has grown considerably with each assignment and gives 
every indication that he will continue to do so. He has shown an 
ability to handle effectively different kinds of work and to adapt 
to new situations. Handling UN disarmament matters in the Department 
is a far cry from the job of Staff Assistant to the Ambassador in 
London. But Mr. Tull made the switch easily. Moreover, he is an 
effective operator in the best sense of the word. He knows how to 
deal with people effectively and his bureaucratic know-how is ex­
cellent. He can work well and without strain under considerable 
pressure. 

Mr. Tull is a sound substantive officer and also is an 
excellent administrator. Which way he will finally go I am not sure. 
Right now his interest lies in political-military affairs, and I 
would hope he would continue to have assignments in that area. What­
ever direction he takes in the end, I am fully confident of a sub­
stantial growth capacity. 

Mr. Tull has been in his present assignment for less than a year. 
I should think he would continue in this position for a further period. 
I would strongly urge that he be assigned to a U.S. delegation to an 
international conference while he is in UNP. Conference experience 
would be invaluable in developing his capabilities in the field of 
multilateral diplomacy. 

F. Advancement Potential 

I fully believe Mr. Tull is "suitable for advancement to highest 
rank." This is based upon my own observation of his performance, a 
careful evaluation of this performance in terms of growth potential, 
and my own comparison of his performance with that of many other 
officers in the Department over a period of almost 19 years. 

~1 
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Development Appraisal Report 
James L. Tull 

PART II. REVIEWING OFFICER'S STATEMENT 

I do not have much to add to Mr. Jones appraisal 
of James Tull's development potential. I consider the 
appraisal to be fair and accurate and to reflect the 
good working relationship which pertained between the 
two men. 

Tull is an exceptional person. His easy friendliness, 
good judgment and capacity for work are an unusual 
combination in any man. I believe they provide a sound 
basis for Mr. Jones' assessment of him as "suitable 
for advancement to highest rank". 

•\ 
-\v---Qi 

J onathan Dean 
Deputy Director 

Office of United Nations 
Political Affairs 



MEMORANDUM TO: 

SUBJECT: 

DEPARTMENT OF STATE 
A.ssrsTANT SECRETARY 

I have been so impressed by the performance of 
one member of your staff that I should like to make 
my reaction a matter of record. 

Mr. James Tull has, in my judgment, during his 
assignment in IO, developed a grasp of a highly tech­
nical field (disarmament) and displayed a degree of 
initiative, imagination and maturity which could norm­
ally be expected only of an outstanding officer at 
least two grades about Mr. Tull's level. 

These qualities characterized Mr. Tull's perform­
ance throughout the UN General Assembly session last 
fall. He has consistently demonstrated superior per­
formance in every respect since that time. For example, 
when I had to prepare, on twenty-four hours notice, 
to serve as State Department Adviser to the Congress­
ional delegation to the Inter-Parliamentary Union, Mr. 
Tull provided explicit and sound guidance in very short 
order on the position which the United States should take 
on a number of difficult disarmament items scheduled for 
debate at the conference. As one who has handled dis­
armament in earlier years myself, I was deeply impressed 
by Mr. Tfu.ll's knowledge of the subject and his good 
judgment on how to handle the matter tactically. 

On another 
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On another disarmament matter, I was equally 
impressed by the way in which Mr. Tull handled a 
recent letter from Secretary McNamara to Secretary 
Rusk. The issue raised was an important and delicate 
one. Mr. Tull drafted a reply which was not only sound 
in terms of substance but, which dealt with the matter 
in an exceedingly tactful and adept fashion. 

In addition, I wish to corrrrnent on Mr. Tull's brief 
performance as Staff Assistant during the temporary 
absence of the regular Staff Assistant. Mr. Tull dis­
played a surprisingly broad knowledge about the variety 
of subjects dealt with in the UN system and bureaucratic 
know-how in coping with the flow of materials relating 
to them which permit.ted him to fit in quickly in an 
unfamiliar job with maximum efficiency. Moreover, his 
pleasant personality, his self-control and "unflappability" 
under stress made him a strong and welcome addition to 
the front office staff. If he were not such a good sub­
stantive officer with a major contribution to make to 
policy formulation -- even at his present grade -- I 
would be disposed to ask for his full-time services as 
staff assistant on the departure of the incumbent. 

In short, from a vantage point where we see at 
least some part of the performance of over a hundred 
officers, Mr. Tull strikes me as a truly outstanding 
individual with all the qualities which should lead to 
his early advancement to positions of much greater res­
ponsibility. 

William B. Buffum 
Deputy Assistant Secretary of State 
for International Organization Affairs 
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Lyndon B. Johnson, 1¢7 Jan. 27 (18] 

I am coavinced that I am aoin1 to endure some 
su.ffcring and some difliculties, u I have already en• 
durcd, but I am ,oing to continue to do everythinr 
in my power to maintain in the people of my nation 
a certain state of mind with rqard to the United 
Sma. 10 that topthcr our two nations may form and 
build a true barrier apimt thoee who are tryinf to 
riolarc and subvert jmticc, press, and freedom. 

Ia my cbing words, I want to ay that this 
Joochcoo and this meeting which were of such an 
intimate and cxni,cnial nature were aho highlighted 
by your attitude of a few moments 1,0, Mr. Prcsi• 
dcot, when you greeted, one by one, the journalisu 
oi the Brazilian press. I can IISIW'e you that through 
that gesture you have endeared younelf to the very 
hart of the Bruiliao people. I can aho usure you 
that in our prcas you arc ,oing to feel vuy ahonly 
that gcouinc warmth that you radiated, the warmth 
of a kind man, • man who hu a ,enuinc human 
licdi.ng and a feeling which ia very dmc to aura. 

Both of us have said, and we mean it, that we want 

to five to our peoples better conditions of life, more 
abundant food, more adequate housing. Those are, 
as a matter of fact, the main programs of the plat• 
form which I presented to the party that elected me. 
The main goal in my party, in my platform, was men. 

I mean by that a three-pronged attack and a series 
of achievements in the fields of education, health, 
better food, housing, and social well-being. What you 
have laid, Mr. President, wu a very vital lesson to 
me. I am very grateful and very pleased to say that 
our view, coincide on such important issuca. 

Once more I thank you very much for your very 
inspiring and kind words. 

Let us toast the personal health of the President 
and Mra. Johnson, and particularly • tout to the 
,reatncu of the United States, this country which is 
the foremost defender of human freedom. 

[As printed above, this item follows the text released 
by the White House Press Office.] 

18 Remarks at the Signing of the Treaty on Outer Space. 
/anuary 27, 1967 

&'""1ry Rusk, Mr. Vice President, Mr. 
Chief Justice, Your Erulkndes, ladies anJ 
gmtlnnm: 

This is an inspiring moment in the history 
of the human race. 

We arc taking the 6.nt firm step toward 
keeping outer space free forever from the 
implements of war. 

It was more than 400 years ago when 
Martin Luther said: 

.. Cannons and .firearms arc cruel and 
damnable machines. I believe them to have 
been the direct suggestion of the devil. If 
Adam had seen in a vision the horrible in­
struments that his children were to invent, 
be would have died of grief." 

Well, I wonder what he would have 
thought of the far more terrible weapons 
that WC have today. 

We have never succeeded in freeing our 
planet from the implements of war. But if 
we cannot yet achieve this goal here on 

earth, we can at least keep the virus from 
spreading. 

We can keep the ugly and wasteful weap­
ons of mass destruction from contaminating 
space. And that is exactly what this treaty 
docs. 

This treaty means that the moon and our 
sister planets will serve only the purposes 
of peace and not of war. 

It means that orbiting man-made satellites 
will remain free of nuclear weapons • 

It means that astronaut and cosmonaut 
will meet someday on the surface of the 
moon as brothers and not as warriors for 
competing nationalities or ideologies. 

It holds promise that the same wisdom 
and good will which gave us this space treaty 
will continue to guide us as we seek solu­
tions to the many problems that we have 
here on this earth. 

It is a hopeful and a very promising sign. 
We arc so pleased that we could be joined 
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[18] Jan. 27 Public Papers of the Presidents 

here today by the representatives of so many 
of the other nations of the world. 

I now take great pleasure in presenting to 
you our distinguished Secretary of State-­
Mr. Dean Rwk. 

NOTJI: The President spoke at 5:15 p.m. in the 
East Room at the White House. In his opening 
words he referred to Scaetary of State Dean Jluak, 
Vice President Hubert H. Humphrey, and Chief 
Justice Earl WarJ'Cll, 

In his remarks following the President's, Secre­
tary Rusk reviewed the major steps taken aince the 
Soviet Union lauached its first Sputnik in 1957 in 
the quest for peace and security, '"There is great 
satisfaction,'' he nO(e(f, "in being able to praent 
this treaty within 10 years after the laWJCh.ing of that 
Sputnik." 

Arthur J. Goldberg, U.S. Representative to the 
United Nations, then spoke briefly. He commended 
the members of the United Nations C-ommittee on 
the Peaceful Uact of Outer Space and c:zpreacd his 
appreciation to the President "for initiating this dfort 
on behalf of our country." 

Ambassador GoldberJ also read a message from 
United Nations Secretary General U Thant. The 
Secretary General described the outer space treaty, 
together with the Antarctic treaty of 1959 and the 
nuclear test ban treaty of 1963 u ''true landmark, 
in man's march towards international peace and 
security. I fervently hope," he .. id in c:ondusion, 
"that these achievements will shortly be followed 

by similar agrccmcnt1 on nonprolifaation of nu­
clear weapons and other 1fCP1 towards inticmatioul 
peace and ICCW'ity." 

The British Ambuador, Sir Patrlclt Dean, and 
the Ambassador from the Soviet Union, Anatoly F. 
Dobrynin, also ll)Oke bridy. Stating that the treaty 
wu an important ~ toward the creation of a warld 
free from the br of war, Sir Patrick added that iu 
signature by the United States and the Soviet Union 
would "give &ab encouragement and new hope co 
the world." 

In si,ning the treaty on behalf of the Soriet 
Union Mr. Dobrynin stated: "We believe that the 
treaty , • • will be an important step in further de­
velopment of cooperation and undentanding among 
staa and peoples, and will contribute to the tctde­
ment of other major international problems facing 
humanity here on this planet." 

The full tc:zt of the various remarks at the sign­
ing ceremony is printed in the Weekly Compila­
tion of Presidential Documents (vol. 3, p. 127). 
After signatures by Secretary Rusk a.ad Ambassador 
GoldberJ for the United States, Ambassador Dean 
for the United Kingdom, and Ambassador Dobrynio 
for the Soviet Union, the treaty was signed by the 
representatives of 57 other nations. Signing cere­
monies were also hdd in London and Moscow. 

On February 7, 1967, the President transmitted 
the treaty to the Senate (see Item 38). It wu favor­
ably cnnsidc:red by the Senate on April 25, 1967. 
The ten of the treaty is printed in Senate Executive 
D (90th Cong., ut acss.). 

19 Statement by the President on the Death of Astronauts Virgil I. 
Grissom, Edward H. White 2d, and Roger B. Chaffee. 
/anuary 27, 1967 

THREE valiant young men have given their 
lives in the Nation's service. We mourn this 
great loss. Our hearts go out to their families. 

NOTJI: The three astronauts were killed on January 
27 by a fire in an Apollo spacecraft mounted on a 
Saturn rocket at Cape Kennedy. The accident oc• 
curred in the a,ur1e of a teat in preparation for a 
Sight scheduled for February 21. 

A pres, relcate issued by the Manned Spacecraft 

Center at Houston, Texas, gave biographical akdehcs 
of the three astronauts and details cona:rning their 
burial. On January 31 the President anmdcd the 
funeral of Lt. Colonel Grissom and Lt. Commander 
Chaifee at Arlington National Cemetery. On the 
same day Mrs. Johnson was present at the inter­
ment of Lt. Colonel White at the U.S. MilituJ 
Academy at West Point. 

The statement was made available to the preu 
through the White Hou1e Presa Office. 
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The Space Treaty was opened for signature in London, Moscow, and 
Washington on January 27, 1967. In Washington the ceremony at the 
White House was followed by a reception attended by leading members 
of the three branches of government and the di{>lomatic community. 
Among the many dignitaries present there was hvely competition for 
discussion with several U.S. astronauts present, those whom the treaty 
regards as "envoys of mankind" deserving all possible assistance in 
case of distress. Towards the end of the rec.eption it became apparent 
that President Johnson and the astronauts liad learned of the shock­
ing death of three of their colleagues in a fire atop the Saturn rocket 
wliich was shortly to have launched them on another Apollo mission. 

One of those who died that afternoon was Colonel Edward White, 
the first American to "walk in space." After that historic occasion in 
1965 Col. White had visited the United Nations to J>resent to the Sec­
retary-General the U.N. flag which he had worn m space under his 
suit. Asked by U Thant what it was that he most noticed from space 
Col. White said that when he looked at the Earth passing below he rec­
ognized the familiar shapes of oceans and land masses. But what struck 
him most forcefully was something he did not see; he did not see any 
national boundaries. 

Stephen
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Even in the days of the real Cold War, the one with all of the ICBMs poised and 

armed and ready to launch, the U.S. and the Soviet Union quietly had each 

other's backs in space. On January 27, 1967, Lyndon Johnson, Soviet 

Ambassador Anatoly Dobrynin, a gaggle of dignitaries from 60 countries and a 

delegation of American astronauts gathered in the Green Room of the White 

House for the formal signing of the clumsily named "Treaty on Principles 

Governing the Activities of States in the Exploration and Use of Outer Space;" 

The agreement committed all signatories to keeping space forever non­

militarized, to making no land claims on the moon or any other cosmic body 

and to offering all assistance to any astronauts in distress from any nation. 

It is a matter of historical record that at 6:32 PM that night, even as the White 

House reception was still underway, a fire was breaking out in the Apollo 1 

spacecraft on its launchpad at Cape Canaveral, where astronauts Gus Grissom, 

Ed White and Roger Chaffee were rehearsing liftoff procedures. It is a matter of 

historical record too that by 6:34 all three were dead. Many of the same 

dignitaries from the same 60 countries who had planned to travel home the 

next day instead stayed around to attend the funeral of three men who would 

never fly again. 
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THE WmTE HousE, March BS, 1967. 
To th8 Senate of the United States: 

I nominate Richard H. Nolte, of Connectic~t~ to be Ambassador 
Extraordinary and Plenipotentiary of the Unitea States of America 
to the United Arab Republic. 

LYNDON B. JOHNSON. 
To the Committee on Foreign Relations. 

THE WHITE HousE, March St, 1967. 
To tke Senate of the United States: 

I nominate Karl F. Rolva~, of Minnesota, to be Ambassador 
Extraordinary and Plenipotentiary of the United States of America 
to Iceland. 

LYNDON B. JOHNSON. 
To the Committee on Foreign Relations. 

THE WHITE HousE, Marci,, ff, 1967. 
To the Senate of the United States: 

I nominate Claude G. Ross, of California, a Fore~n Service 
officer of class 1, to be Ambassador Extraordinary and Plenipotentiary 
of the United States of America to Haiti. 

LYNDON B. JOHNSON. 
To the Committee on Foreign Relations . 

TaE WHITE HousE, March ft, 1967. 
To the Senate of the United States: 

I nominate-
The following-named ForeifPI Service officers for promotion in the ~ "\ ~➔~ 

Foreign Service to the classes mdicated: ~~~ ~"' t· ',J~ 

Foreign Service officers of class 1: 
Delmar R. Carlson, of the District of Columbia. 
John Calvin Hill1 Junior, of South Carolina. 
Robert A. Hurwitch, of Illinois. 
George H. Owen, of New York. 
Donald L. Rana.rd, of Vermont. 
Herbert Reiner, Junior, of Connecticut. 
Foreign Service officers of class 1 and consular officers of the United 

States of America: 
Douglass K. Ballent~E?, of Texas. 
Jules Bo.ssin, of New I ork. 
Robert 0. Blake, of California. 
Davis Eugene Boster, of Ohio. 
Herbert D. Brewster, of Maine. 
Miss Elizabeth Ann Brown, of Oregon. 
Thomas R. Byrne, of Pennsylvania. 
Charles T. Cross of Virginia. 
David C. Cuth;ii, of Connecticu1;. 
Richard T. Davies, of Wyoming. 
Nathaniel Davis, of New Jersey. 
Robert H. Harlan, of Texas. 
Martin F. Herz, of New York. 

o,q,tl?f:'O i ., Go gle o, ',;i .-,:fr,:,m 
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Roger C. Schrader, of Missouri. 
Louis Schwartz, Junior, of Illinois. 
Thomas J . Scotes, of Pennsylvania. 
Leslie Andrew Scott, of the District of Columbia. 
Richard C. Searing, of New Jersey. 
William T. Shinn, Junior, of Minnesota. 
John P. Shumate, Junior, of Ca.lifornia. 
William L. Simmons, of Mississippi. 
John W. Simms, of Pennsylvania. 
Donnell D. Smith, of Illinois. 
Wayne S. Smith, of California. 
Edward H. Springer, of Oregon. 
Daniel P. Sullivan, of Virginia. 
Herbert D. Swett, of California. 
Donald C. Tice, of Kansas. 
Blaine C. Tueller, of Utah. 

---James L. Tull, of Iowa. 
Joseph W. Twinam, of Tennessee. 
Jam.es W. White, of Florida. 
Albert W. Whiting, of Virginia. 
Albert N. Williams, of Michigan. 
Larry C. Williamson, of Ca.lif ornia. 
Thomas F. 'Wilson, of Michigan. 
Raymond S. Yau.key, of Maryland. 
Joseph R. Y odzis, of Pennsylvania. 
William B. Young, of New Hampshire . 
Foreign Service officers of class 5: 
Morris J. Amitay, of New York . 
Andrew F. Antippas, of Ma.ssachusett.a. 
Robert B. Bentley, of California. 
Alan D. Berlind, of Virginia. 
Werner W. Brandt, of New York. 
Kenneth L. Brown, of California .. 
Richard C. Brown, of New Mexico. 
Jam.es R. Bullington, of Tennessee . 
John Franklin Campbell, of California. 
Donald D. Casteel, of Wyoming. 
Richard A. Christensen, of Wisconsin . 
David W. Cox, of Wisconsin. 
Anthony S. Daisi.mer, of New York . 
John R. Davis of New York . 
Dale Alan Diefenbach, of Ohio. 
William A. Feldt, of South Dakota. 
Ronald D. Flack of Minnesota. 
Lowell R. Fleischer, of Ohio. 
Stephen R. Gibson, of California.. 
Harry J. Gilmore, of Pennsylvania. 
Dona.Id Keith Guthrie, of New Mexico. 
Alan M. Hardy, of Ohio. 
Jerome L. Hoganson, of Wisconsin. 
Richard Holbrooke, of New York. 
Miss Linda C. Irick, of Arizona. 
Philip K. Johnson, Junior, of Ohio. 
Roland Karl Kuchel, of New Jersey. 

Digitized Iv Go 3le Origmal from 

UI\J!VERS!TY OF CAUFORNli6, 
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On request by Mr. Mansfield, and by unanimous consent, the above 
nominations were considered en .bloc, and it was 

Resolvt.d, That the Senate advise and consent to the said nom­
inations. 

IN THE DIPLOMATIC AND FOREIGN SERVICE 

The nominations beginning Dr. Charles E. Klontz, to be a Foreign 
Service officer of class 1, a consular officer, and a secretary in the 
~plomatic service of the United States of America, and ending 
Edward H. Wilkinson, to be a consular officer of the United States of 
America, which nominations were received by the Senate and appeared 
in the Congressional Record on March 9, 1967; and 

The nominations beginning Delmar R. Carlson, to be a. Foreign 
Service officer of class 1, and ending John M. Yates, to be a Foreign 
Service officer of class 6 and a. consular officer of the United States of 
America., which nominations were received by the Senate and appeared 
in the Con~essiona.l Record on March 22, 1967; and 

The nommations beginning Alan W. Ford, to be a Foreign Service 
officer of class 3, a consular officer, and a secretary in the cliplomatic 
service of the United States of America, and ending Russell M. Winge, 
to be a consular officer of the United States of America, which nomina­
tions were received by the Senate and appeared in the Congressional 
Record on March 23, 1967. 

On request by Mr. Mansfield, and by unanimous consent, the above 
nominations placed on the Secretary's desk were considered en bloc, 
and it was 

Resolved, That the Senate advise and consent to the said nom­
inations. 

PRESIDENT NOTIJ'IIID 

Ordered, by unanimous consent, That the President be immediately 
notified of the confirmations this day made. 

LEGISLATIVE SESSION 

On request by Mr. Mansfield, and b_y unanimous consent, the Sen­
ate resumed the consideration of legislative business. 

THURSDAY, APRIL 20, 1967 

MESSAGES REFEBRED 

During l~slative session, the President pro tempore laid before the 
Senate, as m executive session, the following messages from the 
President of the United States, transmitting nominations, which were 
ref erred as indicated: · · · 

Ts• WBITJD Hous:m, April 10, 1961. 
To th6 BtfllJU of th6 Umted State,: 

I nominate R. Peter Straus, · of New York to be an Assistant 
Administrator of the Agency for International Development. 

LYNDON B. JOHNSON. 
To the Committee on Foreign Relation& 

Orignwl from 
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James L. Tull 

DEVELOPMENT APPRAISAL REPORT 

PART I - Rating Officer's Comprehensive Corrrrnents 

A. Personal Characteristics 

Mr. Tull is tall, and spare. His manner is outgoing, 
relaxed, calm, and informal, though always solicitous and 
proper. His dress is conservative and neat. 

Mr. Tull's general appearance and quiet approach give 
an impression of maturity which is borne out by his speech, 
his actions, and overall demeanor. He makes friends easily 
and very widely and maintains those friendships. He does not 
get easily excited; under pressure his actions are purposeful 
and directed at getting the job done. 

As noted above, Mr. Tull presents a calm, relaxed 
appearance. His easy-going nature is combined, however, with 
a strict sense of propriety and with a disciplined approach to 
problems. His sense of humor is warm and he seems to have a 
genuine interest in other people and a desire to be completely 
heipful. He willingly and happily pitches in to any task, even 
the simple mechanical, in order to insure that the job is done 
properly and in time. He does not appear to be particular1y 
sensitive to his own status although he appreciates the im­
portance others attach to the symbols of status. 

American history, and particularly American biography, 
are Mr. Tull's primary outside interests. He is unusually 
widely read in American biography (including Freeman's seven 
volume history of Washington and his four volume history of Lee 
and his lieutenants) and can talk for hours with confidence 
and knowledge of the Colonial and Civil War periods. He 
maintains as well a continuing interest in international affairs, 
follows current events closely, and is sensitive to the way in 
which international developments might affect the items for 
which he has responsiblity. 

Mr. Tull's relationship with his colleagues, and his 
principals is a warm and friendly one. He presents his point 
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of view briefly and with precision. He has connnand of his 
facts and has available the documents necessary to demonstrate 
those facts. He accepts direction easily and when a decision 
is given, even though contrary to his reconnnendation, Mr. Tull 
takes it in good grace and does his best to carry out his 
instructions. His honesty and integrity are unquestioned. 

B. Family 

Mr. Tull is married. Both he and his wife come from the 
same small town in rural Iowa. They have three children, a 
son 12, a daughter 9, and a son 2. As a group, they give the 
impression of being a solid, hospitable, mid-Western family. 
The children are friendly and well behaved. Mrs. Tull is a 
slender, pleasant woman who complements her husband very nicely. 
The rating officer has had only a few opportunities to observe 
Mrs. Tull in a representational situation. However, the rating 
officer is convinced that she would be an asset to her husband 
overseas and would do well in representation. 

C. Limiting Factors 

The rating officer knows of no physical or emotional 
factors which would in any way affect the future assignment 
of Mr. Tull or his family. 

D. Leadership and Executive Capabilities 

Mr. Tull has not had the opportunity during this assign­
ment to exercise significant executive or supervisory authority. 
The observations which follow, therefore, are an effort to 
extrapolate from those skills related to executive capability 
which he has demonstrated. 

Mr. Tull's very marked strength -- which makes him an 
asset to any office -- is his ability to work with and to 
organize large volumes of information. This is manifested, 
for instance, by his development for the office of an efficient 
filing system and his ability to find almost anything needed in 
the files. Other offices in the Department and even offices in 
ACDA know that Mr. Tull will have a relevant document or cable 
and will as a matter of course ask him for it rather than search 
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their own files. In the narrative section of the performance 
rating report, it was noted that Mr. Tull was extremely helpful 
in preparing for the White House ceremony at which the Outer 
Space Treaty was signed. This involved developing a complicated 
scenario, making certain that all parts of the ceremony were 
properly timed and coordinated, and compiling very quickly a 
list of several hundred invitees. There was a great deal of 
detail involved in the task and Mr. Tull performed it very well. 

This ability of Mr. Tull's to organize effectively and 
efficiently is a reflection of his uncluttered thought processes. 
It is also clear in his effective oral communication and in his 
well-organized drafting. He quickly recognizes what is relevant 
and irrelevant to an issue. He knows what offices can make 
legitimate contributions to a particular decision and acts 
accordingly. His performance in the situations described above 
indicates that he does have genuine executive ability and a 
capacity to sensibly and logically organize work and insure 
that the work is accomplished in a satisfactory manner. It is 
felt, as well, that he would know well how to organize and 
delegate authority. He is invariably considerate of others, 
particularly subordinates, and gives instructions clearly, and 
simply and with patience. He has never hesitated to undertake 
any task, even one which is simply mechanical, in order to 
contribute toward the efficient completion of a job. 

It is a bit more difficult to assess Mr. Tull's capacity 
for leadership. He has the ability to make friendships widely 
and to hold those friendships. His integrity is well established 
and he is sensitive to the effect of his actions on others. 
He seeks agreement through accommodation and compromise which, 
in general, is most commendable. At times, however, his approach 
lacks forcefulness and suggests that his strength lies as an 
organizer and synthesizer rather than as someone who might force 
an issue or get tough when the situation demands. He is not an 
innovator, although he recognizes sound ideas and contributes 
to their development . 

E. Growth Capacity 

As has been noted in this report and in the Performance 
Rating, Mr. Tull has a very marked ability to organize and 
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assimilate infonnation and to break problems down into their 
logical components. He is qualified intellectually, and has 
a ready grasp of policy _goals and the reasoning and history 
behind those goals. His energy is abundant and he takes great 
pride in performing his work in a professional and complete 
manner. He requires a minimum of supervision, learns the de­
tails of his job thoroughly and does not hesitate to ask for 
advice when he feels he needs it. He accepts suggestions and 
criticism with very good grace. He is frank and tactful in 
expressing disagreement and on several occasions the rating 
officer has had reason to appreciate his words of caution. 

As is apparent from his Performance Rating Report, 
Mr. Tull is unusually versatile. As a consequence, a number 
of diverse items have been assigned to him. These tasks he has 
performed most capably. In addition to the usual factors in­
volved in assessing whether Mr. Tull has a capacity to grow, 
the rating officer would emphasize two: his maturity, and his 
sober and no-nonsense attitude towards his work. Mr. Tull has 
a strong sense of responsibility for his work, and a quiet 
and firm loyalty to his colleagues and to the Foreign Service. 

In the opinion of the rating officer, he is fully 
qualified to undertake broader responsibility, particularly 
that involving supervision . . Mr. Tull has expressed an interest 
in political work in Latin America as his next assignment and 
the rating officer concurs. He also has an excellent back­
ground for political-military work and would do well at it. 
It is suggested that a job as number two in a small consulate 
general or in a consulate would give Mr. Tull an opportunity 
to do political reporting and would, as well, draw upon his 
ability to organize effectively and to handle diverse tasks. 

F. Advancement Potential 

The rating officer would characterize Mr. Tull as "suitable 
for advancement of more than one rank". He has the maturity, 
coilllilon sense, intellectual capacity and judgment necessary to 
undertake the responsibility of higher rank and even very senior 
rank. He maintains an open mind and has the capacity of refinin 
and making concrete the ideas of others. In suilllilary, Mr. Tull 
is a highly qualified officer fully capable of assuming broader 
responsibilities. He was promoted to class 4 on the most recent 
list and is deserving of promotion at a rate more rapid than usu 

~/?.~ 
Gerald B. Helman 

kk<c:-.1 I? /?C? 
Dat.eO' 1 
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DEVELOPMENTAL APPRAISAL REPORT 

Reviewing Statement 

TULL, James 

I concur completely in the rating officer's compre­
hensive cormnents. Good working relationships ex isted 
between the two officers. I had repeated opportunities to 
observe Mr. Tull's work at first hand and my own appraisal 
of his performance fully confirms Mr. Helman's assessment. 

Mr. Tull is very personable and well-liked by all his 
colleagues. He is at ease in any situation. I agree that 
he is a superb organizer. However, unlike the rating officer, 
I believe that, given the opportunity, he would also be able 
to make an imaginative contribution to policy formulation. 
In his present assignment the prospect for developing an 
original approach to the problems of disarmament is almost 
non-existent. He has had to work within rather rigid policy 
lines in circumstances where progress when it comes is the 
result of a gradual, almost evolutionary process. 

I have been so well impressed by Mr. Tull's qualifica­
tions and consistently high level of performance that I have 
arranged his transfer to another section of the office where 
he will have an opportunity to put his first-rate talents to 
work on specific political issues such as Cyprus and a 
variety ef African issues and thus to broaden his own range 
of experience in the field of multilateral diplomacy. I 
fully anticipate that this additional experience will greatly 
enhance his future growth. He learns very rapidly and knows 
how to apply his past experience effectively to the problem 
at hand. As indicated elsewhere, he has already proved his ability 
to handle diverse tasks, and I expect his professional growth 
to continue steadily. Consequently, I endorse Mr. Helman's 
recommendations regarding possible future assignments. Finally, 
I fully share Mr. Helman's expectation that Mr. Tull should 
advance in his career at a rate better than that of the average 
Foreign Service Officer, and in time should qualify for senior 
assignments. 

UNCLASSIFIED 

A11tl1orized by· William O. Ha ll 
Direc t or General of the 
~'oreign Service, January 1, 
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PART I - POSITION DESCRIPTION AND PERFORMANCE REQUIREMENTS 

Classification Title of Position 
Category 

(FSO, FSS, GS, etc.) 

Occupational 

Series 

Closs or 

Grade 
Position Number 

ire Officer 0 130 0-4 
WHAT is done by the officer: List in descending order of importance, the major duties of the position. (Amount of time spent is not necessarily an indication 
of their relative importance.) If the duties of the position are described by a Standard Description of Duties (SOD) the SOD number may b"e cited below. Addi­
tional significant duties not covered by the SOD should be listed below. 
SOD NO. _____ _ 

tt 

PART II· PERFORMANCE FACTORS 

Evaluate the officer's performance with respect to the factors listed below. Place a(,,/) in the box above the descriptive statement which most 
nearly applies, with a {+)or a ( - ) symbol to reflect any refinements you believe to be significant. Most of the 26 factors apply to most posi• 
tions, and al I of the first 17 factors are significant performance elements in almost every position. If, however, any of the 26 performance fac­
tors is not applicable to the position, the rating officer can so signify by marking "N. A." in the space below its number. ilf t_he factor is appli­
cable but insufficiently observed, mark it "I. O." 

1. Knowledge of Work 11 IJ .,,,_ ----,----'I I Vf- ] ._I ___ ,.,._.. _ _. 
Lacks the kind of know• Has most required know• Possesses adequate Work reflects particularly Has exceptionally command 

2. Productivity 

ledge required for ledge but lacks depth or knowledge for good comprehensive and ing knowledge of and in. 
satisfactory performance. breadth in certain work performance. suitable knowledge. sight into all aspects of 

I 1 
Useful output or volume 
of work is generally 
inadequate. 

respects. work. 

Somewhat slow or 
erratic in production 
of useful work. 

I I I v 
Volume of useful output Consistently produ~es 
wholly adequate, superior volume of useful 

work, 

His work output is 
phenomenal. 

1
3. Accuracy 

1 I -' ..,.....,....-..,...._-,--, ~ I _I ______...i4---......... · __ 1 I I 
Excels in ~hness Invariably turns out work 

FORM FS-315 
1 • 65 

Error of commission or Work is sometimes im-
omission, or lack of precise, incomplete, 
precision, is frequent incorrect or superficial. 
or serious. 

arefui, conscientious. 
Work meets position 
demands for accuracy. 

and accuracy. Makes outstanding in accuracy 
minimum of errors of and completeness. 
commission or omission. 

WHEN COMPLETED ON FOREIGN SERVICE PERSONNEL, THIS IS AN EFFICIENCY REPORT WHICH SHALL BE SUBJECT TO 
INSPECTION ONLY BY THOSE PERSONS AUTHORIZED BY SEC. 612 OF THE FOREIGN SERVICE ACT OF 1946, AS AMENDEO. 
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PART l Jamea L .. Tull 

POSITION DESCRIPTION AND PWORMANCE REQUIREMENTS 

The position description provides a general account of 
the job~ Tbe ~omments offered below are intended to supple­
ment and to highlight certaia aspects of th position. 

The inCU1Dbent ts the chief contact between ACDA and the 
nepartment insofar as consideration of disarmament questions 
in the united Nations are concerned • . He inust assist in pre­
paring and clearing instructions, position papers, memoranda, 
staff studies, and public statements of policy o all aspects 
of isar11MUDent; instructions n · po1Jition apers pr pared in 
ACDA must be reviewed and cleared to insure consistency with 
positions taken in the Unit~d Nations and relevancy to the 
poli~ical situ tion there. The problems presented by th~ type 
of multilateral diplomacy practiced in the United Nations must 
be brought to bear on all questions o disarmament and the 

ncumbent ects as an adviser to his rincip.als and to ACBA 
on these questions. 

The incumbant must also be pr pared to undertake additional 
duties which re u1re pol cy fo.rmulation, the drafting and 
clearance of position papers, instructions, and memoranda. Thus 
a nwnber of political-legal questions for which the office is 
responsible, such as those emanating from tile General Assenlbly 
item on ''Principles of Friendly Relations and Cooperation Amoqg 
States ,1' hav been assigned to the incumbent. 

The incumbent also assists in the preparation and 
cle ranee of relevant material on U.N. peacek eping matters. 
The office :recently has been a signed certain responsibilities 
in oceanography and the incumbent ha& been assigned duties 
relevant to the consideration of certain aspects of this 
subject in the Asseinbly. 
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4. Initiative 

S. Resourcefulness 

6. Dependability 

7. Decisiveness 

8. Analytical Ability 

9. Ability to Anticipate 

1 O. Judgment 

11. Perspective 

12. Attitude Toward Job 

13. Acceptance of 

Responsibi lily 

I I ,,__I --,---,-,---'I .,__I -----,-,--_ __.I I ✓ 
Does not take independ- Sometimes overlooks Acts on his own in Sees opportunities and 
dent act ion. need for action or 

seeks guidance or 

approval unnecessori ly 
before acting. 

I __ ~~' ......._,_I -~ 

Goes strictly "by the Prefers conventional 

book". Does not pro- solutions to prob I ems 
duce original ideas or but occasionally dis-

odaptations. ploys originality. 

usual act iv ities; quite acts promptly and inde-
adequate. pendently in new or 

unforeseen situations. 

~ V-J-
is work reflects th Highly adept in finding 

imagination and origina• or ig inal solutions to un• 
ity required. foreseen problems. 

F"age 2 

I I.,______,__,_,:----___, 
Invariably sees oppor­
tunities and acts prompt• 

I y and independent I y even 
in the most difficult or 
important situations. 

Develops and applies 
original solutions to his 
most difficult problems 
with exceptional success. 

r II I_I -~-1_1 ~✓---,-_,,...,.....,11--I --,--,---' 
~ails to follow instruc- N~_e_e_d_s_u_n_d_u_e_a_m_o_un_t_o-f Conscientious and Conscienti ous and reliable Regardless of own 

tions, or to observe 

commitments, or to 
complete work on time. 

supervision to comply steady worker. Complies worker. Completes each inconvenience, invor-
with instructions, and with commitments, meets task, meets deadlines and iably meets the most dif-
to meet deadlines and deadlines, and produces commitments with a mini- ficult commitments and 
commitments. useful work with normal mum of supervision. deadlines. Certain to 

supervision. follow through even in 
abserlce of instructions. 

..__I -~___.I _1 __ ___.I I 11 t/' 
Cannot make up his Slow at making deci- ~M-a"'k_e_s_s_o_u_n"'d_d_e_c_i_s_i_o_n_s""' Makes sound decisions Officer's decisiveness, 

even under acute pressure, 

is outstanding in speed 

mind, or vacillates. sions unless pushed, with reasonab le prompt- in a very timely and con-

or jumps too hastily to ness. fident fashion. 
cone I us ions. 

I I _I _______ ___. 

Generally misjudges or Tends to accept state• 

fails to realize causes ments or events with 

or significance of prob- little critical thought or 
lems, facts or events. frequently fails to in­

terpret or interrelate 

facts adequately. 

Generally identifies the 
facts or underlying 
events, ideas, or prob­

lems and interprets them 
with reasonable accu­

racy . 

lhort-sighted. Tries ,J lometimes compart-
11 "'F'"o_r_e_s_i g"'h,...,,...e-a,..._....,.u.,.s_u_a"'l"'l-y~ 

solv<1..,today' s prob lem mental i zes problems, 
without regard to other does not perceive re• 
problems or tomorrow's lation ships to other 
needs. events and later even­

tualities. Occasionally 
caught off base. 

..... I __,_.,..,..---,.-___.I .._I ----,--, 
Unreliable judgment. Judgment adequate if 
Overlooks pertinent clear-cut precedents 
considera!.!_ons or has exist; lacks practi-

little sense of proper- cality, wisdom, or sen• 
tion. sitivity in new situa• 

tions. 

chooses course of 
action that has broad 
and lasting utility. 

'Exercises good judg• 
ment in normal activ­

ities. Carefu 11 y con• 
siders facts and pos• 
sible courses of action. 

I V 
Thoughtfully and success• 
fully examines the essen­
tial elements of problem 
situations and reaches 

valid conclusions. 

and success. 

Exceptionally effective in 
reaching the heart of a dif­
ficult problem, evaluating 
its elements and their i n­

terrelationships and true 

signif icance . 

I ~ I I I 
N~_e_a_r,-ly-aTlw_Zovssh_a_y_s_s"T""o_p_e_s--~ Exceptionally sensitive to 

actions to future develop- ultimate consequences of 
ments as well as to action. In variably exam-
present problem. Visual• ines particular item as o 
izes indirect as well as part of the total stream of 

direct consequences of events . Whole decision• 
an action. making process is inte• 

grated. 

I Vt--
Nearly olways d is plays 
good judgment in meet­

ing both normal and 
unusual situations. 

Displays excellent judg­
ment, tim ing, and insight, 
even in the most difficult 
and sensitive situations. 
Judgme nt unimpaired by 
work pressures, 

~ I os a poor understand-
I II 11 ~ =F-a"'"i r-u-n"'d-e-rs_t,...a_n_dr.i_n_g_o_/r-' '::G:-o_o_d,....,.k_n_o_w"Tl_e...,d_g_e_o"'/,--~ We 11-i nformed, very good II ,. ',R:,-e-m-a"'rk,-a"'b-,l:-e-g-ra_s_p_o7f_r_e ___ . 

ing of the goals of his 
job. 

the principal objectives objectives and of his insights, knows what he 
of his job, but poorly part in achieving them. is doing and why. 
oriented in some re-
spects. 

lotionship of his job to 
total picture and of cur• 
rents which might affect 
this relationship. 

~' ,=----,--.,.----,I I 11 __ ~~11 v- 11 I 
lndi//erent attitvde. Makes an effort but has Has an interest in the Displays keen interes t in Exceptionally high degree 
Shows little interest little real enthusiasm work and helps out on job. Works extra hours on of interest, willingness, 
in his work. for the job. other tasks when asked. own initiative. Offers to and dedication. His job 

I I I 11 J '=G'"e_n_e_r_a,,,il'"y_s_ee--rk-s_t_o _ __. !:-S_o_m_e_t'"i m_e_s_r_e .. l_u_c_to_n_t_t_o__, Genera II y ac know I edges 

avoid responsibility acknowledge or occept or accepts responsibil-
for past or future responsibility, and then ity willingly. 
actions. only within well-defined 

limits. 

assist in other duties. invariab ly comes first. 

I ~ Displays wec,bove• 
average sense of respon­
sibility fo r post or 
_future actions, including 
those of his subordinates, 
If any. 

1
1nvariobly regards himsell 
as fu 11 y occountabl e for 
his actions and those of 
subordinates, if any, Does 

not hesitate to act in in• 
terests of organization. 
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14. Written 
Communication 

15. Oral Communication 

16. Adaptability 

17. Relations with 
Americans 

18. Relations with 
Non-Americans 

19. Language 
Improvement 

/Y•/?, 

20. Official 
Representation 

21 , Negotiating 
Ability 

22 . Effectiveness as 
a Supervisor 

/V./y . 

Does not get ideas 
across clearly on 
paper. 

ban do simple dralting .
1 

lrlting is understandab!e,lWrites cle~ effec 
Writing often lacks to the point, and accept- tively. Composition and 
clarity, brevity, or ably organized. Composi- style ore admirably 
effectiveness. Composi- tion requires little suited to the objective.,.. 

tion usual ly requires editing. Product rarely requires 
extens ive editoria l editing. 
revision, 

Page 3 

I ':-I __,...,....-,----,.,----,--,I 
Composition has all qua I• 
ities of ex_c;e ll ence: 
clarity, precision, concise• 
ness, good organization, 

persuasiveness and style. 

I 11 H~a_s_g_r_e_a_,t-d-ri"l"'I i,..c_u.,.l.,.ty-~ "E"l.,.le-c"'t"'"i_v_e_n_e_s_s_o"'l~o-r_a,I-~ 
r 11 11 7 
~:,,-e.,.ts__,i,d_e_a_s_a_c_r_o_s_s __ ~s :.-pe-akr-s-w-e"I 1-_-c,....a_n_v"'in_c,..in_g_ Outstanding I y articulate in 

in conveying ideas communication some .. 

orally. times lessened by de­
fect such as word iness, 
impreci s ion, poor 

grammar, or rambling. 

~es,sts change or new 
approaches; or is upset 
by new or different 
environmental situa• 
tions. 

kajustment to change OJ 
new approaches in work 
somewhat hampered by 
old habits or fixed 
ideas; or adjusts with 
difficulty to new 
environment 1 

clearly in oral commu-- and to the point. Effec- choice of words, clarity, 

nication. tive in debate. conciseness, and persua­

siveness. Holds listeners' 
interest even under 

adverse condit ion s. 

Accepts change, new 
approaches, and ne w 
ideas in work and works 
well with them. Adjusts 
to new environment 
reasonably soon. 

r I I ✓/ 
•~,_e_c_e-p7t,-i v-e-,-to_n_e_w_a_p __ --~ Immediate I y grasp s new 

proaches and ideas in approaches, ideas. 
work. Applies them read- Exceptionally able to 
ily and effectively. blend old and new, and 
Quickly adopts to new or adapt own interests and 
different environment. enthusiasms. Takes dif­

ficult environmental 
situations in stride. 

'.....--,.~_II II 11 ✓ 0 ff i cer' s re I at ions at S'"o_m_e_t i'"m_e_s--:-i-rr"'i-ta_t_e_s _ __, Maintains good re I at ions ':E:-:f""f-e-ct-:i'"v-e--:-i n_p_e_r-so_n_arl -~ 

< 

Exceptionally effective in 
personal relations at all 

levels. Has deep under- • 
standing of human nature, 

Highly respected and 
sought after. A leader in 
community affairs. 

work or social ly are others, or is quick to at work and social ly . Is relations at all levels. 

generally marked by take offense, or goes generally well li ked and Stimulates rapport . Toler-
friction. along grudgingly, or respected . Cooperates ant, highly respected, and 

shows limited sense of in community affairs . well liked. Active in com-
community responsi- munity to extent job 

bility, at the office or permits. 
at home. 

I II II 11 
i-1 n_s_e_n_s...,i"'"t"i v-e-,-to_a_n_a,---' J,.S-o_m_e.,.t,..im_e_s _o"'l"/e_n_d-r-s,-a-r - Mo i nta j n S good re j at ion S '"v,..e_r_y_s -uc_c_e_s-sfru,l...,.i n-c-re-.-_ ..... 

locks understanding misunderstands, or is at work and socially ting good relations at 

of local people and unduly sensitive; or may with local citizens . work and socially. Very 
customs, Creates ignore rapport in well liked. Effective in 
problems . "getting job done." 

Makes no or virtually no ·Makes a little effort to 
effort to learn the local le arn the local language, 
language even when the but only when not at 
demands of his job personal inconvenience. 
leave time for study. 

Makes a sat1slactory 
effort to improve know• 
ledge of the local lan­
guage insofar os job 
demands on his time 
permit. 

contacts and develops 
rapport, 

Makes a determined 
effort ta improve his 
grasp of the local 
language . 

Exceptional I y successfu l 
in developing good 

personal relations . He is 
sincerely respected, 
sought after, and 
responsive. 

Neglects no opportunity 
la master the local Ian• 
guoge, giving it all the 
attention his other duties 

permit, even at some 
personal inconvenience,. 

bakes a poor impressiol 
as a representative of 

the United States . 

boes not make the con• I 
tacts he shou ld or some­
times is rather ineffec .. 

tive in contacts. 

I I [ 11 
Does his part in mixing Ho..s wide range of useful Ml-,-a.-k_e_s_e_x_c_e"'lrrl-e_n.,.t_u_s_e-,"'fro-r_, 

with the local people contacts and is effective the U. S., of extraordinary 
and represents the or.. at using them and at range of local contacts . 

gan ization effective ly promoting the interests Performs effectively at 
at social and unofficial of the U.S. in host country. any socia l or official 
functions. function, 

I 11 11 II ✓ 
Not effective as a Generally successful in "G_o_o_d~n_e_g_o_ti,..a_t_a_r.~D~i-s---< Performance superior in 

/ 

negotiator . Lacks force negotiating matters of plays good judgment, sensitive or difficult 
or the ability to think only minor importance patience, and tact in negotiations, Forceful. 

clearly in negotiations. or complexity. Must be applying Instructions. A clear thinker and well 
give n detailed in s truc• prepared. Obtains good 
tions. results. 

i-,--lu ---.-1-.--1 -1 sl · · · nsuccess u as a uperv1ses repet1t1ve 

supervisor. operations fairly well . 

Is somewhat weak in 

meeting new demands, 

goals, or dead I ines, or 
in staff relations. 

II I 
Plans and assigns work 
in on orderly manner 

and sees that objectives 
are achieved. Maintains 
good morale. Carries 
out instructions con .. 
scientiously. 

~erformance reflects 
superior ski II in most 

aspects of supervision. 

Strong both in staff re­
l at ions and production. 

11 I 
Excellent negotiator who 
holds up under pressure. 
Rarely if ever caught off 
guard . Knows subject 
thorough ly. Obtains 
desired results, 

blans and organizes workl 
to meet all contingencies. 

Takes positive steps to 
develop staff capabilities. 
Subordinates give maximum 

performance and excel in 
morale. 
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23. Effectiveness I I I I I I I I I I 
os on Executive Ineffective as an Marginal because he Organizes and plans Achieves superior results Superb planner, organizer 

executive. locks forcefulness or work effectively and through exercise of pion- and leader. Accomplish-
decisiveness; or he does produces good res ul ts ning, organization, leader• ment as executive is out-

.ff-A . not comprehend the tot a I through exercise of ship and re lated execu- standing. 
picture; or he is weak in executive skills. tive skills. 
organization, planning, 
delegating, or staff re-

lotions. 

24. Effectiveness as l I I I I I I I I I 
a Rating Officer Evaluations generally Evaluations sometimes Reports ore reasonably Evaluations ore ample, un- t: va luations are comp re• 

ore not objective, can- are not candid, objec- objective, candid, bi osed, and perceptive, hensive, objective, and 

/Y'.tf-1 
did, thorough or sub- tive, thorough, percep- thorough, and perceptive. showing insight into the candid, clearly depicting 
stontive, or frequently tive, or do not demon- Gets reports in on time. performance, character the true value of the 
either ore not submitted strate comprehension of and ability of subordinates. rated officers. 
or ore so delinquent as service standards, or 
not to serve the purpose. ore not time! y. 

25. Technical I I I I I 11 I I I Advice Serious ly deficient as Fairly competent in his Fully qualified in his Superior advisor in his Outstanding I y competent 

I'✓- rJ a technician or advisor. specialized field, but specialized field and technical field. Under- advisor. His onol.ysis of 
specific local advise or provides sound and stands ramifications of conditions is penetrating. 
or advisory technique timely advise in on problems and the implico• Understands the implico-
is marginal. acceptable manner... tions o.f his advise. tions of his advise. I n-

sp ires action. 

PART Ill - NARRATIVE COMMENTS ON PERFORMANCE 

On attached sheets, signed and dated, discuss the topics listed below. Reference to race, color, creed, or national origin must not be included 
in this report. Medical problems which could affect the officer's performance should be mentioned, but not be discussed in any detail. As you 
respond to items B and C observe carefully the instructions contained in agency guides to rating officers for selected occupotions, where op-
p l icable. 

A. ASSOCIATION WITH RA TED OFFICER. Indicate how long you hove known the officer and the nature of your association. 

B. POSITION REQUIREMENTS. State briefly the requirements or performance factors which are of primary importance in measuring the 
officer's effectiveness in this job: This could include standards of quality, t echnique, or style, and such special circumstances as short-
age of help, lack of direct supervision, or sudden emergency demands, or other operational difficulties. 

C . PERFORMANCE SUMMARY . Describe the depth and breadth of the officer's weaknesses in rel at ion to the performance requirements de-
scribed in Sect ion B above, and discuss those factors in Part II above which were particularly significant, or which were rated high or low. 
Give concrete examples whenever possible. 

D. ALLOWANCE FOR POSITION CLASS. (Foreign Service Only.) If the officer's personal rank differs by more than one class from the class 
of the position, explain as clearly as possible the allowance you have made in this report for such difference. 

PART IV - REVIEWING OFF ICER'S STATEMENT 

The primary role of the review ing officer concerning this report is to ensure the application of appropriate and equitable rating standards. When 
the rating officer has completed his report, including adjustments he may want ta make after discussion of differing views with the reviewing 
off icer, the latter prepares his own evaluation according to the instructions below, and attaches it to this report. 

A. The reviewing officer is required to indicate the extent of his observation of the rot>d officer's work, the extent to which he concurs in 
the rating officer's report and to explain any differences. He should comment on whether the rated officer received adequate supervision 
and guidan-ce ,...whethe tbe rating officer's report appears unduly strict or lenient, and any _other m9tters he deems pertinent. 

B. The reviewing officer should summarize his own evaluation of the officer's performance if he has a sufficient basis and observation for 
doing so. 

PART V - REVIEW PANEL 

WAS REVIEW PANEL USED? 

D No D Yes. No comments. D Yes. Panel's comments attached. 

DATE SIGNED BY PANEL CHAIRMAN SIGNATURE OF PANEL CHAIRMAN 

,-

TYPED OR PRINTED NAME, TITLE AND CLASS OF PANEL CHAIRMAN 

PART VI -OVER-ALL RATING - CIVIL SERVICE EMPLOYEE 

The appraisal under Part II and Part 111-C cOnstitute a general rating of "Satisfactory" under the Performance Rating Act of 1950 unless other-
wise indicated below. (An additional statement of justification is required if the rating "Outstanding" or "Unsatisfactory" is given. See 

3 FAM 573.6.) 

D Unsatisfactory D Outstanding 
-

r• 
* GPO, 1965 0 - 752 · 216(110i 



PA T III James L. TUll 

Narrative COGJments on Performance 

A. Association with the Rated Officer 

I have known Mr .. Tull for two years, ever since Mr. Tull 
came into the office of U.N. PolitLcal Affairs. Since February 
1966, I hav been Mr .. Tull's Supervisoi:. 

B. Position 1legui,rements 

The first requireme t for tbi position is thorough 
knowledge of all aspects of our disarmament and arms control 
olicy. This includes mastery. in detail 1 of the history of 

arms control, particularly as that issue baa been pur•ued in 
the United Nations. A thorough knowledg~ of General Assembly 
precedents is ess~ntial as well as a sensitivity ·for politics 
as practiced in the General Assembly. The same detailed 
knowledge is required with respect to peacekeeping, political-
ilitary, and political-legal questions. 

The incumbent must be capable of operating under c·onsidetable 
pressure with very short deadlines. Particularly during the 
three months in which the Gener•l A$sembl1 is in se•sion. the 
incumbent works under very stringent time requirements and often 
,under unusual pressure in drafting instructions and public 
statements, clearing positions, and aiviaing his principal$ 
clearly and concisely on current issues. The incumbent must 
have firmly in mind U.S. policy objectives and be able to 
articulat these persuasively and clearly. 

Excellent contacts are essent al throughout the Depart­
ment. 1n ACDA and in DOD. The officer's knowledge of General 
Assembly politics mu$t be un uestioned and his integrity beyond 
doubt in order to permit rapid and harmonious clearances of 
positions for use in the General Assembly. 

The incumbent ~ust be prepared to serve as political 
advisor on U.S. delegations. He is also axpected to keep under 
review our po1icie in the areas for which he has r sponsihility, 
make suggestions for their reformulation and develo new in1• 
tiat1vea and tacticti as re.quired to meet political x-oblem in 
the General Ass mbly. 



Mr. Tull ia in every respect an intelligent. proficient, 
and mature officer. Re meets all .of the requirements of his job 
and has shown no significant eakness sin the performanc of 
bis duties. · 

\ The period covered by this report represents the second 
year in which Mr. Tull has occupied hia present position. He 
knows his work thoroughly. His sound performance has led1 to 
the assignment. of additional task to h euch son political~ 
legal questions, peacekeeping, and oceanography. This is 4 
tribute to the high regard in hich he is held by hie principils 
and th the careful and ob r manner in which he approache his 
wotk. 

Mr. Tull's outstanding eharacte~istic is his ability to 
organize and absorb a large volwne of information, and to 
assess and act on that information against the perspe.ctive of 
ovet.all policy g041s. His skill in this regard is par~i-
c larly useful in the field of disarmament where ACDA is active 
in developing a sizeable body of ai:ms control policy and a 
considerable volume of related information. Mr. Tull ha 
successfully kept careful track of the main threads of arms 
control policy and related thein as neeesaary to tu: activities 
in the United Nations. The untted Nation,, and particula~ly 
the GeneJ:al Assembly, have through the yeara played an active 
and sometimes troublesome .t<>le in the field of disarma1J1ent 
and arms control. 1 Pol1tical trends in the General Assembly 
have a significant bear! on our policy; car ful monitoring 
and a sensitivity to political iasuea ar necessary in order 
to protect U.S. intereate. Mr .. Tull has succesaful1y kept 
track of arms control developsaents both within the government 
and in the U.N. He has been most valuable as an advisor to the 
Bureau ·o disarmament and aa a source of recommendations on 
tactics and policy. 

Mr. Tull baa maintained excellent contacts• both in ACD.A 
and th Department of Defense. He baa dealt regularly with 
officials in ACDA much senior to him and' enjoya their confidence. 
His good contacts and knowledge of the interests of other 
bureaus in the Department hes enhanced bis v&lue te- this office 
•nd erJnitted him to rapidly clear difficult positions in time 
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to eet the deadline imposed by the General Assembly's schedule, 
An example of his ability to deal with sensitive issu a was 
his preparation of a position and instructions to meet gas 
warfare charges leveled by the c0111PUnist bloc during the Twenty• 
first General Aaaembly. The item was introduced in the General 
Assembly clearly with th~ u oae of provokin criticism of 
the U.S. position in Viet-Nam. The o.s. respon e to this tactic 
had to b fl xible and sensitive to the politically possible. 
The faet that the .s. was able to meet this challenge and 
auccessfully turn th initiativ to its own advantage was a 
credit to Mr. Tull' wor bot in the Departm nt nd as a 
member of out delegation to tn General Assebly at the time the 

tem was bein consid rd. 

Mr. Tull's effectiveness is a result of his ability to 
establish his integrity and his calm and forthright approach 
in dealin with others. He can orally express very clearly, 
precisely, and authoritatively the background of an iesue, its 
political ramifications and his recommendations. His drafting 
is well-or anized, and ffective, although it could be crisper. 

There are nUl'Dber of exam les of Mr. Tull's ability to 
move into new eubjects and to quickly absorb the information 
rel vant to effective performance. He has been given the 
assignment of following an ite~ in the Sixth Committee of the 
General Assen,bly entitled the rinciples of Friendly Relations 
and Cooperation Among tates. This is an item with a long and 
complex history in the General Asseaibly. It involves an effort 
on the part of a larg number of countries and the General 
Assembly to formul te inte tional law d to restate the 
Charter's obligations in such politically sensitiv re a as 
th& 'USe of force, non-intervention, self-determination, and 
peaceful settlement amon states. The potential for harm to 
U.S. inte eats if the General Assembly goes on record a 
favoring a statement of international law which onflicts with 
our commitments around the world is politically significant. 
It is an item which at tiiaes baa come to the attention of 
senior officials in the Department and its sensitivity haa been 
well unde~stood. tn order to deal effectively with this item, 
the action offic r lllU&t have a broad grasp of a reat variety 
of political and legal issues and sound understanding of the 
political c0111Ditmente and goals of the government. He must 
have reviewed e larg body of report,, studies, and recoanenda­
tions which have thus far been developed by th General Assembly 

t 
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nd d que 

Mr. Tull bring sound jud ernent to b ar on his wor H 
uietly and or hr· h ly g ve hi p inci l . dvic · a d does 

not hesitate to tell t th t they have gone too far in prees!ng 
an issu 1ith oh rs c utio sin ttin t new i.de s, 
Mr. Tull ~nderstands the li.s:nitation of ropo als d does not 
pe nnit enthu · s, to eff ct bis s 0£ proportion. Hi 
a i11t:y to deal with important policy iss es was dem nstrated 

y th excellen wor he did in l:ielpin~ to dev lop ~ecorntnendations 
pn the qu s_tion of seeu1"i as .. ranc s for tton-nucle r power • 
T t is one of -th key ancillary i 1nvolv in ne ti tion 

~on•prolit'eration Tr aty. 

A fin 1 ect of Mr. T ll 's pe-fonnanee roer'l ting emphasis 
is hi da.ptabt1ity ~ d knae for ox ani.zation. tU.s help as 
very useful du ing the firutl stages of negotiat·on of th Outer 

pac Treaty. _ Ev n tho· gh o te. sp ee issues r not par of 
bi re u~r dutie , o 1 bis own init;iativ h fallowed ca ef lly 
th cour e -0£ the negotiations and wa ahle to help in a very 
m terial y. In August 1966, when the offic N s short handed, 

• Tull w. ve~y helpful in dvising hls principals on the 
eo se f nego ia·t1 s a in pr ri g for Amba a o 
Col b .rg' s eonsult:e. ions with Congressional leader • i_n,. 
wh n the offi¢ was heavily burdened with t e task of reparing 
for the gni ceremony on the Outer Sp ce Treaty• Mr. Tull 

h task f a rtJelopin the scena.tf for t:he c remo y 
es 1 st o eve· 1 buud:r:ed. U-e orked clo ely •with 

offic 1- in he t:lhite Ho and mad 1 ni.f ca t ,contr•bution 
t he suce of or di lomatic ev t. 

Itt ur.unaey Mr. Tull _ performed 1 a fully rof -sai nal, 
e {, dir ct ,.an tu.re and has olid 

en e. 



:VIEWING OFFICER'S STATEMENT 

TULL, Jame PART IV 

I concur fully in th r ting Qfficer' comment. Mr. Tull 
received excellent upervi ion nd utd nc , and relations 
between the two officers are goo. 

I have had consid rable opportunity over the p st two years 
to e Mr. Tull' ork first-hand and have found his performance 
aero s the board consi$tently at a very high level. I should 
like p rticul rly to endorse the comments regarding his 
daptability and ver~ t lity. e is very much an all-round officer. 

On at least on occasion uring t e y ar he took over on 
very short notice for the taff a sistant in the A sistant Sc­
retary's Office an turned in such n outstanding performance 
th tit was subsequently the subject of n enthusia tic commendation 
from on of the deputy ssistant secretaries. Mr. 11 serve 
as adviser to the U.S. Delegation to the 21st General Assembly 
during the Political Committee's discussion of disarmament. He 
proved hi_m.self an excellent liaison nd fine reporting officer. 
He clearly demonstrated hi understanding of the processes of 

ltil teral oiplo cy and his own ability to use them to ~ ce 
U~ S. 1.ntere ts. 

_ • Tull · s n outstanding capacity for effec tiv organiza­
tion and know ho to get things done expeditiously an correctly. 
I consider him one of the most v luable officers in UNP, parti­
cularly becau,e of hi· ability to pie up ubject quickly and 
c rry through on it effectively. is relationship with bi& col­
leagues re superior, nd his even temperament; • poise nd good 
judgment qualify him especially well for work in an a ignment here 
pressure an emergency requirements ·t be t ken in stri e. 

E~beth nn Brown 
Director 

UN olitical £fair 
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DELEGATION OF THE UNITED STATES OF AMERICA 

18 August 1967 

Dear Joe: 

I am writing to ·thank you for making Jim Tull 
available as a member of the United States Delegation 
to the Special Committee on Friendly Relations. 

Jim has been invaluable. His political instincts 
are good and his insight considerable. He took over 
many liaison functions, especially with the Latin 
American delegations -- work of some sensitivity in 
view of an unfortunate Latin initiative seeking to 
curb the role of regional agencies in peace-keeping 
and the importance of Latin support in connection 
with work on non-intervention. · 

May I add two further comments? Jim is the most 
reliable officer I have ever met; one has only to ask 
that something be done to know that it will be done, 
promptly and well. In addition, his devotion is 
remarkable; it was he who invariably finished up 
reporting tasks well on towards ten o'clock in the 
evening, necessitated by our late meetings at the 
Palais. SUch clarity of reporting as we exhibited 
has been, in no small measure, due to his good work. 

With warm regards, 

Yours sincerely, 

The Honorable 
Joseph J. Sisco 

.Jf/4 
Herbert Reis 
Chairman, United States Delegation 
Special Committee on F~iendly 

Relations and the United 
Nations _Charter 

Assistant Secretary of State 
for International Organization Affairs 

Department of State 
Washington, D. C. U.S.A. 



ASSISTANT SECRETARY OF STATE 

WA S HINGTON 

August 30, 1967 

Hr. Heroort Reis, 
Chairman, United States Delegation, 
Special Committee on Friendly 
Relations e..nd the United 
Nations Charter 

Dear He~b: 

Thank you for your letter of August 18, 1967, regarding 
Jim Tull's ~ork as a member of the United States Delegation 
to the Special Com:nittee on Friendly ?.elations. I share 
your enthusiasm for Jim, as his performance in our own 
Bureau matches your description of h:i.s contributions to the 
Delegation. 

It is of course always gratifying to receive letters such 
as yours, and I appreciate your thoughtfulness in writing. 

I am asking Peta Nielson to include your letter in 
Jim Tull's personnel file. 

Sincerely, 

Joseph J. Sisco 

• 




