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GENERAL INSTRUCTIONS 
Prepare in TRIPLICATE: Original for Washington Office of Personnel, a copy for post or administrative file, and a copy for the rated officer. 
The Development Appraisal Report {Form FS-315A) is to be pr_epared at the same time, but in DUPLICATE only. 

PART I - POSITION DESCRIPTION AND PERFORMANCE REQUIREMENTS 

Clossification Title of Position 
Category 

(FSO, FSS, GS, etc.) 

Occupational 

Series 

Class or 

Grade 
Position Number 

WHAT i s done by the officer: List in descending order of importance, the major duties of the position . (Amount of time spent is not necessarily an indication 
of their re lative importonce.) If the duties of the position ore described by a Standard Description of Duties (SOD) the SOD number may b"e cited below. Addi
tional significant duties not covered by the SOD should be li sted below. 

SOD NO. GS-l':10-12 

PART II - PERFORMANCE FACTORS 

Evaluate the officer's performance with respect to the factors listed below. Place a(./) in the box above the descriptive statement which most 
nearly applies, with a (+)or a ( - ) symbol to reflect any refinements you believe to be significant. Most of the 26 factors apply to most posi• 
tions, and al I of the f ir st 17 factors are signif icant performance elements in almost every position. If, however, any of the 26 performance fac
tors is not applicable to the position, the rating officer can so signify by marking "N. A." in the space below its number. ,If the factor is appli-

cable but insufficiently observed, mark it "I. O." ----------. ,-----------.. · 

\ 1 • Knowledge of Work __ I -,--,--,---.,--,-,---,I_ 1_-,-,-__,1 t I I l ..--, ----p-'-_,1 
Lacks the kind of know- Has most required know- ._P_o_s_s_e-ss_e_s-ad_e_q_u_o-te _ _. Work reflects particularly Has exceptionally command 

I 
l2. Productivity 

I 
13, Accuracy 

I 

FORM FS-315 
1 • 65 

ledge required for ledge but lacks depth or knowledge for good comprehensive and ing knowledge of and in. 
soti sfactory performonce. breadth in certain work performonce. suitable knowledge. sight into all aspects of 

respects , work. 

I 11~-,--,---11 '~'~---v~-'~'-~---~' Useful output or volume Somewhat slow or Volume of useful output Consistently produ~es His work output is 
of work is generally erratic in production wholly adequate, superior volume of useful phenomenal. 
inadequate. of useful work. work, 

I 11 I I I 
Error of commission or Work Is sometimes im- Careful, consc1ent1ous. 
omission, or lack of 
precision, i s frequent 
or serious, 

precise, incomplete, 

incorrect or superficial. 
Work meets position 

demands for accuracy. 

kxcels in rr:ghness 
and accuracy. Makes 
minimum of errors of 

commission or omission. 

11 I 
Invariably turns out work 
outstanding in accuracy 

and completeness. 

WHEN COMPLETED ON FOREIGN SERVICE PERSONNEL, THIS IS AN EFFICIENCY REPORT WHICH SHALL BE SUBJECT TO 
INSPECTION ONLY BY THOSE PERSONS AUTHORIZED BY sec. 612 OF THE FOREIGN SERVICE ACT OF 19.6, AS AMENDED. 
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4. Initiative 

5, Resourcefulness 

6. Depend obi I ity 

7. Dec isiveness 

8. Analytical Ability 

9. Ability ta Anticipate 

10. Judgment 

1 1. Perspective 

12. Attitude Toward Job 

13. Acceptance of 

Responsibility 

Page 2 

/ I 1~1 ___ 1~1 ___ 1~1 __ v __ 1~1--~ 
Does not take independ- Sometimes overlooks Acts on his own in Sees opportunities and Invariably sees oppor-
dent action. need for action or 

seeks guidance or 
approval unnecessarily 

before acting. 

I 11 G"'_o_e_s_s-tr.,.i-c'"'t!'"y-,,""b_y_t"'h_e_., =p_r_e.,.fe_r_s-ca_n_v_e_n'"'t i_o_n_a.,.I _., 

book". Does not pro- solutions to problems 
duce original ideas or but occasionally dis-

odoptotions. ploys originality. 

ai s to ollow instruc
tions, or to observe 
commitments, or to 
complete work on time. 

Cannot make up his 
mind, or vacillates. 

Generally misjudges or 
foils to realize causes 
or significance of prob
lems, facts or events. 

~hort-sighted. Tries ta 
salv,:,,today's problem 
without regard ta other 
problems or tomorrow's 
needs. 

Needs undue amount of 
supervision to comp ly 
with instructions, and 
to meet deadlines and 
commitments. 

Slaw at making deci
sions unless pushed, 
or jumps too hasti I y to 
cone I us ions. 

Tend s to accept state
ments or events with 
I ittle critical thought or 
frequent I y fai Is ta in
terpret or interrelate 
facts adequately. 

Sometimes compart
mentalizes problems, 
does not perceive re
lation ships to other 
events and later even
tualities. Occasionally 
caught off base. 

_1 ..,......,...,.-,--..-_,I .,_,.I ___,,----.,.._.... 
Unre!iable judgment. Judgment adequate if 
Overlooks pertinent clear-cut precedents 
considerations or has exist; lacks procti• 
little sense of propor- colity, wisdom, or sen-
tion. sitivity in new situa

tions. 

usuol activities; quite acts prompt ly and inde - tunities and acts prompt-
odequote. pendently in new or ly and independently even 

unforeseen situations. in the most difficult or 
important situations. 

His work reflects the .-.I -,----;--v~~' ~' --~ Highly adept in finding Develops and applies 

I 

imag ination and origino~ original solutions to un-
ity required. foreseen problems. 

Conscient iou s and Conscientious and reliable 
steady worker. Complies worker. Completes each 
with commitmen t s, meets task, meets deadlines and 
deadlines, and produces com mi tme nts with a mini
useful work with normal mum of supervision. 
supervision. 

Makes sound decisions 
with reasonable prompt
ness. 

Generally identifies the 
facts or underlying 
events, ideas, or prob
lem s and interprets them 
with reasonable accu
racy. 

I v' 
.,....,...---.,.--,--,---,-----, 
Makes sound decisions 
in a very timely and con
fident fashion. 

I v' 
Thoughtfully and success• 
fully examines the essen• 
tial elements of problem 
situations and reaches 
valid conclusions. 

original solutions to his 
most difficult problems 
with exceptional success. 

17 
/ 

Regardless of own 
inconvenience, invar• 
iably meets the most dif
ficult commitments and 
deadlines. Certain to 
fol low through even in 
obserlce of instructions. 

Officer's decisiveness, 
even under acute pressure, 
is outstanding in speed 
and success. 

Exceptionally effective in 
reaching the heart of a dif• 
ficult problem, evaluating 
its elements and their in• 
terrelationships and true 

s igni fi conce. 

I 1~1~_17_' _~1~1-~-~ 
'=F-o-,e-s'"ig"'h"'t-e'"'dc-.-,-U'"s_u_a.,ITly-J Nearly always shopes Exceptionally sensitive to 
chooses course of actions to future develop• ultimate consequences of 
action that hos brood ments as well as to action. Invariably exam-
and lasting utility, present problem. Visual- ines particular item as o 

'Exercises good judg
ment in normal activ• 
ities. Carefully can• 
s id ers facts and pos• 
sible courses of action. 

izes indirect as well as port of the total stream of 
direct consequences of events. Whole decision
on action. 

// 
I 

Nearly always displays 
good judgment in meet
ing both normal and 
unusual situations. 

mok ing process is inte .. 
grated. 

Displays excellent judg• 
ment, timing, and insight, 
even in the most difficult 
and sensitive situations. 
Judgment unimpaired by 
work pressures. 

~ , I 
as a poor understand-

I 11 II V 
=F-a.,.i r_u_n.,d""e_r_s t'"a_n_d"i_n_g_a_fr--' ~G_o_o_d~k_n_o_w~l-e~d_g_e_a_f~-~ We 11-i nformed, very good 

t 

I ..__I -,--,-,---...---· 
Remarkable grasp of re• 

ing of the goals of his 
jab. 

the principal objectives objecti ves and of his insights, knows what he 
of his jab, but poorly part in achieving them. is doing and why. 
oriented in some re• 
spects. 

lationship of his jab to 
total picture and of cur• 
rents which might affect 
this relationship. 

I II I \-ln-dTi""f .. fe_r_e_n_t_a_t_t""it-~..,d'"e-.--' Makes an effort but has Ha s an interest in the 
work and helps out an 
other tosks when asked. 

•,-----.,----,---P_' _ _.I I I 
Displays keen interest in Exceptionally high degree 

Shows little interest little real enthusiasm job. Works extra hours on of interest, willingness, 
in his work. for the job. own initiative. Offers to and dedication. His job 

assist in other duties. invariably comes first . 

I I I 11 J I '=G_e_n_e_r_a"'li,-y_s_ee...-k_s_t_o _ _, "'S_a_m_e_t""i m-e-,-r-e"'!_u_c-ta_n_t_t_o_.... Genera ii y ac know I edges ~D"'i_s_p.,.I a_y_s_w_e'"'!"'!-a""'b_a_v_e __ --~ 

avoid responsibility acknowledge or accept or accepts responsibil- overage sense of respon• 
for past or future responsibility, and then ity willingly. 1ibility for po1t or 
action1. only within well-defined _future actions, including 

limits. those of his subordinates, 
If any. 

1 v· l 
Invariably regards himsel 
as fully accountable far 
his actions and those of 
subordinateo, if any, Does 
not hesitate to act in in
terests of organization. 

( 
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1 

14, Written 
Communication 

15. Orel Communication 

16. Adoptob i I ity 

17. Relations with 
Americans 

18, Re lat ions with 
Non-Amer icans 

19. Language 
Improvement 

f{ ./r 

20. Official 
Representation 

N./t 

21. Negotiati ng 
Abi l ity 

A 

22. Effectiveness as 
a Supervisor 

I 11 11 I I v· 
Dl,,-o_e_s_n_o_t_g_e_t_i .. d_e_o_s _ _, Con do simple drafting. Writing is understandcble,Writes cleody end eflec-

ocross clearly on Writ ing often lacks to the point, and accept- tively. Composition and 
paper. clarity, brevity, or ably organized. Composi- style ore admirably 

effectiveness. Composi- tion requires little suited to the objective... 
t ion usually requires editing. Product rarely requires 
extensive editorial editing . 
revision. 

_1 __,,,..,........,__,II 11 
Has great di ff i cu I ty "E .. ff'"e_c_t""i v_e_n_e_s s-o"'l_o_r_a .. 1-"" G=-e-t-s""i..,d_e_o_s_o_c_r_o_s_s __ __, Laks wel~:onvincing 
in conveying ideas communication some- clearly in oral commu-. and to the point. Effec• 

tive in debate. orally . times lessened by de- nicotion. 

feet such as wordiness.., 

imprecision, poor 

~es, sis change or new 
approaches; ar is upset 
by new or different 
environmental situa• 
tions. 

grammar, or rambl i ng. 

kajustment to change J 
new approaches in work 
somewhat hampered by 
old habits or fixed 
ideas; or adjusts with 
difficulty to new 
environment, 

I 1-t p/ 
"A_c_c_e_p_t_s_c~h~o-n_g_e_,_n_e_w_.., ~eceptive to new ap-

approaches, and new proaches and ideas in 
ideas in work and works work . App li es them read
wel I with them. Adjusts ily and effective ly. 
to new environment 

reasonably soon. 

Quickly odopts to new or 
different environment. 

Page 3 

I , ___ -,---.,..,! 
Composition hos al l qual
ities of e><,.~el lence: 

clarity, precision, concise
ness, good organization, 
persuasiveness and style. 

Outstan ing y articu ate in 
choice of words, clarity, 

concisenes s, and persua
siveness. Holds listeners' 

interest even under 
adverse conditions. 

11 ~I m_m_e..,d"'i o-t,-e..,l_y_g_r_o_s_p_s_n_e_w_ 

approaches, ideas. 
Exceptionally able to 
blend old and new, and 
adapt own interests and 
enthusiasms. Takes dif. 
ficult environmental 
situations in stride. 

1o~ff _,,.., --.1--,--..-I Is · · · 
I I 11....., __ v _' ----,-_,I 1-.-----,,,-~--,-, 

Maintains good relations Effective in personal Exceptionally effective in icer s re ations at omet,mes 1rr1tates 

work or socia l ly ore others, or is quick to 
generally marked by toke offense, or goes 
friction. along grudgingly, or 

shows I imited sense of 
community responsi• 

bi lity, at the off ice or 
at home. 

at work and social ly. Is re lations at all levels. persona l relations at all 
generally well l iked and Stimu lates rapport. Toler- levels. Hos deep under• • 
respected. Cooperates ant, highly respected, and standing of human nature , 

in community affairs. well liked. Active in com- Highly respected and 
munity to extent job sought ofter, A leader i n 

permits, community affairs. 

I 11 11 I \-1 n_s_e_n_s""i.,.t"i v-e--,,to_o_n_d,--~ Sl<-o_m_e.,.t'"i m_e_s_o..,l"/e_n_dTs-,-o-r- Maintains good re I at ions lery suc~s~ in creo 

1_1 __ _,,...,.... 
lacks understanding misunderstands, or is at work and socially ting good relations at 

work and socially. Very 
well liked. Effective in 
contacts and develops 

rapport. 

Exceptional I y successful 
in deve loping good 

personal relations. He is 
sincerely respected, 
sought ofter, and 
responsive. 

of local people and unduly sensitive; or may with local citizens , 
customs , Creates ignore rapport in 

prob lems. "getting job done." 

Makes no or virtually n~ Makes a little effort to 
effort to learn the local learn the local language, 
language even when the but only when not at 
demands of his job personal inconvenience. 

leave time for study, 

bakes a poor impress,ol 
as a representative of 

the Un ited States . 

boes not make the con- ' 
tacts he should or some
times is rather ineffec

t ive in contacts. 

Makes a sati sfactory 
effort to improve know• 
ledge of the local Ion• 
guoge insofar as job 
demands on his time 

permit • 

Mokes a determined 
effort to improve his 
grasp of the local 
language. 

Neglects no opportunity 
to master the local Ion• 
guoge, giving it all the 
attention his other duties 
permit, even at some 

personal inconvenience. 

.,,__..._ _ __.I [ I -~' __ ---.----, 
Does his port in mixing Heu wide range of useful Makes excellent use, for 
with the loca l people contacts and is effective the U.S., of extraordinary 
and represents t he or• at us ing them and at range of local contacts, 

go nizotion effectively promoting the interests Performs effectively at 
at socia l and unofficial of the U.S. in host country. any social or official 
functions. function. 

I I I I I I _..I ...--,---,----,II_....,..,.-----,------:--' 
Not effective as a Generally successful in "'G,_o_o_d,_n_e_g_o_ti,..o_t_o_r,....,D'"i,..s----' Performance superior in Excellent negotiator who 

negotiator. Locks force negotiating matters of ploys good judgment, sensitive or difficult holds up under pressure. 
or the ability to think only minor importance patience, and tact in negotiations. Forceful. Rarely if ever caught off 
clea rl y in negotiations. or complexity. Must be app lying Instruct ions. A clear thinker and well guard. Knows subject 

given detai led instruc• prepared. Obta ins good thoroughly. Obtai ns 
tions, results. desired results. 

i.,l,-n-s_u_c_c_e_s-s7fu...,..I _o_s_o __ _,j Lperv i ses repet itive 

supervisor, operations fair l y we l I . 

Is somewhat weak in 

meeting new demands, 

goa l s, or deadlines, or 
in staff re lat ion s. 

ii I 
P l ans and assig ns work 

in on orderly manner 

and sees that objectives 
ore achieved. Maintains 

good mora le. Carries 
out inst ruc ti ons co n• 
scientious ly. 

lerformoncf;;;.cts 
super ior ski ll in most 

aspects of supervision. 

Strong both in staff re• 
lotions and product ion, 

~Ions and organizes workl 
to meet al I contingencies. 

Takes positive steps to 

develop staff capabilities. 
Subordinates give maximum 
performance and excel in 

morale. 
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23, Effectiveness I I I I I I I k. I as on Executive Ineffective as an Marginal because he Organizes and plans Achieves superior results p rb planner, orgon,zer 
executive. locks forcefulness or work effectively and through exercise of plan- and leader. Accomplish-

decisiveness; or he does produces good results ning, organization, leader- ment os executi ve is out-
not comprehend the total through exercise of ship and related execu- standing. 
picture; or he is weak in executive skills. tive skills. 
organization, planning, 
delegating, or staff re-
lotions. 

24, Effectiveness os l I I I I I I I 
~valuations ore compre-

I o Rating Officer Evaluations generally Evaluations sometimes Reports ore reasonably Evaluations are ample, un-

!{a. are not object ive, co n- are not candid, obiec- objective, candid, biased, and perceptive, hensive, objective, and 
did, thorough or sub- ti ve, thorough, percep- t horou gh, ond perceptive. showing insight into the candid, clearly depicting 
stontive, or freque ntly t ive, or do not demon- Gets reports in on time. performance, character the true value of the 
either ore not submitted st rate comprehension of and ability of subordinates. rated officers. 
or ore so delinquent as service standards, or 
not to serve the purpose. ore not timely. 

25, Technical I I I I I I 1 I Adv ice Seriously deficient as Fairly competent in his Fully qualified in his Superior advisor in his Outstandingly competent 

N.A o technician or advisor. spec iol i zed field , but speciolized fie ld and technical field. Under- advisor. His anol.ysis of 
specific local advise or provides sound and stands ramifications of conditions is penetrating. 
or odvi sory technique timely advise in on problems and the implico- Understands the implica-
is marginal. acceptable manner. tions of his advise. tions of his advise. In• 

spires action. 

PART Ill - NARRATIVE COMMENTS ON PERFORMANCE 

On attached sheets, signed and doted, discuss the topics listed below . Reference to race, color, creed, or notional origin must not be included 
in this report. Medical prob lems which could affect the officer's performance should be mentioned, but not be discussed in ony detail. As you 
respond to items B and C observe carefully the instructions contained in agency guides to roting officers for selected occupations, where op-
p l icable. 

A. ASSOC IAT ION WITH RATED OFFICER. Indicate how long you hove known the officer and the nature of your association. 

B. POS ITION REQU IREMENTS. State briefly the requirements or performance factors which ore of primary importance in measuring the 
off icer's effectiveness in th is job. This could include standards of quality, technique, or style, and such special circumstances as short-
age of help, lack of direct supervision, or sudden emergency demands, or other operational difficulties. 

C . PERFORMANCE SUMMARY. Describe the depth and breadth of the officer's weaknesses in relation to the performoncerequi<ements de-
scribed in Section B above, and discuss those factors in Part II above which were particularly significant, or which were roted high or low. 
Give concrete examples whenever possible. 

D. ALLOWANCE FOR POSITION CLASS. (Foreig n Service Only.) If the officer's personal rank differs by more than one class from the class 
of the position, exp la in as clearly as possible the allowance you hove made in this report for such difference. 

PART IV - REVIEWING OFFICER'S STATEMENT 

The primary role of the reviewing officer concerning this report is to ensure the application of appropriate and equitable roting standards. When 

the rating officer has comp leted his report, including adjustments he may wont to make after discussion of differing views with the reviewing 

officer, the lotter prepares h is own evaluation according to the instructions below, and attaches it to this report. 

A. T he reviewing officer is required to indicate the extent of his observation of the roted officer's work, the extent to which he concurs in 
the rating officer's report and to explain any differences. He should comment on whether the roted officer received adequate supervision 
and guidance, whether the rating officer's report appears unduly strict or lenient, and any other matters he deems pertinent. 

B. The reviewing officer should s ummari ze his own evaluation of the officer's performance if he hos a sufficient basis and observation for 
doing so. 

. PART V - REVIEW PANEL 

WAS REV IEW PANEL USED? 

D No D Yes. No comments. D Yes. Panel's comments attached. 

DATE SIGNED BY PANEL CHA IRMAN SIGNATURE OF PANEL CHAIRMAN 

TYPED OR PRINTED NAME, TITLE AND CLASS OF PANEL CHAIRMAN 

PART VI - OVER-ALL RATING - CIVIL SERVICE EMPLOYEE 

The appraisal under Port II and Part 111-C c6nstitute a general rot ing of "Satisfactory" under the Performance Roting Act of 1950 unless other-
w ise ind icated below. (An addit ional statement of justification is required if the roting "Outstanding" or "Unsoti sfoctory" is given. See 

3 FAM 573.6.) 

r • Unsoti sfactory • Outs tending .. 
' 

tr GPO : 19 65 0 - 752-216 (U0i 
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PERFORMANCE RATING REPORT TULL, James L. 

Part III - Narrative Comments on Performance 

A. ASSOCIATION WITH RATED OFFICER 

I first met Mr. Tull in August 1967. I am in hou+ly 
contact with him and thoroughly familiar with all of his 
work. Our association has been almost entirely professional 
in connection with his assignment as Special Assistant. 

B. ~SIT ION REQUIREMENTS 

M.r. Tull is the "office manager" for the Assistant 
Secretary and me. He has direct supenrision of two staff 
assistant& and a sec~etary and general oversight over four 
other secretaries. He is. responsible for assuring that the 
Assistant Secretary is prepared for meetings which he chairs 
himself. or those which he attends. 

He is required to do a substantial amount of drafting. 
Probably half of this i.s redrafting of memoranda intended 
for the Secretary or President that is unnecessarily wordy 
or unclear. The remainder is original drafting on anything 
from routine correspondence to a speech or policy statement. 

Be should maintain harmonious relations w1th the Assist
ant Secretary's colleagues and be able to anticipate and 
handle requirements from the Secretary or Under Secretaries. 

c .. PERFORMANCE SUMMARY 

Mr. Tull has an exceptional command of his job and does 
a superior job on all aspects of i.t. The Spec al Assistant 
to an Assistant Secretary leads a hectic life at best. He 
puts in long hours, gives up a substantial number of his 
weekends, and travels when and where necessary. The demands 
on Mr. Tull exceed the norm because the Assistant Secretary 
is also U.S. Coordinator for the Alliance for Progress. 
The combined operation involves some 500 employees in Wash
ington. There are some two dozen deputies and office and 
country directors reporting directly to the Assistant 
Secretary. It takes an unusual individual to deal with all 
the personalities involved, manage the paper flow, and main• 
t'in an harmonious and smooth functioning organization. 



Mr. Tull h s done so with exceptional skill. 

Mr. Tull quickly learned the total op r ti·on as well as 
the policies and o ject ves we are pursuing. Thus, he wa 
able to act qu4ckly and effectively on operational problems. 
He has also prepared drafts for the Ass stant Secre.tary that 
are well written, both to content and clarity, and seldom 
require editing •. 

He directs the staff with skill. He can keep a half 
dozen operations moving at the ame time, seemingly without 
difficulty. Although he is a strict nd demanding super• 
visor, he nevertheless maintains a harmonious relationship 
throughout the office. 

He s also an excellent sounding board on policy and 
program ides -rui on personnel assignments. He as a mind 
of is own and does not hesitate to say why a proposal i bad, 
or how it could be modified to make it workable. 

D. ALLOWANCE FOR CLASS 

Over the p st our years this position has been occupied 
by off icers of Clas 2, 3 and 4. The class of the officer 
has not been a determining factor. Rather, we have sought 
a first-rate officer th&t could work in harmony with the 
Assistant Secretary and me, could handle the volume of work 
involved and also supervi e the staff. Mr. Tull has met all 
of these requb::·ements in full measure. 

August 13 8 1968 
Date 



J mes L. Tull 
FS0•4 

PERFORMANCE RATING REPORT 

PART IV ,.. REVIE.'WING OFFICER'S ST TQlENT 

A .. The revi ing officer e lmost as tnocb of 
the r ted officer a he dos of the r ting officer. 
re all in the "front offic -' of ARA/LA together. I 

ccncur in Mr. Sayr 's ratin s. I think the r ted officer 
received adequate supe:r.-vision and guidance. The rating 
seem to m to be nor l, neith r too trict nor lenient. 

B. Mr. Tull b a lively nd able interest in the 
substance of the oper tion matters that cross his desk. 
l think this is a sign of superior qu lity, and it is a 
mark of excellent adjustment to the position that he doe 
not confuse hi two functions Mr. Tull has been very 

lpful to e in givin me the fl vor and outlook of the 
youn er officer .. Thi is an :lm1>ort nt part of my own 
work and I am grat~ful to him for the in ights he has 
given me. 

August 15, 1968 

Covey T. Oliver 
A$sistant Secretary for 
Inter-American Affair 
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Special Assistant 
ating REPORT attac e DATE REPORT SUBM ITTED TO 

AGENCY 

PURPOSE. The Deve lopment Appraisal Report is a written evaluation of the off icer's capacity for growth , hi s leadersh ip quo lit i e 

his ability to assume higher leve l responsibilities, and of any factors s uch as family , health, or s uitability which might limit or er 

honce hi s advancement. It is not on evaluation of the officer's performance in any particu lar job during a particular roting period, 

a lthough the appraisal must necessar il y be ba sed in port on on obse rvat ion o f the officer's performance and must bea r a c lose rel o 

t ion s hip lo the evaluat ion of that performan ce. 

APPLICABILITY, SCHEDULE, AND PARTICIPATION . This report is t o be prepared IN DUPLICATE whenever a P e rformance 
Roting Report (FS-3 15) i s prepared. It sha l l be written and reviewed by the some roting and revi ew ing officers who prepared the 

P erformance Roting Report, and wi ll be attached to and submitted with it. 

INSTRUCT IONS ON PREPARATION. The appraisal of a man ' s potentia l is one of your most diffi c ult and important tasks as a SL 

perv isor. It demands impartiality, inte ll ec tu a l honest y, and preci s ion of expression. It mu s t tok e into account the projected need 

of the organ iza t ion, and must evaluate on indi v idual in re la tion lo th ese futur e· needs. 

Prepare the report on plain s heets o f paper stapled to th is fo rm ; follow the under lined subject head ings li s ted be low. Apprai se t 
off icer's potential for gro w th and development ; describe and eva luate his capacit ie s and l imitati ons , a nd, where possi ble, use cc 
examp les to illu st rate points . Beware of und e r s t atemen t s o r ove rsta tements, ca re lessnes s , or undue brevity which may in ju re bot 

the organization and the officer being appraised. 

Referenc e to race, co lor , c reed , or notional o rigi n mus t not be inc lud ed in thi s re port. Med ica l prob lems w hi c h cou ld affec t the 

officer's performance o r potential s h ould be mentioned under item C bel ow, but s hould no t be discu ssed in detail. When report in g 

undesirable traits, o r shortcoming s , you should identify whe re and how their adverse e ff ec t, if any, on po s t performance is report , 

in the Performance Roting ( FS-315 ) . Lik ewise, the effect o f outs tanding pe rsonal attribute s s hou ld a lso be refle c ted in th e P erf c 

once Roting. 

DISCUSSION AND D ISCLOS UR E. This repo rt w il l no t be shown t o the rot ed o ffi ce r at th e tim e it is prep a red , no r will it b e s hov 

to him subsequent ly unless and unt i l a step is token that is intended to lead to on adverse personnel action for wh ich the o ffi cer 

not o therwi se entitled b y low or regulation to on oppo rt unity to rep l y to s pe c ifi c c harges. 

The res trict ion on disclosure i s not intended to discoura ge discu ss ion between s upe r v iso r and s ubordinate o f ma tte r s covered i n 

report, particular l y whe n such di sc u ssion and guidance could a ss ist the subordinate in h i s self-imp rovement efforts. On the c o , 

trory, supervisor s and personnel officers ore obliged to couns el per s ons unde r their re s pon s ibilit y . Occa s ional l y, howeve r, somE 

factor s, traits, or li mitations, tho ugh the y form a necessary po rt o f appraisa l o f on off ice r' s potentia l, may be beyond his power 
a lter or co ntrol; i n s uc h coses a dis cuss ion o f them w ith him might serve no u se ful end, and ma y even be cou nter-produc tiv e. ln 

summary, you ore obliged to report your appraisal o f the o ffi ce r' s potent ia l fully and candidly ; you ore a lso ob li ge d t o counse l h 

on all matters whic h lend themse lves to s uch discuss ion. 

PART I · RAT IN G OFF ICER'S COMPREHENS IVE COMMENTS 

A . Per s ona l C haracteristics: 

1 . Appearance - Neatness, propriety in dress, general impress ion. 

2· Bearing - Degree of matu r ity, composure under vary ing circumsta nce s, facility in personal co ntact. 

3 . Personality - Discuss fully personality traits of the officer, e.g . , bright, sparkling, extrovert , du ll , abra s ive , introvert, 

pleasant, s pontaneous, sharp , wittyUJ@9AOOI~:rfunumor, heavy, obsequious, sarcast ic , biting. 

4. Range of lnte~ests • L~nguoges.' arh~t e~~~1E@~cgl'lo.Ws'iY_ll1Sl:!!1s, ' ,b,nd:_~]_e appropriate members hi p in politica l sc i
ence, econom ic, techn,col, soc ia l ~d lo~r{p.:of e'ss1i'6lmt lns._t !;f'ut·/pru; or soc ieties , 

Fo:ce ' -, " ""· · -~ 
• • • • . i_l. , .. ,:-- .. \., n;. I _l·!.0:, •r,1--. , ... . . . . . . 

5 . Other - Matters of spec ial s 1gn1f1 co nce not covered above, e.g . , a c:"t:ep ton~~62ev o s 1on o f respons,bd ,t,es (commu nit y 

or otherw ise), w illingness to admit error, atti tudes towards s uperiors and s ubordinates, persona l integr ity. 

F ORM FS-315A 
1 • 65 
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DEVELOPMENT APPRAISAL REPORT James Lo TULL 
FSO-4 

PART I - RATING OFFICER'S COMPREHENSIVE COMMENTS 

A. Personal Characteristics: 

Mr. Tull is slim, well-groomed and of above average height. 
He gives the appearance of being easy-going and congenial and 
is almost invariably smiling. He is bright and enjoys outdoor 
sports such as camping. He has a sharp, witty mind and an 
excellent sense of humor. But his outward appearance belies 
his tough, disciplined and well-organized approach to his work. 
When it comes to work, he is serious and "no nonsense". He 
expects performance and he gets it. 

He accepts responsibility himself and carries through. When 
he "drops a ball" he readily admits it. He has the highest 
integrity. 

B. Family: 

Mrs. Tull is much like her husband in personality and outlook. 
She is very pleasant and a good conversationalist. I have not 
been entertained in the Tull home, but on the basis of associa
tion with her at several social functions, I am confident that 
she can handle her representational - responsibilities. 

C. Limiting Factors: 

I am aware of none. 

D. Leadership and Executive Capabilities: 

Mr. Tull has done a superior job in managing the "front office". 
He has planned several extended trips for the Assistant Secretary. 
He has also been deeply involved in the planning for several 
Presidential trips. He is perceptive and goes to the heart of 
a problem ·quickly. He invariably has a recommendation for 
handling a problem. He is action oriented. If I have any 
criticism it would be that he occasionally wants to take action 
before you have had adequate opportunity to consider his recom
mendation. He knows ·.-, fi<>w •:·the c:er&anizatio~ _ f~nctions and is a 
force for making it "1er1t~ · -He ·-is not a bo~tleneck. 

D::..rc . .;~•,-.:. ; 
For e_.,_,: r -
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E. Growth Capacity: 

Mr. Tull is ready to head an economic or political section 
at a Class 2 or 3 Embassy. There are few jobs in the Depart
ment or overseas with the total work volume of his present 
one which he has handled with seeming ease. But his present 
assignment does not give him the opportunity to exercise fully 
his initiative and intellect on broad political and economic 
problems. My association and discussions with him convince 
me that he is creative and imaginative and has the potential 
for major program direction responsibilities. 

I do not recommend further training at this time. After an 
assignment overseas, I would recommend a training assignment 
at one of the War Colleges. 

F. Advancement Potential: 

Mr. Tull is suitable for advancement to the highest rank. 
He should be promoted considerably ahead of the average of 
his class. He was picked for his present assignment because 
he was considered one of the 1Dp officers in his present 
class. He has lived up to that billing and compares very 
favorably with the Class 3 officers assigned to ARA/LA, 

August 13, 1968 
Date 

.t'.~ . \" "' ,.. .... - 1 ~ '-.:' , - , . 
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DEVELOPMENT APPRAISAL REPORT 

James L. Tull 
FS0-4 

PART II - REVIEWING OFFICER'S STATEMENT 

I concur with Ambassador Sayre's significant ap

praisal of Mr. Tull. In view of Mr. Tull's relationship 

to me, it can be assumed that I have observed him quite 

closely. The working relationships between the rated and 

rating officers were excellent. 

August 15, 1968 

.-

Covey T. Oliver 
Assistant Secretary for 
Inter-American Affairs 

- LIMITED OFFICIAL lff~ 
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0 Regular Report 

Interim Report: 

SIGNATUR E 

TYPED NAME: 

PERFORMANCE RATING REPORT 

F O REIGN SERVICE OFFICERS, RESERVE OFF ICERS, 

AND STAFF OFFICERS FSS•l • 6 

CIVIL SERVICE OFFICERS GS-9 AND ABOV E 

RAT ING OFF ICER 

0 Departure of Rated Officer 

SIGNATUR E 

TY PED NAM E: 

TY PEO CLASS, T ITLE 

Departure of Roting Officer 

0 Change of Duty 

DATE RE PORT SUBMITTED TO AGENC Y 

Januar 3, 1969 
REVIEW IN G· OF F ICER 

• 
GENE RAL INSTRU Tl 

Prepare in TRI PLICAT E: Origina l for Wa s hington Office of Pers onnel , a cop 
The De ve lopment Appraisal Re port (F orm F S-315A) is to be pr:_epared at the so 

o st or adm in istrati ve f i le , and a copy fo r t he rate d offi cer. 
e, but in DUPLICATE only . 

PART I - POSI T ION DESCRIPTION AND P ERFORMANC E REQUIREM ENTS 

Class if icat io n T it le of P ositi o n 
C ategory 

(F SO, FSS, GS, e tc. ) 

Occupat ional 

Se rie s 

Class or 

Grade 
Po sition Number 

WHAT is done by th e offi cer: Li s t in de s cending orde r of importance , the major duti e s of the pos ition. (Amount of time spent is not nece ss ar i ly an indication 
of t heir re lative importance. ) If the duties of the po s ition are des cribed by a Standard Desc ription of Dutie s (SOD) th e SOD numbe r moy b"e c ited be low. Addi 
tional significant duti es not covered by the SOD s hou ld be listed below. 

SOD NO . _ ____ _ 

PART II · PERFORMANCE FACTORS 

Eva luate the officer's performance with respect to the factors listed below. Place a(../ ) in the box above the de scriptive statement which most 
near ly app lies, with a (+ ) or a ( - ) symbo l to reflect any refinements you believe to be sign ificant. Most of the 26 factors app ly to most posi 
t ions , and a l I of the first 17 factors are s ign ificant performance e lements in almost every pos ition . If, however, any of the 26 performance fac
tors is not app licable to the position, the rating officer can so signify by marking "N . A. " in the space below its numbe r. ,If the factor is appli. 

cab le but insufficiently observed, mark it "1 . 0 . " ..-- --------, ,----- - - --....... .-- - ---.....,,...<._--.., 
\1 · Knowledge of Work ~~~~l'~--~'l~--~11 )I 7 1 

Locks the kind of know- Hos mo st requi red know• Possesses adequate Work re flect s particularly Ho s exce ptionally command 
I 

2, Productivity 

3, Accuracy 

FORM FS-315 
1 • 65 

ledge required for ledge but locks depth or know ledge for good comprehensive and ing kno wle dg e of and in . 
satisfactory performance . breadth in certain work performance . su itable know ledge. s ight into a l l a s pects of 

I I 
Useful output or volume 

of work is generally 
inadequate. 

re s pec ts . 

Somewhat slow or 
erratic in product ion 
of useful work. 

1 I ~I ..,.....,..--.---:-....... 
Error of commi ss ion or Work Is sometimes im .. 
omission, or lac k of preci s e, incomp lete, 
precis ion, is frequent incorrect or s uperfic ial. 
or serious. 

work. 

I I I 11 i7< 
Volume of u s eful outputC L-o-n-si-s-te_n_t-ly-p-ro_d_u .. ~-e-, --' Hi s work output is 

wholly adequate. s uperior vo lume of useful phenomenal . 

barelul, conscientious 
Work meets position 
demands for accuracy . 

work, 
/ 

~xcel s in thor~ neu 
and accuracy. Makes 
minimum of erf'or s of 
commission or omi s sion . 

1 l 
Invariably turns out work 
out s tanding in ac curacy 

·" and compJete ness. 

WHEN COMPLETED ON FOREIGN SERVICE PERSONNEL, THIS IS AN fli'F ICll!NCY REPORT WHICH si.,u.1. l!t~-SUB~C Tq,. 
INSPECT ION ONLY BY THOSE PERSONS AUTHORI Z ED BY SEC. 612 OF THE FORE IGN SERV1CE ACT OF 1~6, AS AME~~. 
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4. Initiative 

5. Resourcefu lness 

6. Dependability 

7. Decisiveness 

8. Analyt ical Ability 

9. Abil ity to Anticipate 

10. Judgment 

1 1. Perspective 

Page 2 

II II 11 11 7
< 

D!-o_e_s_n_o_t-to""'k,...e-,i-n"'d_e_p_e_n..,...d- So!-m-e-ti_m_e_s_o_v_e_r""loo_,k,..s _ _. "A_c_t_s_o_n.._,.h-is_o_w_n_i_n _ _ ., ~S_e_e_s_o_p_p_ort_u_n_i-ti_e_s_o_n""'d _ _. Invariably sees oppor-

dent act ion. need for action or 
seeks guidance or 

approval unnecessari ly 
before acting. 

u sua l activities; qui t e a c ts promptly and inde• tunitie s and acts prompt-
deq uote. pendently in new or l y and indep endently even 

unforeseen situations. in the most difficult or 
import a nt s ituations. 

I II 11 l~I -.,.--,---✓~_I.__!-,--.,--,-~ 
G~o_e_s_s_t_r-ic-t~l-y-,-,~b_y_t~h-e-P ~-r-e7fe_r_s-co_n_v_en- ti_o_n_o~I- J ,.H_i_s_wo_rk~-re-f~l-e-c-ts-t~h-e-J Highl y adept in finding Develops and applies 

book". Does not pro- solutions to prob( ems imagination and original,. original solutions to un- orig ina l solutions to his 
duce original ideas or but occasionally dis• i ty required. foreseen problems. most d ifficult problems 
adaptations. ploys orig inality. with e xceptional success. 

r II ll~ -:--.-~-1 ~1 ~---~l~I ~v"-:-~____. 
~o ils to follow in struc_: Nee d s undue amount of CO"lscientious and Conscientious and reliable RegaTdless of own 
tions, or to obs erve 
commitments, o r to 
complete work on time. 

supervision to comply 
with instructions, and 
to meet dead I ines and 
commitments. 

_1 ~~- ~I _I ~~~ 
Cannot make up hos Slow ot making deci-
mind, or vacillate s. sions unless pushed, 

or iumps too hastily to 
conclusions. 

s eody worker. Compl ie s or e r. Completes each 
th commitments, mee t s to k meets deadlines and 

deadl ines, and produces co mitments with a mini
useful work with normal mum of supervision. 
superv ision. 

inconvenience, invor• 
iob ly meet s the most dif
ficult commitme nts and 
deadl ines. Certain to 
follow through even in 
obsertce o f instructions. 

I 11 11 v/ 
0 1 e s sound deci sions ':M'"c°'k_e_s_s_o_u_n'd-d'e-c""'i,-s""io_n_s _ _ Officer' s d ecisiveness, 

1th reasonable prompt• in a very timely and con- e ven under acute pressure, 
ess. f,de nt fashion . is outstandi ng in speed 

ond s uccess • 

.___ __ ~---JII I I 11 11 v I 
Generally misjudges or .T_e_n_d_s-to_o_c_c_e_p_t_s_t_o_t_e_-J ..,enerolly identifies the Thoughtfully and success- Exceptionally effective in 

foils to realize causes ments or events with fact s or underlying fully examines the essen- reeching the heart of a dif-
or significance of prob-- little critical thought or events , ideas,. or prob- tiol elements of problem f icult prob lem, evaluat ing 
fems, facts or events. frequently fails to in- lems and interprets them situations and reaches its elements ond their in. 

terpre t or interrelate wit h reasonable accu- val id conclusions. terrelot ion ships and true 
facts adequately. racy. significance. 

~ II hort-sighted. Tries to Sometimes comport-
I I II v 

~F""o_re_s~i-grh-te-d .... _,U..,....s_u_o"'ll .. y--' Nearly olwoys shapes 

solv,today's problem mentalizes problems, 
without regard to other does not perceive re
problems or tomorroW- s lotionships t o other 
needs. events ond later even

tualities. Occasionally 
caught off base. 

chooses course of actions to future develop• 
action that has brood ments as well as to 
ond lasting utility. present problem. Visual

izes indirect a~ well as 
dire ct consequences of 
an action. 

11 I 
Exceptionally sensitive to 
ultimate con.sequences of 
action. Invariably exam
ines particular item as a 
port of the total stream of 
events. Whole decision
making process is inte• 
groted. 

I II 11 I .__I __ _____.I I Z 
'"u_n_r_e~I i-o~b"'l_e_j_ud~g_m_e_n_t_.__, •j-u""'d~g_m_en_t_o_d_eq_uo_t_e-if~- •c-xe-rc_i_s_e_s_g_oo_d..,....j-u""'d,...g--~ Neorl y a lways displays Displays excellent judg-

Overlooks pertinent clear-cut precedents ment in normal octiv- good judgment in meet... ment, timing, and insi ght, 
considerations or hos exist; locks procti - ities. Carefully con- ing both normal and even in the most difficult 
little sense of propor- col ity, wisdom, or sen- siclers facts and pos- unusual situations. and sensitive situations. 
tion. sitiv ity in new situo- sible courses of action. Judgment un impa ired by 

~as o poor understand-I 
ing of the gools of his 
job. 

tions. work pressures. 

I I I 11 !,F,-o"'i_r_u_n_dre_r_s-ta_n_d..,i,-ng_o....,,.f_. '=GooJ,-....,..rk-n_o_w-.le-rd-ge-o""'f,--., W:,,-eTHr-_-:-in""'f,-o-rme--,dr-,-v-e_r_y_g_oo_d..,...J 

the principal objectives objectives and of his insights, knows what he 
of his job, but poorly pcwt in achieving them. is doing and why. 
oriented in some re-
spects. 

I 1/ ~ 
Remarkable 'grasp o~-

lotionship of his job to 
total picture and of cur
rents which might affect 
this relationship. 

12. Attitude Toward Job !--I ..-..---~_.I I II 11 11 7 ~ I 
Indifferent ottitl!de. Makes on effort but hos ~H""a_s_o_n_i:-n_t_e-re_s_t-:-in-t""h-e~ Displays keen interest in Exceptionally high degree 

13. Acceptance of 

Responsibility 

Shows little interest little real enthusiasm work and helps out on job. Works extra hours on of interest, willingness, 
in his work. for the job. other tasks when asked. own initiotive. Offers to ond dedication. His job 

assist in other duties. invariably comes first. 

I I i II J I ~G'"e_ne_r_a"'lrl y-s-ee-...k_s_t_o __ _. "'So-me--t.,.im_e_s_r_e-.lu_c_t_o_nt_t_o_. Genera Uy oclcnowledges ~D"i,..s_p.,.lo_y_s_w_e""'l"'l-a""'bor--v-e----~ 

ovoid responsibility aclcnowledge or accept or accepts responaibil- average sense of respon-
for post or future responsibility, and then ity willingly. sibility for post or 
actions. only within well-defined _future actions, including 

limits. those of his subordinates, 
If any. 

I 7/ J 
Invariably regards himsel 
as fully accountable for 
his actions and those of 
subordinates, if any, Does 
not hesitate to act in in
t• rests of organization. 
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14. Written 
Communication 

15. Oral Communication 

16. Adaptability 

17. Relations with 
Americans 

18. Relations with 
Non• Americans 

19. Language 
Improvement 

20. Official 
Representation . 

21. Negotioting 
Ability 

22. Effectiveness as 
a Supervisor 

I 11 I 
D!.-o_e_s_n_o_t_g_et-id~e-o_s __ _, Con do simple drafting. 

across clearly on Writing often lacks 
paper. clarity, brevity, or 

effectiveness. Composi
tion usually requires 
extensive editorial 

revision. 

Lriting is understondabL,Lrites de?,ond effec 
to the point, and accept- tively. Composition ond 
ably organized. Composi• style ore admirably 
tion requires little suited to the obiective.. 
editing. Product rcwely requires 

editing. 

Page 3 

11 l 
Composition hos all qual-
ities of e~ellence: 
clarity, precision, concise
ness, good organization, 
persuasiveness ond style. 

Hos great difficulty 
in conveying ideas 
orally. 

~ffectiveness of oral 
communication some

times lessened by de
fect such as wordiness-., 
imprecision, poor 
grammar, or rambling. 

11 Gel<-"'"ts.....,i.,d,-e_o_s_oc_ro_s_s __ ~ I ~ Speaks weLConvincing 
11 I 

Outstandingly articulate in 

~es1sts change or new I 
approaches; or is upset 
by new or different 
environmental situa
tions. 

ldjustment to change OJ 
new approaches in work 
somewhat hampered by 
old habits or fixed 
ideas; or odiusts with 
difficulty to new 
environment,. 

clearly in oral comrnu:. 
nication. 

Accepts change, new 
approaches, and new 
ideas in work and works 
well with them. Adjusts 
to new environment 
reasonably soon. 

and to the point. Effec
tive in debate .. 

choice of wcwds, clarity, 
conciseness, and persua
siveness. Holds I isteners' 
interest even under 
adverse conditions. 

r II v 
"b'"e_c_e_p.,.t'"iv-e--:to_n_e_w_a_p __ --~ Immediately grasps new 

proaches and ideas in approaches, ideas. 
work. Applies them read- Exceptionally oble to 
ily and effectively. blend old and new, ond 
Quickly adapts to new or adapt own interests and 
different environment. enthusiasms .. Takes dif-

ficult environmental 
situations in stride. 

~'~~~1-1~~~11 l=l~v~~II I 
Officer's relations at Sometimes irritates Maintains good relations Effective in personal Exceptionally effective in 
work or socially ore others, or is quick to at work and socially. Is relat ions at oll levels. personal relations at all 
generally marked by take offense, or goes generally well liked and Stimulates rapport. Toler- levels. Hos deep under--
friction. along grudgingly, or respected. Cooperates ant, highly respected, and standing of human nature. 

shows limited sense of in community affairs. well liked. Active in com- Highly respected and 
community responsi- munity to extent iob sought ofter. A leader in 
bility, at the office or permits. commun ity affairs .. 
at home. 

I 11 11 I 
!-I n_s_e_n_s""i"t"i' v-e--,.to_a_n_d.--~S i.-o-m-e-t'"im_e_s_o.,ff"'e-nd""Ts-,-o-r_, Maintains 

9
ood relations 

/ 

Lery succesB;;; in crea 
ting good relations at 

work and socially. Very 
well l iked. Effective in 
contacts and develops 
rapport. 

I _I ----,--:-,-------.--,-' 
Exceptionally successful 

locks understanding misunderstands, or is at work and socially in develop ing good 

personal relations. He is 
s incerely respected, 
sought aher,. and 
responsive. 

of locol people and 
customs. Creates 
problems. 

unduly sensitive; or may with local citizens. 
ignore rapport in 
"getting iob done. " 

_ 1 L I _.I --=-e--~I ~I __ _____,I I _. 
Makes no or virtually no Makes a little effort to Makes a satisfactory Makes o determined Neglects no opportunity 
effort to learn the local learn the local language, effort to imp,ove know- effort to improve his to master the local Ian-
language even when the but only when not at ledge of the local Ion- grasp of the locol guoge, giving it oll the 
demands of his iob personal inconvenience. guoge insofar as iob language. attention his other duties 
leave time for study. demands on h is time permit, even at some 

b . . I okes a poor 1mpress1on 
as a representative of 
the United States. 

loes not moke the con- I 
tacts he should or some
times is rather ineffec ... 
tive in contacts. 

I 11 I 
Not effective as a Generally successful in 
negotiator. Locks force negotiating matters of 
or the ability to think only minor importance 
clearly in negotiations. or complexity. Must be 

given detailed instruc
tions. 

permit. personal inconvenience .. 

I I [ 11 
Does his part in mixing Has wide range of useful M"""°ork_e_s_e_x_ce-,l"le-nt,-u_s_e_,.,f'"o_r_.., 

with the local people contacts and is effective the U.S., of extraordinary 
and represents the or- at using them and at range of local contacts. 
gonization effectively promoting the interests Performs effectively at 
at social ond unofficial of the U.S. in host country. any sociol or official 
functions. function .. 

/ 
I II i7 
"Goo,--d.,...n_eg_o_t'"ia_to_r_.....,D~is--_, Performance superior in 

plays good judgment, sensitive or difficult 
patience, and tact in negotiations. Forceful .. 
applying Instructions. A clear thinker and -11 

prepared. Obtains good 
results. 

11 I 
Excellent negotiator who 
holds up under pressure. 
Rarely if ever caught off 
guard. Knows subject 
thoroughly. Obtains 
desired .results. 

1--lu ~f~1 ~Isl · · · II I 
Pions and assigns -rk 

/ 

~erform?- reflects lions and organizes workl 
to meet all contingencies. 
Tokes positive steps to 
develop staff capabilities. 
Subordinates give maximum 
performance and excel in 
morale. 

nsuccess u as a uperv1ses repetitive 
supervisor. operations fairly well .. 

Is somewhat -ok in 
meeting new demands, 
goals, or deadlines, or 
in staff relations. 

in on orderly manner 
and sees that objectives 
are achieved. Maintains 
good morale. Carries 
out instructions con
scientiously. 

superior skill in most 
aspects of supervision .. 
Strong both in staff re
lat ions and production. 

l 
. j 
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23, Effectiveness I I I I I I I I I I 
as on Executive Ineffective as an Marginal because he Organizes and plans Achieves superior results Superb planner, organizer 

executive. locks forcefulness or work effect ive ly and through exerc ise of pion- and leader. Accomplish-
decisiveness; or he does produces good results ning, organization, leader- ment as executive is out-

not comprehe nd the total through exercise of ship and related execu- standing. 

"'\. A picture; or he is weak in executive skills. live skills. 
organization, planning , 
delegating, or staff re-
lotions. 

24. Effect iveness os l I I I I I I I I I 
a Rating Officer Evaluations generally Evaluations somet imes Reports are reasonably Evaluations ore ample, un .. Evaluations ore compre-

ore not objective, con• ore not condid, objec- objective, condid, biased, and parceptive, hensi ve, objective, and 

() 
did, thorough or sub- ti ve, thorough, percep- thorough, and perceptive. showing insight into the candid, clearly depicting 

1\ stantive, or frequently tive, or do not demon- Gets reports in on time. performance, character the true value of the 
either are not submitted strate comprehension of and ability of subordi nates. rated officers. 
or are so delinquent as servi ce standards, or 
not to serve the purpose. ore not timely. 

25, Technical I I I I I I I v I I I Advice Seriously deficient as Fairly competent in his Fully quolilied in his Superior advisor in his Outstandingly competent 
a technician or advisor. specialized field, but specialized field and technical field. Under- advisor. His analysis of 

~ 
specific local advise or provides sound and stands ramifications of conditions is penetrating. 
or advisory technique timely advise in an problems and the implica- Understands the implico• 
is marginal. acceptable manner. tions of his advise. tions of his advise. In-

spires action. 

PART Ill - NARRATIVE COMMENTS ON PERFORMANCE 

On attached sheets, signed and dated, discuss the topics listed below . Reference ta race, color, creed, or national origin must not be included 
in this report. Medical problems which could affect the officer's performance should be mentioned, but not be discussed in any detail. As you 
respond to items B and C observe carefully the instructions contained in agency guides to rating officers for selected occupations, where op• 
pl icable. 

A. ASSOCIATION WITH RATED OFFICER. Indicate how long you have known the officer and the nature of your association. 

8 . POSITION REQUIREMENTS. State briefly the requirements or performance factors which are of primary importance in measuring the 
officer's effectiveness in this job. This could include standards of quality, technique, or style, and such special circumstances as short-
age of help, lack of direct supervision, or sudden emergency demands, or other operational difficulties. 

C. PERFORMANCE SUMMARY . Describe the depth and breadth of the officer's weaknesses in relation to the performancerequi~ements de-
scribed in Section 8 above, and discuss those factors in Part II above which were particularly significant, or which were rated high or low. 
Give concrete examples whenever possible. 

D. ALLOWANCE FOR POSITION CLASS. (Foreign Service Only.) If the officer's personal rank differs by more than one class from the class 
of the position, explain as clearly as possible the allowance you have made in this report for such difference. 

PART IV - RE VIEWING OFFICER'S STATEMENT 

The primary role of the reviewing officer concerning this report is to ensure the OfJplication of appropriate and equitable rating standards. When 

the rating officer has completed his report, including adjustments he may want to make after discussion of differing views with the reviewing 
officer, the latter prepares his own evaluation according to the instructions below, and attaches it to this report. 

A. The reviewing officer is required to indicate the extent of his observation of the r..Jted officer's work, the extent to which he concurs in 
the rating officer 's report and to explain any differences. He should comment on whether the rated officer received adequate supervision 
and guidance, whether the rating officer's report appears unduly strict or lenient, and any other matters he deems pertinent. 

B. The reviewing officer should summarize his own evaluation of the officer's performance if he has a sufficient basis and observation for 
doing so. 

PART V - REVIEW PANEL 

WAS REVIEW PANEL USED? 

D No D Yes. No comments. D Yes. Panel's comments attached. 

DATE SIGNED BY PANEL CHAIRMAN SIGNATURE OF PANEL CHAIRMAN 

TYPED OR PRINTED NAME, TITLE AND CLASS OF PANEL CHAIRMAN 

PART VI -OVER-ALL RATING - CIVIL SERVICE EMPLOYEE 

The appraisal under Part II and Part 111-C eoostitute a general rating of "Satisfactory" under the Performance Rating Act of 1950 unless other-
wise indicated below. (An additional statement of justification is required if the rating "Outstanding" or "Unsatisfactory" is given . See 

3 FAM 573.6.) 

r D Unsatisfactory D Outstanding 

* GPO : 1965 0 • 752 · 216 (110) 



TULL, JAMES L. FS0-4 

PERFORMANCE RATING REPORT 

PART ill NARRATIVE COMl\lENTS ON PERFORMANCE 

A. ASSOCIATION WITH RATED OFF1CER, 
/ 

Mr. Tull became my Special Assistant on September 1. 1967. 
The nature ot our association is shown by our respective titles. My 
moat confidential relationships within the combined Bureau. ARA-LA. 
have been with my Special Aaaiatant. 

B. POSITION REQUIREMENTS. 

An Assistant Secretary'• Special Assistant must know how the 
Department operates; he must work long hours, often in fast-breaking 
situations;, he muat be able to communicate the "front office" attitude 
to line offtcera who are hi• auperiora in the Foreign Service without 
seeming himeelf to be over-reaching or intruaive; i:i the combined 
Bureau, ARA-LA, the Special Aesiatant muat also know a great deal 
about the development proce1s and how USA.ID works. 

C. PERFORMANCE SUMMARY. 

Mr. Tull has carried out an extremely difficult and arduoua 
asidgmnent with great distinction and fidelity to duty. He is repre
sentative of the New Men of the middle grades in the Foreign Service: 
usually •lightly informal. non-mystical about politics., prior military 
duty, non-Ivy leaven in the league. 

Covey T. Oliver 
January 3, 1969 
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[3 Department of S tote LJ U.S. Information Agency 

DEVELOPMENT APPRAISAL REPORT 

FOREIGN SERVICE OFFICERS, RESERVE OFFICERS, 

AND STAFF OFFICERS FSS-1 • 6 

CIVIL SERVICE OFFICERS GS-9 AND ABOVE 

NAME OF OFFICER BEING RATED (last, first, middle) 

TULL JAMES L. 
POST OR or Was ongton ORGANIZATIONAL SYMBOL 

ARA/LA 

CHECK ONE BOX 

D Regular Report 

Interim Report: 

D Departure of Rated Officer 

[3 Departure of Rating Officer 

Change of Duty 

EMPLOYEE NUMBER OFFICER'S CLASS OR GRADE 
604825 FS0-4 

OFFICER'S FUNCTIONAL OR ORGANIZATIONAL TITLE 

Special Assistant 
DATE OF ARRIVAL AT POST PERIOD COVERED BY er ormance oting REPORT ottac e DATE REPORT SUBMITTED TO 

AGENCY 9-24-67 6-16-68 12/31/68 Januar 3 1969 
REVIEWING OFFICER 

SIGNATURE 

TYPED NAME: 

TYPED CLASS, T ITLE 

PURPOSE. The Development Appraisal Report is a written evaluation of the officer's capacity for growth, his leadership qualitie 

his ability to assume higher level responsibilities, and of any factors such as family, health, or suitability which might limit or en

hance his advancement. It is not an eva luat ion of the officer's performance in any particular job during o particular roting period, 

although the appraisal must necessarily be based in port on on observation of the office r' s performance and must bear a c lose rela 

tionship to the evaluation of that performance. 

APPLICABILITY, SCHEDULE, AND PARTICIPATION. This report is to be prepared IN DUPLICATE whenever a Performance 

Roting Report (FS-315) is prepared. It shall be wr itt en and reviewed b y the same roting and re v iewing officers who prepared the 

Performance Roting Report, and will be attached to and submitted with it. 

INSTRUCTIONS ON PREPARATION. The appraisal of a man's potential is one of you r most difficu lt and important tasks as o su

pervisor. It demands impartiality, intellectual honesty, and precision of e xp ression. It must toke into account the projected need s 

of the organization, and must eval uate an individual in relation to these future· needs. 

Prepare the report on plain sheets of paper stap l ed to this form; follow the underlined subject headings li sted below. Appraise th e 

officer's potential for growth and development; describe and evaluate his capacities and l imitations , ond, w he re pos s ibl e, use oc t u, 

examples to illu strate points . Beware of understatements or overstatements, carelessness, or undue brev it y w hich may injure both 

the organization and the off ic er being appraised. 

Reference to race, color, creed, o r notional origin must not be included in this rep ort. Medical p robl ems wh i ch could affect th e 

officer's performance or potential shou l d be ment ioned under item C below, bu t shou ld not be discussed in deta il. When reportin g 

undesirable traits, or shortcom ing s , you should identify where and how their adverse e ff ect, if any , on post performance i s repo rt ed 

in the Performanc e Roting (FS-3 15). Likewise, the effect of outstanding personal attributes should al so be r e flected in the Perform 

once Roting. 

DISCUSSION AND DISCLOSURE . This report w ill not be shown to the roted offi ce r at the tim e it i s prepared, nor wi ll i t be shown 

to him subsequently unless and until a step is token that i s intended to l ead to on ad ve r se personne l action for which the o ffi ce r i s 

not otherwise entitled by low or regulation to on opportunity to reply to specific charges. 

The restriction on disclosure is not intended to discourage discussion between supervisor and subordinate of ma tt ers cover ed in thi 

report, particularly when such discussion and guidance cou ld assist the subordinate in his se lf-improvement efforts. On th e con

trary, supervisors and personnel officers ore obliged to counsel persons under their re sponsibility . Occasionally, however, some 

factors, traits, or limitations, though they form o neces sary port of appraisal of on off icer's potential, may be beyond his power t o 

alter or control; in such coses a discussion of them with him might serve no usefu l end, and may even be counter-productive. In 

summary, you ore obliged to r eport your appraisal of the officer's potential fully and candidly ; you ore also obliged to courisel him 

on all matters which lend themselves to such discussion. 

PART I - RATING OFFICER'S COMPREHENSIVE COMMENTS 

A. Personal Characteristics: 

l. Appearance• Neatness, propriety in dress, general impression . 

2 · Bearing! Degree of maturity, composure under varying circumstances, facility in personal contact. 

3. Personality - D isc u ss fully personality traits of the officer, e.g., bright, spark ling, extrovert, dull, abrasive, introvert, 

pleasant, spontaneous, sharp, witty, good sense of humor, heavy, obsequious, sarcastic, biting. 

4. Range of lnte~ests • L~nguages.' arff_ :~r~~-din~;-~jocation~, -.hP_~bi~ s, and _~~~-':~ • p·-~ropriote membership in political sci
ence, econom ic, technical, social dnlf ~+hi "/l f otjess1d'nalf'trtstrt6ttons "<>r .Cs-oe-,eties . 

i r eotor Genera~ of t he 
S. Other• Matters of special significo~gi'?V!J'!!''\M?e~, ~r8ffe_fto~~1r,evosion of responsibilities (community 

or otherwise), willingness to admit error, attitudes towards superiors Jncf""sub~ rdinotes, personal integrity . 

'ORMFS - 315A 
1 - 65 

LIMITED OFFICIAL USE (When Completed) 



FORM FS-31 SA 1 - 65 Pag e 2 

B. Family : (Normally this item may be omitted fA<Wt~efl:1 S't5 ofw'·'J.ivil Service Offi c er u~-less there are family c o n s id e ration s 
which could significantly affect thtJ)ifJ.i€cttFot6nt,J'i.) 1 liam o. Hall 

Comment on family, particularly the wife. lslfe'F-iJi§da~ec~ 1by-~ ~ in~i( o t.l;~,iakness to the o ffic e r in his performance on this or 

future as s ignments? Include, where applicable, comments «fnV~~~t!ll~~ail.i,s tli913rtrily's attitude toward the host coun

try and the people? What i s the wife's representational ability? To what e xtent does the r"o,nily mix with nationa ls o f th e ho st 

country and attempt to learn their language? Does the wife participate in local community of,g ani zations? Do e s the family en -

tertain and v i s it with the local people in addition to Ame ricans at the post ? Doe s the wife ~arti c ipate in U . S . pro gram a ct iv i

tie s whe re appropriate , e.g., English langu a g e seminar s ? Does the family trav e l about the country? 

C . Limiting Facto r s: 

He a lth, conduc t, over-i ndulgenc e (e xces si ve u s e of alcohol, e t c. ), suit a bilit y, a nd oth e r fa c t or s re lati ng t o bo t h o ff ice r and 

family w hi c h s hou ld be c on s id e re d . 

D . Lead e rs hi p and E xecu t ive Capabiliti es : 

Capacit y to p l a n, d irect , organi ze, a n a l yze p e rc e pti ve ly, mak e d ec i s ion s , delegate author ity , tr a in an d s up e rv ise su bordi n at es , 

n e got ia te effec ti vel y , and in sure e ff ic ie nt acc o mplishmen t of objecti ves. ( P a rt icu la rl y t ho roug h c o ve ra ge o f th is factor is es se 

tiol in re po , t s o n o ff ice rs of C las s 4 and abo ve . ) 

E . Gro wth C o pac ity: 

Office r' s s tr e ngth s and weak nes ses rel a t ed t o h is work c apa c it y, e ne rgy, int ellec t ual abi lit ie s an d know ledge, ve rsat i li ty , e re 

ti v it y ond o the r fac t o r s pe rtin e nt to an o ffi ce r' s po te ntial to a ss um e b roa d e r o r h ig he r res po ns ib i li t y . Afte r making a tho roug h 

a n a lysis o f th e o ff ice r' s g rowt h ca pac it y, t he ra t in g offic e r s hall c omment in s pe ci f ic t e rm s on a s s ignmen t s ond fu rther l roi ni, 

w hi c h wo u ld be mo s t a pprop ri a t e for rea li za t io n o f th e o ffi ce r' s ca pac it y. 

F . Ad van cemen t P ote n t io I: 

Con s ider t he officer fr om on ove ral l v iewpo int, in c lu di ng ev alu a ti o n s in thi s appra i sol o nd in the p e rf o rm a nce e va luat io n . St e 

w hi c h o f t he fo ll o wi ng be s t exp resses you r eva lua t ion o f th e o ff ic er' s ad v a nc eme nt p o te nt ial : 

" No t suita b le fo r furth e r ad van ceme nt" 

" Suitab le fo r adva nce me nt of poss ibl y n o t more t han on e ra nk " 

"Su itabl e fo r ad va nceme nt o f more th an one rank " 

" Su itable fo r a d va nceme nt t ;, hi g hest ra n k " 

Sup po rt you r s e le c ti o n a nd co mmen t s pe c if ic a ll y on th e ra pi d it y w it h w hi c h o ff ice r is ca pabl e o f ad va nc ing. 

P A RT II - IN STRU C TION S TO R EV IE WIN G OFF ICER 

In a se para t e n a rrati ve s t a te me nt, ind ica te p rec i s ely the ex te n t t o which you con c ur w it h t he ro t in g o ff ice r ' s ap p ra isal, explai n 

a n y d iffe re nc es . T o ma k e yo1; r diver ge nt v iew cl ea r, d esc r ib e and eva lua te fu ll y any o r a ll o f t he f act o rs co ve red by t he re po r t 

Descri be ho w cl os e l y yo u ob s e rved t he ro t e d o ffi ce r . In di c a t e a l so w he the r g ood wo rking rela ti o nshi ps e x is te d b e twe en t h e ro 

o ffi ce r a nd th e rati n g o ff icer. 
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TULL, James L. 
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LIMITED OFFICIAL USE 

DEVELOPMENT APPRAISAL REPORT 

I - RATING OFFICER'S COMPREHENSIVE COMMENTS 

Ao Appearance 

Mr. Tull is an alert, neat man of over middle height. 
He is still trim, wears his hair (light brown to blond) 
cropped short, has fairly prominent blue-gray eyes. 

His bearing is mature but slightly informal to faintly 
breezy on most occasions. He sometimes whistles while he 
works - sans jacket. 

Mr. Tull is bright. He is a good conversationalist, 
both in what he contr.ibutes and in what he draws out of 
others. He has a sense of humor that ranges from bureaucracy
oriented wit to Middle Western ebullience. 

Mr. Tull is reasonably good in Spanish, and he seems 
to have normal North American interests in sports, motor 
cars, and problems of everyday living. 

Mr. Tull is a first rate Special Assistant. He accepts 
the responsibility of trying to cut down on his man's ac 
ceptance of invitations to talk, appear, see, etc., even 
though his chief frequently lets him down by softening. He 
has been slightly overactive in willingness to admit errors -
all have been slight and fewer in nUL~ber than he seems to 
think. He has managed quite well the most difficult part of 
a Special Assistant's job: How to get the "word" or an 
order to a higher-ranking officer (such as a Country Director) 
without his activity being taken amiss or resented. 

B. Family 

Mrs. Tull is a most pleasant, attractive young matron 
who has shown great patience with a Bureau that has made 
heavy demands on her and the children, as well as on her 
husband. 

LIMITED. OFFICIAL USE 
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C. Limiting Factors 

None. 

D. Leadership and Executive Capabilities 

Mr. Tull has had consular, Embassy, international 
organizations, and regional bureau experience. His work 

2 

in ARA-LA has brought him into substantive, as well as 
procedural, contact with planning, analysis, delegation, 
decision-making, and supervision. I believe the experience 
as Special Assistant to have been an enriching one for the 
rated officer. He should go far, probably to the top. 

E. Growth Capacity 

The officer is ready now to go out as chief of a poli
tical section in any Hispanic country Embassy. He would 
do quite well in a political section anywhere else in the 
world. He would be a first-rate Operations Center man, 
although that experience is rather too close to what he has 
been doing in ARA-LA to bring him much career enrichment 
therefrom. 

He would not be suitable for a major economic position 
without further training. 

F. Advancement Potential 

Mr. Tull is presently "Suitable for advancement of 
more than one rank". I believe that when he becomes a 3 
or a 2, he will be rated as "Suitable for advancement to 
highest rank." He can be moved along quite rapidly from, 
4 to 3. Beyond that an "Outsider" rating officer perhaps 
should not venture as to the pace of advancement. 

January 3, 1968 
'\' 
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g-~}\ DEPARTMENT OF STATE 

""'-c PERSONNEL· ACTION 
AND 

~!q AUTHORIZATION OF OFFICIAL TRAVEL 
Applicable Regulations: 6 FAM 100 & FM-1 510.4 

You are hereby authorized to perform official travel at Government expense as indicated herein. Unless otherwise noted, all expenses and the moximum per diem under the regulations 
are authorized. Unless otherwise noted, shipment of effects is authorized from station of origin to station of destination if allowances are shown in item 15. 

1. NAME, ADDRESS AND DIPLOMATIC TITLE 2. EMPLOYEE NUMBER 3. AUTHORIZATION NUMBER 

TULL, JAMES L. 6048~5 9-62915 
CARE OF DEPARTMENT OF, STATE 4. SOCIAL SECURITY NUMBER 

WASHINGTON, D. c. 483 ... 26-4959 
5. CLASS 6. AUTHORIZATION DATE 

*lST SECRETARY - CONSUL 0-04 JAN. 30, 1969 --- , 
7. NEW POSITION TITLE, NUMBER AND OCCUPATION CODE I .?.?.?U \ ) 8. DO NOT START TRAVEL 

I PRIOR TO, 
I 

POLITICAL OFFICER I l-004(P) I 

9 ACCOUNTING CLASSIFICATION-The coding (A through E) must be shown on all documents issued under this authority and must appear on oil vouchers, invoices, TR's, 
· GB/l's, etc. 

A FUND B. ALLOTMENT C. OBLIGATION NUMBER D. ORGANIZATION CODE E. FUNCTION 

1990113 2025 962915 313801 55-00 
l 0A STAT ION OF ORIGIN l0B LOCATION CODE 11. OBJECT 

WASHINGTON, D. c. 0113.0 ... 1097 110100 2099 
12. STATION OF DESTINATION 13. AMOUNT 

MONTEVIDEO, URUGUAY 
14. QUARTERS AVAILABILITY 15. ALLOWANCES FOR SHIPMENT AND/OR STORAGE OF 16. FOREIGN MOTOR VEHICLE 

HOUSEHOLD EFFECTS - NET WEIGHT 
B. MEETS CRITERIA OF 6 FAM 1. UNKNOWN A. SHIPMENT AUTHORIZED 

A LIMITED SHIPMENT B. TOTAL ALLOWANCE 165.8, SUBSECTION 
2. UNFURNISHED 

I 
1. YES 

2 3. FURNISHED 00000 11000 2 2. NO 

17. NUMBER OF DEPENDENTS 18 
EXCESS BAGGAGE (For air 

19_ TOTAL NUMBER OF NON-TRAVEL DAYS AUTHORIZED BELOW, INCLUDING THOSE WITHOUT PER 

A ADULTS 
· travel) DIEM UNDER THIS AUTHORIZATION (AND AMENDMENTS) 

CHILDREN 
A. CONSULTATION (WORKDAYS) B. TRAINING (CALENDAR DAYS) C. TOY (CALENDAR DAYS) 

2 
B. 2 2o 121 C. u0er 2 

000 00 000 000 
THIS SECTION FOR PERSONNEL ACTION ONLY. When completed for permanent change of station, this document constitutes a valid 

personnel action for Transfer between Posts . DO NOT USE FOR R. T. HOME LEAVE OR FIELD AMENDMENTS. 
20. SALARY 21. SALARY APPROPRIATION AND ALLOTMENT 27~§~~

0~?~13/69 23. DPL. CODE 

pa $ 14,889 01130 2081 D2 
24. ITINERARY, SPECI AL INSTRUCTIONS, SPECIAL AUTHORIZATION AND REMARKS, VJ ( ..)UC: ( .L UC.Le.;:, 

Transfer. 

Tour of duty of four years with home leave after two years (subject 
to needs of the Service). 

*Title of First Secretary granted on an exceptional basis for 
duration of this assignment only. , 

... 

I 

.. 

25. ETD (Old post) 26. ETA (New post) 27. AUTHORIZING OFFICER 

2/69 2/69 
28. AUTHORIZED ITINERARY FOR DEPENDENTS 

WASHINGTON, D. c./ 
MONTEVIDEO, URUGUAY ' 

' ' ' -- '" .......... -- ' 
............. -- ' ' ' ' ' ' -- ' - ' - ' - ' ' ' - ' 

29. TRAVEL REQUESTED BY, ' ,, ' - "' ' ' -- --- ' ' --- -- - ' - - ' . ' - ' - --- ' ' - ' ' - - - - - ' ' ' A. OFFICE B. OFFICER -- -- - ' .; -- ,- ........... ........... " - --
ARA/MGT/SOP PEACH 

4-66 

\

ORM OS 1638 

\. 

CAL/32 



c-- b DEPARTMENT OF STATE D U.S. IN FORMATION AGENCY 

OFFICER EVALUATION REPORT, Part I 

FOREIGN SERVICE OFFICERS • 
FOREIGN SERVICE INFORMAT ION OFFICERS 

FOREIGN SERVICE RESERVE OFFICERS 
FOREIGN SERVICE STAFF OFFICERS, FSS 1-6 

NAME OF OFFICER BE ING RATED 

POST OR ORGANIZATION 

-
CHECK ONE BOX 

REGULAR 

REPORT 
D PROBATIONARY 

REPORT 

IN"'[ERIM REPORT 

D DEPARTURE OF RATED OFFICER 

D DEPARTUR.E OF RATING OFFICER 

D CHANGE OF DUTY 

TYPED CLASS AND T I TLE 

I have read and received a copy of 
Part I of this report. I understand 
that I may submit a statement for 
the record if I so desire. 

DATE 

GENERAL INSTRUCTIONS 
Prepare in QUADRUPLICATE: original and one copy for the personnel office of the agency concerned, a copy for the post or office fi le, 
and a copy for the rated officer. Part II is to be prepared at the same time, but in TRIPLICATE only. 

A. OFFICER'S POSITION 

0 

'/ 

' ORM ) 1 WHEN COMPLETED ON FOREIGN SERVICE PER SON N EL, THIS IS AN EFFICIENCY REPORT WHICH SHALL BE SU BJECT TO 
'. • 69 JF· 4 l (Former ly Form FS• 3l S INSPECTION ONLY BY THOSE PERSONS AUTH OR IZED BY SEC. 612 OF THE FOREIGN SERVICE ACT OF 1946, AS AMENDED, 

y., 

J 



FORM JF·41 2 • 69 Page 2 

B, EVALUATION OF PERFORMANCE 

Rote the officer on each of the fo llowing aspects of his performance. Each aspect is represented by a continuous sca le. Reca-d your rati ng by plac• 
ing on (X) at the position on each scale which most accurately indicates the officer's performance during the rat ing period. Each roting mus t be 
followed by an explanatory statement which relates it to the job function .and requirements as stated in A. Gi ve supporting examples. 

1, WORK PERFO RMANCE 

Failed to meet s ome 

ull 
re 

2. PERSONAL QUALITIES 

Fa iled to mee t s om e 

IXI 
Outstanding in most 
requirements. 

!XI 
Outs tanding in mos t 
requirements . 



3, EFFEE:TIVENESS OF COMMUNICAT ,(Discuss both a. and b. in supporting narr e) 

a. Written Expression I · I I X I 

b. Oral Expression 

Failed to meet some 
basic requirements. 

Met all important 
requirements. 

/'' 

J I I t I) 

' 

4. EFFECTIVENESS IN RELATIONS WITH OTHERS (Disc uss bath a. and b. in s upport ing narrative) 

a. Relations with Americans 

b. Relations with Foreigners 

Failed to meet some 
requirements. 

Met all important 
re<juirements. 

Outstanding in most 
requirements. 

IXI 

) 

Ix] 
Outstanding in most 
requirements, 



FORM JF·41 2 • 69 

5. EXECUTIVE ABILITY 

6, SUMMARY COMMENTS 

Failed to meet some 
basic requirements. 

Met all important 
requirements. 

Outstanding in most 
requirements. 

Page 4 

Assess the officer's overall performance during the rating period, bringing out both his major strengths and areas where imprOY-nt. ia ,-ded . . · 
Do not merely repeat the points made in Sections 1 •5. The aueasment should provide a picture of the whole officer in the setting of his present 
job. 

C. DISCUSSION WITH RATED OFFICER 
State the frequency and content of discussions you have had with the officer during the rating period in which )'OU explained what you expected 
from him, in general and specific terms, and reviewed his performance pointing out, in particular, areas where ·i"1)rovement was needed or 
possible. Describe the specific steps you have taken to help him improve his performance. How did the officer react to these discussions at 
the time, and how effective were they in terms of his subsequent performance? 

D, REVIEWING OFFICER'S STATEMENT 

State whether you consider that the rating officer's report provides a full, fair evaluation of the officer's performance. In doing so state how 
closely you observed the officer's work and comment both on the adequacy of the supervision prOYided by the rating officer and on the general 
~king relationship bet-n the two. You s~uld provide your own assessment of the officer to the extent that you are in o position to do so, 
thereby ~ding a new dimension to the ratin I contributing to a rol.l'lded picture of the offic annance. · 

I 

J 
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OF ICER EVALUATION RE RT -- art I 

aluation r P · for a c 

1. or er-for' ance ( ont n d) 

mental inc:;t~uctioas. a·· rov: nan excellent negotiator, oota..i.olng h 
initial o jective lmost always. l have !oun . ttta h ir hi bly dependable; 
equlrin only en ral p rvtsio a d ul n"'-e. 

a p, t in ·h ge of the ~ ogram and .»ch ul fo1~ the vi.sit 
c efeller an his vi,.eors. 1 wa a om.pH -ated affair., :- ince 

th TJruguaya G9vernm.ent decide t.o hol the eetinrt at the ummer re o.rt 
_ el Est {$5 mile from ontev1deo),. ut because of Ur guayan 

in ecl:.3i n and or s u ity c ·cl at r ' had to !an fo.. ontevideo 
roeeti g anti! the last in t . .: . Tull ban 1 hit"' a s i nmeht sp endldly. 

established xcellent relations with tb(;! advance eo l • quickly a tered 
_ ro o, als to uit their ~uggestionF'. a d came u •ith a final rogram. whic 
ran extremely welL Tbe ov r or· and his group vere leased, the Urugt,iayans 
were botll proud and le sed,._ ud · oth ide felt the meeti.11g had be r; t'ru tful 
and notably friendly. · ull de erves uch f he credit . 

..:i'fr.- ull ,peak , · ue.-1t S ni h, and is com :letely at botne in the languag . 
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REPORT 
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REPORT OFFICER. E'VALUATION REPORT, Pert II 

FORE I GN SERVICE OFF ICE RS I NTER IM REPORT 

FOREIGN SERV ICE INFORMATION OFFICERS 
FOREIGN SERVICE RESERVE OFF ICERS 

FORE IGN SERVICE STAFF OFFICERS, FSS 1·6 

NAME OF O F FICER BEING RATEO CLAS S 

D DEPARl URE OF R ATE D OFFICER 

D DEPARTURE OF RAT I N G OFFICER 

D CHANGE OF DUTY 

FU NCT IONA-L TITL E 

POST OR ORGANIZATION OATE OF R EPORT PERICO COV ER!a: D 

John L. To Rotert 11. Sa e 
TY PED CLAS S AND TITLE TYPE D CLASS AND TITLE 

FSO-Oi De uty Chief of Mission 
- .~ l 

FS0-01 Ambassador 
GENERAL INSTRUCTIONS 

Prepar e in TRIPLICATE: origina l and one copy for the personnel office of the 
a gency concerned and a copy for the post or office f i le . Part •II will be wr i tten 
and revi ewed by the same officers who prepared Part I , and wil l be attached to and 
submit ted with it. 

Purpose 

Part II i s a written evaluation of the off i cer ' s capacity for growth, hi s leader
ship qualities, hi s ability to ass~me higher level responsibilities, and any fac
tors which might limit or enhance his advancement. It is not an evaluation of the 
officer's performance in any particular job dur i ng a particular r at ing period, 
although the appraisal mus t necessarily be based in part on an observation of the 
officer ' s performance and must bear a close relationship to the evaluation of that 
performance in Part I. 

Discussion and Disclosur e 

Thi s section of the report will not be shown to the rated off icer a t the time it 
is prepared. He wi ll subsequently be authorized to see i t in Washington af ter 
either he or the rating officer has been trans ferred from the post where it was 
prepared . Additionally he wi;l.l be authori zed t o see i t or , if in the f i e l d, 
receive a summary of i t if a Selection Board has ranked him in , the low 3 percent 
..of his class. 

The restriction on disclosure i s not intended to discourage di s c uss ion be t ween 
supervisor and subordinate of matters covered in this report , particularly whe n 
such discussion and guidance could ass i st the subordinate in se l f -improvement 
efforts. On the contrary, super visors ar e ob liged to counse l per sons under their 
responsib~lity . Occasionally , however, some factors, traits , or limitations , 
though they form a necessary part of appraisal of an officer ' s, potential , may 
be beyond his power to alter or control; in s·uch cases a d i scussion of them with 
him might-serve no useful end, ' and may even be counter-productive . In summar y 
you ar e obliged to repor t your gppra i sal of the officer's potential fully and 
candidly ; you are also obliged to counsel him on all mat ter s which lend them-
se l ves to such discuss ion. ~ -.-.=-:-;-~ 
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Conrnent on any factors that might hove a signifko{!ti ~ P J,o&m~ fl-egat'rve o~~ ofti;e1.~~ntiol to assume greater responsibility, 
with particular attention to ossignability ot the nex~~1 ~d~el:l,diaof~in #,~rl-c·tefms whot 4 raments and further training would con-
tribute to reali zation of the officer's growth potenti~~ver the next 5 years. ("---

I had not known Mr. Tull before, and he has been here four months, so my evaluati< 
should be a little tentative. I feel, as expla~ned in Part I, that he is filling a position , 
classified 0-3 exceptionally well, with every indication of an outstanding performance . 
He seems the unusual coincidence of a person happy in his work, and exceptionally 
well qualified for it. He has enthusiasm for life, an air of vitality and alertness, a 
dynamic approach, mature judgment and an unusually attractive personality. He is 
also justifiably confident of his abilities and conclusions. .I think he is highly gifted, 
and should go very far in the Service. 

Mr. Tull will be here for the next three years . He should then be assigned head of 
the political section in a larger Embassy, not necessarily in ARA, or as officer in 
charge of a suitable consulate. I would slightly prefer the latter, because of the 
broader experience. After that, he should be ready for senior training. 

8 - - PROMOTION 

Probati o nary Offic e r s 

(C hec k one box for eac h ques tion) 

Sh ould office r be retaine d in Serv ic e? 

Sh a u Id off ice r be pr o mote d a t th is ti me? 

Ye s No 

DD 

DD 

Oth e r Offi ce r s 

(C hec k one box) 

Recomme nd e d for promotion by current 
yea r' s Se lec ti on Boards. 

No rec omme ndation at thi s tim e . 
(Explain R eco mmendations) 

Mr. · Tull is already performing more than satisfactorily and ·with every sign of an 
exceptional job, ?,t the 0-3 level. He is among the very best and most pr~mising 
officers of his class. 

REVIEWING OFFIG:ER'S STATEMENT 
,te whether you concur in the ratin~ "i cer' s opproisal o f the officer's potential, adding y<:- ,,..,, asse s sment os appropriate. Indicate 

iu:olly whether you concur in 01 nmendation for promotion. ----------~ ,_, -----------------
LIMITED OFFICIAL USE (When Completed) 



7 
LIMITED OFFICIAL USE 

OFFICER EVALUATION REPORT, Part II -- Tull, James L. 

C. REVIEWING OFFICER'S S:t'ATEMENT. 

I asked for Mr. Tull as political officer in Montevideo because I had 
worked with Him in ARA/LA and was impressed with his performance. 
He is imaginative, decisive, highly intelligent, and not afraid to state 
his case. He is an excellent planner and executive. He grasps a 
situation quickly and has sound recommendations on what to do. The 
present political situation in Uruguay is challenging, but after the Presidential 
clections of November 19 71 he should be given another assignment. I would 
recommend that it be as head of an economic section at a Class 2 post. I 
agree that senior training would then be appropriate, either at the National 
War College or Senior Seminar. 

I concur in the recommendation on promotion. 

/ 
/ 

~=~ ----------

~~ 
Robert M. Sayre 

Ambassador 
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DEPARTMENT OF STATE 

ASSISTANT SECRETARY FOR ADMIN ISTRATION 
WASHINGTON, O.C . 20520 

✓ /) ('/ /.,_j ?71 /, c__ _____ _ 

December 16, 1969 

The Honorable 
Clwr.les A. Meyer 
Assistctnt Secretary for 

Inter-American Affairs 
Department of State. 

Dear Charley: 

ConBressman Frank T. Bow and I were in Montevideo week 
be fore last as the United States delegation for the 
ci crlication of the new chancery. It was a very well done 
rt f fair and it gave me several chances to strike a blow 
for freedom with the Congressman. 

Durine the past seventeen years I have visited many posts 
throughout the world and have talked to hundreds of 
Forcj_gn Service Officers. None have impressed me as did 
those at Montevideo. The Ambassador is an old acquaintance 
for whom I have long had a high regard, and he confirmed my 
opinj_on during this visit. The others with whom I had 
considerable contact were John Topping, James Tull and 
Robert Gershenson. Each one really stood out in his field. 
It was a distinct pleasure to find people talking about 
and enthusiastic about their jobs rather than complaining 
about allowanc'es, housing, lack of chauffeurs, and the 
other staff members • 

• 
Equally pleasant was to find that each one of these people 
is blessed with a personable, attractive and absolutely 
charmlns wife who also appeared adept at handling her part 
of the Foreign Service job. Not one of them lamented the 
lack of servants, the old furniture, the difficulty of 
buyiny caviar or the inability of the other wives. 

The Congressman has availed himself of several opportunities 
since our return to laud the staff and the Department in 



-
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general to other Members of Congress in my presence. 
This is due largely to the performance of these people 
and I determined that it must be brought to your 
attention. 

Sincerely, 

d~ 
Frank G. Meyer 

' 
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OFFICER EVALUATION REPORT, Part I 

FOREIGN SE-RVJCE OFFICERS 

ID REGULAR D PROBATIONARY 
REPORT REPORT 

FOREIGN SERVICE INFORMATION OFFICERS 
FOREIGN SERVICE RESERVE OFFICERS 

FOREIGN SERVICE STAFF OFFICERS, FSS 1-6 

N AME OF OFFICER. BEING RATE D 

• 
POST OR ORGANIZA c lON 

I N"(.ERIM REPORT 

D DEPARTURE OF RATED OFF IC-ER. 

D DEPARTURE OF R,A. :,- ING OFFICER • 

D CHANGE OF DUTY ✓ • 

REV I EWING OFF ICER 

TYPED CLASS AND T I TLE 

I have read and received a copy of 
Part I of this report. I u~erstand 
that I may submit a statement for 
the record if I so desire. 

DATE 

ion 
SIGNATURE OF RATED OFFICER 

GENERAL INSTRUCTIONS 
Prepare in QUADRUPLICATE: original and one copy for the personnel office of the agency concerned, a copy for the post or office file, 
and a copy for the rated officer. Part II is to be prepared at the same time, but in TRIPLICATE only. 

A, OFFICER'S POSITION 
Where does the position fit in the staffing pattern? What. were the major duties of the job during the rating period? State the number and type of per

sonnel supervised by the officer. What are the professional skills and personal qua lit ies requ ired for the best possible performance in the job? De
scribe your official relationship with the officer. 

Th outli~e co tni ed 
a n rally ccur 
of th~ ol.:-t.icnl 

ierr I ub,itt d ye r 
local p~litical ~tu tin 
,~c ion ith t ·so • ~ 

9 r.f.orma e nd abilitie . 
t.di; pa t ye r, a.nd ·l . dll 
~cs r deai~able . 

T 8 $ ize· of the 0 itical 
r~po-rt . t have con inned 

- 11 ~nd I 0~ nether 
. 

Ot'i 
a 
end 

.c.tion rem-ins 
to ob erife r . 

.th ff!ee fJ 

Tull 
ver l 

'If TY requiontl nt t>ffi-cial tU oeial funetio 

Office" i 
ihiliti~ of the Cl 

c. pore on Yr . tull 
the 

read in en
,: . 'lull'' 

tr nQtheTI d duri1g 
tit'on, e c pt he~~ 

in the pr vious 
on a .a• ly h~sis . 
d ily . nd cwt 
·l" offieo hour .. 

2
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JF-41 (Formerly Form FS•315) , WHEN COMPLETED ON FORE IGN SERV ICE PERSONNEL; THIS I_S ,,_N EFF ICIENCY REPORT WHICH SHALL BE SUBJECT T9 
INSPECT ION ONLY BY THOSE PERSONS AUTHORIZED BY SEC . 612 OF TH! FORE IGN SERVICE ACT OF 19~6, AS AMENDED . . 

_/ 
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B, EVALUATION OF PERFORMANCE 

Rate the officer on each of the following aspects of his performance. Each aspect is represented by a continuous scale. Record your rating by plac• 
ing an (X) of the pos ition on each scale which most accurately indicates the officer's performance during the rating period. Each rating must be 
followed by an explanatory statement which relates it to the job function _ and requirements as stated in A. Give supporting examples. 

1. WORK PERFORMANCE 

2. PERSONAL QUALITIES 

,, 

Fa iled to meet some 
basic requirements. 

Failed to meet some 
basic requirements. 

Met all important 
requirements. 

Met all important 
requirements. 

1X1 
Outstandin g in most 
requirements. 

Outstanding in most 
requirements. 

ri 3 

s 
• 

uau l 
C It.• 
ion 

Cou try 
th in 1 
d :nost 

11 oth r 
ption• 
t 



3'. EFFECTIVENESS OF COMMUNICATI i scuss both o. and b. in supporting narra~ 

a. Written Expression 

b. Oral Expression 

• 
cf 

Failed to meet some 
basic requirements. 

·• . Tul..:. • 
ui a f c·1. r 

COl!lpO itio 
uccinetly. 

t C th 
bo 1 b 

ould wa~n 

n. 

Met all important 
requirements. 

fXJ 
' 

Outstanding in most 
requlrements. 

[X1 

1 r 11 lurue 
clear dr fter. 

ele rly • 
i t 

•~t yea1t., I 
ti g 
st 
in 

4, EFFECTIVENESS IN RELATIONS WITH OTHERS (Discu$5 both a. and b. in supporting narrative) 

a. Relations with Americans 

b. Relations with Foreigners 

Failed to meet some 
requirements. 

Met all important 
requirements. 

{Cot' o 

1Xl 
Outstanding in most 
requirements. 

t acll eat} 
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5, EXECUTIVE ABILITY 

wl • C. 

'3{fect 
Ti 

6, SUMMARY COMMENT S 

Failed to mee t some 
basic requirements. 

Met all important 
requirements. 

err 

Outstanding in most 
re quirements. 

out. 

( 

Page 4 

A 

ntly 
oth 

Assess the officer's overall performance during the roting period, bringing out both his major strengths and areas where improvement. is needed. 
Do not merely repeat the points mode in Sections 1-5. The assessment should provide a picture of the whole officer in the setting of his present 
job. 

• truly outstand n p 
a thu ias • e eeutivc 

r or tne . • Tull ' 
bil ty and nor on l ty 

tilities , inter st ; 
av 11 co binud to 

k ~ hi ·1 11 . t d fo<t c , ior . • 

C, DISCUSSION WITH RATED OFFiCER 
State the frequency and content of discuss ions you hove hod with the officer cfuring the roting period in which you explained what you expected 
from him, in general and specific terms, and reviewed his performance pointing out,' in particular, areas where in-.,rovement was needed or 
pos_sible. De:;cribe the spec ific steps you h_ove token to help him improve his performance, H_. did the officer react·to these discussions at 
the time, and how effective were they in terms of his subsequent perfor1T19nce? 

r. Tull dnd I a e discu s_d · tb at re f pooition 
re onid •ilit:i • n h t i x e tc fro , a re t 
ti , a durin t .is per· od. Be •, s cont· nuc<l. t eo c to 
an dvice, an durfn r cent onths I lav faun· m1s·lf 
t suin t hi for advice co ce ei th loe 1 c ne . T 

o 9 l i r " h c· equ · l!'~d c't'itici. or i prov 

D, REVIEWING OFFICER'S STATEMENT 

lC 

er a .... i ly 
re lave been 

State whether you consider that the roting officer's report provides a full, fair evaluation of the ·officer's performance. In doing so state how 
closely you observed the officer's work and comment both on the odequocy of the supervision provided by the rating officer and on the general 
~king relationship between the two, You should provide your own assessment of the officer to the extent that you ore in a position to do so, 

. thereby odding a new dimension to the rating onc:I contributing to a rounded picture of the officer'~oerformance. 
~ - j 



\. 

OFFICER EVALUATION REPO T -• Part I 

B. Evaluation of Perfotmanc~ 

1 . Work Per£ orma.n·c:e < Cont,! d) 
< - - - - . - Q 

Tull, James L. 

1r . Tull now has a truly pro f ouft d and detailed grasp of the 
complicated Uruguayan political scene. He has forroed an unusually 
cooperative, cohesive and effic"ent section and supervises its work 
most effeetively. The country still suff~rs from the political 
situation described under this section last year, anc.l the "limited 
state of siege" continues . ln addition, the leftest urban terrorist 
group called the National Lib·eration Movement (NtM) and generally 
known aa the !upamaros became increasingly active during this past 
year and constitute a serious impediment to all nor al operations of 
the government. 

Mr. Tull's reporting alwats has been broad and accurate, striking 
the pro er balance bet een excess and sparcity. Our somewhat 
reduced volume of political reporting recently is in response to the 
world-wide instructions from the Department, with which Hr. Tull was 
ahle to comply by a combination of hi own ingenuity and a reluctant, 
aliglitly oppressive hand on my part. We feel that the quality of the 
reporting from this office has not suffered significantly as a 
consequence. Kr . Tull's reporting, and that of hio section as a 
whole, have heen espftCially commended in a communication from the 
Country Director for Argentine, Paraguayan and Uruguayan Affairs. 
The lefter, addressed tom, reads in part "we in APU have been 
•~pccially i~pressed over the last year with the scope and depth 
of the reporting by your Politic 1 Section. Their coverage of the 
complex Uruguayan political scene and their interpretation of the 
key persbnaliti a and their maneuvering reflect the keen judgment 
of Jim Tull and his ability to involve all of the officers under 
his superviaion in a coordinated effort. I believe that you have 
one of the best political sections in the area." 

Kr. Tull's own personal work in following Law of the Sea developments 
with the . Foreign Office, and his reporting on the situation including 
a recent conference held here by a number of the Latin American nations 
now proclaimin a 200 mile limit for territorial waters, was exceptionall 
commended by telegram from the Oepart ent. 

4 . Etfectivenes~ in ,Rela~ion_s Witl1 ,Othcr,s (Co,nt'd) 

Even so the reception was an outstanding success, notable for the 
warm friendship displayed toward Ms. Tull by the guests, and the 
frank, almost intimate way which they discussed their political 
affairs. Many opposit"on guests vho did not attend have since spoken 
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0 PICE EVALUATION REPO T -- Part I Tull, Jarnes L. 

to either Mr• Tull or yself at sub equent occasions, regreting their 
inability to attend and likewise showing the strength of their reg8rd 
for hi. 

During the course of his duties, Mr. Tull has had occasion to meet 
the Vice fresident, a somewhat devious, subtle and cynical man who 
has been a life long politician. They have become good friends, and 
the Vice Presid nt obviously has n warm ~pot in his heart for Mr. 
Tull, with whom on occasion he speaks very frankly about political 
develop~ents. Incidentally, r. Tull managed to develop an eve~ 
closer relationship with the former Mayor of Montevideo, which was 
repea.t-edly of Qenefit to the Emb~ssy. 
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TULL, James L. 
FSO-04 

/ EVlBWIN O FICER1S TATE J\'E T 

In the tght mo tbs 1 h ve -ob rved r. l' ork,. I have come 
to share th high regard which the R tin Officer has .xpressed in 
this re _ rt. I concur .fully tn the a raisal. 

Mr. Tull is one of the two officers at this post whom l consider truly 
outstanding. He is man of forty year ho for the first ti.me in bit 
c•reer ts responsible for a ectto --the olitical ectton of the 

bassy--and is doing an exc llent jpb not only ,f making contacts,. 
advising and writing r~ports but also of upervising an operation and 

anaging a staff. One of bis staff. a man of Wl\lSl.ial energy and 
olitical insight is older than _ r . Tull .. but the litter by force of 

his own intellect. fairness, personality and tact has won what appears 
to b C#. at least .. the olde man's cornplete respect and adm.iration. 

I have found Mr. Tull acquaint4!d with virtually all local politiclans•
both Govern ent and opposition- -and he pears to be generally well 
thought of in both American an Uruguayan communitie here. He 
seems to et along especially well with local promi.Iient polttlcians· 
and his judgment of them and the events surround{~ thtm has usually 

roven accurate. He is. notable for his independent judgment and his 
objective argumentation. He rieeqs bis colleagues• o l.ulons and 
·s an excellent team member. I '1me to rely on rir . Tull•s advice 
e.na to a~preciate- bis talents an his PQtenUal. Thus f$.l" I belteve he 
has w~l merited his promotion to Class 3. 

; 
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INTERIM REPORT 

D DEPARl URE OF RATED OFFICER, 

D DEPARTURE OF RAT ING OFF ICER 

D CHANGE OF DUTY 

NAME OF OFFICER BEING RATED CLASS FUNCTIONA-L TITLE 

TULL, James L. FSO-04 Political Officer 
POST OR ORGANIZATION DATE OF REPORT PERIOD COVE~ED 

06 16 

T6pping Adair, ~r. 
TYPED CLASS AND TITLE 

FSO-01, Deputy Chief of Mission FA-CM, Ambassador 
GENERAL INSTRUCTIONS 

Prepare in TR IPLICATE: original and one copy for the personnel office of the 
agency concerned and a copy for the post or office file. Par t ~I will be written 
and reviewed by the same officers who prepared Part I, and will be attached to and 
submitted with it. 

Purpose 

Part II i s a written evaluation of the officer's capacity for growth, his _ leader
ship qualities, hi s ability to ass1)1]1e higher level responsibilities, and any fac
tors which might limit or enhance his advancement. It is not an evaluation of the 
officer's performance in any particular job during a particular rating period, 
although the appraisal mus t necessarily be based in part on an observation of the 
o:fficer ' s perf<?rmance and must bear a close rel_ationshtp to the eval i:;,ation of that 
performance in Part I. 

Discussion and Disclosure 

This section of the report will not be shown to the rated officer a t the time it 
is prepared. He will subsequently be authorized to see it in Washington after 
either he or the rat ing officer has been transferred from the post where it was 
prepared._ Additi onally he will be authorized to see it or, if in the field, 
receive a S,:-Ullillary of it if a Selection Board has ranked him in the · low 3 percent 

..JJf his class. 

The restric tion on disclosure is not intended to discourage· discussion between 
supervisor and subordinate of matters covered in t his report ·, particul~ly when · 
such discussion and guidance could assist t he ·subord inate in self-improvement 
efforts. On the contrary, supervisors are obliged to counsel persons under their 
responsibility. Occasionally, however, some factors, traits, or limitations, 
though they form a necessary part of appr"aisal of an officer Is potential, may 
be beyohd his power ·to alter or control ; in such cases a di scussion of them with 
him might serve no useful · end, and may even be counter-productive. In summary 
you are obliged to repor t your appraisal of the officer ' s potential fu l ly and 
candidly; you are also ob liged to counsel...bj.m on all mat~~ which lend them-
selves to such discussion. UNCLASSIFIEU - -:

Auth~r:l z-ed. hy V'il li am O. Rall 
r .r ·1• 1-1 p, 

DjTG Ct ')'c ' •. :-··· .: ! . . 
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A. GROWTH CAPACITY _ _ _ _ ssIFIE~ _· . He.1).. , 
C~rr-ment_on ony foct~rs that m,_ght h~~e a s1gn1~q~ar1n~efl09t1:!t'e_W•fm~i.a.~, Qr, tHe off,cer s potential to assume greater responsibili 
w,th port,culor attention to assognabol,ty at the ilei,ctl~~r grade. lnd:r§.'te !l1f sp1)¢'18c terms what ~ss ignments and further training wou ld c, 
tribute to realization of the officer's growth poteDH.qle,g.t-<Hie ~~Pf years. J anuary 1 , 197 .:.,_ 

· gn s ervice , , Forei 

Mr. Tull has now been Head ot the Political Section here for 16 month 
He has handled the section/Nlefirst few months of breaking in with 
notable efficiency and effectiveness. He has had the opportunity to 
demonstrate latent abilities and talents which he already possessed. 
In addition, he early displayed a mature balance in judgment which hs 
not diminished but rather increased with time. I continue to be 
impressed by his enthusiasm for life, the air of vitality and alertne 
surrounding him, his dynamic, imaginative approach, his soundness of 
judgment and his un~sually attractive personality. I commented both 
last year and earlier in this report about his confidence in his own 
abilities, and his ambition. The combination of these gifts and driv 
should take him very far. 

I have been in the Service for 30 years now and have seen no better 
performance as Head of a Political Section. I am firmly convinced th 
if Mr. Tull continues to perform as he has in the past 16 months he i 
fully capable of reaching the highest positions in the Service. 

In his reviewing statement last year, Ambassador Sayre said that heh 
asked for Mr. Tull to come to this post. That was an understatement. 
The Ambassador had been Deputy Assistant Secretary in ARA, ·and arrang 
for Mr. Tull's assignment here. When I learned of it and inquired 
whether there were not any FS0-3 level officers also available, the 

B- - PROMOTION 

Probationary Officers 

(C heck one box f or each question) 

Should officer be retaine d in Service? 

Should officer be promoted at thi s time ? 

Yes No 

DD 
DD 

(Cont'd on attached sheet) 

Other Officers 

(C heck one box) 

Recomme nd e d for pr o moti on by c urrent 
ye ar' s Se le cti on Boa rds . 

No recommendation at th is tim e. 
(E x plain R ecommendations) 

Mr. Tull has fully proven himself in substantive work, filling a 
position at the 0-3 level. As I said above, th.ere is , every pr.omise 
that he will go much farther in the Service. I recommend most 
earnestly that he be promoted by the current Selection Boards. I was 
surprised that he was not promoted last year, and somewhat disturbed 
lest something I either said or left unsaid might have weighed again s 
him. With another year, my view that he is among the two best and 
most promising officers of his class has only been strengthened. 

"' OFF ICE R'S ST ATEME~•T 
' u concur in the rating ,r's appraisal of the officer's potential, adding yo u 'assessment as approp,iate. Indicate 

' • you concur in any ._. -nmendatian for promotion. 

LIMITED OFFICIAL USE (When Completed) 
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OFFICER EVALUATION REPORT, Part II Tull, James L • 

A. Growth Capacity (Cont'd) 

Ambassador's reply was that he knew that Mr. Tull could do equally 
as good or better than them, and that he confidently expected him 
to be promoted by the then current selection boards. I make this 
observation in order to emphasize the high regard for Mr. Tull's 
abilities and performance held by Ambassador Sayre, a man who is 
notably exigent · concerning the work of his subordinates, and 
parsimonious in his praise. 

Mr. Tull has on more than one occasion expressed to me his past \ 
concern over his previous experience as "special assistant" in 
London and in the Department. Not that he did not find the assign
ments interesting, challenging and valuable. Rather, he feels that 
the path to real achievement in the Service lies in more substantive 
positions. He was clearly pleased to get the assignment here, and 
has from time to time expressed to me a proper degree of concern that 
he was doing a satisfactory job. 

Mrs. Tull is equally dynamic and vivacious. She conducts herself 
extremely well and is an excellent hostess. She is a valuable asset 
to him. Mr. Tull will be here for approximately another two years. 
I would recommend that he then be assigned as Head of the Political 
Section in a larger embassy, not necessarily in ARA. After that, he 
should be assigned to senior training. I do not understand the 
recommendation by Ambassador Sayre last year that he should be assigned 
as the Head of an Economic Section at a Class 2 post and I do not make 
such a recommendation myself. 

. t w J.. J. - .L ..:l. • •• ._, .. .,- • 

LIMITED OFFICIAL USE 
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PART II --

• 
TULL, James L. 
FSO-04 

REVIEWING OFFICER'S STATEMENT 

The rating officer has worked with Mr. Tull at this post twice as long 
as I have. I think his report is accurate and fair. I fully concur in 
his recommendation that Mr. Tull be promoted by the current Selection 
Board. In political work Mr. Tull is the equal of many older political 
officers I know in insight, energy and judgment as well as in ability to 
make useful contacts and to communicate lucidly. I am glad he will 
be remaining at this post for another two years. After that, any of 
the assignments suggested by the Rating Officer and Ambassador Sayre 
would be useful for Mr. Tull, although an assignment following 
Montevideo as Economic Counselor at a Class II post might prove 
somewhat difficult considering Mr. Tull's lack of direct experience 
in the economic field. I would recommend either head of a larger 
political section or National War College /Senior Seminar. 
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OPF 1TULL, James L, -

DEPART MEN T \: STATE 

Washi ng to n , D.C . 20520 

TO: Official Personne l File 

This is to certify that James L. Tull 
was a member of the u.t. Mission to Uruguay 
which received a Unit Superior Honor Award in 
February 1971. 

The Citation that appeared on the Certifi
cate is as follows: 

"To the Personnel of the U.S. Mission, 
Moutevideo , Uruguay 

"Fo r cons istent ly superior performance 

and dedication to duty during a prolonged 

period of danger and stress following the 

kidnapping and murder of Mission personnel 

by terrorist s in July - August 1970." 

February 1971 

. ~· 
- ~( ~. ~- ~~,- "~ ; 

t'tK . .. . 

_iJP,.:i. 
~o o·~.,-!:, 

.;. ~:t:~.v~ P~-/ 

Charles A. Meyer 
/s/ Assistant Secretary" 

,· ,-,~6:~~ 
Anna B. Stmvell 

~·,, , A• Administrative Assistant 
---l ARA-LA/POD - Awards Assistan 





MARCH 25 1 1971 

A. Stephen Telkins, Jr., of Pennsylvania. 
Ernesto Uribe, of Texas. 
Harvey M. Wandler, of New York. 
William J. Weinhold, of Wisconsin. 
Michael M. Yaki, of California. 
Foreign Service information officers of class 6: 
Raymond D. Anderson, Jr., of Florida. 
Miss Beverly H. Brock, of California. 
Miss Eliza.beth A. Cain, of Pennsylvania. 
Mrs. Susan C. Copin, of Missouri. 
James A. Edris, of Pennyslvania. 
Miss Katherine Hashmall, of New York. 
William H. Maurer, Jr., of Pennsylvania. 
:t\,1ichael Patrick Phelan, of Michigan. 
Boyd Poush, of Virginia. 
Miss Joanne A. Rinehart, of Pennsylvania. 
James E. Smith, of Ohio. 
Kenneth A. Yates, of Connecticut. 

• 

Mrs. Katherine K. Young, of the District of Columbia. 
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RICHARD NrxoN. 
To the Committee on Foreign Relations. 

THE WHITE HousE, March 25, 1971. 
To the Senate of the United Statea: 

I nominate--
The following-no.med Foreign Service officers for promotion in the Foreign 

Service to the classes indicated: 
Foreign Service officers of class 1 : 
John George Bacon, of Washington. 
William D. Calderhead, of Texas. 
Frank C. Carlucci, of Pennsylvania. 
Christian Addison Chapman, of the District of Columbia. 
Miss Eileen R. Donovan, of Massachusetts. 
Donald B. Ea.sum, of Virginia. 
Richard K. Fox, Jr., of Minnesota. 
Samuel R. Gammon III, of Texas. 
Anthony Geber, of Illinois. 
William H. Gleysteen, Jr., of Pennsylvania. 
Abrn.ham Katz, of Maryland. 
Samuel W. Lewis, of Texas. 
John S. Meadows, of Massachusetts. 
Francis J. Meehan, of the District of Colmnbio.. 
~Iiss :tvlary S. Olmsted, of Tennessee. 
Mathias J. Ortwein, of Pennsylvania. 
Thomas R. Pickering, of New Jersey. 
Robert L. Yost, of California. 
Foreign Service officers of class 1 and consular officers of the United 

States of America: 
Manuel Abrams, of Florida. 
Robert M. Beaudry, of Maine. 
Josiah W. Bennett, of Maryland. 
Samuel D. Eaton, of New York. 
Robert C. F. Gordon, of California. 

n, I" t)v l~OO(JIC 
() 
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--- Foreign Service officers of class 3 : -
Natale H. Bellocchi, of New York. 
Harry E. Bergold, Jr., of Florida. 
Paul H. Boeker, of Ohio. 
Michael P. Boerner, of New Jersey. 
Thomas D. Boya.tt, of Ohio. 
Frederick Z. Brown, of Pennsylvania. 
John C. Dorrance, of California. 
Robert W. Duemling, of California. 
William L. Dutton, Jr., of Iowa. 
Raymond C. Ewing, of California. 
Robert L. Flanegin, of Illinois. 
Robert L. Gingles, of Florida. 
John C. Griffith, of Connecticut. 
Stanley P. Harris, of Maryland. 
Samuel F. Hart, of Rhode Island. 
Roy T. Haverkamp, of Missouri. 
Henry A. Holmes, of Kansas. 
John W. Holmes, of Massachusetts. 
Edward E. Keller, Jr., of California. 
Edson W. Kempe, of California. 
Anthony S. Kochanek, Jr., of New Jersey. 
Paul L. Laase, of Virginia. 
Clint A. Lauderdale, of California. 
Gerard J. Levesque, of South Dakota. 
Mrs . .Marcia L. Martin, of Florida. 
James K. Matter, Jr., of Michigan. 
Elwood J. McGuire, of Connecticut. 
William H. McLean, of Texas. 
J. William Piez, of Colorado. 
Samuel M. Pinckney, Jr., of Connecticut. 
Richard C. Scissors, of Missouri. 
Peter Semler, of Virginia. 
Goodwin Shapiro, of Texas. 
John P. Shumate, Jr., of California. 
Michael B. Smith, of Massachusetts. 
James Stromayer, of Illinois. 
James L. Tull, of Iowa. -
Ronald A. Webb, of California. 
Mrs. Melissa F. Wells, of New York. 
James W. White, of Florida. 
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Dawson S. Wilson, of Florida. 
Foreign Service officers of class 3 and consular officers of the United 

States of America: 
Edward H. Brown, of Pennsylvania. 
Joseph D. Capri, of Florida. 
Miss Alice W. Clement, of Pennsylvania. 
John G. Day, of New Hampshire. 
Stephen A. Dobrenchuk, of Maryland. 
Harvey J. Feldman, of Illinois. 
George 0. Huey, of Illinois. 
George W. Jaeger, of Missouri. 
Burton Levin, of the District of Columbia. 
Anthony F. O'Boyle, of Pennsylvania. 
Miss Nancy Ostrander, of Indiana. 
Arthur W. Purcell, of Massachusetts. 
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AMBASSADOR 

E. Ross Adair, of Indiana, to be Ambassador Extraordinary and Pleni
potentiary of the United States of America to Ethiopia. 

Without objection, it was 
Resolved, That the Senate advise and consent to the said nomination. 

u NITED NA TIO NS 

Bernard Zagorin, of Virginia, to be the representative of the United 
States of America on the Economic and Social Council of the United 
Nations, with the rank of Ambassador. 

Without objection, it was 
Resolved, That the Senate advise and consent to the said nomination. 

U.S. ADVISORY COMMISSION ON INFORMATION 

The following-named persons to be members of the U.S. Advisory Com-
mission on Information for the terms indicated: 

For a term expiring January 27, 1973: 
Frank Stanton, of New York. 
Hobart Le,vis, of New York. 
For a term of 3 years expiring January 27, 197 4: 
James A. Michener, of Pennsylvania. 
On motion by Mr. Mansfield an<l by unanimous consent, the above 

nomination were considered en bloc, and 
Without objection, it was 
Resolved, That the Senate advise a.nd consent to the said nominations. 
The Senate proceeded to consider the following nomination lists placed 

on the Secretary's desk: 

IN THE DIPLOMATIC AND FOREIGN SERVICE 

The nominations beginning Darrell D. Carter, to be a Foreign Service 
information officer of class 1, and ending Mrs. Ku.tberine K. Young, to be a 
Foreign Service information officer of class 6, which nominations were 
received by the Senate and appeared in the Congressional Record on 
March 25, 1971; 

The nominations beginning John George Bacon, to be a Foreign Service 
officer of class 1, and ending Matthew P. Ward, Jr., to be a Foreig11 Service 
officer of class 6, which nominations were rec:eived by the Senate und 
appeared in the Congressional Record on l'vf arch 25, 1971; and 

The nomiuu.tions beginning J. Donald Blevins, for appointment as a 
Foreign Service officer of class 3, a consula.r officer, and a secretary in the 
diplomatic service of the United States of Americ:a, and ending Michael M. 
Sherman, to be a consular officer of the United States of America, which 
nominations were received by the Senate and appeared in the Congressional 
Record on March 25, 1971. 

The above nominations were considered en bloc and 
Without objection, it ·was 
Resolved, That the Se11 ate advise and consent to the said nominations. 

PRESIDENT NOTIFIED 

Ordered, by unn,nimous coment, That the President be immediately 
notified of the confirmution of the nominations. 
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f,~1:iTRUCTIONS 
DEPARTMENT OF STATE 

Prepare in triplicate; Post fill in boxes l .thru 11; 
Employee fill in boxes 12 thru 18. Limit answers 
to front of this form. Additional explanatory de
tails may be given orally to Inspector. 

FOREIGN SERVICE OF THE UNITED STATES OF AMERICA 

INSPECTOR'S EFFICIENCY REPORT 

1. NAME (La$t) (First) 

James 

(Middle) 

L. 

2. CLASS 3. DATE OF BIRTH 4. POST 
F S0-3 . 

TULL SALARY 12/ 05/ 30 Montevideo 
2 2 11 'i 

5. DEPT'S CLASSIFICATION TITLE OF POSI- 6. POST'S FUNCTIONAL OR ORGANIZA· . 7. DIPLOMATIC OR CONSULAR TITLE, IF A 
TION AND CLASS TIONAL TITLE 

Political Officer - FSO-0~ Chief Political Secti-on~. First Secretary - Consul 
8. ARRIVED AT POST 9. ELIGIBLE FOR HOME LEAVE 10.1 ENTE-RED fOREIGN'·SERVICE , ti. LAST PROMOTED 

02/27/69 

12. MARITAL STATUS 

Married 

(Single, Married, Widowed, Divorced) 

' ' . 
02/ 18/ 73 April 1958 April '1971 

13. IF MARRIED, NATIONALITY OF SPOUSE 

AT BIRTH Ue S. 

If SPOUSE NATURALIZED AMERICAN, 
GIVE DATE 

14. CHlLDREN a Giw NIIIJlbff, Ap, Sn 

2 boys, ages 16 and 5; 
l girl, age 13 

15. ARE THERE ANY SERIOUS LIMITA1'.'IONS T,tiE DEP.ARTMENT SHOULD TAKE INTO CONSIDERATION IN TRANSFERRING YOUl 
REGARDING ANY Pos,: OR AREAl IF YOUR ANSWER IS AFFIRMATIVE, EXPLAIN BRIEFLY. 

No 

16. DO YOU DESIRE A TRANSFER NOW OR WITHIN NEXT TWO YEARS? IF SO, EXPLAIN YOUR ANSWER. 

No 

17. WHEN NEXT TRANSFERRED, WHAT WOULD BE YOUR PREFERENCE AS TO AREA, POST AND TYPE OF ASSIGNMENT? 

Senior training (National War College) and subsequent assignment 
to the field in Latin America as a DCM (Class IV post) or 
Political Counselor (Class I -posto~ 

. .. - ·· -> -~ 

18. WHAT FUNCTIONAL OR AREA COMPETENCE HAVE YOU DEVELOPED, OR DO YOU WISH TO DEVELOP AND HOW DO YOU RELATE 
THIS COMPETENCE TO YOUR PERSONAL LONG TERM OBJECTIVE IN THE SERVICE? • . 

I am. assigned to the political "cone" and have spent most .of my career in La.tin 
American affairs. I also have had administrative training (ARA/MGT) as well as 
experience in international organization affairs (UNP)o I lave served in staff 
positions in the field and Washington. I believe this background will assist 
me in my long term Service .objective of ' a Chief of Mission assignment. 

ti. INSPECTOR'S NAME 

He r b e rt n . Sniva c k 

FORM 
a-e, DS-917 

UNCLASSI""IED 
Auihor i iect by Wi lli am O. Hal l . 
Director Q RnP,• .n1 "f' + 1-, ~ 

FROM 5 / 5 / 71 TO 5/ 28 /7 1 

LIMITED OFFICIAL USE (When Completed) 
EXEMPTED FROM' .AUTOMATIC DECONTROL 

H ay 22 , 1 9 7 1 
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Referen ce : Of fi cer dated 7/17/7 0 coverin g 
1e r io d 6 /1 6 / 69 - 6/15/70 : 

Re v i e ~-, in \:; 

Je r s on a l 

To :) p i nb ; ., e viewi n g 
~ valuation Rep ort da t ed 
"a ti ng 0ff icer : Jo h n L . 

"R ob e rt "1-! . Say r e . 

' r . T ull i s a tall, activ e , ar t iculat e man loo king sli~h tl y y ounge r 
'.:: h a 11 h i s 4 0 y e a r s • li is an n e r i s out_ g o in g a n d f r i e n d 1 y , h is r c ::; p on s c s 
i. n co nversat ion are r: ui c k , an d he exu de s an air of self -c onfidence and 
, ig or . I n staff mee t ings he speaks uo prompt l y and deci s ive l y wh en he 
i aS s o Me t 11 in~ t o sa·, , e xpressi n g himse lf sn o o t hly and ~, it h a g ood 
:1-' oice of ··o rds . 

· e rfor I"an c e 

Clte t u o eva lu a t io1 re;.o rt s cit ed cr e dit ·:r . T ull r,1 i t !1 being an 
2x c el l en t nolitical off"ce r an~ an able chie f of se ctio n . ; ry o bsc rva 
t i o n ·h c a r s t h cm o 1,1 t f u J. 1 )' • : '. r; • T u 11 h a s a d c. e µ i n s i g ; 1 t i 11 t o U r u ;; u a y a n 
)Oli t i c s g a ined _f r or.1 his ··ide c i rc le o f politi c al _ contacts . t,i s 
1na l vses ~~ ~ t h ough t ful a nd pen etrati n~., h is r ~p or t s cris , l y d r af t ed , 
the v olu me of his out n ut imn re ss iv e . Dur ing t he cr i t ical pe r i o d 
f ollo w ·n ~ a tt a c ::s on se v e r al ncri c ans , t h e k i d nn po ir.. z of t ,,1 0 o f t hem 
( a nd t I 1 c n u r d e r o f o ;1 P ) : : : €' · ., a s a !, n in s t a y in t ; t e E r,1 '; a s r, . · ' s v o 1 um i 11 o u s , 
timely , a n d c:{ tr e:-1.cl _•: 11,~l c ful re rio rt.i.n g , contri. utin r~ ~ r ca tl y to the 
-~0rforna nc c ·:11ic:1 carnc0 th·-' ~- n:.,a<;.sy a s u pc ri..or honor nn , rd fo r its 
- 0 r k o n t ~ ~ a t o c c a s i o , • '' n a 11 c o u i, t s ~ 1r . T u 11 p- i v e s t , : e: i nh r e s s i o n o f 

'i2 iu r; t As ti n~J for. t:12 sc.:io r officer ran' :s of t he ser v i. c e . 

·~cor.inendations 

As s i ~nmcn t H\)on 
the Spr:i.n ::; o f 1°73 , ''r . 

t ;1e c ofY\pletion of his p r esen t 
~u ll _sh oul d 0. co rs i de r ed for 

rt ssignme<1 t in 
senio r tr.ai.i:i.n ;; 

, n d a s u b s c ' '. u c ,:-_ t p r o r· r a ri d i r c c t :i. o : s t in t in t i1 e · ·~ c . c1. r t e c~ n t • H i s 
c> o::;en fi(~.ld of ,~•_ic e·; c1 l i?.a tio :1 5.s .\ ..... _~\. , ar-,1 it ~iould annear lo ~~ .ic· 1 
ti 1 a t · -t :, c cr r ra t e r 1' ,'. rt of '1 i s c c1 r ee r s '. 1o ul d lien c ,:. fort'~ , be in t 1at a r e a . 

P ro mot ion - · l r • ".' u 11 ,.; as n r o r1 o t e cl 1 as t mo n t 1.1 • Unde r t he ci r cum -
s t an c e. s , 1 rr a k e n o r e con r2 e , d cl t ion f o r ;1 r om o t i on at t h is t i r-1 e • 

...... -

1W 1t+:J_ 
I)e riJ e rt n. S :-i ivac l: 
Forei gn S e rv ice Inspec tor 

LIMITED 0FFIOAL USE 
(When Completed) 
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OPERATIONS MEMO'RANDUM 
TO: Department of State(PER/ PMS/ PS) DATE: June 24, 1971 

FROM: Amembassy MONTEVIDEO 

SUBJECT: PERSONNELLJames L. TUL!h,so-3, Meritorious Service Increase 

REF: 3 FAM 224. 8-5 

r 
1. On June 7, 1971 a Meritorious Service Increase was approved 
for Mr. Tull. In accordance with Manual reference, the approved 
recommendation and Form DS-1688 a (Personnel File Copy of the 
Meritorious Service Increase Certificate) are attached. 

2. It is requested that Form DS-1042, Pay Roll Change Slip, be 
prepared covering the ste'p increase from FSO-3 / 1 to FSO-3/ 2, 
effective June 13, 1971. The payroll copy should be forwarded 
directly to the Washington Finance Center (WFC). 

cc: ARA/ POD 
ARA/APU/U 

PER~ l'[RMANENT RECORD GOP.J 
COGGED. 7/J.lfll Cftl, ... ro CMAO ___ SPO ___ .. -

~F.VIEWEO, ' • , ,.• 11~ •• ~ 

f) JB 8'fi f 1<- - J 
; i.E D 

PER:D~o:mls 

L / 

FORM DS-682 
9-61 

UNCLASSIFIED 
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RECOMMENDATION FOR MERITORIOUS SERVICE AWARD 

1. Name of nominee: JAMES L. TULL 

2. Title and grade: Political Officer, FS0-00 / step l 

3. Organizational element: Department of State /Foreign Service 

4. Length of service in present position: February 27, 1969 

5. Date of last within-class increase, if any: none 

6. Brief description of most imµ>rtant functions of position: 
As Chief of the Political Section, Mr. Tull h as the responsibility 
for following, analyzing and reporting political developments in 
Uruguay. He m s.intains close contact with politicians and govern
m e :.1.t officials at all levels. He supervises five employees, 
4 American and l local. 

7. Justification: 

Mr . Tull 1s outstanding p·erformance at this post, particularly 
during the past nine months of intense crisis substantially 
exceeds the normal requirements of his position and re flects 
great credit not only on himself but on this Embassy and on the 
Foreign Service as a whole. This Meritorious Service increase 
is specifically recomm,2nded for his e ffective perform2nce since 
July 30, 19 70 when a highly organized terrorist group unleashed 
a series of violent actions against this Mission and other American 
installations including kidnapping attempts against American per
sonnel, two of which succeeded. The kidnappings and the s~b
sequent murde r of one of the hostages has strained and otherwise 
burdened relations between the United States and Uruguay. Mr. 
Tull assume d a large share of the responsibility for accurately 
reporting and interpreting fast-breaking events and for carrying 
out the day-by-day contacts with Uruguayan authorities. During 
the past nine m onths Mr. Tull has demonstrated extraordinary 
judgment, acute sensitivity to local moods and a quick perception 
of opportunities to resolve the pressing problems which have 
arisen. Mr. Tull has shown exemplary foresight in adjudging 
developments that could cause future problems and has demon
strated a high degree of physical and moral courage and stamina 
which has permitted him to withstand the almost ceaseless pressure, 

intense emotion, and long hours. 

I 
I 
I 
\ 
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Mr. Tull's performance has been especially notable for the 
uniformly high quality of his work which reflects his total com
mitment, his wide knowledge of local conditions, his innate good 
judgment, his remarkable maturity for his age, and his exceptional 
personal characteristics of sensitivity and humanness. Mr. Tull's 
performance substantially exceeds those standards one would expect 
of an officer of his age and rank. Mr. Tull's productivity has 
been prodigious. His work is thorough and accurate. To all his 
efforts Mr. Tull brings a high degree of creativity and imagination. 
He willingly accepts responsibility. He is always careful to check 
on a variety of viewpoints although he never hesitates to make known 
his own point of view and offer constructive suggestions. He care
fully plans his work before executing it. He is a good team leader 
and heads a highly productive and effective section. 

Although this recommended action is directly related to Mr. Tull's 
performance in connection with the crisis confronting this Embassy 
as a result of terrorist actions, as of this writing the crisis has 
not ended. It may not end during the foreseeable future. However, 
Mr. Tull's performance has already so clearly exceeded what would 
normally be expected from an officer of his experience that it is my 
strong recommendation that he be awarded the increase at this time. 

8. Awards received and nomination for awards m a de or pending, if any: 

None 

9. Summary of performance rating received or recommended in 
present position: 

Mr. Tull has received an outstanding efficiency report during the 
last period. The Rating Officer has since departed this post. 

10. Certification; 

I certify that James L. Tull has been performing the most important 
functions of his position in a manner that substantially exceeds normal 
requirements so that, when viewed as a whole, his performance is 
of a high level of effectiveness and that this high level of effective
ness has been sustained to the extent that it may be considered 
characteristic of his :i:erformance. 

I further certify that I believe, on the basis of past experience, that 
his high quality performance is likely to continue. 

~~ ~' ()~\i'.1::--
Deputy Chief of Mission 
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11. Comments and recommendations by reviewing officers: 

,June 4 J 9 71 
(D~te) 

(Date) 

(Date 

12 . Action by appr 

J-'1 ~,, 1J i \ 

Cce/ 1,,i, 
1
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American Embassy 
Montevideo, Uruguay 

0 & 1.- 1 

Mission Director, AID 
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Meritorious Service Increase 

CERTIFICA TE 
James L. TULL, FSO-03 
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\ Approved June 7, 19 71 Charles W. Adair, Jr. 

American Embassy 
AMBASSADOR -
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\ 
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Montevideo, Uruguay person n e I Fi I e Co PY· 
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DEPARTMENT OF STATE 
M E R I T O R I O U S S T E P I N C R E A S E 

OFFICIAL RECOGNITION AND APPRECIATION 

ARE TENDERED TO 

J A M E S L, T U L L 

FOR HAVING fvlAINTAINED A CONSISTENTLY HIGH 

QUALITY PERFORMANCE IN A fvlANNER WHICH 

EXCEEDS NORMAL REQUIREMENTS WHILE IN 

THE SERVICE OF THE 

GOVERNMENT OF THE UNITED STATES 

AMERICAN EMBASSY 
t-ONTEVIDEO, URUGUAY JUNE 13, 1971 



-[ij DEPARTMENT OF STATE OU .. NFORMATION AGENCY 

OFFICER EVALUATION REPORT, Part I 

FOREIGN SERVICE OFFICERS 
FOREIGN SERVICE INFORMATION OFFICERS 

FOREIGN SERVICE RESERVE OFFICERS 
FOREIGN SERVICE STAFF OFFICERS, FSS 1-6 

3 
POST OR ORGANIZATION DATE OF REPORT 

ontevldeo 

Franl V. Ortiz 
TYPED CLASS ANO TITLE 

• -IVJ'v I I ,t,,..,11 

CHECK ONE BOX 
REGULAR D PROBATIONARY 
REPORT REPORT 

IND:'.RIM REPORT 

D DEPARTURE OF RATED OFFICER 

D DEPARTURE OF RATING OFFICER 

D CHANGE OF DUTY 

FUNCTIONAL TITLE 

Political r 
PERIOD COVERED 

ion CM, mb9 sador 
SIGNATURE OF RATED 0~~----~--------1 

I hav" read and received a copy of DA'1TE/ l h I 
Part I of this report. I understand 
that I may submit a statement for 
the record if I so des ire. 

GENERAL INST 

Prepare in QUADRUPLICATE: original and one copy for the personne l office of the agency concerned, a copy for the post or office file, 
ond a copy for the rated officer. Pert II is to be prepared at the same time, but in TRIPLICATE only. 

A, OFF ICER'S POSITION 
Where does the pos ition fit in the staffing pattern? What were the maja- duties of the job during the rating period? State the number and t..-,,_;"~f per
sonnel supervised by the officer. What ere the professional skills and personal qualities required for the best possible performance in th ,oi.·: De
scribe your official relationship with the officer. 

The ction 

information,. 
in ru ay and th 

st ility ts p r-

the ne d rises h l r s onsible for the for ulation ot recommendations or 
appropriate U actions in the political field for U e bassador's consideration. T e 

olitlcal ctlon haa the r sponsibllity of being the rincipal int of cont ct Ith 
ruguayan orei lice officials other tl an the orei n inlst r nd his immediat 

de uty. Th ection i rea natble for the re ration of great part of the sub
tantive official com unicationa by this mbassy with th ruguayan Govern nt. 

The incumbent .ts also res onsibl for the reparation of memoranda; lett rs, oolicy 
papers and tudies relattn to ru uayan olittcal conditions. The office i frequ ntly 
called upon to ct a control for visitor nd for lnternatlon 1 meetin s , the coordi
nation of intra-Em asy or an the brlefi g of a wide variety of visitors and ne s
men. The normal com le nt su ervised y the Chief of ction ls two political 
officer , a abor ttach , t o A erican secretarie and on local em loyee. Durtn 

oat of the rating erlod the s ctton was hort one olitical officer. 

In eetin his res 

i~~~ JF-41 (Formerly Form FS·315) 

ibilities the inc ust 

WHEN COMPLETED ON FOREIGN SER VICE PER SONNEL, THIS IS AN EFFICIENCY REPORT WHICM SHA LL BE SUBJE CT TO 

INSPECTION ONLY BY THOSE PERSONS AUTHORIZED BY SEC. 612 OF THE i'OREI GN SERVICE AC T OF 1946, AS AMEN DED-
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B· EVALUATION OF PERFORMANCE 

Rate the officer c,n each of the following aspects of his performance. Each aspect is represented by a continuous scale. Reca-d your rating by plac• 
ing an (X) af the position on each scale which most accurately indicates the officer's performance during the rating period. Each rating must be 
fol lowed by an explanatory statement which relates it to the job function and requirements as stated in A. Give supporting examp les. 

1. WORK PERFORMANCE 

Failed to meet some 
basic requirements. 

Met a ll important 
requirements. 

Outstanding in most 
req uirements. 

Throughout th rating eriod thia tsaton ha& been faced ith a particularly ditficult 
situation arising from terrori•t ctiona direct d a alnst this U ston and other . 
American installations by a highly organiz and dangerous x remist roup. Th 
resulttn kl p in1• and the m urder of member or thls tssion ~tral ed and oth r
wi•e burdened the relations between the U and Uru,uay. Thus in addition to th 
reaponaibiliti inh rent as Chief of th oUtlcal ction r. Tull baa also ,assum d 
r aponeibillties for lar e share of the re orting· and h interpretation of fast 
brea¥11'll vents and for carryin out the y by d.y contacts 1th Uruguayan aut oriti 
i-~rJd by tbe situation esorlbed above. r . Tull has hte or al as well a 
the ad<litional responelbtlitles ln a su rior anner. 1 Jun of tbis year r . Tull a 
'-arded a erltorious servtee a ard s cilically for hia h dllng o the problems 

arising as the result oft rror.lst actions. 

I 
In fulfilling hie res onstblllties. r. ull has consistently demonstrate'd acute se t-
tlvtty to ocal ooda nd a quick perceptio of opportunities to re•oh~ pressing 
problem•~ H ha• a high degr e of phyalcal stamina which per itted him to withstand 
lon hour• of pre• au..re. · \ ·, 

7 ~' 

rformanc ha• b e 

2. PERSONAL QUALITIES 

\ 

I 

r. Tull 

' \ 

Failed to meet some 
basic requirements. 

ecially otable for the unlfor ly ht h quality of 
( ee continuation beet) 

Met all important 
requirements. 

Ix I 

d 

(, 
,-i.,........,..,... ___ ;:;_.:;.__,..::...-__ ~~-------------....... _.;_-...,...._--.:~-------

•· 
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~. EFFECTIVENESS OF COMMUNICA1 iscuss both a. and b. in supporting narrati 

a. Written Expression 

b. Oral Expression 

Failed to meet s ome 
basic requirements. 

Met a ll important 
requirements. 

Outstanding in most 
requirements. 

Page 3 

r . Tull i an ex erienced, ra i and accurat raftsman. is -wor s ldo eeds 
editln . r. Tull is es cially capable in draftin ool cy ape rs in that h very 
quickly s ' tbe 1senttal• or basic oUcy laeues of a situation an le 
accurat d concis ly to describe th I 

) prea•lon 
. ' 

t ay ot ex res 
x r ash~ b t co els 

4. EFFECT IV ENESS IN RELATIONS WITH OTHERS (Di scuss both a. and b. in s upporting narrative\ 

o. Relations with American s 

Failflrl to meet some 
• equ ·.rements. 

Met all imponaut 
requirements. 

Outstandir•g in 1•10st 
1.equiremen~s. 

b. Relotions with Foreigners 

ertcans 

k l 7 
I 

r . condea by hia ca fe baa mad a l e circl of irt ndshi s l 
rican community. In the bassy r . Tull by virtu of his sensitivity to the 

feelinp of others an hi• coo ratlven sa ls one of the moat po ul•r e. bers of th 
Country T .am. In the coure ot vents it may be necessary for r . Tull to take 
positions opposite to oae of others tn the Country Team. H l ble to 
which reaervea the hi h ersonal steem and respect in htch he ts held. --ere 

r . Tull baa dev lo d ffectlve and trultful relationships tth broa spectrum of 
Uru uayan political fi ea. It ts c ar that they hold hlm ln hi h erso al regard. 
His relattonahi ith these ti rea rmitshi to reae t · policies and po tttons 
ff ctively. has dev lo the art of the t tea tete bust ea lunch to a ci nc 

uttlirdn th\ for of entertalnm nt as his rtnci al r pr~sentatlonal activity. 
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5. EXECUTIVE ABILITY 

6. SUMMARY COMMENTS 

Fai led to meet some 
basic requirements. 

Met all important 
requirements. 

Outst anding in most 
r1>qu1rements , 

Assess the officer's overall performance during the roting period, bringing out both his major strengths and areas where improvement. is needed. 
Do not merely repept the points made in Sections 1-5. The assessment shou ld provide o picture of the whole officer in the setting of h,s pri,sent 
job. 

r. Tull i an lntelli en\ decislv , articulat and dynamic offlc r ho can be counted 
upon abaolut ly to turn in a fir cl •• rformance under any circumstance. i 
doing an outstanding Job at thia at an o doubt will do q ly 11 in meetln those 
increa•ed reaponeiblUttee tm l d in the forthcomln critically l)()rtant enerat 
lections. 

C. DISCUSSION WITH RATED OFFICER 
State the frequency and content of discussions you hove hod with the officer d'uring the roting period in which you explained what you expected 
from him, in general and specific terms, and reviewed his performance pointing out, in porticulor, areas where i"°"'ovement wos needed or 
possible. Describe the specific steps you have token to help him improve his performance. How did the officer react to these discussions at 
the time, and how effective were they in terms of his subsequent performance? 

D, REVIEWING OFFICER'S STATEMENT 

State whether you consider that the roting officer's report provides o full, fair evaluation of the officer's performance. In doing so state how 
closely you observed the officer's work and comment both on the adequacy of the supervision provided by the roting officer and on the general 
~king relationship between the two. You should provide your own assessment of the officer tot extent that you ore in a position to do so, 

-: thereb~odding o new dimens ion to the rot contributing too rounded picture of the officer' mance. 

ht 
I 
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TULL, James L. 

Continuation Sheet 

;fflcer's Position 

draw upon and correctly evaluate information from a variety of direct and 
indirect sources. He must d velop fruitful relationships with influential 
and well-informed political fig'.lres . In Uruguay where there is a fr e play 
of political forces this requires Jarticularly extensive efforts. Newspapers 
and other channels of information and opinion must be combed and spe ches. 
ceremonies and social gatherings endured all a.a a means of remaining 
well-informed on developments and to assure an effective presentation of US 
points of view. 

There are severa1 important rrofeeaional skills and ersonal qualiti s re 
quired for the best performance of this position. Among these are: 
xtensive Foreign Service exrerience tn political work; an innate political 

judgment nd an ability to analyze develorments and relate them to r 

interests and a thorough knowledge of Uruguayan history, institutions, 
culture and customs. 1<,uent Spanish is essential. The incumbent must 
have a firm understanding of US interests in Uruguay as w 11 as in the 
Hemisphere and have a dedication to furthering them.. There are frequent 

eriods of intense hysical and mental stress which require physical hardi
ness and psychological equilibrium. A high degree of objectivity~ personal 
integrity, coolness under pressure, quick reactions and a strong devotion to 
duty which uts prof ssional above erson•l considerations are highly sig-
nificant personal qualities. sense of humor is a very helpful asset. 

I robably have more official contact with Mr. Tull than with any other officer 
of the ~ission. Our relationsbi both professionally and personally is clos~ 
and from my point of view entirely satisfactory. 

B. Evaluation of Performance 

1. U'ork Performance 

his work which reflects his total commitment, the high standards he demands 
o! himself, his wide knowledge or local conditions~ his quick intelligence and 
innate good judgment. Tv r. Tull's productivity has been very high and his work 
thorough and accurate. To all his efforts 1.\'[r. Tull brings a high degree of 
creativity and imagination. He willingly accepts responsibilities and his work 
attitude is characterized by objectivity, an openness to other points of view and 
a frankness in expressing his own views. /Ir. Tull carefully lans and organizes 
his work. 
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T LL, Jame~ L . 

Continuation Sheet 

/Ir . Tull 's performance• is invariably characterized by his absolute 
reliability. He is an effective team worker who can be count d upon to carry 
out any assignment rapidly and effectively. , r. Tull has proven himself 
to be one of the most productive and valuable members of the ountry T am. 

Aside from Mr. Tull's work in connection with th terrorist action for hich 
he was awarded a meritorious service award, he has accomplished the follow
in signifieant chievements: 

a'l Uruguay ts in the early stages of a. crucial eneral electoral campai n~ 
Mr . Tull'by virtue of hls wide contacts with Uruguayan figures, his nuency 
in Spanish and his deep knowledge of Fruguayan political factors has had 
pre ared a series of significant and eomprehensive reports setting forth for 

'ashington agencies the issues at stake in th 1 ctions and possible eon
sequences for US interests. 

b) ·lr. ·run was responsible for a great deal of the coordination and drafting 
of this !fission's CASP submission which outlines policy issues and recommenda
tions for the future. 

c) •'fr . Tull has b en highly successful in maintaining meaningful an·d fruitful 
contacts with the Uruguayan Foret n ffice and !or the e.f'fi lent handling of 
day by day diplomatic intercours , 



TULL, .James L. 
FSO-03 

PART l .. REVIEWING OFFtCER'S ST TEMENT 

I concur in the t-ating officer's evaluation of Mr. Tull. The relation
ship be.tween the rating nd rated has been close nd friendly and one 
of mutual respect. Guida.nee has been adequate. 

As Mr. Tull is one of the most outstanding young FSOs I h:a.ve worked 
with, I take this opportunity to emphasize some of the personal 

ualities which make Mr. Tull . successful political of/teer. In the 
first place, he has displayed personal courage, emotional calm and 
good judgment under emergency conditions. Early in the pe.riod 
under review, Embassy personnel experienced a security-.- nd in R 

sense political- .. crisis when rapid•fire events called for decisions, 
judgments1 actions, nd accurate reporting while under constant 
threat of physical harm to self and family. The circumstances are 
summarized in the rating officer' report. No one on the Embassy 
staff showed up better than :tv1r. Tull. During the crisis he bore the 
m jor responsibility for reporting events as they occurred. Numerous 
times during a period or approximately three months he made trips in 
his car frotn home in the suburbs to the office during the night to deal 
with telegraphic communications with the Department•·at a time when 
Embassy personnel were clearly targets for terrorist attacks at home 
and en route. He was probably my closest essistant during the crisis f 
when I sought his ~dvi.ce nd used him s a sounding board. Instead of 
tiring. he seemed to thrive on the challenge~ I found hia judgment 
good almost without exception on intert1Hl Embassy ma tters as well as 
on re\8Uons with local authorities. 

Whether in crisis or normal times. I have found Mr. Tull completely 
dependable---judgment, competent work, promptitude. He has a 
respectful and easy way of dealing with people. · ·hne he is ambitious. 
he is not pushy, obsequious or arrogant- -nor is he selfish or self• 
centered. 

Mr.. Tull keeps himself well informed on political de-velopments .• 
ideas and activities through widespread and carefully selected contacts 
in and out of Government. I have had numerous opportunities to ob• 
serve him during both official and social conversations and consider 
his .relations with foreigners to be excellent. In this instance, I 
would raise the rating officer's. evaluation at least one notch. 
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I concur fully in the rating officer's ppraisal of Mr. Tull's 
executive ability. 

Adl:lir .
.P mb ssador 



.. -@ DE~ RTMENT OF ST ATE ~ s. IN FO RMA TI ON AGENCY · 

OFFICER EVALUAT ION REPORT, Pert II 

F ORE I GN SERV ICE OFF ICERS 
FOREIGN SER VIC E INFORMA TI ON OFFICER S 

FORE IGN SE RV ICE RES ERV E OFF ICERS 
FORE IGN SE RV IC E ST A FF OFF IC ERS, FSS 1-6 

NAME OF OFF I CER BEI N G R...\TEO 

TULL, James_ L. 
C L.A S S 

FSO-03 
POST OR ORGANIZA TI ON DATE O F R E P OR T 

T YPED NAME. 

Frank V. Ortiz 
TYPED CLASS AND TI T LE 

FSO-02, Deputy Chief of Mission 

,. CH ECK ONE BO X 
(i] R -~- LAR • PR OBAT ION ARY 

REP O RT R E PORT 

I N T ERI M R E PORT 

• DEPA RlUR E O F RATED O F F ICER. 

D D EPARTU RE OF RA TI NG OFF ICER 

D C HAN GE O F D U TY 

FUN C TI O N A-L T I TL E 

Political Officer 
PER I OD CO VERED 

CM, Ambassa·dor 
GENERAL INSTRUCT IONS 

Prepare in TRIPLICATE : original and one copy for the personnel office of t he 
agency concerned and a copy for the post or offi ce file . Part •II will be written 
and reviewed by the same officers who prepar ed Part I, and wi ll be attached to and 
submitted with it . 

Purpose 

Part II i s a written evaluation of the off i cer ' s capac i ty for growth , his leader
ship qualities , his ability to a ss~me higher level responsibilities , and any fac
tors which might limit or enhance his advancement. I t is not an evaluat i on of the 
officer ' s performance ·in any particular job during a part i cular rating per iod , 
although the apprai sal must necessarily be based in part on an observation .of t he 
officer ' s performance and must bear a close relationship to the eval uation of that 
performance in Part I . 

Discussion and Disc losure 

This section of the report will not be shown to the rated officer at the time it 
is prepared . He will subsequently be authorized to see it in Washington after 
either h,e or the rating officer has been transferred from the post where it was 
pr epared . Additional ly he wil l be author i zed t o see i t or, i f in the f i e l d , 
r eceive a summary of i t i f a Selection Board has ranked him in the · lo.w 3 percent 

...of his. class . 

The restriction on disclosure is not intended to discourage discuss i on between 
s uper visor and subordinate of matters covered in this report , partic ular l y when 
such discuss i on and guidance could assist t he subordinate in self - impr ovement 
efforts . On t he contr ary , supervi sors a re obliged to counsel persons under their 
ref:!pot19ib i litYi .. Occasion~lly , however , some factors , traits , or limitati ons , 
though they form a necessary part of apprai sal of an officer ' s potent i al , may 
be beyond hi s power to alter or control ; i n such cases a discussion of them with 
him might serve no useful end , and may even be counter-productive. In summar y 
you are obliged to r eport your apprai sal of the officer' s potential fully and 
candidl y ; you are also obliged t o counse l ~l§1sffr:~-lmatt~rs··whtch l end them-
selves to such discussion . UNC d by ~~ ,, ~ ~~ O. Ral l 

Auth8rize · 
Director G~·- · -.o 

• \ r ~n ~. _Jn ~ 
Fo~e i gn Serv ,. c - , ~-.... -

~~~~ JF-4 1, Part II (forme rly F orm FS - 315A) ~~:&¥~1fsi~~~)X UNCLASSIFIED 
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FORM JF-41, Port 11 2 • 69 Page 

A. GROWTH CAPACITY 
Conment on ony foctors that might hove o significant bearing, positive or negative, on the officer's potential to ossume greeter' responsibility, 
with particular attention to ossignobility at the next higher grade. Indicate in specific terms what assignments and further training would conr 
tribute to realization of the officer's growth potential' over the next 5 years. 

Mr. Tull is an officer of considerable_ talent and potential. He is an ambitious 
officer who is thoroughly committed to the Foreign Service and to furthering the 
true best interests of the United States. He is a superior team worker although 
he has well-founded ideas of his own and is a natural leader. Throughout most of 
the rating period Mr. Tull was an FS0-4 assigned to an FS0-3 slot. Nonetheless 
he fulfilled his responsibilities with distinction and was recently promoted to 
FS0-3. I feel reasonably sure that Mr. Tull can assume the greater responsibilitii 
at the next higher grade. 

Mr. Tull has an attractive and representative American family. The family is clo1 
knit and has a high standing in the community. Mrs. Tull is an active and attracti 
woman, a good mother and capable hostess. She is a member of the American 
School Board. 

Mr. Tull's tour at this i;:ost ends in May 19 73. In my judgment an assignment to ser 
training such as the National War College at that time would be a good assignment. 
His predilections, capabilities and fBrsonal qualities are probably most effectively 
used in the political cone. Mr. Tull has a deep interest in the problems of Latin 
America and he desires to serve most of his remaining career in this Hemisphere. 
I believe the Department would be well advised to see to it that his talents are 
employed in this field. 

B- PROMOTION 

Probotionory Officers 

(Chec k one box for each ques tion) 

Should officer be retained in Service? 

Should officer be promoted at this time? 

Yes No 

DD 
DD 

Other Offi cers 

(C heck one box) 

Recommended for promotion by current 
yea r's Selection Boards. 

No recommendation at this time. 
(Exp lain R eco mme ndations) 

Mr. Tull_has just been rromoted, to Class 3 effective May 16, 1971. Because of this 
I make no recommendation for p·ror.notion at this time although I expect Mr. Tull 
will co.z:itin ue. to perform with compet€nce at his new grade . 

. VIEWING OF F ICER'S STATE~•-' 1T 
whether you concur in the rotini ., .cer's appraisal of the officer's potential, adding y< .vn assessment as appropriate. Indicate 

l).y wheth~r you cor"!cur in onyrecommendotion for promotion. 



TULL, James L. 
FSO-03 

PART II - REVIEWING OFFICER'S STATEMENT 

I concur fully in the rating officer's appraisal. Mr. Tull is an 
outstanding officer who shows every indication of possessing 
what it takes to get to the top of the Service. If he continues to 
have the opportunity to perform at the level of his capacity, I 
would expe<:t him to earn steady promotions. He has only recently 
been appointed to Class 3 and I consider him already capable of 
doing an excellent job as DCM at a post of this size. I endorse 
the suggestion for a National War College assignment and suggest 
that that be followed by an appointment as Political Counselor at 
a large post in Latin America or as DCM at a smaller one. 

//4 
~ Charles W. Adair, Jr. 

Ambassador 

-- ~ -- --- ~===-=· =-= =·=··= -~ ·=·======--== ==== 





- [i) DEPARTMENT OF STATE O U.S. INFORMATION AGENCY 

OFFICER EVALUATION REPORT, Part I 

FOREIGN SERVICE OFFICERS 
FOREIGN SERVICE INFORMATION OFFICERS 

FOREIGN SERVICE RESERVE OFFICERS 
FOREIGN SERVICE STAFF OFFICERS, FSS 1-6 

NAME OF OFFICER BEING RATED 

TUI L, J s L . 
POST OR ORGANIZATION 

RATING OFFICER 
SIGNATURE 

TYPED NAME 

ra,nk V. Ortiz 
TYPED CLASS AND TITLE 

.. . 

I have read and received a capy 'of 
Part I af this report. I understand 
that I may su,bmit a statement for 
the record if I so des ire. 

DATE 

iaslon 

r•-v · ~ 

CHECK ONE BOX 
[i] REGULAR D PROBATIONARY 

REPORT REPORT 

SIGNATURE 

TYPED NAME 

INURIM REPORT 

D DEPARTURE OF RATED OFFICER. 

D DEPARTURE OF RATING OFFICER 

D CHANGE OF DUTY 

oUtical Offlc r 
PERIOD - COVERED 

REVIEWING OFFICER 

TYPED CLASS AND TITLE 

Prepare in QUADRUPLICATE: original and one copy for the personnel ice of the agency concerned, a copy for the post or office file, 
and a copy for the rated officer. Part II is to be prepared at the same time, but in TRIPLICATE only. 

A. OFFICER'S POSITION 
Where does the P?sition fit in the staffing pattern? What were the major duties of the job durirg the rating_ period? State the number and type of per
sonnel supervised by the officer. Wh?t are the_profession~I skills and personal qualities required for the best possible performance in the job? De-
scribe your official relationship with the officer. · · 

'.:. 1 C i • E of t! 'o 1 · ti 
tl t J. 

.:tiOl"' to 
ion 

~~:~ JF-41 (Formerly Form FS-315) WHEN COMPLETED ON FOREIGN SERVICE PERSONNEL, THIS IS AN EFFICIENCY REPORT WHICH SHALL BE SUBJECT TO 

INSPECTION ONLY BY THOSE PERSONS AUTHORIZED BY SEC . 612 OF THE FORE IGN SERVICE ACT OF 1946, AS AM El~DED. -
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B- EVALUATION OF PERFORMANCE 

Rate the officer on each af the following aspects of his performance. Each aspect is represented by a contin·uous scale. Record your rating by plac• 
ing an (X) at' the position on each scale which most ac:c~rately indicates the officer's performance during the rating period. Each rating must be 
followeif by an explanatory statemerit wliich relates it. to t~e job function . arcf requirements as stated in A. Give support ing examp les. 

1. WORK PERFORMANCE 

2. PERSONAL QUALITIES 

Failed to meet some 
· basic. requirements . · 

Failed to meet some 
basic requirements. 

.I ·I 
Met all important 
requirements. 

Met all important 
requirements. 

IX·I I 

Outstaµding. in most 
• requirements. 

y 

11 
',fr .. 

con~ 
r _ 1v. 

IXI ~., 
Outstanding in most 
requirements. 
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3. EFFECTIVENESS OF COMMUNICATION (Discuss both o. and b. in supporting narrative) 

a. Written Expression 

b. Oral Express ion 

Failed to meet some 
basic requirements. 

Met all important 
requirements. 

IXI 
Outstanding in most 
requlrem.ents. 

Page 3 

4, EFFECTIVENESS IN RELATIONS WITH OTHERS (Di scuss both a. and b. in s upporting narrative) 
. ' . 

a. Relations with Americans 

b. Relations with Foreigners 

b ) 

Failed to meet some 
requirements. 

r · I 
Met all important 
re9uirements. 

IXI - I 
Outstanding in most 
requirements. 

IXI 

t 
U!"C 

~ i .. 

COltact. 
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FORM JF·41 2 • 69 

5. EXECUTIVE ABILITY 

' •' 

6. SUMMARY COMMENTS 

* GPO : 1969 0 - 396-391 (45 -70) 

Failed to meet s ome 
bas ic requirements : 

Me_t all important 
requirements. 

IXI 
Outstanding i~ mos; 
require·~en ts. 

Page 4 

Assess the officer's overall performance during the rating period, bringing out bath his major strengths and areas where improvement. is needi,d. 
Do not merely repeat the points made in Sections 1-5. The assessment should provide a picture of the whole officer in the setting of his present 

job. 

C, DISCUSSION WITH RATED OFFICER 
State the frequency ond content of di-scussjons you have had with the officer cfuring the rating pe(iod in wJ,ich )101.1 explained what you expected . 
from him, in ~neral and specific terms, and reviewed his _performance pointing out, in particular, areas where i"¥ovement was needed or 
possible. Describe the specific .steps you have take.n to help hirn improve ~is performance. How did the officer reoct ta these discussions at 
the ti~, and how effective were they inter~ of his subsequent performance? 

D. REVIEWING OFFICER'S STATEMENT 

State whether you consider that the rating officer's report provides a full, fair evaluation of the -officer's perfarmanc:e. In doing so state how 
closely you observed the officer's work and comment both an the odequocy of the supervision provided by the rating officer and on the general 
~king relationship bet-n the twa. You should provide your own assessnwnt of the officer to the extent that you are in a position to do so, 
thereby odding a new dimension to the rating and contributing to a rOU'lded pichn of the officer's performance. · 



l 

Rated Officer 
JameQ L. Tull -FSO-3 

Rating Officer 
rank V. Ortiz - SO-02 

' ) 

)co TINUA'L'ION SHEr 
\ 

----·- .I 
Of icer • s Paz i.tion 

rtcetir..gc,;,, ·the coordirfation of i. tra- :. a"'sy or .. and 
th~ ricf in of wic1c vari t of vi ito1:s and newsmen. 

hi responsi ilities the ·ncumbent and those 
nder it, stmervision , ust dra, upon and correctly 

cv luat - i formatio roro a vari~t o-r- direct and indirect 
"'ottrcc • He must ~vc-lon fru · tft.1.l rel tionships with 
inf u~ntial and t:ell - in o~ed political fi ures nd 
obs --rv •rs. rn Uruguay here tl re is a f rce play o 
oolitic l fo ces this re< uires particula1·ly extensive 
e-Frorts. 1e spaper· and other channels of in orm tion a.nd 
opin:J.on ,uat be co:nbcd an<l so , ches, ceremonies a d !:.:ocial 
gather ·n s endured, all s m-.ans o rcmuinincr •mll
informcd on d~velopment an<l to assure an ~ff ctivc pres
,..,ntation of US noints of vi8'· . 

T ere are everal important profe sional kills and 
pers n l oualitics re uired for the best performanc of 
this position. J\.mon these are : extensive Foreiqn Service 
er.pericnce in political worf•; : innate political udgment; 
an ability to analyze developments and rel to them to u~ 
interests nd - thorough knm:1led e cf Urugua an history, 
1.s!i-J.tutions, culture nd customs. rluent s_ nish is 
-ra~ ntial. Th incumbent :must fl.Ve ,. :f.irm unc1~rstand:tng 

of US inter. -sts in Uruguay as well as in the Hemisphere 
and h.av a dediciltiori to furtherina them. There are 
frenu nt per ods of intense physical and mental stress 
•1hich cquir. physi.cal hardinc::,s and psychological 
equili' ri.um. A hiqh d e rec o objectivity, ersonal 
integrity. coolness under pressure, quick re.actions and 
a strong devotion to duty which nuts professional above 
nersonal c nsidor tions re highly sianificant ~er onal 
en alitie. .. l\ en"' o umor i a very 1H lpful asset. 

l· Work Performance 

Mr. · Tull 10rks harc.1 to develop fr1..1itful r elation.ships 
with influential and well -inf'orme poli.tical fiqures nnd 
O~?~crvcre.. He s eak.s fluent Spani sl and olearl, has the 
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respect of many of these public figures. He is q nerally 
w 11-informed on olitical develo.ments of signi icance 
to this Mission. 

In short, 1r. '.rull has h d considerable success in achieving 
his go ls. H gin has proven to be a key o ficer who 
c rric~ ~ore thl:l.Il his share of responsibility and does so 
willin~ly. His wor reflects his total commitment and 
dE:.'dication to hiqh standards. He consistently displays 
a firm qra~ of local con itions and bove all 11 innate 
good j ent. 



TOLt, James L. Fo0-03 
EiONTEVIDEO 
R ting Officer: Frank V. Ortiz 

I have read tl c com _, leted JF~-41 and discussed them 
.with the Rating Off icer. l have also read the 
reviewing st«tements . I un erstand the standards 
on which 1 y performance evaluation is based and 
b lieve they were a plied conscienti usly. 

l~ 10, 19 72 ~DA-~ 
L. Tull 
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Ift~\\'a.Oorncer 
James L. Tull, FS0-3 
Political Officer 

Ratl!!i Offic~r 
Frank V. Ortiz, FS0-2 
Deputy Chief of Mission 

Reviewing Officer 
· Charles W. Adair, Jr. 

mbassado.r 

Reviewing Officer's Statement 

Relations between the R ting Officer and the officer rated have, so far 
s I am aware, been cordial and cooperative. I have continued to ob• 

serve r. Tull and his work closely during the rating period and I 
consider Mr. Ortiz's evaluation report thoughtful and fair. I concur 
in the text or the report . 

.As mentioned in previous appraisals, I consider Mr. Tull one of the 
most outstanding political of!icers in the Service. He has an unfiagging 
interest in his worki is a sharp observer, and an unusually careful and 
competent analyst. His perception and judgement a.re remark ble for 
a man of his age. I was first impressed with his reactions,. his moral 
and physical courage and judgement and advice during the developing 
terrorist situation in Uruguay. During the past year my earlier impres-
s ions of the man have been confirmed and strengthened by his political 
judg.ernent, reporting, advice and forecasting in the Presidential Elections 
situation of the past year. 

Mr. Tull is confident Qf hi.s ability and is aware of my and others I highly 
favorable opinions of him. yet he is a modest man who is far more inter
ested in doing a good job than in receiving kudos . 

I notice that the Rating Officer has marked a rather recessive block in 
paragraph 4 of the Evaluation Report, relative to "Relations with 
Foreigners." I suggest that this not be interpreted as a weakness but 
rather a reflection of A r. Tull's tendency to be highly selective in the 
foreign contacts which he pursues. The majority of bis foreign contacts 
see.m to be business (political. economic, diplomatic. etc.) contacts 
rather than social, sheer entertainment contacts. So far as his job is 
concerned, I consider his relAtions with foreigners excellent. (I would 
have checked Et least the next /highest block. ) 

I fully endorse the Rating Officer1 s recommendation !or promotion to the 
next higher rank. 

CharesW. Ad 1r, Jr. 
mbassador 
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DEPARTMENT OF STATE 

DIRECTOR GENERAL OF THE FORE IGN SERV ICE 

WASHINGTON, D .C. 20520 

of , 
This is to certify that Mr. James L. Tull as one of 
four officers at Embassy Mone eo w were given 
a unit nomination for the Director General's Reporting 
Award in 1972. From hundreds of officers eligible for 
consideration, 32 officers or units, ranging in rank 
from FSO-1 to FSO-7 were nominated for this award, to 
recognize excellence in reporting. The reporting of 
these officers was considered by their Chiefs of 
Mission and users in Washington to be of sufficiently 

high caliber to be considere'd tfor the ~/' " 
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/ 
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3 0 NOV 1972 s. Olmsted · 

Original: Performance File 

Copy: Mr. James L. Tull 

Deputy Director of Personnel 
for Policy, , classification, 
and Evaluation 

American Embassy, Montevideo 
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DEPARTMENT OF STATE 

FOREIGN SERVICE OF THE UNITED STATES OF AMERICA 

INSPECTOR'S EVALUATION REPORT 

1. NAME Last First Mid e 

5 , POST'S FUNCT I ONAL OR ORGANIZAT IONAL TITLE 

INSTRUCTIONS 

Prepare in quadruplicate; Post fill in boxes 1 thru 10. 
This report should be discussed with the employee and 
a copy given to him at post or sent to him. 

2. CLASS 3, DATE OF BIRTH 4, POST 

6. SOCIAL SECUR I TY NUMBER 

7, ARRIVED AT POST 8, ELIGIBLE FOR HOME LEAVE 9,ENTERED FOREIGN SERV I CE 10, LAST PROMOTED 

11, INSPECTOR'S NAME 

f~~~ OS • 917 

12, PERIOD OF INSPECTION 

FROMS/3/73 TO / /7. 14, DATE RECEIVED IN PER/PE 

When completed on Foreign Service personnel, this is an efficiency report which shall be subject to 
inspection only by those persons authorized by Sec. 612 of the Foreign Service Act of 1946, as amended. 
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Department of State 

A111~'-)e.ssy MONTEVIDEO June ""• 197~ 

ACTION: UNCLASSIFIED 
PER 2 

R 0122252 JUN 73 
Clossificoti;.,,' ___ _ 

INFO: JM SE CST ATE 1/!A SHDC 
CHAIGE/ TO A~EM9ASSY ¥,QNTEVIDEO 7927 
ADCM BT 
JAS UNCLAS STATE 1 ~6066 
CHRON 

PER CHANNEL 

EoOc, l 1652: ~/A 
T~GS: APER (TULL, JA~ES Lo> 
SUBJ: SENIOR TRAINI~G 9 JA~ES Lo TULL, FS0-3, 

SSN 483 ?6 4959 

FOR ~Ro TULL FROM DIRECTOR GE~ERAL 

lo I AM PLEtSED TO !~FOR~ YOU OF YOUR SELECTION TO ATTEND 
THE NAT!O~~L ~~R COLLEGE DUR!~G THE 1973-74 AC~DF~IC YEAq 
9F.G! NN HlG AUG UST 7, 19 73 A~!) E "-lD !NG ,JU~E 5 11 19 74., l.llE A~E 
CONFIDENT THAT THE P~OGRA'! AT THE ~TAT IO~JP.L 1-" AR COLLEGE 
WILL ~EET YOUR CAREER 03JECTIVES AND PERSO~tL ASPIRATIONS., 

2. THE STAFF AT THE COLLEGE ~!LL 3E I~ TOUCH ~ITH YOU 
S00~ REGARDING THE ACADE~IC PROGRA~ AND RFL~TFD AD~!N
!STRATIVE AR~ANGEMENTS FOR THF SCHOOL YEARe 

3o ":': CO!'JGRATULATIO"JS A'.'lD 3F.ST ~•'ISJff~ f()q A RE'J1~~DD!G 
ACADF~IC YEARo ROGERS 
RT 

UNCLASSIFIJcii) 
--- Clossifieo,;c;, ----



OFFICER EVALUATION REPORT 
FORE IGN SER VICE OFFICERS 

FORE I GN SERVICE RESER V E OFFICERS UNL IMITED 
FOREIGN SERVICE RESERVE OFFICERS 

FOREIGN SERVICE STAFF OFFICERS, FSS 1-6 

REGU L..AR 

REPORT 

CHECK ONE BOX 
0 PROBAT IONARY 

REPORT 

INTERIM REPORT 

0 DEPARTURE OF RATED OFFICER 

D DEPARTURE OF RATING OFF I CER 

D CHANGE OF DUTY 

NAME OF OFFICER BEING RATED CLASS SOCIAL SECURITY NO, FUNCTIONAL TITLE 

TULL. Jam L . 3- 2 - 495 Polltlcal Ot!lcer 
POST OR ORGAN I ZATION PERIOD COVERED 

06/ 1 / ?'2 - 06/ 15/ '13 Montevideo 
DATE REPORT SUBMfTTED TO DEPT, DATE REPORT RECEIVED IN PE DATE RECEIVED IN PER FILE SECTION 

REVIEWING OFFICER 

SIGNATURE DATE 

TYPED NAME TYPED NAME 
Frank V. Ortiz 

TYPED CLASS AND TITLE TYPED CLASS AND TITLE 

FORM 
2-73 

FS0- 02,Charge d'Affaires, a. i. 
A. OFFICER'S POSITION 

The Chief of the · olitic 1 ection o.-k. di ctly der the ·u rvi ion of 
the Ambassador nd the DCM. The normal complement su ervised by the Chief 
of the eetion i two nol'tic~l ·offic .rs,. abor tt~che. two meric n secret ries 

nd one loc l em loyee. He has a,peci lly clos working rel tionship with the 
fen e Atta.cht! (the incumbent oordinatea olitico- milit ry m tter ), the ublic 

Alf ir$ Officer nd the Economic Section but has fre · uent cont ct with other ec
ttons of th , Eroh y "" well. He i the enior oliticel dvisor to the Am.b s ador 
nnd the Country Team. 

The oltticfll Offic · ec·tlc Uy reapon.'3ible for the submissio1 to the 
ppropri te gencies of tim ly. ccur te nd de uate inform tion re ortin 
nd interpretin the co le inter lay of olitlc 1 for es i Uruguay nd the pos -

ible consequ nces of thi interpl y on U interests . Thi responsibility i partic
ul rly ignificant in elector::tl ye r and, i the c~.ise now. in times of severe 
intern l tres • 

A the need ari es be i re ponsible for the tormul tion of reco mend -
tions for a roprt te US ction in the politic.,! field for the Amb sedor's con
sider tion. The olitic 1 ection h s the res onsibility of being the print.tp t 

oint of cont ct with Urugu yan Foret n Office officials other then the orei ri 
1inister nd hi im edi .. te ep1.~ty. The ection ls res on.c3ible for the pre ation 

of a grec t art of the sub tantive offici 1 communication by this Emb ssy with 
th Urugu y n Government . The incumbent is also re ponsible for the pre r tion 
of memorand , letter • policy p pers (particul rly the AS ) nd studies rel tin 
to Urugu y n political conditions. he office is frequently c lled upon to act s 
control for visitors and for international meetings. the coordination of intra-
Emb ssy work nd the briefing of wide v riety of vi itors and newsmen. 

In meeting hi res onsibilities the incumbent and those under hi super
vision mu t dr w ui,on an correctly ev luate inform . tion from variety of irect 
and indirect sources . He must develo fruitful relationshi with influential .nd 

JF-41 

(see continuation sheet) 

WHEN COMPLETED ON - FORE.I GN- SERV I CE PERSONl(J EL , T H IS IS AN EFFI C l EN CY- REPORT WH I CH SHALL BE SU BJ ECT TO 

INSPE CTIO N ON L Y BY T HO SE PER SONS A U THORI ZE D BY SEC . e12 OF THE FOREIG N SERV IC E ACT OF 1g4e, AS AMEND ,: D. 



FORM JF-41 Page 2 

B. E VAL UATION OF PERFORMANCE 1----------------------------------'•,,- - --1 
Rate the officer on each o f the followi ng aspects of performance. Each aspect is represented by a ,continuous scale. Record 

you r rating by placing an (X) a t the position on each scale which most acdurately indicat~s.~e'officer!.s perfo-rmance during the 

rating period. -Each rating must be followed by an explanatory statement which re lates it to the job function and requirements as 

stated in A. Give supporting 'examples. 

1. WORK PERFORMANCE 

I. I .1 I l I Ix I 
Failed to meet some Met all important 9utstanding in most 

·basic re qui remen'ts. requirements. requirements. 

Tile chronic, almost endemic., political cri es pl&guing Uru uay for 
almost 15 years continued with new variants during the rating period. The 
intrusion of: the military institution s a significant new .olitical force made 
111ew demands on Mr . Tull's professional skills and made his work performance 
a matter ot considerable importance in the overall functioning of the Mission. 
Thie skilled, dedicated . nd versatile officer responded to these new challenge 
in_a ~dell., :t' l$.sbion. _ - _ - - -

Under r. Tullts supervision. the Politic 1 Section fully met the set 
goals and r-e uirements. The ection i,ubuiltted a timely stre m of well- re soned, 
well•written, and apparently wel l - recetved spot and analytical reports to the con-
cerned US agencies . After nearly 4•1/2 years in Urugu y , • Tull h s contdder-
able firat.-ha,.nd expertise on the true si,rnlficance of internal development, . He 
therefore occupies position of res onsibility and authority in tbe M.lssion based 
s much upon his knowledge ~nd professionf\l skill '18 upon the i0~itlon he occupies . 

He can be depended upon to give objecttve nd well- reasoned points .of view~ ft>ankly 
admitting that after 4· 1/2 years ol Urugu~yan crises be ts on guard ag inst a jaded 
view. ! r. Tull ts work continues to show .a realistic ppreciation of essential 
US interests 1n Uruguay. His articipation in Coiintry Team deliberations. the 
drafting of th CASP and other import tit policy paper$. and in mission activities 
in general is central factor. maintained hie productive relationships nd 
professional contact3 with lnfiuential nd well-informed oliticiana and observers . 
His li i Qn with the Urugu yan oreign Office bas been C()f'dial and productive. 

_ -• Tull h s produced perceptiv anely$eS of the performance of the 
Bordab&rry drninistr ~ion guring its first ye r in office. has reported extensively 
on the defe t or tbe urbr-m te irorists ~ nd has ,followed Ytth . peci.;il ttention the rise 

_ of_Jh!.!._nternal influence__of -1he militar9 and J.tsJ.mplications..- A thel"e 1s---n0- mode-r 
precedent tor the exercise of p<:>lttical pow r by the milit ry it requires consi er
able skill nd inn,8.te olitical judgement to predict and interpret the -course ot 
-events. -o all hi. efforts Vf. • Tull ha brought his consider ble professional 
s Us to be r . Th results have been excellent. 

r ., Tull i fluent tp S1• a· b1 ~.n a ... sound gr.asp or Foreign . ervice 
procedures nd regulation ., , 

I I • 1 ~ 



FORM J F-41 

2. P ERSO N AL QUALIT I ES 

uick, 

F a i l ed to mee t some 
b as i c r equirements . 

Met a ll i mportant 
r equireme nts . 

Outs t and ing in mos t 
r equ irement s. 

late and. alert, with n lnnat • therefor~ 

3 , EFFEC T I V E N ESS O F COM MU N I C ATIO N ( Di s cu ss both a. and b. in support in g n arra tive) 

a. w RITT EN EX!' RJc;S ~I ~N ~ A J .u < u...J ....ic:._Jl,.........:::~:....LI .... , --1-I _....L___jl__-L _ _l__J...._-..!.-...J_-.,_____._ _ __,IL-...x..,..._._I _., 

b. ORAL EX P RESS I ON 

F ai I ed t o m ee t som e 

bas i c requ ireme n ts. 

rttte E. pre sio1 • 

M et al I "important 

re quiremen ts. 

Out standi n g i n mo st 

req uirement s. 

I I 

Page 3 

n ted in prevtou r orts, • Tull's dr fttn r uires les editing 
than· that of any ther officer ·n the mi sion. le rodu s conciEJ • inter stingly
written and tim ' ly com:rnunica.ttone that are lnv riably well- founded. His riting 
talents r p ~ ul ly 1 e.ful en com :,ltca.ted olicy . st e produced. 
There i n er any problem in his meeting de dlines~ 

m 

4 , EF F ECTI VE N ESS lN REl!.A T IO N S W I T H O TH E R S ( Di scu ss both a. and b. in supportin g narrative) 

a. RELATIONS WITH AMERICANS 

b. RE L AT I ONS WITH FORE I GNERS 

Fai l ed t o meet som e 

requirements . 

l tion with American . 

M e t al I impo rtan t 

. requ iremen ts. 

lxl 
Out standi n g i n most 

requirements. 

Ix I I I 
ithin the ias on r . Tull occupies peci 1 lace of re p ct nd 

confi ence. Because he i. a ood te m worker and is cooper tive by ture he 
has fe roblem . rtsin .fron:: cl shes with other . is excellent rofe ional 

nd ersonal uallfic tions assure that his view · are tre ted with deferenc e .. 
He is opular mong -l • ·sion rsonnel of all r nk . Among the Americ n co .. 

muntty at 1 r e r. ull i ivell•known d highly r cted. 
b . elations with Foreigners. 

, ___ ----•t-. ....... i:.......... "'-A-atl 
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5, EXECUTIVE ·ABILITY 

Failed to meet some Met all important Outstanding in most 
basic requirements, requirements. requirements. 

Under • Tull' .s direction the olttlcal section ts one of the more effect-
ive units in the Embassy. There ts e ti ht. cohe lve uality to the office with 
all membel"s working together. clc,sely in both a personal and professional ense. 
M.r. Tull clearly inspires those unde.r· hi lrectlon to do th lr very best work. 
This section ls called upon tre uently to turn out important work on short notice 
often under co ditlona ot stres bee use off ctors oft e and{or of importance . 
I c n think of very few tnstances where the ectlon hae not responded in an 
exemplary r. shion. It s clear that . r . l'ull ha talent tor organlzation nd 
direction, p t-ticularly w en it comes to motivating other to do their beet. He 
know$ when to dele te nd whe:1 to ak 

6. SUMMARY COMMENT_$ 

• Tull is vers tile, hardworking nd cooper tive offtcer who con• 
sistently renders outstanding service. en~versed 1n almost all aspects of the 
Uruguayan cene, With~ good supply ot common ense, a dedication to exc~l
lence. a loyalty and eomnii~ment to the Foreign Service, 1r. Tull has assumed 
a lace of twturnl leadershlp in the Y..ission. . 

I m plea.sed that in line with Ir . Tull's l t .evalu tion report the De rt• 
ment has assigned him tot 1e i attonal, ar College. I discussing with r . Tull 
his future fter senior trRintn.g, he i.>tates 'he h"'s no particular are -preferences. 
Eleven of hls fifteen years in the 1 oreign Service h-- ve b er'. in Lt-tin P. merica, in· 
dicating the Service has certain inyestment in the tr1ai;Iht ~ nd perce tion he hes 
ac uire d rin · th t time. owev~r, I gree with • Tull that the most ireport• 
ant factor in determining his onward attsignment fter t ce N tiowd a.r Colle e 
would be a ood. meaningful ob reg rdlesa of the area . · 

In my judge . ent .. 1• ~ Tull would Ably ac ult ell as a:t sm 11 
tnisston or as an saistant Offic rector in the .Dcp ;rtmentf and uch s igntnent 
would seem the logical one. I recommend • Tull for rornotion. 

,... 
,. f V •• 

C. DfSCUSSION WITH RAT ED OFFIC ER 

nd 1 worked together in drawtng up the i-e uirements ot his 
position. Thro gh.out the r ting period we have on several occasions discus ed 
general nd spec fie a pect of lR work re utrements. Otten these discussions 
take t e fQrm of ,ir. Tull discu sing it m.e 10w he lane to handle given task • 

ecause of our -open .11.d fr nk or ! g nd .eraom1l rel tionehip. we have no dif· 
ficulties 'n joirJtly determining how these specific iseues should be handled. On 
thoile rarest of occa!iio .$ .. ,,hen we ca not agre • r. . Tull. fter express n bis 
own potnt oi view, loyally nd holeheartedly follow$ · greed tseton olieics . 
Our relatio · hip ie harm.oniotts and lei · nt one n·. <l ~ t le. st tr n:i my point 
o . view very ati !r->ctory ·one . 11 discussions about his work. . 't 1 is 
rece tive tvl c ot1 trucli 1e ·n hi~ r ~ 11 s . 

D. REVIE WING OFFICER'S STATEMENT 



ULL. me · L. 
F 0-0 

ted Officer 

Ortiz., r nk V. 
0-02 
ting Officer . 
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• Officer•.s P o itlon continued) 

well-informed olttlc figures and ob erver • tn Urugu y where 
there is free lay of pe>litlc l forces thi re uif",es particularly 
extensive efforts. Newsp~ er nd other ch nnels of informatio 
· nd opinion roust be ombed an speeches ceremonies and octal 
g therlng · endured. all s mf ne of rem ining ell- informed 
o dcvelc ments t · . . ure . n effe ~tiV'e re. ente.tion of U 
polnt · of view. 

There e ever 1 mport nt professional skills nd personal 
t liti !l r ire fort e best · erformance of this position. Amo g 

these are: exte ive . orelgn ervice experience in politic l wor • · 
1 rite olit~c·~l hidg m r,t, n abiUty to ~2e developments and 
el te them to U interest a.nd thorough knowledge of Uru11uay n 

history, in t·t1Jtio e. culture and customs. 'luent anish 18 
e senttd. The incumbent must have fir underst nding ot U 
inter sts in Urvgn~y ell f" in th Iemi '>h r-e d have a 
dedlc, tton to furthering th~m. There re fre uent eriods or 
int ns"? hysic. "!d rmmt l tx- r which ea h-e physic 1 h rdiness 
.. nd psychological uilibriu . high de ree of objectivity. per-
inte it , ooln '3S under pre,ssure,, quick , ~actions nd strong 
devotion to uty wb,tch uts rofes ional above personal consider -
tion e 1lghly ""ignit'·c nt et" on u~Hth=ta . P. .n e of hu or 
is very helpful sset. 



CONTINUATION SH ET .. 2 

ce (continued) 

2.. r · o . 1 ualifle~ •. 

0 TlZ . f nk V. 
~·so-. 2 
. · ti Officer 

itllngness to und ~ta res onstbilitie make hlm es eel 11 
v · lu bl~ to the ss· on. 1s er onal u,ntlfic tio l for- • oretgn 
S tvi . t">i- re of the bi be t order • 

.. . i 

r. Tull • s • wide circle or 1 ofea ional cont cts who obvi usly 
e&teem him hlghl .. ·! hougn M. • T 11 &·· u 
b 1 ml-t his e role of -close toreign friends . 
a · · ration bet eert hl · prQfesiJion l cont cts nd bi :r.i ndahip 
"l'nOtlg foreigners . His intelligence o:id . ersonnlity r.aake it 

1 .ti'vely e sy tor hi . uickly to ·t bli · h perso rel Uo hi • 

• E~ecutiv · tlity. 

inter-e te in the w lt: · n6 future o~ hi t !.f. Hi in tructioll$ 
e- dea and e ,coo~di.nate work rogr~rn e • ily. rin the 

·r.utin ,..~lo ~-. · eatnblt$hed an eflecU;ve working :rel tionship with 
the nu! ·t·· t-y n.d othor ctto s. closely f llow,il"l toe 1 eveloptnenta. 
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TULL, James L. FSO-03 
MONTEVIDEO 
Rating Officer: Frank v. Ortiz 

I hereby certify that I have received a copy of my 

Efficiency Report for the period from June 16, 1972 

to June 15, 1973. The Rating Officer discussed with 

me the contents of the report. Defined goals were 

established in advance and they were discussed in 

detail by the Rating Officer and myself. 

J Tull 
Ch f of Political Section 
June 29, 1973 



I. 

Rated Officer : 

Rating Officer: 

Period Covered: 

TULL, James L., FS0-03 

Frank V. Ortiz, FS_O. 02 

6 /16 / 72 - 6 / 15 / 73 

REVIEW PANEL STATEMENT 

The attached Performance Evaluation Report complies with the 
guidelines s e t fonh in FA MC- 640 of February 12, 1973 and 
3 FAM 500. Exceptions, if a ny, are not e d below. 

Exceptions: 

Montevideo, Uruguay 
July 6, 19 73 

/ ? 

/)/. 17 !/ L · 
~ 'J / {,,4-. -Aloysus3./!Warnecki 

Panel Chairlnan 
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Mr. James L. Tull 

DEPARTMENT OF DEFENSE 

THE NATIONAL WAR COLLEGE 

WASHINGTON, D.C. 20319 

American Embassy, Montevideo, Uruguay 
Department of State 
Washington, D. C. 20530 

Dear Mr. Tull : 

8 June 1973 

It is with pleasure that I congratulate you on selection for The 
National War College in the Class of 1974. Your selection reflects an 
outstanding record and the high regard in which you are held by the 
Department of State. More significantly, it acknowledges your 
expected potential for increasingly important service to our country in 
the years following graduation. 

You will find your year at the College to be unique among your educa
tional experiences, This distinctiveness flows from the curriculum and 
teaching methods of the College and the diverse backgrounds of the class 
participants, The curriculum has been designed to provide you with 
graduate- level education focused on vital national security issues. At 
the heart of the teaching method of the College is a program of guest 
lecturers whose diversity , expertise, and experience are unmatched in 
any college in the country. You will have an opportunity for stimulat
ing interchanges with them. The challenges of seminar discussions, 
politico- military simulations , individual res earch, study and writing , 
and first-hand observation afforded by both foreign area studies and 
domestic field trips, will also be a part of your academic life here. 

The ten-month course with its wide range of interests and activities, and 
the many associations you will develop with members of other Executive 
Branch departments and agencies, will make the coming year one of the 
most rewarding periods of your entire service. There is an active pro
gram here for your family in which they can expand their interests, and 
at times participate with you in the academic program at the College. 



Within a short time the Secretary of the College will forward information 
to facilitate your planning and preparations for the coming year. 

Welcome to the College. 

With very best wishes. 

2 

Sincerely , 

V-ice Admiral, u-.s.Navy--
Commandant 

l 
/, 









l - -~ 

•1• ·---- ·-·-----•------------FO_R_E_I G_ I_S_E_R_V_I C_E_-_ I ~_S_T_I T_U_T_E_· -------------•-------~ __ TRAINING EVALUAT ION RE PORT 

DEPAR r MENT CF :,T/\TE 

I ;.. .,.. _. ~ ::.. •'t - S .._, .A.~~ E cLA.;s OK vRA:JE FS0-3 

I James L. Tull 
AG E NCY State 
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I The National War College , F ort Lesley J. McNair, Washington, D. C. 20319 
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ln.1:..L NAIYE AND TITL. E OF EVALUATOR 

l William H. Witt, Dep. Chmn . Dept. of Int ernational_Refations .and Area Stndies.,,...ES.C - 2 
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! National War College Academic Year 1973-74 
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I s~udents as a covering report for Form DS-651. 
The purpose of the training e valu ation report is to measure the officer's performance· aga in st the objecti ves of the train ·ng 
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(1) Describe prcgra:n or course of s tudy and th e objectives of the trainin g assignm~nt. 

(2) Rate performance lll mee ting the objectives . Commen t, as appropriate . 011 the quality o f th e officer' s p roduced work ; 
on the officer's attitude tov,ar<l the t rain ing assignment ; wheth e r the officer was suffic iently well prepared in adva n ce for work 
in the particu lar field of study; whether the officer showed ability for critica l analysis and in sight into the work ; whether th e 
officer was an effecti ,e communicator, inte racting well with fellow students and faculty . To th e e:<lent possible , the evalua

:ion should be made in relation to other students o f similar backgrounds or officers who liave taken the same trainin g , and i t 
shou ld relale to performance charac:tcristics considered important to the officer's ai:;e n cy . 

(3) Where ete officer is takin g specialized training (this would not apply to those taking genera I career tra ining , as for 
e xa r:iple, at the Sen io r Seminar or the Service Colleges) , please d esc ribe the leve l o f the. o ff icer' s competence upon completion of 
stud;- in the subject field, and whe ther furth er trai ning would be desirable. 

Mr . Tuli was a member of the s elect group of 145 highly qualified officers and 
d vi.lians chosen from each of t he m ilitary services, the State Department, and 
other execut ive agenc ies of the US Government to purs ue a graduate- level co11rse 
of study in national security affairs at The Nat ional War College. He was 
selected for this distinct ion because of prio r outstanding performance and 
demonstrated qualifications to assume pos itions of greater responsibility at the top 
le vels of decis ionmaking in the US Governrnent. 

Mr. Tull successfully completed this 10-month cours e of instruction wh ich has 
been evaluated as the equivalent of a professional graduate degree, spec ifically 
in the fields of US foreign policy and national secL1rity affairs . He tu r ned in an 
outstanding performance through the year and finished very strong indeed . The 
opinion of fac ulty members gave the picture of a youthful , vigorous professional 
·who to ,.)k full ad vantage of the training opportunity and poss essed excellent talents 
in analysis of issues and in expressing himself before audiences . 

Some comments: " .. An intelligent and art iculate, experienced st udent, he 
participated fu lly and added much to the group . 11 "Mr. Tull vrns the best perfor mer 
in an excellent discussion group . His reasoned approaches to real problems or 
s imulations, his ability to express thoughts clearly and concisely, and his intense 
int erest - ali put him in a class by himself. 11 

Mr. Tull chose the e l ective course route for required supplementary c redits. 
He took fi ve electives, 11 Na· ional Securi.ty ancl Pr·oblems of Internationc1l Law , 11 
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Problems of Developing Countries and U.S. Security, 11 11 U. S. Society and 
Nation~l_ Security, 11 11 Viet Nam: A Beginning Assessment" and "Africa Ar'::'a 
Elective. 11 All course directors rated him at the top end of the scale with very 
favorable narrative comrnents. 

Mr. Tull made several presentations before the student body, all valuable 
contributions in view of their cogent, well-organized .subject matter and 
effective delivery. Notable among them was his presentation of African policy 
issues and his appearance as a panelist with a guest speaker on urban guerrilla 
movements. 

I had extensive contacts with Mr. Tull over the year and can attest to his 
energy and enthusiasm. In particular I had an opportunity to view his 
p erformance in the Africa Study Group both in preparation in the U.S. and 
overseas. Throughout he ca1ne acros s as a real professional, at all time s making 
major _contributions. 

Unles s required by the rating forms of the sending agency, The National War 
College as a matter of policy does not make recommendations regarding the 
promotion of its students, believing that many of the factors which rightfully enter 
into such recommendations are not subject to observation in this. academic year. 
Nevertheless, on the basis of his performance here at the National War College, I 
would expect Mr. Tull to move steadily up the F oreign $ervice ladder t o positions 
of maj9r r esponsibility. 

REVIEWING OFFICER'S STATEMENT 

(Attached) 

DATE 

DATE 

Y SUBMIT A STATEMENT F OR TIIE RECORD IF SO DESIRED.) 
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Tull, James L. 
FS0-3 (State ) 

Reviewing Officer 's Statement 

. 1. This fine report on an outstanding officer is a full, fair, and 
objective evaluat ion of Mr. Tull ' s performance as a member of The 
National \Var College Class of 1974 . Relations between rated and 
rating offic ers were good throughout. My own freq uent direct 
opp ortunities for obser vat ion of Mr. Tull in this College y ear support 
it s judgments. I fully concur in it. 

2. Mr. r::::'ull ' s year on the course was marked by c.:ons istent 
excellence in all aspect s of the work and life of this institution. He 
took full ad vantage of its opportunities and challenges; contributed 
greatly to his fe llow students; and derived s ub stantial benefit I belie ve 
from his ten mont hs here. He has well-developed communications 
skills, both oral and writ ten, and an easy and agreeable capacity for 
good personal relations. He seemed to me an officer of st rong intellectual 
gifts, s ound judgment, poise, coolness, unfailing courtesy , and cheerful
ness . I would judge him fair-minded and straightforward. He was well 
liked by the faculty and students, both civil and military, and was an 
outs tanding FSO representative . 

3. In sum, Mr . Tull is a most s uperior officer who left an enviable 
record at the College. It was a pleasure to have him on the course. I 
fully s ubscribe to the fac ulty observations noted in the report and belie ve 
that Mr. Tull should advance to positions of the most senior respons ibility 
in the Department or in the Service. 

bu.,.-..,_ ~-l..,_t-
William Leonhart 
Deputy Commandant 
for Internat ional Affairs 
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OFFICER EVALUATION REPORT 
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FOREIGN SERVICE STAFF CFF!CERS 

NAME OF OFFICER BEING RATED (surname first) CLASS 

TULL, James L. FS0-3 
POST OR O RGANIZAT ION 

STATE - PER/CA/FS/ARA 

TYPE OF REPORT (check one) 

Probationary 
Regular 
Interim, Change of Duties 
Interim, Departure of Rated Officer 
Interim, Departure of Rating Officer 
Other 

SOCIAL SECURITY NO. FUNCTIONAL TITLE 

?Chief, ARA Assignments 
483-26 -4959 Branch 

!
PERIOD COVERED 

F,/q/74 - F,/] S/7S 
DATE REPORT SUBMITTED TO PER/PCE/ PE I DATE REPORT RECEIVED IN PE I DATE RC:LEASED TO FILES 

I. WORK REQUIREMENTS 

A. OFFICER'S JOB - State briefly where the position fits in the staffing pattern and the number and type of personnel supervised by the 
officer. 

Mr. Tull is Chief of the ARA Assignments Branch of CA/FS and is responsible for all 
Foreign Service assignments to the 47 ARA field posts, as well as to the ARA, M/DG, 
M/FSI, SCA, OES, PA and L domestic bureaus. He supervises six employees: two officers , 
(0-4 and 0-5), three FSRU personnel specialists, and one secretary. His Branch is the 
second largest in this Division, staffing some 1125 Foreign $ervi~e positions. 

B. WORK REQUIREMENTS, GOALS AND PRIORITIES -Indicate the specific responsibilities and goals, in priority order, formulated by . 
the supervisor and rated officer. 

The Assignments Branch Chiefs are at the cutting edge of the assignments process. 
They man the thin line between the personnel counselors who prcpose -i"ndividuals for 
positio::1.s and the needs of a world--wide Service on the one hand, and the demands of 

j Ambassadors, Principal Officers, and the Bureaus they serve on the other~ They are, 
therefore, often caught in a dichotomy, i.e., acting on behalf of those they serve, 
while at the same time preserving the integrity of the central personnel system. To 
successfully perform his principal function, to find the best possible combination of 
person and position, he must skillfully maintain a balance between these multi-direc
tional forces. The Branch Chief must be an accomplished negotiator, be fast on his feet, 
have a retentive memory, establish a position of trust vis-a-vis the Bureaus, posts and 
counselors, and make quick decisions on his own. 

The Foreign Service personnel system is subject to constant and sudden change, and 
his priorities often are set for him. He must, however, establish priorities within 
priorities. While the Branch Chief shares his assignments function with his officers, 
he assumes direct personnel assignment responsibility for his share of positions, and 
therefore is a doer as well as a manager, and sets the style and pace of the operation 
of his office. 

We have agreed on the following goals: (1) Assignments are to be made on an 
equitable basis with favoritism and special efforts for those with friends on high kept 
to a minimum; (2) the office is to function in a manner which is responsive to the 
Bureaus' and posts' t1.e eds but at the same time in a way which gives the officer fair 
treatment (officers des erving of home leave are to get it; compassionate needs are to 
be given full weight); (3) the office will provide prompt, responsive replies to 
requests for assistance from all employees no matter what their grade; and (4) constant 
ef,t ffi"ttRiertH1ttir.~ttielalfuJPM&bnt611itMl£& Qb~?ws\;~~~THl,)9;i!/r,gi, ritecflart¾~ieW™i ~ff1ce':-;:~nal and. ~ff ici ent · ,/(IJ'j 7, 

and is on file at the post or office. (date of ongmal sta,tement and -------------of subsequent modific..tion, if any) 

RATING OFFIC ER ( t yp ed, surname f i rst) REVIEWING OFFICER (typed, rnrna me first) 

T k -r.• k M Jr Wortzel, Arthur I. uc er, r ran • , . 
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When CO lllflleted 011 foreign service personnel, thi~ is an efficiency rc1>ort which shall be subject to inspectwn 
only by those persons authorized by Sec. 612 of the fo reign Servic:c• .-let of 1946, as amenaed. 



FORM OF··•'5c Pilge 2 -· --- -------------------------------------------~~~ 
C. SPECIAL CIRCUMSTA NCES INF LUENCING THE WORK PROGRAM 

ll. STATi::ME -JT BY RAT ED CFF ICER 

You shou id here gi ve your views on your most signi fi cant achievement du ring the rating period, on any special prob lems encoun tered and any 
aspect of the w ork environment or work performance vou care to d iscuss. 

If corridor rumor is correct, the Secretary 's Global Outlook Policy (GLOP), ~nnounced 
in April 1974, was in large measure aimed at over-specialization and excessive tours I 
of duty in Latin America. Implementation of this policy created a number of difficult 
staffing problems in terms of selecting and training officers without prior Western 
Hemisphere experience, and get ting them to their new posts with minimum delays -and 
vacancies. I believe this Branch has succeeded in meeting the dislocations caused by 
the GLOP program. , 

Due to rapidly expanding consular workloads a.t nearly all of our Latin American 
posts, we have been confronted throughout the year with the need to reduce O!' · elir.d.nete 
the type of gap that normally occurs in the assignment process between an irtcumbent's 
departure and his replacement's arrival. Because of GLOP and the language needs of 
these positions, we have had to do some fairly long-term personnel resource planning 
to make certain our posts would not be caught short at the last moment. I am satisfied 
with our performance thus far. I hope shortly to be able to establish a small pipeline 
of officers in training without firm onward assignments so that we can respond more 
quickly -to emergency needs and the filling of ne~1ly-established position?. 

For binding-
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For binding..:.. 

do not write in this space. 

- ·---------'------------------.-------------------------1 
RP,TED OFF ICER (Typed , surname first) SOCIAL SECURITY NUM9ER 

TULL, James L. 483-26 -4959 

Ill. EVALUATION OF PERFORMANCE 

A. GENERAL APPRAISAL (check one) 

__ Performance did not meet standards for the job. 

__ Performance met requirements for the job. 

__ Performa nce was uniformly satisfactory. 

__ Performance was generally better than satisfactory, but uneven in one or more respects. 

__ Performance was very good. 

__ Performance was very good in all respects, but officer could do even better . 

...x_ Performance was excellent. 

__ Performance was superlative and almost unmatched in class. 

B. D ISCUSSION OF WORK PERFORMANCE (including justification of rating given above) 

Mr. Tull's performance was truly excellent during the rating period. He managed 
his branch with superb supervisory skill, deriving the most from a substantial staff in 
which he generated great enthusiasm and personal devotion. He sets an example of sheer 
hard work tempered by great good humor and efficiency which charac terize the operation 
of his branch: He is the sort of supervisor that makes people want to work hard for 
and with him. He more than adequately met all the work requirements under I.B. 

The technical considerations of the operations of an assignment branch are perhaps 
bureaucratic but highly important. Mistakes can be serious in themselves and can lead 
to significant inefficiencies. Like most CA/FS officers, Mr. Tull is essentially a 
substantive officer, but he was asquick to grasp the technical details of personnel 
operations . as . well as the overall essentials of the assignments process. 

Mr . . Tull brings to his ~ork an excellent Foreign Service background and intimate 
knowledge of Lati~ ,America and ARA, and has quickly developed a similar knowledge of the 
other bureaus for which he is responsible. He knows the positions, has a fine sense of 
priorities and excellent judgement. This has enabled him to negotiate highly successfully 
with the bureaus and ambassadors to achieve the major objective of this division - to . 
find the best available person for the joo within the parameters of assignment priorities 
on a world-wide basis. This sense of global foreign policy priorities has enabled him 

to maintain the objectivity required to avoid the all too easy path toward becoming 
a slave of his clients . 

. I · have frequently called upon Mr. Tull for special projects concerning the division 
as a whole as well as his own branch in connection with personnel policy development, 
e.g. GLOP, out-of-function assignments, budget preparations, organizational questions, 

I etc. often on a very short notice. His work is always timely and very well done indeed. 
,. Re exercises· excellent judgemer1t and total integrit)1 in mal<ing decisions and his 

I proposals for exceptions required by personnel policies are alm~ys logical and well 
reasoned. 

Mr. Tull is a compassionate empathetic officer, ·with a keen sense of importance 
of assignments to career development and although not a counselor provides information 
and guidance concerning the requirements and responsibilities of the positions for which 
he is responsible. 

' 
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C. SK ILLS (for further discussion where related to the officer's work) 

1. Effectiveness of Communication (written and oral expression, public speaking, foreign language facility, etc.) 

In addition to the written material that passes through the front office I read 
Mr. Tull's correspondence and his branch's reading file each week. He is an excellent, 
smooth drafter and his cables as well as his other communications are concise, flow 
easily and clearly express the points to be made. At staff meetings and panel sessions, 
Mr. Tull expresses himself equally well, making his presentations with good humor and 
wit. Mr. Tull speaks fluent Spanish. While I have not heard Mr. Tull speak publicly, 
I am sure that he would manage extremely well before an audience. 

2. Personal Relations (Include comment on e(fectiueness with both Americans and foreigners and on representational actiuities; also on fairness 
in relations with others and on any euidence of bias or discrimination.) 

Because of his pleasant style, warm personality and total sense of fairness, Mr. 
Tull is one of the best liked officers in this division. He enjoys the conf idence and 
respect of his ~taff, his colleagues and the personnel of the bureaus with which he 
deals - even though he occasionally is forced to make objective decisions which they 
ccnsider unfavorable to their particular interests. In sum, personal relations are 
one of his important strengths. 

3. Manageria l Ability (Include comment on th e officer 's e(fectiueness in organizing and planning his or her own work, in supervising and 
training others, in deueloping and g ivin g recogni tion to the talents of officers superuised , anci ouerall leadership in policy 
direction or executiue management ; comment, where appropriate , on furtherance of equal employment opportunity.) 

As noted under work performance above, Mr. Tull is an excellent manager. Those not 
familiar with CA/FS (including myself a year ago) probably have little understanding 
o-.'.: the int e:nse ·activity in the assignr.-.ent cycle . Assigrune..-it decisi01: .;;, often difficult, 
requir ing extensive consultation with bureaus, and individuals, are followed by the 
complicated paper ~ork t a sk of seeing that orders are out quickly and correctly, a 
multitude of technical points must be checked, with re-processing kept to a minimum, 
wi t h th~ final result a smooth, proper transfer based upon accurate and efficient 
pr ocessing. This process also must assure that the information processed into the com
puter is 1:otally accu_rate in order to assure an accurate data base. Mr. Tull 1 s super-
v~sii~ of those dire~tly engaged in this process has been truly outstanding. His is a 
~- 'ERect,venlJ.itijk'J' ~n1i!b1i4is i~htg eRli?J? • 

. -i have only seen one of Mr. Tull's reports at this point. It was an excellent 
r eport with a high degree of perceptivity and candor. The officer he rated has per
f ormed with excellence during the past year, and I was able to agree fully with Mr. 
Tu ll's report. I believe, however, that he would bite the bullet and be equally frank 
if ne haa a poor performer on which to report. 

5. Technical Ability (specialists' skills in machines , systems, procedures, secretarial work, etc,) 

Additional to the ~mowledge of technical procedures implied by the foregoing, 
Mr. Tull has had to become intimately familiar with all personnel laws and regulations -
not an easy task, but one that must b~ learned quickly in the personnel business. He 
quickly and thoroughly mas tered all technical requirements of his position and learned 
how to apply them in a positive way in the best interest of the U.S. and the individual. 

For binding--
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RA TED OFFICER (Typed, surname first) 

TULL, James L. 

. , ' For binding-
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SOCIAL SECURITY NUMBER 

483-26-4959 
D. The quality of the wo rk performance was ✓ was not __ reviewed wit h the rated offic er du ri ng the course of the rat ing pe riod. Dat_e; ~f 

significant discussions : y ~ rt,• .c S Qyll ,,,< 1., -,, H( et 11 1 .,2 Describe briefly th e ter,or of these discussions and the ra ted officers 
response. 

Our first discussion of work performance took place shortly. after I arrived on 
duty and concerned the way his branch functions and special problems related to its 
operations. Since then I have seen Mr. Tull virtually every day to dis~uss special_ . 
projects on work problems involving his branch. I have never had occasion to be criti~al 
of any aspect of his work or that of those he supervises, and have had numerous occasions 
to praise his work. 

IV. EVALUATION OF POTENTIAL 

A. Check one : 

__ Officer lacks the potential to assume greater respon, ib ilit •t. 

It is too soon to judge when the officer may be ready to assume a higher level of responsibility. 

Off icer may have the potential to assume great er responsib il ity after additional experie nce er training. 

Officer has the potential to assume greater responsibility wit h additional training . 

Officer has the potential to take on additional responsibility in his or her next assignment. 

Officer is entiraly capable of assuming greater respons ibil ity as soon as the opportunity occurs . 

Officer should be considered for advancement to pos itions of substant ially greater responsibi lity. _ 

Officer is a prime candidate for rapid advan cement to reflect the competence already establi shed and demonstrated grovvth capacity. 

Officer should be considered for rap id advance ment to positions of much greater respons ibility, with the ex~~ctation that he or she is 
destined for the highest levels of service . - · 

B. DISCUSSION OF POTENTIAL (Justify your choice above. St:i.te the qu alit ies of the work pe rformance that best demonstrate·a capacity for 
growth and advancement, or the lack thereof, and support with examples.) 

Mr. Tull has a deep breadth of knowledge of all aspects of Foreign Service work 
and , of the personnel aspects of the priorities of U.S. foreign policy. He brings to his 
work high integrity, a deep sense of purpose, maturity, solid dependability, and 
balance. He has sound judgement, and a strict sense of duty flavored with fine good 
humor that helps him to be a popular leader. His analytical mind and keen perception 
enable him -quickly to differentiate the very important from the important. Unlike 
substantive work, it is difficult to cite specific examples in personnel work. Every day 
decisions are made that involve difficulties, either for the individual who has to trans
fer suddenly, the post or bureau that is or will be suffering a gap, the ambassador 
who doesn't · want to release one of his favorite officers or who thinks his particular 
post is the navel of the world, and therefore must always be fully staffed (without 
overlaps) with the very best officers available. Mr. Tull has several such ambassadors 
and some of the bureau executive directors he must deal with are exceedingly tough 
minded and experienced. That they trust Mr. Tull to accomplish the best staffing 
possible in circumstances of conflicting priorities is a tribute to his ability and 
potential. 



• - ,J • ' ..... 

-"(..-•• -,-F-T_:_ c_R_A_T_, -, N_G_O_F_F_I_C_E_R_'S_C_H_O_I_C_E_I_N_I V---A-i...,.n-di-c-at_e_s __ a_ca_· p-a-c-it_y_f_o_r -g-ro-w-·t_h_a_n_d_a_d-va_n_c_em- e-nt-, -t -he_fo_l_lo_w_i n_g_m_u_st_b_e-co- m- pl-~-ted-. _O_f_f_ic ~7 

I
I wh,1 are expected eventually to assume greatar responsibilit ies should be made aware of areas wh ere they should con centrate their ef forts t o im

prove. Elased on your observation of the officer in his or her present positi on, specify at least two areas in which he or she m ight best direc t 
l tuch ef forts. Justi f y your choice. (The response is not to be directed to need for formal ·training, which is to be addressed in IV-0, below.) 

I 
With seventeen years of Foreign Service experience, Mr. Tull has acquired all the 

tools a fine Foreign Service off icer needs to continue to advance in the Service. I 
have observed no weaknesses in his performance that would indicate a need to concentrate 
on improvement in any specific area. [Ke, like all of us, needs positions of added 
responsibilities in which we can grow and broaden our experience. In addition to an on
ward assignment to a more senior position, I suggest that Mr. Tull concentrate on 
acquiring a broader geographic experience. Except for a tour in London, where, as staff 
aide to the ambassador, he acquired a very broad knowledge of our relations with the 
U.K., he has spent most of his career working on Latin American affairs. I suggest that 
he be given the opportunity to involve himself in other areas in the Department and 
abroad. After War College and two years in Personnel, he should be returned to the 
"mainstream" where he can gain further .experience and knowledge] 

D. {1) IF !"OR MAL TRAINING · is considered lii-.eiv to improve present perfo rmance or to develop capabi l ities, state the subjects or ~ou rsP.< of 
study needed and the specific pu rposes of each. (2) SUGGEST POSITIONS to which you th ink the officer can real ist ically aspire within 
five years. 

Having recently had senior training I do not recommend formal training, except 
eventually to the Senior Seminar. I believe Mr. Tull can realistically aspire to a 
Director or Deputy Director position if he remains in Washington, and to a. DCM position 
if he goes abroad. Failing that, I suggest a principal officership or chief of political 
section job in a medium size post. In five years he should proceed to similar posicions 
in even more important posts or in Washington. 

DATE _ __,~c....;..- ---..L..-,J~/f_,,._l._7._~--'1..r;...__ 
2 ,/ /'2 7 / ..P 

SIGNATURE OF RATING OFFICER -,7-,,L-~-,.__,_..:;,_::~/'--_/_A__;/:...,,z.~---,-, ........:-____ _ 

Frank M. Tucker, Jr. 

For binding-
do not write in this space. 

' / 



For binding-
do not write in this space. 

RATE::) OFFICER (Typed, surname first) SOCIAL SECUR ITY NUMBER 

TULL, James L. 483-26-4959 

V. REVIEWING OFFICER'S STATEMENT 

After (A ) confirming the work requirements and priorities, (B) draw on your own observations to comment on the rated officer's performance and 

potential ; in giving an independent view of how well he or she did the job, bring out illustrat ive examples not mentioned by the rating off icer . 
Comment on (C) the fairness, completeness and general validity of the rater's evaluation and (D) relations between the rated and rating officer. 

DATE 

The requirements, goals and priorities of Mr. Tull's position 
are reasonably and accurately statGd. He met them impressively 
and in all the respects described by Mr. Tucker. 

Mr. Tull dealt with great sensitivity and skill witl1 that complex 
proble~ facing a senior assignment officer responsible for 
staffing posts in a major region of the world. While he 
worked devotedly to serve the needs of those posts, he avoided 
the parochialism which has in the past afflicted--and which 
always threatens--a worldwide assignment system. He never · 
forgot that PER serves all posts and offices and that priorities 
are relative. It is a testimonial to his capacity and personal 
skills that he maintained excellent relationships with the 
posts and offices he served, and whose outlook was not always 
as broad as his. 

As a part of his responsibility, Mr. Tull dealt with staffing 
M/DG itse_lf, a job which required the combined skills of a 
Solomon, a Talleyrand and a Houdini. He rose fully to the 
challenge. 

Mr. Tull's outstanding talents in dealing with his subordinates 
are fully matched in his dealings with his front office. 
Mr. Tucker and I have always found him totally responsible and 
responsive and, particularly given his engaging manner, a 
pleasure to work with. 

In all, Mr. Tull is clearly destined for the senior ranks of 
the Service , and has already demonstrated this. 

August 29, 1975 
------ ------

~~ ~. 
SIGNATURE OF REVIEW ING OFF ICER ____________ +It=-'-----

Arthur I. Wortzel ~ 
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VI. RATED OFFICER'S COMMENTS 

You should here add any comments you may wish to make on the work program ar.d your fulfillment of i t in l ight of t he rating and revi ew 
ing officers' stat ements; on th e extent to whic h your supervisor helped d evelop your talents and gave recognition to them; on yo ur own career 
aspirations; on additional tra ining you 1(\/0u ld l ike to have; and/o r future ass ignments you think appropriate for yourself. 

As mentioned earlier by Mr. Tucker, we are in touch on a daily basis and I have never 
had any doubt about the requirements of this position. The supervision I receive 
from him is, in my view, ideal in every respect. The toughest and knotiest problems 
are the ones that go to the "front office". As someone new to the personnel game, 
it has been an enormous help to me to know that I could get rapid and helpful 
guidance at any time. Mr. Tucker's views in IV.D. on my next assignment coincide 
entirely with my own. 

I acknow ledge receipt f a copy of this report. 

Panel chai rman should insure that each panel member has read the instruction shee t. 

panel comments. 

DATE OF APPROVAL ___________ _ SIGNATURE OF PANEL CHA I RMAN _______________ _ 

(with typed name, ra,11, and title) 

For binding -
do not write in this space. 
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U.S. OEPART IV:ENT Of STATE 

OFF!C ER EVALU /-1.T!ON REPOR T 

FOREIGN f,[fl\ ' l'.:E OFF':s:::r.s 

TYPE OF REPO RT (check one) 

Probationary 

.Z,_ Regu lar 
Inter im, Cr .. ,,.,;~ of Duries 

FO ?. E!Gr~ S'.:RV ICE RS:; c:,:•/E Ol=F! CE RS u:·u~r.:TED 
FO RE IG t•! SU,VICE RES::f.W ': Or FICERS 

Interim . De;:3rtvre of Ra ed Q ;--;; :,· 
Interim, D eoa rtvre of Ra:ing O: '·~,,. 
Other FQR ;: ~GN ~'!: P.V tC~ ST;\f-:---= 0fF!CE~S 

N-AM E o :- OFFICER BEING RATED (surna me f i rs t) CLA SS SOCIP.L S'::CURITY NO. FUf~CTION.nL T ITL':: 

Chief , ARA l...ss:::.~rn:-.cn:s 
T'ULL, J aJ'.'.CS L. FS0-3 483-2Gl;959 Erc.nch 

PO ST OR ORG,C,.NIZATION Pl'.f-1100 COVERED 

STATE - PER/FCA/ AP.A 6/ 16/75 - 5 lS /7 6 
DATE "El'OP.T SUBMITTED TO PER/PCE/PE I DATE REPOR T P.ECC:: 1'/ E.D !N PE OATS R:C: LE ASE D TO f- tLE.;: 

~------------•·---·---. -
I. WOR K HEQU!RE MnJTs 

A. O "FICc' R'S JOB - State br ie fl y where t he po; i i ion f i ts in t he s,3ffing p.1t t ern erd the number and type of personnel sui:e--.- ;~::i bv t he 
o ff icer . 

Vir. Tull is Chie f of the Latin ki1erican Assigm;;ents Branch of PER/FCA , ,.;;1ich is 
res;.> o:is ible. for all assi gnrrkents to 53 Latin Ame r ican overseas posts 2nd tr. e _:3_~ , OES, 
SCP., PA , FSI, l.f/'·l:ED and L bureaus. He supe rvi se s t;:o officers, three tech,-:. :.::ians an ~ 
one s upport staff p e rsonne l . His Branch is responsible-£br staffin g approxi=ately 
1, 2C:U Foreign Service· posHions. 

B. WO RK REQUI RE M ENTS, GOALS AN D PR IOR ITl cS - Indicate the specif ic responsib i lities_and go3ls, i n pr iori ty o rdar , fo ~mu:a ted by 

the supervisor and rated officer. 

The Assignments Branch Chiefs are at the cut tin g edg e of the ass i s ~2ents 
proce ss . They -:nan the thin line between the personnel counselors wh o propcsi:.. indi·::.::::.L.-~ :, 
for po s itions and t h e globa l n e eds of a wo rld-:-wide Service on th e one hand , r_-;-_,:,_ the ce
mancls cf Ambass adors and bureaus on the other. They are , therefore , often c::·...:;r. t i:-:. :::. 
dichotomy; i.e., attempting to meet the personnel n eeds of t he bureaus and ?2~ :s fcL 
,:hich they are res ponsible, Khile at the same ti:-c1e prcservin8 fr,e integr i ty :.:-.::;:: ce;~t :::3.:. 
authority o f the personnel system. This is especially import a., t in the fo:- t ::::,~;:---,fr.s 
ye2.r vhen the Se cretary 1 s de c is i on 11 d::astically11 to li:cit tl:e 2.:::: s i g::.;:;.c,.:: c'.~::.::-.-:: :::. ;::y ,::: 
Ambassadors and bu:reaus will be carried out . The en:orce.:-.ent o:: :..,·,.:. t ~2:: :.s::::. ·, :·.::...:.. .: ">: 
the s ane time maintaining cordial relations wi1:h the bureaus (on whom we rr.u:::: ;c:pc,1.~ 
posi tion requ irerr:er. 1: details if we are to do our job) i s a prir::ary goal of c::.. .:.. ,-,..ssi; ::·.·
ment s Branch Chie:fs . Thes e multi-directional fo rces bear on t h e Cniefs in t:-.2. ass i g::-.·
ment panels as ,;,rcll. There t hey ccnpe t e among the:-iselve.s for tb,: "bestn peo::,12, bu:: S.: 
they &.re not oro<1ci-guaged c·nDu gh to place their own i mr,,.:::di.s. t e re:=ponsibiliti es in t\,e 
perspe:ctives of the g lcba2. -;: espcr~sibil i ties of t he c ent~al pe r so:111el syster;l c....-:~ i.;t:, =l.C. 
wide Service priorities , t h e panel syst en simply woul d not ,;.;a r k . }fore spe ci::: icaL.y ,,.;2 

have a.greed on t: he f0l lowin s g oals: ass:i.~nI!len ts wil l be made as effici er.tl:: , ec_1..!it::i>· 
an~ as cc~passiona~ ~ly as ~8ssib le 11it~in t te li~!tcticns o f o~crridi=; S2=~i =2 ~2=~3 ; 
:he a~fi ce wi ll pro~i i e prc~; t , res ponsiv0 r epli~s to ~cques t s ~=== e=p l cye~ ~ ~E;ur~:~
of graCe; the 0£f i 1

_,.. ·ill se-:; ... cc11st2.~tly to in1p rcT.-'2 its t.!:1~2rs t '"~ .. Ling cf s-: · ~- -·- r- ~ - -.:.. ~ 
t ion· con:E.nt and pr; 01:ity l'equirements ir.. its 2.r2 a oi r-"spm:sioility . 

A st:::tement l isting the aho·,c :~·,::onsibilit ies and ,.:iais was signed b y rating, ra ted ::i~d re,·,ewing off icers -:,r _ __ 8::...,_/.:.cl..::l:..:t_'7:...::>;:.,.. _____ _ 

I dare of 0,.:1/,1:1 , s-: . .:.:=-~ nt anti ___________ and is on file ,lt tha pust er office. 

- - -------4-,. ---- --- ! R E.V1C.,\'l.\;..,.'1 v FFt ~EK ! !' ;.,,c.~ - . , _,·nunte f.: :;t _. 

"O RM 0"'·"66 DEPT. O F ST .\TE-.. 

F"OR; .. ~::.:: n L'r' 0 5·1'731) A Ph 1:__ 1) 7 3 

FOX , Ric'1a rd K. , J'r. 
GRADE: FS0-2 T IT!..E: Di,.:e ctor , p:,T.'. ·.1FC,\ <.iR-w::, i:'<: :"'- -

ll'ircn c( n!p!crPd on (o rt'i_i:n scn·ice pcrso .. !nel. this is an eJjici,,,:c,• rc.norr which shall f, ,• .<:1 ~;ecr to t"!°"t-r: 

011/y by ,hose p,:•·sons curi:uri ;ecl by Sec. 017 u/ !.'le Fureign :frn·in· rlcr of J',,-, t, , as c":,· r:,1<'d. 
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1 C. S?:: G••\ L Ci SCui,'.STANCES INF LUENCING T HE VVORK PROGRAM ! 
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II. STATEM ENT BY RATED OFFICER 

You should h<'~E g;ve your views on your most signii ican t achievement d uring the rating per iod, on any special problems encountered and any 
.;, peer of the ,-. o r i< environment or \'\-Ork performance y ou care to d i scuss. 

I 
I 
I 
I 
I 
I 
I · 
I 
i 

The past year has been one of considerable turmoil in the Bureau of Personnel. The 1 

Secretar:,- 1 s speech last June ordered a number of basic changes in the system and its j 
procedures--the "Open Assignmentsn plan was instituted, the authority of the central 1 

Personnel 3ureau over assignments was strengthened, and a radical -phift. in the assign-
1 

~e_r:ts p.:r:i=l system was adapted. These, coupled with the decision to authorize i n:mediate~ 
ly all nc~ ~ositions requested by our Bureaus and posts through FY 1977, created unant i- ! 
cioated ~ro~ lems for this and other Assignments Branches. Political and economic J'obs I 

• • ! 

~ere aboli shed; new consular positions were authorized; requirements for increased con- I 
trol 1:)y t:s ever. all assign..111ents were levied in the face of suspicion and at tines out-

' right op position by geo graphic a.T1.d functional bureaus long accustomed to deciding their i 
c~-n staffi~g priorities. I 

Despi.:e these mz.ny changes and the complications which they have caused within the 1 

assigr.me~;:s system, I oelieve that our Branch has kept pace with its responsibilities I 
ar.d has cc:ctinued to provide cur client bureaus and posts with the human resources ! 
needed tc ~eet their problems. .. 

For bind ing-
do not write in t his si;3ce. 

I 
J 
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do not v,ri!e in t ~is s~:ice . . 
RATED Or-FICER (T yper/ , .,urnam" f i r3t) SOCIAL SEC UrtlT'f l'; U B E.R 

TULL, J ames L. I 483-26-4959 

Ill. EVAL UATiON OF PERFOR MM JCE 
--------------------------------------------------- -
A. GENERAL APPRAISAL (chcc!, one) 

__ Performance d id net meet standards for the job. 

__ Perfo rmance met requirements for the job. 

__ Performance was unifo,mly sa tisfacto~v . 

__ Performa-nce was general1•1 better than ·satis fac iory, but uneven in o ne or more respects . 

__ Performance was very good. 

__ Performance v:as very good in all respects, but officer could do even bette r . 

X.XX Performan ce was excellent . 

__ Performance was superiative and almost unmatched in class. 

B. DISCUSSION OF WORK PERFOR lv'lANCE !inclllding justification of rating give n above) 

Hr . Tull cont inued to turn in a top performance this year as wel l. With a year' s ex
perience in the assignment business behind him, he performed even more effect:.vely and 
efficiently. This year was somewhat different, however, as a result of the open assign
ments policy, and t he drastic limitation of the veto power of arnbas sadors ar.c'. bureaus 
announced i n the Secretary's June 1975 speech . The open assignments system slo~ed the 
assign.uent process somewhat this year due to the need for counselors to receive , sort 
out, and sugges t revisions of individual preference lists. Even more importa~t, the 
c1.s signment branches had to deal more authoritatively with bureaus and posts ,,,r1ile at t b~ 
sarr.e time maintaining close and cordial consultative relations wi th them . :!:::- • T:.ill ex
celled in this, largely as the result of the fine relationship that he had deve loped 
during the previous year through diligence, fairness . integri ty, total fairn e ss, and 
plain hard work . Despite the delays occasioned by even more extensive counselor
counselee consultations, he did a masterf ul job of keeping his positions staffed . 

If I were to characterize any of the five assignments branches a s best meeti.::1.g the go2. ls 
outlined under A, and the policies set f orth by the Secretary and the Directo~ General, 
I would place Hr . Tull and his branch's operation at t he top. 7his is desp i t~ the fact 
that he had responsioility for two bureaus, Personnel and OES, which are not2.0ly diffi
cult to staff. 

Hr. Tull's performance at the assignments panels was also outstanding. While energeti
cally pursuing the responsibili ties of his branch, I could always count upon him to be 
fair and honest in delineating needs and priorities, and to bring sound judg~en t to bear 
on assignment issues from the perspective of our world-wide staffing responsibilities. 
This some t imes caused him to join in supporting decisions that ~,ere cc::;.trary to his 
clients' interests, but he_never flinched from t hat high responsibili ty. On mat ters a: 
personnel policy, not neces sarily directly affecting his immediate area of res ?onsibi
lity, such as borderline LWOP requests, GLOP criteria , etc., I could always count on ~~r . 
Tull to make fair, b~lanced judgments taking account equally the needs and desires of 
the individual and t ~e best interests of t he Service. 

Hr. Tull approaches his work like the thoroughgoing professional that he is. He k.T'J.ows 
position requirement s, special post and bureau proble~s. and ha s a fine sense of priori
ties. He knows when t o press hard on the counselors and the sys tem to find the right 
person for the job, or when to relax and start work on an imaginative solution to such 
problems as shortages or surpluses of certain personnel categories. 

. . - . 
:51- 5 :.J. ~ .i:l. 

i~deea to the effective operation of this Division . 

l'"•- ...... .. -. 



1 C. 5t< , ..J..S tfo• i:.r; ;,,.,,. c:Sc~sio n whe re rd..oted t o 1he officer'• wo rl, 1 

· ~ · :.:.:: \; · :.:~ .:.· Coo.--:--1._ - .:.; ::::n ; .... : . tte n anJ o,·e,;I C.\ J,,._•~.,;ion , pubi,c speahin E. (or1..~i_a r. lun~uage {1.Jciii t _v, ,·t c.:. J 

~.::: . ---:j:.::. 2-.~ an e .. ::c2.2.2:1t, il:..:.;i:c.:.~::.·rc , £::cilc. dr&fter -,~iiO wr ites clearly . cone .;.:., __ .:.._·, 
, arw -!)-erc.:pciveiy . rtis - wriccen work is well rea soned, to t he point, and his r e:c-:~en
, cat::.~ilS fc~~y explained . He speaks equally clearly . His thoughts are always well 
, org~:lized , orderly, and pleasa~tly expressed . I have not heard 1r . Tull speak 

?U~licly, but I ex?ect chat he would be an excellent puolic speaker. 

2. ~cn21 ~~':?: ions ([nc iu:!c com mcP?t on effc :i t' t1 ness u·ith both. -4.n1er.cans and fo re igne rs a nd on reprcsc ntatiunal ac tfuit ies : a!so on fa irness 
in reictions with o thers and o n an y evidence of b ias or discrimination.) 

:!r . :~11 excels in persc~al re:ations and is one of the best liked in this Division. 
' . 

; 1 c~8US~ ~z ~an be tough when ~eed be , he prefers the friendly, open approach. As 
=otei un~er B above, he enjoys exce l lent relations wit~ t hcs8 he deals outs ide of this 
Jiv~~ion as well . He is a to~ally fair person, who inspires confidence, trust, and 

, res? ect a:=ong all who k,.,ow him, of whatever rank. 

3. Manageri.:! Abil ity (lnch:de comment on the o{fic ~r •s e(fectiueness in organiz ing a.~d planning !tis or her o w l, w nrk , in rnpen•ising and 
trc i n fr:; others. :n det·elopir:g and givir. g recognition to tJic talc! n ts of of(ic.:ers supen1iscu. , and o ue rall leaae rship in policy 
direc t:o r. or exe::utiue m ar. agement; comment, :i:here approp riate . on fur the rance of equal employmen! opportunity.) 

~:r. ~ull is an excellent manager, who uses a smooth easy touch. As a result, his 
~ra~~n is on e of t he most efficient, ef fective, and happiest of the twelve in ' this 
:!)i vi.sio:1. 1.;ell organized himself, his people are equally s o , and I have never s ought 
~~£c=-:::iatio~ or sta tus reports that were't answered i mmediately . The smoothness of his 
~?er~cio~ enabled him successful ly to accommodate a serious personnel gap in his off ice, 
~:i.d :ris supervisory talents enabled him to induct new personnel with ease and effec
t iVi=.:ic:S5. ~-fr. 'i'ull knows, supports, and pursues our EEO responsibilities. 

4. :"'.?ctive-.ess and Candor as a Rat ing Officer 

: h~7e r2ceived one OER and one memorandum prepared by }1r. Tull. Both are extreflely 
·..-ell ?re.?ared a.-id :forthright. He adhered to the letter as well as th2 spirit of 
52_c~on IV . C., although he was rating an excellent officer who had performed superbly 
-..:.~der his directio~ . 

5. T:r.hnica: Abili ty (speciafo ts' ,kills in m achines, systems, procedures, secretaria l worl,, etc.) 

~~ab, it is .pertinent to note that Mr. ·Tull has mas tered the consid~rable body of 
~ech::ical , regulatory , and procedural elements that are an integral and i mportan t part 

i c~ ~~rso=nel iperat i ons for which his branch is responsible. ~I 
! 

I 

I 
l 
I 

' I 1----------------

.l 
---------------- ------------1 

For b inding- J 
do not w ri te in this space. , 



Fo r b 'nd ;ng--
do not wci :c in th~ spa ce. 

R.4T E. D OFFIC E R ( T yped, ~u mame iirst) SOCIAL SECURITY N U MB ER 

!TULL, J ames L. , 483-26- 495 9 

D. Th e qua lit y of t he work p erfo rmance was was not review ed wi t h the rated of ficer dur ing the co urse of tha ra: - :i pe rioo. 'Ji: '.:-i : • 

significa n: d iscussi o ns: Aug • 11 , lg~& :·1a r • ~ 1. 9 7 6 . Descr ,ba br ie: :y t he teno r cf t hese d ;; .:ussions ;; , .:. ,!-.2 ra ted c '· ,:~ ; 
response. 

Mr. Tull and I see one another at least several tiraes a ~eek to disc~s s spec ~f ic prob
lems of concern to us both. On the more forma l occasions , I heve pra~sed hi 5 work an~ 
that of his s taff and encouraged him simply t o keep up t he good wor~ . I fi ~~ no· r e~s c~ 
to be critica l i n a ~y respect , nor a ny r ea son to recommend measures fo r i:r.pr ~ve.:::ent . 
He obv io us~y was pl eased wi th roy comments. 

IV. EVALUATI ON O F POTENTI A L 

A. Check one : 

Offi cer lzcks t he po tent ial to Jss u me gr~a te r res;:;o ns ib i!i ty . 

It is t oo soon to judge whe n t he oii ,cer may be read y to assume a hig he r le vel of responsib ili t y . 

Officer may have th e pot entia l t o assume greate r responsib ilit y afte r add ition;:;! experience or t ra ining. 

Off ice r has t he potenti al to assume greater respons ibil ity w ith add it ional t rair. ,ng. 

Off ice r has t he potent ial to ta ke o n add it ional res pons ibility in his or her next ass ignme nt. 

Off icer is ent irel y capable of assuming greater respo nsibili t y as soo n as the opportu nity occurs . 

Of fi cer shou ld be conside red for advancement to posit ion s of su bs t antia lly greater responsibility . 

XXX Officer is a pr ime cand idate for ra pid advancem e!"lt t o reflec t t he competence already established and demonst rated gr ::,w th capac,w. 

Office r shou ld be co ns idered for rap id ad va nceme nt t o pos it ions of m uch greater responsib ili t y, w it h t he expecta t ion ::-: a t he or sr. e is 
d est ined fo r the highest levels of service . 

B. DISCUSSION OF POTENTIAL (Justify yo ur choice above. State the qualiti s of the work pcrfo; man e tha t best demonstr:;: ~ :1 cap~cir. y for 
gro wth and advanceme nt , or th<! lack thereof, and support v.ith examples.) 

As I noted last year, it is difficult to cite individua l , specific examples of work 
perfo rmance in personnel work. Rather, Hr. Tull's con s istan t ly high lev el c= per fo:c::!
ance in staff ing and ~ robl era solv i ng over t he entire year is t he best exa!llpl e of hi s 
growth capacity and potential f or f uture advancement. This would not have be en possi
ble if he did not have the f ull conf i dence of the bureaus f or which he is r e s?onsible, 
and a thorough knowledge of posi.tion reqcirements and pr i oritie s in his area of re
sponsibility. 

In this regard, he was especially selected to visit one of his posts, together wit h a 
representative of H/MO, to work out plans f or an e::,._~erimen t a l reorganization pr oposed 
the post and which i ncluded . a new organizational structure which involved , i ~ter a lia, 2. 

reporting secti on. headed by an FSO, and inc lud ing a ll subs t ancive off icers , as well a s 
other agency representatives who are normally clos2 to autonomous in other e.:::bassies . 

iie was also selected to participa te in a special i n- house study group to l oo~ care fuliy 
a t the structure oi this Di vision and to determine whethe r an a l t erna t e Di vision of 
authority and responsibility would be _more eff icien t and effective , particular l y in 
l ight of the new personnel policies establi shed at the begi nning of t he rati~5 period. 
~i.r . Tull contributed very i mportantly to the work o f this group. 

Recognition of excellence from others may be of even grea ter note. His selection by 
EUR1 alt~ough he had ~o direc t associa t i on with or ~e 3po~ si~ility fo= t h.a t b~rcau, ~~ 

he ; t~ ! •0 ~ 11ty Ex~c 11tiv e Df~ ~c. t o~ :!.s ~ I b·~l:'_e~~?!:? , i~~ -i_ ccti~e ~t 'tl,.,. ':" ~:t :;~ ·::- e: :~~~ · ~ ~!1 -·~~. : ~ 
!: ~ ..i..~ i··-' i. a. by ot hers as •,.-ell. I b2lieve s :: r or:; i.y ·:-:.::: :: : r.::-. ul.l. :::1s p:::cve::. ;:-_::....:::s e.l.: 
1-~va~l~ ~: per f ormi ng a t t he 0-2 level and that he s hould be p:::o~o ted by c hi s ye ~r 1

5 -- - -

! 
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:. IF THE RA T ING OFFI CER'S CHOICE IN IV-A inc ic~res a ca acit y fo r growth ;rnd ad'la nceme r.t, t he follc,...,ing must be
0

como!eted. ot,,c Qrs 
VJ ~iO a re f-...:: ~i. ::'d evi:i '"'1 ! •Jail v :o 3SSt.HT't? 9 rt-?a : i:.1 re:::oons.bili tics srio1J ld be made ct\11;2 re a t areas V':h~re th !:: y ~hO~J I.::! concen t r:t t~ hei r effor ts :a:.;'

~ · ovt"I 'j·,;f-:- C" ·'1 ',:'C- • r t~e-"' ,? '" ' :"!'r, ,;' the o P·-;, .. in n; -: vr h'?r prt.::ent OOS1ti on . SC£c:fv :;t lea~ ~ t ~•.;o arens ,n \."'{ ~1 ct1 he or sh e fT"H n rq ('Q>Cjt r ! (~•· 

SUC n effo;-ri: Jt1 ~r t fv yo11r cnr. •.'.""o t T ho .-o• rv•,....,-.., •r "''""• ~,.. hn ~: .. ,..".". "" -' • r-. .,,.,-,,-4 f,.,,. .&- .,,, .. ... ,, •• 1 , ,..., · . · ._, ,,. .'-;C,.. :5 tC, -'f .... - • , . J · •• : ~ , . 
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Perhaps so2e of the many qualities I admire in Hr . Tull r:1ay also be. faults. For ex
ample, he is a thoroughly nice man , in the best sense of the word. But nice guys don't 
always "-in, and recognition of the Machiavellian in others, and perhaps use o f it 
on2self · fro~ tiffie to time, can be essential to effectiveness. 

A.long t he same line, but in a diffe rent sense, Mr . Tull might concEntrate on being 
soraewhat less emotionally at tached to his work. I am sure that h2 · -1ill experience 
f rustrat i on in his new position, a lthough perhaps of a different uJ Cure than those we 
have hac: to face in personnel work. He might, t herefore, take a more relaxed view 
toward unfortunate developments, or decisions, beyond his control, and try not to take 
them too ffiuch co hearc , regardless of how unfortunate they may be. 

>. (1) IF FOR~.\AL TRAINI NG is considered likely t·o improve present performance or to develop capabilities. state the subjects or courses of 
study necd eo a r, d the specif ic purposes of each. (2) SUGGEST POSITIONS to which you th ink the off icer can realist icall y aspire within 
fo,e ·1ears . 

I do not recommend fornal training for Nr. Tull at this time, but I believe he would 
be an excellent candidate for the Senior Seminar in due course. 

Mr . ·Tul l is being reassigned to ~UR/EX as Deputy Director for a two-year tour, after 
which an overseas tour as DCM in a sizeable miss ion would be the most appropriate 
given his qualifications and experience. Should that not be possible, a principal 
officership or sectio~ chief position in a large mission would be second best. In 
fiv 2 years ' time I ~ould expect him to receive sL~ilar assignnents, but to ever larger 
posts wi~h additional responsibilities. 

DATE __ J_u~n~e..;;_1~7;__,_,_l;..c...:;_9~7~6 ___ _ SISNATURE OF RATING Of=FICER 2 --c ');, ),__L_ ,,._./I 
--;r-~~------'------"'"'------~ 

Fra..ik M. Tucker, Jr. 

For b inding-
do :iot w;-ite in th is $pace. 

I , 

f ________________ _;, 



do not write in th is space. 
,__-!._':",::;~ -;-;:;-;;~-:-:;:::-::::;-:::::::=-;:-;=:-;--;---------------r:--=-:::-:--::---:::-::---:::--::---::--=------------ --, RATE D O r-FI CER 1Ty;:x,d, sumcme f i r s t) SOCI AL. 5ECUP.ITY N U M8ER 

TL"LL, J aoes L. ·. 483-26-4959 

V. REVIEWIN G OFFICER'S STATE ME NT 

Af te r (A ) con fir ming the work requirements and priorities, (8) draw on your own ob servations to comment on the rat ~d c ificer's p~·rorrra nce anC: 
potential; in giving an independent v;ew of how w ell he or she did the job, b ring out illus trat ive examoles not men ioned by the ' 'l ti ng oif 1c~r . 
Comment on (Cl the fa irness , completeness and general valid ity of the rate r's evaluation and (D) re lati ons betll',ee n the rated a nd rati-ig o fi icer . 

The _statement of work reqtiir e ments, goAls, and .priorities is accurate, 
and Frank Tucke~ ·has prepar ed what I consider to be a fair and comnlc t e 
evaluation report that c learly depicts Mr. Tull 's accomplis hments this 
year. It reflects also the good work ing relationship between the two 
officers. 

My evaluation of Jim Tull's performance this year parallels in every re
spect the v iew of the rating officer. Mr . Tull began the rating p er iod 
with the acvantage of a year's exper ience under his belt , but that was 
not entirely a plus. In implementing the directives o f the new centrally 
directed a ss ignment process, he had to refashion his working arrangements 
with his b ~Ye aus and his &~bassadors. The changeover didn 1 t come easily; 
but there \-;ere fewer hitc hes and disputed assiSJnments in ARA tha.n i n a:1y 
other geographic bureau. I attribute this in part to the effort exerted 
by all conce rned to insure that the new system worked. But it was more 
largely t he result of Jim Tull's first-rate planning, his keen political 
Jnstincts, and his skillful utilization of the consultation process. 

Jim Tull's talents were also utilized within PER as Frank Tucker has 
noted in h i s report. He was an influe ntial member of the assignments 
panel where his disposition toward problem solving and his sound judg
ment was counted on. This was invaluable when the panel found itsel f 
.caught up in sticky assignments problems where the authority of the 
central syst~~ was being challenged. He was also a key member of the 
work group I organized last Fall to look at the structure of the Career 
Development and Ass ignments Branch and the role of the Career Counselors . 

His perceptions of the co~plicated task of blending Service priGrities 
with. individual needs helped us to develop the panel structure that we 
have so success f ully utilized this year. 

His profess i onal skills and management capability are clearly established 
and he moves on to a position which will make use of his ~any talents. 
He is ready for positions of significantly greater responsibility and 
f or proraotion to the senior ranks of the Service . I urge his promotion 
to Class Two. 

DATE · June 21, 1976 ------------- SIGNATURE OF REVIEV,ING OFFICER2_---"""•=r~·~i_,........,.._c..--..._L __ l-_\-_l_~_. _ _ ""',\' __ ,,.,)..,.,;--__ _ 
Richard c' . ~·ex 1 J r. l \ 

\_. _,/ 



----·- ·---------------- -------- ---- -
.... VI. RAT ED OFF ICER 'S COM:'.1 ENTS 

You should here add anv comments you may v,i::;h to make on the wor program and vou r fulfillment of 1t in l i,;rt of tt>e ra: - ,; 3nd rev;_.,._· 

i ng officers' statements: on t h e exten t to which your superv isor helped develop your talents and 92ve recogniti on to them; o-, , ;._- own c;;.r =-c
as ;iirations; on ad:::itional t raining you wou ld l ike to have; and/o, future as~ignments you t hink .:,ppropriate for yc'...·self. 

I have rev i ewed th!.s report and appreciate the c cmments and sugge s ticns ---::ich 
Frank Tucker and Dick Fox have made. 

As I mentioned ].ast year, the supervision I h ave received f r om tb:!!l in r::=..::1 2.ging 
the· ·work of this Branch h a s b e en ideal in my view. Khile allowi ng ':!le f ull a c ::.::ority 
with bureaus a nd posts for which we are responsible , they both h ave · a lways c =en reacy 
to offer guida~ce when it was nee ded and advice wh en it was sought. '!'h e per s::-::nel 
"game" is rarely an easy on e--occasionally it is " hard ball" of a very tough ·.-ariety. 
Without exception, I hav e always relied up on and re ce:ived the support of the.s -= two 
horough-going p rofessionals. · 

Their co!!:.'.'1ents with regard to my future assignr.:.ents coincide entirely ~~th my 
own preferences. 

·---

DATE 

VII. REVIEW PANEL STATEME NT\ 

Panel chairman shoul d insure that each panel merriber has read the instruction sheet . 

panel .:omments. 

ion sheet may be used if necessa0· for 

OATE OF APPROVAL ____________ _ SIGNATURE OF PANEL Cl-iAIRMAN __________ :-------
. (u: itr. typed -:.Jme, rcr. it ::-: .::_ t,t te ) 

- ,- --~-~ 
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Leslie N. Shaw, of California, vice Virginia Bauer Duncan, tenn expired. 
Paul M. Stevens, of Tex88, vice Jack Wrather, term expired. 

GERALD R. FORD. 
To the Committee on Commerce. 

THE WmTE HousE, January 10, 1977. 
To fhL Senau of tJu United St,atu: < -

I nominate--
The following-named Foreign Service officers for promotion in the Foreign 

Service to the classes indicated: 
Foreign Service officers of class 1: 
David Anderson, of New York. 
George R. Andrews, of Tennessee. 
Diego C. Asencio, of New Jersey. 
Helene A. Batjer1 of Nevada. 
Harry E. Bergola, Jr:.t of Florida. 
Roger C. Brewin, of uhio. 
Ce.rroll Brown, of .Alabama.. 
Frederick Z. Brown, of Pennsylvania, 
Harry A. Cahill, of Virginie.. 
Eugene E. Cha.mpagne1 Jr., of Pennsylvania. 
George T. Churchill, ot Virginia. 
Robert S. Dillon, of Virginia.. 
L. Milner Dunn, of Ca.lif ornia.. 
Hunter L. Estep, of Texas. 
Alan W. Ford, of California.. 
David L. Gamon, of Florida. 
Paul F. Gardner, of Tex88. 
John L. Gawf, of Colorado. 
Alan A. Oise, of California. 
Raymond E. Gonzalez, of California. 
John V. Hedberg, of Maryland. 
Earold E. Horan, of Texas. 
Ernest B. Johnston, Jr., of Alabama. 
David Adolph Korn, of Maryland. 
Dennis H. Kux, of New York. 
Earl H. Lubensky, of California. 
Alan ·w. Lukens, of Pennsylvania. 
Fr&ncis J. McNeil III, of Florida. 
Hawthorne Q. Mills1 of California. 
Robert C. 1'fodd, ot Virginia. 
Charles Willis Na.as of Maryland. 
Harvey F. Nelson1 Jr., of California. 
Daniel A. O'Dononue, of Maryland. 
Lawrence Pezzullo, of New York. 
Anthony C. E. Quain ton, of Washington. 
Francis X. Ready, of New Hampshire. 
Robert G. Rich, Jr., of Florida., 
Stephen H. Rogers, of Virginia.. 
Edward M. Rowell, of California. 

80-lOS-78---6 
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JANUARY 10, 1977 

Joseph E. O'Mahony, of Maryland. 
J. Theodore Papendorp, of New Jersey. 
Edward L. Peck, of California. 
J. 'William Piez, of Colorado. 
Larry G. Piper, of Texas. 
Henry Precht, of Georgia. 
Lawrence R. Raicht, of New York. 
Gerald A. Rosen, of New York. 
James D. Rosentho.l, of California. 
John He.II Rouse, Jr., of Maryland. 
Lawrence D. Russell, of Florida. 
Frederick H. Sa.cksteder, Jr., of New York. 
Geo1ge B. Sherry, of the Virgin Islands. 
John W. Simms, of Pennsylvania. 
R. Peter Spicer, of Ohio. 
James Stromayer, of Illinois. 
Wayne A. Swedenburg, of Virginia. 

--- .Ta mes L. Tull, of Iowa. 
Marten H. A. van Heuven, of Connecticut: 
Richard Noyes Viets, of Texas. 
,James R. Wachob, of Maryland. 
Lannon Walker, of Maryland. 
Frank E. W11Uo.ce, of Tennessee. 
Albert W. Whiting, of Texas. 
Albert N. Williams, of Mich.igu.n. 
Arthur H. Woodruff, of Florida. 
Warren Zimmermann, of Virginia. 

79 

,. 

Foreign Service officers of class 2 and consular officers of the United 
States of America: 

Harry R. Melone, Jr., of New York. 
Richard B. Owen, of Michigan. 
Woodward Romine, of Indiana. 
Foreign Service officers of class 3: 

Francesco J. Alberti, Jr., of California~ 
Dexter Anderson, of New Jersey. 
Richard C. Barkley, of Michigan. 
Frank C. Bennett, Jr., of California. 
,Jnck R. Binns, of Washington. 
Robert D. Blackwill, of Nevada. 
C. Thomas Bleha, of Michigan. 
]vlerwin Carl Blust, of the District of Columbia. 
Gordon S. Brown, of the District of Columbia. 
Kenneth L. Brown, of California. 
Richard C. Brown, of New Mexico. 
Thomas R. Buchanan! of Maryland. 
Pierce K. Bullen, of F orida. 
James R. Bullington, of Tennessee. 
Ann P. Campbell, of Connecticut. 
Martha C. Carbone, of Washington. 
Thomas J. Carolan, Jr., of Maryland. 
David J. Carpenter, of Maryland. 
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224 EXECUTIVE JOURNAL 

REPORTS OF A COMMITI'EE 

As in executive session, 
Mr. Sparkman, Committee on Foreign Relations, submitted the following 

favorable reports of nominations: 
Evan S. Dobelle for the rank of Ambassador during his tenure of service 

as Chief of Protocol for the Wbite House; 
Harry G. Barnes, Jr., and sundry other Foreign Service officers, for 

promot10ns to the Class of Career Minister; and 
Mary Elizabeth King to be Deputy Director of the ACTION Agency. 
Mr. Sparkman also reported favorably sundry nominations in the 

Foreign Service which had previously appeared in the Congressional 
Record and, at his request and by unanimous consent, it was ordered that 
they lie on the Secretary's desk for the information of Senators: 

Foreign Service officers beginning David Anderson, to be a Foreign 
Service Officer of Class one, and ending Theodore R. Tench, to be a 
Foreign Service Officer of Class seven. (See Executive Journal proceedings 
of January 10, 1977, for complete list.) 

Foreign Service officers beginning Jane Abell Coon, for reappointment 
as a Foreign Service Officer of Class three, a Consular Officer, and a Secre
tary in the Diplomatic Service of the United States of America, and ending 
Robert M. Feathers, to be a Consular Officer of the United States of 
America. (See Executive Journal proceedings of February 21, 1977, for 
complete list.) 

WEDNESDAY, MARCH 2 (LEGISLATIVE DAY OF FEBRUARY 21), 1977 -EXECUTIVE SESSION 

On motion by Mr. Byrd of West Virginia and by unanimous consent, 
the Senate proceeded to the consideration of executive business (the Deputy 
President pro tell!pore presiding) to take up the following nominations 
on the Executive Calendar: 

AMBASSADOR 

Evan S. Dobelle, of Massachusetts, for the rank of Ambassador during 
his tenure of service as Chief of Protocol for the White House. 

Without objection, it was 
Resolt>ed, Tho.t the Senate advise and consent to t.he said nomino.tion. 

DEPARTMENT OF STATE 

Tho following-named Foreign Service officers for promotion from class 1 
to the class of career minister: 

Harry G. Barnes, Jr., of 1'1nrylo.n<l. 
Robert A. Hurwitch, of Illinois 
Richanl B. P1trkcr, of Jfonsu~ 
Thomas R. Pickering, of New Jersey 
Harry W. Shlau<leman, of Calif ornio. 
Ronald I. Spiers, of Vermont 
Christopher Van Hollen, of Virginio. 
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MARCH 2 (LEGISLATIVE DAY OF FEBRUARY 21 ) , ~ 225 

N O~fINATIONS PLACED ON THE SECRETARY'S DESK IN THE FOREIGN 
SERVICE 

Foreign Service officers beginning David Anderson, to be a Foreign Serv- j 
ice Officer of Class one, UJH.l enuing_ Theo<lore R. Tench, to be a. Foreign 
Service Officer of Closs seven. (See Executive Journal proceedings of Janu-
ary 10, 1977, for complete list.) 

Foreign Service officers beginning Jane Abell Coon, for reappointment n.s 
a Foreign Service Officer of Class three, a Consuln.r Officer, and a. Secretary 
in the Diplomatic Service of the United States of America, and ending Rob
ert M. Feathers, to be a. Consulnr Officer of the United States of America. 
(See Executive Journal proceedings of February 21, 1977, for complete list.) 

On motion by Mr. Byrd of West Virginia and by unanimous consent, the 
above nominations were considered en bloc and 

Without objection, it was / 
Resolved, That the Senate advise a.n<l consent to the said nominations. 

PRESIDENT NOTIFIED 

On motion by Mr. Byrd of West Virginia and by unonimous consent, it 
was 

Ordered, That the President ho notified of the confirmation of the nomi
nations. 

LEGISLATIVE SESSION 

On motion by Mr. Byrd of West Virginiii nn<l by ununimous consent, 
the Senate returned to legisln.tivc session. 

THURSDAY, ~fARCH 3 (LEGISL.'<TIVE DAY OF FEBRUARY 21), 1977 

MESSAGES REFERRED 

As in executive session, 
The Acting President pro tcmporc laid before the Senate the following 

messages from the President of the United States, transmitting nominations, 
which were referred as indicated : 

THE WHITE HousE, !.!arch 3, 1977. 
To the Senate of the United St.ates: 

I nominate Robert L. Herbst, of Minnesota, to be Assistant Secreto.ry for 
Fi'ih and Wildlife, Department of the Interior, vice Nathaniel Pryor Recd, 
resigned . 

JIMMY CARTER. 

To the Committee on Environment and Public Works. 

THE WHITE HousE, Afarch 3, J.?77. 
To the Senate of the United States: 

I nominate Guy Richard Martin, of Alaska, to be nn Assistant Secretary 
of the Interior, vice Jack 0. Horton, resigned. 

JIMMY CAHTEH. 

To the Committee on Energy and Natural Resources. 
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U.S. DEPARTMENT OF STATE 

OFFICER EVALUATION REPORT 

FOREIGN SERVICE OFFICERS 

TYPE OF REPORT (ch eck one) 

Probationary 
Regu lar 
Interim, Change of Duties 

FOREIGN SERVICE RESERVE OFFICERS UNLIMITED 
FOREIGN SERVICE RESERVE OFFICERS 

In terim, Departure of Rated Off icer 
Interim, Departure of Rating Officer 

Other FOREIGN SERVICE STAFF OFFICERS 

NAME OF OFF ICER BEING RATED (surname first) 

TULL , James L. 

POST OR qRGAN IZATION 
EUR/EX 

CLASS 

FS0-2 

SOC IAL SECURITY NO. FUNCT IONAL TITLE 
Administrative Office 

483-26-4959 Deputy Director, EUR/ 

I 
PER IOD COVERED 
7/6/76-4/4/77 

DATE REPORT SUBMITTED TO PER/PCE/PE ! DATE REPORT RECE IVED IN PE I DATE RELEASED TO FILES 
JUL 8 1977 

I. WORK REQUIREMENTS 

A. OFF ICER'S JOB - State brief ly w here the position fits in t he staffing pattern and the number and type of personnel suµt:rvised by the 
officer . 

The Deputy Executive Director in the Bureau of European Affairs directly 
supervises a secretary and has overallsupervision of the Bud g et and Post 
Manage ment Sections, the General Services Officer and the General Services 
Assistant--a total of 12 officers and 5 support staff personne~. 

8. WORK REQUIREMENTS, GOALS AND PR IOR IT IES - Ind icate t he specif ic responsibi l it ies and goals, in pr iority order , formu lated by 

t he supervisor and rated officer . 

1. Coordination of bud g et and post management activities to obtain effec
tive allocation of Bureau resources; 

2. Provision of day-to-day g uidance and direction to ensure Bureau respon 
siveness to the administrative needs o f EUR posts; 

3. Participati o n in Dep a rtmental meetin g s and committees dealing with 
bu d g e t, post mana g ement, and other administrative activities; 

4. Keeping abreast of current economic and financial developments in 
European countries and Canada; and 

5 . Taking appropriate administrative action in the absence of the Directo r 

8/2/76 
A statement l isting the above respons ib ilit ies and goa ls was signed by rat ing, rated and reviewing officers on ____ _ ________ _ 

_______ ______ and is on fi le at the post or office. (date of original statement and 

of subsequent modification, if any) 

RATING OFFICER (t yp ed, surname first) REV IEWING OFFICER (typed , ::, ,, 11a ,ne first) 

CLARK, J o an M. 
TITLE: H'vo ,-,,,+;""" n;.,,. 0 ,..+ ,.... .,,. GRAD E, FS n-l 

HARTMAN, Arth u r A. 
TITLE=Assistant Secretary -··--------------' 

GRADE: FSO-CM 

FORM OF-266 DE P T . O F S T AT!::. When com11/eted 011 (ore.i~n service personne/, this is an efficienc y l'c'f '"l'f which shall be subiect to inspection 
1 1"1 ' ',I 11 I p,1 11• , .. , , . , . ,,, • 1 ' " ,, (', ,,., ,, r th . / ~1,, •, ,. , , , ~(' I'! ; , , f n l , ,, /(i_ n , nn1,•n f/ ('r/ 
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C. SPECIAL CIRCUMSTANCES IN F LUENCING THE WORK PROGRAM 

Eve n thou gh Mr. Tull came t o EUR/EX from Ce ntral Personnel , he had not 
been involved in the total g amut of administrative managemen t work . While 
his personnel experience was quite valuable to him as the Deputy Director, 
he did have t o start from scratch on how you put a budget to geth er and 
what makes a post r un. 

II. STATEMENT BY RATED OFFICER 

You should here give your views on your most significant achievement during the rating period, on any specia l problems encountered and any 
aspect of the work environment or work performance you care to di scuss . 

\ \ 
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RATED OFFICER (Typed, surname first) SOC IAL SECUR ITY NUMBER 

TULL, James 483-26-4959 

Ill. EVALUATION OF PERFORMANCE 

A. GENERAL APPRAISA L (checli one) 

__ Performance did not meet standards for the job . 

__ Performance met requirements for the job. 

__ Performance was uniformly sat isfactory. 

__ Performance was generally better than sat isfactory, but uneven in one or more respects. 

__ Performance was very good. 

__ Performance was very good in all respects, but officer could do even better. 

XX Performance was exce ll ent . 

__ Performance was super lative and almost unmatched in class. 

B. DISCUSSION OF WORK PERFORMANCE ( in c lu din g justification of rating given above) 

Mr. Tull took over as Deputy Director of EUR/EX without ever having been 
exposed to a real budget operation or how to run a post administratively. 
It was quite an eye-opener for him. There is alot of detail to follow 
and a large number of procedures to be learned. To his credit, after 
shaking his head two or three times, and I am sure wondering what he was 
doing in that job, Jim Tull set out to learn all about the administrative 
operation of an overseas post. 

For instance, he had to supervise the budget operation. As a Political 
Officer, he did not really know much about the mechanics of putting the 
budget together. In addition, he had a bud g et officer who, although he 
had been working in Central Budget, had never been exposed to an overseas 
budget operation. Consequently, neither one really knew how to relate 
concepts to the realities of an overseas operation. Fortunately for Mr. 
Tull, he had in EUR/EX the former budget officer, assi gned as the Regional 
Budget and Management Superv i sor. Between the two, one with the total 
overseas experience, and the other with the centralized experience, 
Mr. Tull made real progress in learning the s ubj ect. When I left EUR/EX 
he was well on his way. 

One of the hardest thin g s to learn in this Department is how to play the 
position game. If you play it well, the Bureau survives in times of cuts. 
If you don't play it too well, the Bureau i s the loser. Again, Mr. Tull 
has made tremendous strides in sorting out the simple yet complex position 
structure in the Department of State. It was no mean feat, yet · now that 
he has a .much clearer picture of how to handle resources--financial and 
position--he has taken a major step towards becoming a g ood manager. 

Finally, throughout the rating period, Mr. Tull has been Acting Executive 
Director a number of times. It was fairly apparent from the first time 
that he served to the last time, that he has made considerable progress. 
He became much more confident and at ease in making decisions on budget, 
post mana g ement and position resources. This past year, combined with the 
upcomin g second year, should give Jim Tull the administrative and manage
ment experience that he needs to compete effectively at the higher levels. 

-·------ ------------ -----·-

I 
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C. SK: I LLS (for further discussion where rela t ed t o the officer's wo rk ) 

1. Effect iveness of Communication (written and oral expression, public sp eal1ing, foreign language facility, e tc.) 

Mr . Tul l i s an excel l ent drafter. He knows h ow to pick out the main point r 
of a p r oblem , h ow to organi ze the approach and then ge t it down o n paper. 
His written work is clear, concise and persuasive. 

Mr. Tull is equally e ffec t i ve in hi s ora l express i o n. He is a good speake J 
and h o ld s the at t e nti on of his audience, as he does with his written 
material, presenting hi s point without belab orin g it. 

2. Personal Relations (Include comment o n effec tive n ess with both A m erica n s and foreigners and on representatio nal ac tiv ities; also on fairness 
in relations with others and on any evidence o f bias or discrimination.) 

Mr. Tull h as 
iors and hi s 
easily as he 
lucky to the 
a martinet. 
staff and to 
coattail s. 

3. Manageria l Abi lity 

a very easy-go in g , friendly approach to his peers, his super
subordinates. He can pass down the li ne with a joke just as 
can pass - dow nl the line with a critic i sm . He is not happy-go
point where people can walk al l over hi m, but neither is he 
He ha s by dint of hard work and effort proven to the EUR/EX 
hi s supe riors that he is there to l ea rn, not to ride their 

Consequently, he is well li ked amo n g the staff . 

(In c lu de comment o n th e office r 's e ffec tive ness in o rganiz ing and planning his or her own worh , in supervising and 
training o th ers, in d eveloping and givin g recognition to the ta len ts o f officers supervised, and ove rall leadership in po l ic y 
d i rection or executive manage m ent; comm en t , where app ropria te, on furth erance of equal employm ent opportun i t y. ) 

At first it was extremely difficult for Mr . Tull to so rt o ut priorities 
when he was not rea lly sure what was go ing on. To his credit, within a 
very short period, he knew exac tly what had t o be done and set a b o ut d o in g 
it. 

More imp ortantly, Mr. Tull h ad two sections wh ich were not rea l ly funtion
in g effectively. He worked hard at ge tting the chiefs of both of these 
sections to dele gate authority, to inform thei r staffs of what was go in g 
o n and t o try and develop their s ub o rdin a t es . He spent alot of time o n 
this and he has done a n excelle nt j ob. Bo th of his units run much mo re 

4. Effect iveness and Candor as a Rat ing Officer smoot hly than they did when he came t o EUR/EX 

and they continue t o make progress. 

I h ave seen a f ew of Mr. Tull's reports f r om s u bordi nat es and I consider 
them to be very fair, h onest and compl ete reports. 

5. Technical Abi li ty (sp ec ialis ts' sh ills in machines , sys tem s, procedures, sec re taria l worl,, e tc.) 

Not applicable. 
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RATED OFFICER (Typed, surname first) SOC IAL SECURITY NUMBER 

TULL, James L. 483-26-4959 
D. The quality of the work performance was X was not reviewed with the rated officer during the course of the rating period. Dates of 

significant discus
0

sions: · · -- -- . Describe briefly the tenor of these discussions and the rated officer's 
response. 

Mr. Tull and I discussed problems on a daily basis and he was always awar e 
what was expected of him. 

IV. EVALUATION OF POTENTIAL 

A. Check one : 

Officer lacks the potential to assume greater responsibility. 

It is too soon to judge when the officer may be ready to assume a higher level of responsibility . 

Officer may have the potential to assume greater responsibility after additional experience or training. 

Officer has the potential to assume greater responsibi li t y with additional training . 

Officer has the potential to take on additional responsibility in his or her next assignment. 

Officer is entirely capable of assuming greater responsibility as soon as the opportunity occurs. 

_xx Officer should be considered for advancement to positions of substantially greater responsibility . 

Officer is a· prime candidate for rapid advancement to reflect the competence already established and demonstrated growth capacity . 

Officer should be considered for rapid advancement to positions of much greater responsibility, with the expectation that he or she is 
destined for the highest levels of service. 

B. DISCUSSION OF POTENT IAL (Justify your choice above. State the qualities of the work performance that best demonstrate a capacity for 
growth and advancement, or the lack thereof, and support with examples.) 

The past year has been somewhat difficult in EUR/EX in that there has bee n 
a financial and position crunch. The Department faced a sharp reduction 
in the number of positions available to our bureaus. Consequently, EUR 
has had to redouble its efforts to reprogram positions for hi gher priorit y 
projects and to justify the need for new positions to the Office of Manag e 
ment Operations. In the reprogramming exercises, Mr. Tull has needed to 
call upon all of his ne got iating skills in dealing with the Ambassadors, 
DCMs and the Administrative Counselors at the posts involved . It is neve1 
easy to tell posts that their positions are a lower priority. Mr. ~ull 
has done an excellent job in explaining Bureau policies and Bureau priori 
ties to those posts where we have had to pull positions. 

In addition to the negotiating skills required on positions, EUR has had 
a very difficult time in holding the line on such things as the purchase 
of furniture and e quipment, official travel and the expenditure of specia J 
funds. I left this part of the operation entirely to Jim Tull and he has 
done an excellent job of distributing the limited funds available without 
undue irritation, either to the officers in Washington o r overseas. It i s 
not an easy task to explain to senior officials why they cannot travel, 
why they cannot have a piece of furniture or why they cannot have an in
crease in representation. 



C. IF THE RATING OFFICER'S CHOICE IN IV-A indicates a capacity for growth and advancement, the following must be completed. Officers 
who are expected eventually to assume greater responsibilities should be made aware of areas where they should concentrate their efforts to im 
prove. Based on your observation of the officer in his or her present posi t ion, specify at least two areas in which he or she might best direct 
such efforts . Justify your choice. (The response is not to be directed to need for formal training, which is to be addressed in IV -D, below.) 

Mr. Tull has not really been usedto having a large staff responsible to 
him. He has wor ke d hard to pull his two sections together and, as I have 
stated earlier, he has done a very good job. Nevertheless, if he is to 
rise to the top, he wil l have t o better acquaint himself with all of the 
training programs available so that he can develop a f ormalized approach 
which will assure t hat all of his subordinates are given the opportuni ty 
to develop their talents. 

Service in EUR/EX required having to jug gle many projects at one time and 
I think th a t the administrative detail go t to Mr. Tull. This is not a 
serious reflection o n his talents, rather a wearing down of a novice. 
He h as done a very goo d job of puttin g all of the work in perspective, 
but if he is to remain in the administrative field for any len gth of time, 
a nd agai n, if h e is to rise to the top, he will have to learn to juggle 
a good many balls at the same time. 

D. (1) IF FORMAL TRAINING is considered likely to improve present performance or to develop capabilities, state the subjec ts or courses of 
study needed and the specific purposes of each. (2) SUGGEST POSITIONS to which you think the officer can realistically aspire within 
five years . 

Upon completion o f his present assi gnme nt in EUR/EX, if Mr. Tull is not 
assi g ned overseas, he will be ready for the Senior Seminar. 

If he does not go to the Senior Seminar, Mr. Tull should be assigned as 
Political Counselor at a Class 1 post or as DCM at a medium-sized post. 

DATE~ 

0 
1>o, , /'111 SIGNATURE OF RATING OFFICER ~ m • ~ 
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RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER 

TULL, James L. 483-26-4959 

V. REVIEWING OFFICER'S STATEMENT 

After (A) confirming the work requ irements and priorities , (B) draw on your own observations to comment on the rated officer's performance and 1 

potential; in giving an independent view of how well he or she did the job, bring out illustrative examp les not mentioned by t he rating officer. 
Comment on (C) t he fa irness, comp leteness and general val idity of t he rater 's evaluation and (D) relations between t he rated and rati ng officer . 

The work priorities and goa ls set forth in the report are correct. Mr. 
Tull and Miss Clark enjoyed a very harmonious relationship and I know 
Mr. Tull has learned a great deal from Miss Clark on the administrative 
management techniques in the Department. 

I usually saw Mr. Tull on a weekly basis and, in the absence of Miss Clark 
on a daily basis. Consequently, I have had a good chance to observe his 
daily work habits. From the be ginning of his tour to this point, it is 
obvious to me that Jim Tull has, indeed, learned a lot about bud get and 
post management problems. Throughout the year I noticed that each time 
he attended a meeting on financial or position resources, or post manage
ment matters, he had gained confidence. He was increasingly more authori- • 
tative, he learned to hold his own with the Office Directors and the 

1 

Deputy Assistant Secretaries in the Bureau. 

Although I had a chance to see Jim Tull quite often during the year, when 
Joan Clark left EUR/EX to become the Director of M/MO, Jim Tull became th e 
Acting Director. In this capacity, I saw him on a daily basis. Joan 
Clark was a hard act to follow and Jim Tull did his level best to hold th e 
place to ge ther. Until a new Executive Director was named, his problems 
were complicated by the departure of b oth of his Personnel Liaison Offi
cers and the Regional Budget and Management Officer. There were no hard 
feelings because he was n ot made Executive Director--he knew he didn't 
have the experience. To his credit he did not try to fake what he did 
not know. He went out and found someone who could answer his auestions 
for him. 

In addition to having to worrv about short staffing in EUR/EX. I had been 
announced as Ambassador-designate to France and a new Assistant Secretary 
was coming in. Mr . Tull had to figure out h ow he was go in g to ge t the 
work of the office done, co ncentr ate on ZBB and take care of the transi
tion period of new Ambassadors and a new Assistant Secretary. I am 
somewh~t surprised he retained his sanity, but he did and he did a fine 
job. 

I concur with Miss Clark's recommendation that Mr. Tull be assigned to th e 
Senio r Seminar upon completion of his tour in EUR/EX. He clearly has 
the potential to become the Political Counselor at a medium-sized post or 
a Class 1 mission, or as DCM at a medium-sized post. 

SIGNATURE OF REVI EWING OFFICER~-
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VI. RATED OFFICER'S COMMENTS 

You should here add any comments you may wish to make on the work program and your fulfi l lment of it in l ight of t he rat ing and review

ing off icers ' statements; on th e extent to w hich your superv isor helped develop your ta len t s and gave recognition to them; on your own career 

aspirations; on additi onal t raining you wou ld li ke to have; and /or future ass ignments you think appropria te fo r yourself. 

I acknowledge receipt of a copy of this report. 

DATE_,..._,._,"'1-~'-1-_!,/_c.'1_?_1 __ 

VII. REVIEW PANEL STATEMENT 

Panel chairman should insure that eac h panel m ember has read the instruction shee t . Continuat ion sheet may be used if necessary for 

panel comments. 

The Bureau of European Affairs Review Panel has 
reviewed this report on James C. Tull. 

The Panel certifies that the report complies with 
Departmental guidelines on the preparation of Offi cer 
Evaluation Reports. 

DATE OF APPROV AL_--=..7..L/-=8:...L/--'7'--'7'-----------

Eugene V. 
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U.S. DEPARTMENT OF STATE 

OFFICER EVALUATION REPORT 

FOREIGN SERVICE OFFICERS 

•••. 

TYPE OF REPORT (check one) 

x Probationary 
Regular 
Interim, Change of Duties 

FOREIGN SERVICE RESERVE OFFICERS UNLIMITED 
FOREIGN SERVICE RESERVE OFFICERS 

Interim, Departure of Rated Officer 
Interim, Departure of Rating Officer 
Other FOREIGN SERVICE STAFF OFFICERS 

NAME OF OFFICER BEING RATED (surname first) 

TULL, James L. 

POST OR ORGANIZATION 

EUR/EX 

CLASS 

FS0-2 
SOC IAL SECURITY NO. FUNCTIONAL TITLE 

483-26-4959 eputy Executive Director 
ureau of European Affairs 

PERIOD COVERED 

5/23/77-4/15 /78 
DATE REPORT SUBMITTED TO PER/PCE/PE DATE REPORT RECEIVED IN PE DATE RELEASED TO FILES 

MAY 2 5 1918 
I. WORK REQUIREMENTS 

A. OFF ICER'S JOB - State brief ly where the position fits in the staffing pattern and the number and type of personnel supervised by the 
officer. 

erves as Deputy Executive Director for the Bureau of European Affairs under the immediate 
upervision of the Executive Director. Supervises an office with 20 officers and nine 
upport personnel in the fields of budget and fiscal management, post management, person
el, general services and communications. Supervises directly five unit heads. 

B. WORK REQUIREMENTS, GOALS AND PRIORITIES -Indicate the specific responsibilities and goals, in priority order, formulated by 
the supervisor and rated officer. 

Providing support and services to senior Bureau management and program officials by 
esolving at the EUR/EX level as many administrative issues and problems as possible, thus 
nabling the Assistant Secretary, the Deputies, our Office Directors and their staffs to 
evote maximum time and effort to foreign policy substantive matters. 

Assisting senior Bureau management to create a climate and an environment of EUR as a 
ighly desirable Bureau in which to work by providing maximum attention and support to the 
eeds and interests of all Bureau personnel. 

Determining budget resource needs , allocating given resources among posts, shifting 
esources as required, and preparing self and Assistant Secretary for the budget hearings. 

Working closely and effectively with central Personnel and with EUR managers to assure 
he assignment of the best qualified personnel to fill EUR Bureau and post vacancies. 

Providing positive, timely, responsive administrative support to field posts in 
atters of personnel, money, office space, staff housing, wage surveys, classification, 
upplies, equipment and furnishings. 

Determining American and local employee position resource priorities in the Bureau and 
·n the field and making recommendations for additions, cuts and reprogramming to senior 
UR Bureau and Department management. .~his includes consideration of policy issues in the 
era Base Budgeting context . 
• . Represents the Bureau at Departmental and :··itvterdepartmental meetings on budget, post 
anaeement and other administrative activities and problems. 

In the absence of the Executive Director, serves as Acting Director for EUR/EX. 

A statement listing the above responsibilities and goals was signed by rating, rated and reviewing officers on __ 6_,/_2--'-/_7_7 _____ _ 
and is on file at the post or office. (date of original statement and -------------of subsequent modification, if any) 

RATING OFFICER (typed, 1umame fir1t) 

1 LE:IDEL, Donald C. 
REVIEWING OFFICER (typed, 1umame first) 

VEST, -George S., Assistant Secretary for 
TITLE: Executive Director 

FORM OF-266 DEPT. OF STATE 

(FORMERLY os-1731) APRIL 1111, 

GRADE: FS0-1 TITLE: European Affairs GRADE: FSO-CM 

When completed on foreign service personnel, this is an efficiency report which shall be subject to inspection 
only by those persons authorized by Sec. 612 of the Foreign Service Act of 1946, as amended. 
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C. SPECIAL CIRCUMSTANCES INFLUENCING THE WORK PROGRAM 

I made a basic change in Mr. Tull's range of responsibilities near the beginning of 
this rating period. My predecessor divided responsibilities along functional lines, su
pervising directly all activities related to personnel and giving to Mr. Tull primary re
sponsibility for budget and post management activities. 

It became quickly apparent to me that Mr. Tull had both experience and valuable sensi
tivities in personnel matters as well as strong managerial capacities. Thus I placed him 
directly in charge of all major functional programs of EUR/EX, broadened his supervisory 
responsibilities and used him across the board as my alter ego. 

These increased program direction responsibilities, I felt, were commensurate with the 
Class 2 level of the position, as well as with Mr. Tull's abilities and growth potential 
as a senior manager. 

In addition to added responsibili_ties and a new boss, Mr. Tull had to cope with a 
change of personnel in 14 EUR/EX positions, with the introduction of the Zero Base Budget 
ing process, and with a series of major posi_tion reduction levies. 

II. STATEMENT BY RATED OFFICER 

You should here give your views on your most significant achievement during the rating period, on any special problems encountered and any 
aspect of the work environment or work performance you_care to..._discuss 

I was delighted when Mr. Leidel decided to expand my work requirements last summer and 
give me across-the-board duties as Deputy. This has certainly improved my management 
opportunities and, I believe, given me a much greater appreciation of the totality 
of EUR/EX's responsibilities to Assistant Secretary Vest, his Deputies and our Office 
Directors, as well as other Bureaus with which we must deal. 

. , .. ~ 
- ' 

.. 

, .. . , 
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RATED OFFICER (Typed, •urname flr,t) 

TULL, James L. 

SOCIAL SECURITY NUMBER 

483-26-4959 

Ill. EVALUATION OF PERFORMANCE 

A. GENERAL APPRAISAL (check one) 

__ Performance.did not meet standards for the job. 

_· _ Performance met requirements for the job. 

__ Performance was uniformly satisfactory. 

__ Performance was generally better than satisfactory, but uneven in one or more respects. 
__ Performance was very good. 

__ Performance was very good in all respects, but officer could do even better. 

_K_ Performance was excellent. 

__ Performance was superlative and almost unmatched in class. ., 

B. DISCUSSION OF WORK PERFORMAi~CE (lnc,uciin,r Juatlficatlon of rati"6 ,riven above) • . 

Mr. Tull has been the ideal Deputy. · As a supervisor, he enjoys the respect and co
operation of our staff. As a staff officer, he turns out superb work. He writes excep
tionally well. He meets deadlines. He has a good sense of priorities. He relates well 
to people. He is tough-minded when he needs to be. He can cope with a variety of de
mands simultaneously. He works well under pressure. He manages to resolve most problems 
through his own initiative rather than bucking them up to me or to senior Bureau manage
ment. Yet, what we need to know we know about. 

He provides sympathetic and effective support to thos·e who merit it anc:1-° doesn't waste 
time and effort on requests that are unreasonable or can't be met. His style and manner 
elicit respect throughout the Bureau and this makes my job easier. 

Not a budget expert, he understands the major resource issues and asks the right 
questions. He guards the taxpayer's dollar and is not reluctant to turn down question-
able requests for funding, including those by Ambassadors. Yet, he will seek ways to 
meet legitimate unanticipated demands by shifting resources from lower priority needs. 

.. 

A major accomplishment was in the area of personnel selection. Although many in a 
Bureau play important roles in this process, the work done by Mr. Tull was pivotal. He 
worked closely with Bureau supervisors, key personnel in EUR Embassies, and PER in his 
efforts to ·secure the best for EUR. He was highly successful, I think, because he earned 
the respect of all parties concerned for his integrity, fairness and understanding of the 
other person's point of view. Despite the periodic predictable confrontations over per
sonnel assignments our relationships with PER are quite good, while we have had good 
success in getting the right people into the right jobs. Mr. Tull deserves a major share 
of the credit for this. · 

His responsiveness to the needs of our 82 overseas posts is best demonstrated, I think, 
by the frequency in which his support and guidance is sought, by Ambassadors and DCMs as 
well as by Administrative Officers. The number of "I must talk to or see the Executive 
Director'1 requests I receive are minimal, because field officials know they can depend on 
Mr. Tull and others on our staff. He has a good knowledge of the relative importance of 
overseas programs and positions. His counsel has been invaluable in the position 
reduction exercises. Our Zero Base Budgeting package for FY 1979 was praised as one of 
the best submissions in the Department. Mr. Tull's judgments, persistence, and just 
pla in hard wor k were a major factor. 

The pressures on our office are constant and varied. They come from the field, from 
M, A, DG, and 3/IG, and from senior EUR management. Keeping up with these demands, 
keeping the wor k moving, sorting out priorities, dealing with issues of significant sub
stance as well as matters of pure junk is no small ta·sk. Mr. Tull has done this 
superbly. 
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C. SK ILLS (for further dt.cuulon where related to the officer'• worlr} 

t. Effectiveness of Communication (written and oral expreuion, public apeakinll, foreilln lan,ualle facility, etc.} 

Mr. Tull deserves high marks in both writing and speaking skills. He drafts quickly, con 
cisely and persuasively. I rarely edit what he writes, and I use him as a sounding board 
at times before putting my own drafts into final copy. Worthy of special commendation 
were his analysis to M/MO on the resource needs for increased U.S. presence in northeast
ern Italy, an assessment of the reprogramming of commercial office.r positions at EUR post , 
and several appeal memoranda to PER regarding assignment actions. He is an articulate 
speaker who gets to the point quickly and uses his sense of humor to good advantage. He 
did a fine job addressing two FSI courses recently, a new Junior Officer class and a grou 
of local employee trainees. He is fluent in Spanish and seems to use it whenever he has 
the opportunity. He can be tasked with any communicating skills requirement •. 

2. Personal Relations {Include comment on ef(ectiveneu with both America,u and forei,rners and on repre.entational activitie•; auo on faimea. 
in relations with others and on any evidence of bw or diacrimination.) 

Mr. Tull is a delightful person to have around. Because of his basic friendliness, sin
cerity, willingness -to accommodate, sense of humor, and generally spirited approach to 
whatever he is asked to tackle, he is extremely well-liked by subordinates, peers and 
superiors. His good nature, however, does not get in the way of his being able to make 
hard, tough decisions or recommendations when he has to, nor does it permit adversaries 
to take advantage of us. He ~s always alert to EUR interests, and will de~end them vig~ 
orously, but courteously, when challenged. But mainly, his "let's solve this problem to
gether" approach has won friends for EUR/EX and fo'r EUR, and our relations,' especially 
with the M, A, and DG/PER areas of the Department, ·are enhanced by Mr. Tull'.s style and 
presence. He is eminently fair and shows no evidence of bias or discrimination. 

3. Managerial Ability (Include comment on the officer'• ef(ectiveneu in or,ranizinll and planninll ht. or her own worlt, in •uperot.ing and 
. traininll others, in deuelopinll and lliuing recollnition to the talent• of officers 1uperoi.ed, and overall leader1hip in policy 

· • direction or executive management; comment, where appropriate, on furtherance of equal employment opportunity.) . 

Mr. Tull acts as my alter ego directing an office of 30 employees, arid supporting a work
force of 5,300 employees at 82 posts and in the Bureau, wi.th a budget ·of over $110 million 
He already had a good grasp of the essential administrative rules and regulations when I 
arrived. He has a keen sense of knowing how to separate the important from the un
important, and a sense of urgency to act on the important. He plays the often unenviable 
role of a Deputy with great skill, relieving me of major burdens, keeping me informed, 
delegating what can be delegated, but carrying his own full share of the workload, 
including the nitty-gritty along with the more exciting tasks. He is a strong leader 
ho inspires others by his own example. 

4. Effectiveness and Candor as a Rating Officer 

I have commented on Mr. Tull's writing ability above. His ha~dling of performance 
evaluation reports is no exception. His statements are well-drafted, thorough and fair·. 

e provides examples to support his ratings. The level of performance comes across 
asily to the reader. It is worth noting that this yea·r he completed si'x rating officer 
eports anci ~2 reviewing statemenfson tnne. His reports in general reflect his 
evelopment and recognition of the talents of those he supervises, which is another 
eason he is able to gain their effective support. The reports he wrote which reflected 
he highest and lowest relative levels of performance were appropriately, exceedingly 
ell-documented and supported, and therefore fully persuasive. 

5. Technical Ability (specialists' al<ills in machines, systems, procedures, secretarial work, etc.) 

Not applicab;t.e. 

For binding-
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RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER 

TULL, James L. 483-26-4959 

D. The quality of the work performance was!__ was not __ reviewed with the rated officer during the course of the rating period. Dates of 
significant discussions: throughout rating period Describe briefly the teno~ of these discussions and the rated officer's 
response. 

Mr. Tull and I meet daily to keep one another informed of each other's activities. I be
lieve I have kept him fully informed of my expectations in every aspect of EUR/EX activi
ties. I have connnented regularly on the quality of his work, which has been uniformly 
excellent. Where I made suggestions for doing something differently, he carried them out 
when he agreed, he gave his point of view when he disagreed and then deferred to my deci
sion. I believe during the rating period he has persuaded me to his point of view as 
often as I have persuaded him to mine. We've had few disagreements. From my standpoint, 
it's been an excellent working relationship. 

IV. EVALUATION OF POTENTIAL 

A. Check one : 

-1L 

Officer lacks the potential to assume greater responsibility. 

It is too soon to judge when the officer may be ready to assume a higher level of responsibility. 

Officer may have the potential to assume greater responsibility after additional experience or training. 

Officer has the potential to assume greater responsibility with additional training. 

Officer has the potential to take on additional responsibility in his or her next assignment. 

Officer is entirely capable of assuming greater responsibility as soon as the opportunity occurs. 

Officer should be considered for advancement to positions of substantially greater responsibility. 

Officer is a prime candidate for rapid advancement to reflect the competence already established and demonstrated growth capacity. 

Officer should be considered for rapid advancement to positions of much greater responsibility, with the expectation that he or she is 
destined for the highest levels of service. 

B. DISCUSSION OF POTENTIAL (Justify your choice above. State the qualities of the work performance that best demonstrate a capacity for 
growth and advancement, or the lack thereof, and support with examples.) 

Mr. Tull's primary specialty in the Foreign Service is political work. His assignment 
as Deputy Director of EUR/EX was sought by him essentially to broaden his capacity to 
handle senior program direction assignments. This objective has been met, I believe to 
the fullest degree. What has been so satisfying, however, is that EUR has gained as much 
from Mr. Tull's contribution as Mr. Tull has gained from the experience. 

As reflected throughout this report, Mr. Tull is serving with distinction in a demand
ing management position. His substantive political background has enabled him to relate 
the activities of this office, particularly setting resource priorities, to U.S. foreign 
policy goals. It also has enabled him to deal most effectively with EUR program officers 
which in turn has enabled EUR/EX to better support EUR program objectives. 

Mr. Tull has demonstrated this past year that he can deal with a wide variety of de
mands and pressures without losing composure, perspective and his sense of direction. He 
can sort out priorities and manage his time accordingly. He motivates and gains effec
tive support from his staff with a soft touch approach, yet he is firm when he needs to 
be. He delegates whenever he can, but he doesn't lose control. He encourages teamwork 
and serves as a participant on the team rather than removing himself from it. He is 
decisive. In summary, he has the qualities of leadership. 

He has also gained the experience of dealing with a multitude of management problems, 
ranging from a crisis in message center staffing and morale which virtually paralyzed the 
movement of telegrams last summer, to impassioned pleas from overseas posts for addition
al resources where he had to explain and rationalize reductions, to short deadlines from 
the Deputy Under Secretary for Management's office requiring extensive and high quality 
staff work. 

The accumulation of this experience has advanced considerably Mr. Tull's potential 
for top management positions. 



C. IF THE RATING OFFICER'S CHOICE IN IV-A indicates a capacity for growth and advancement, the following~ be completed. Officers 
who are expected eventually to assume greater responsibilities should be made aware of areas where they should concentrate their efforts to im
prove. Based on your observation of the officer in his or her present position, specify at least two areas in which he or she might best direct 
such efforts. Just ify your choice. (The response is not to be directed to need for formal training, which is to be addressed in IV-O, below.) 

Mr. Tull has gained much from this assignment and he has contributed much to it. Yet, 
these gains have not been without a certain price. Although he is successful at masking 
his inner feelings, I know the pressures and anxieties of this job have weighed heavily 
upon him at times and he has had moments of great discouragement with the bureaucracy, 
the paperwork, some heavy requirements levied upon the Bureau with little apparent pay
off, the constant pressures from job seekers, and the never-ending struggle to balance 
the interests of EUR, PER, and the individual employee in the assignment process. Mr. 
Tull is more personally concerned than he ought to be over these normal courses of events 
and he has difficulty leaving these problems behind when he leaves the office. He has a 
good sense of humor which is a help. But as he advances to posi_tions of even greater 
responsibility, he needs to find ways of reducing inner pressures and of putting distance 
and perspective between daily office routines and his other goals in life. Failure to do 
this will neither be in his interests nor the interests of the Service. 

A relatively minor area in which Mr. Tull could concentrate efforts to improve stems 
from his desire to move paper quickly and to leave the office once in a while with a 
clean desk and an empty in-box. He never fails to give sufficient time and attention to 
major issues or problems. Sometimes he hurries over the minor ones and lacks a certain 
attention to detail on subjects which are either dull, pedestrian or of low priority. 
I do find it occasionally useful to check his proof-reading. 

D. (1) IF FORMAL TRAINING is considered likely to improve present performance or to develop capabilities, state the subjects or courses of 
study needed and the specific purposes of each. (2) SUGGEST POSITIONS to which you think the officer can realistically aspire within 

fivey~~ . / 

(1) Mr. Tull needs no formal training at this time, other tha~ a possible brush-up of 
his excellent Spanish, before moving on to his next assignment as Deputy Chief of 
Mission in the Dominican Republic. The only appropriate general training in the future 
would be the Foreign Service Institute's "Executive Seminar." 

(2) Mr. Tull is scheduled to serve as DCM in Santo Domingo, a Class III Mission, on a 
three-year tour. I think that his next step would be a similar position at a larger 
Mission. I cannot comment authoritatively on Mr. Tull's abilities as a Political Offi
cer, and thus do not feel fully competent to make a strong recommendation or prediction 
on his longer range chances_for Chief o_f Mission. I have absolutely no doubt , however, 
that he possesses, in addition to proven managerial ability, the array of human qualities 
that qualifies him to be an Ambassador. I believe his next assignment will give him 
full opportunity to demonstrate the breadth and depth of his abilities and that he will 
continue to climb from there. He was promoted to FS0-2 last year. I fully expect 
him to reach FS0-1 in above average time. 

DATE_~~-4'.<.....-:/ /---'Cj----'-7,-=-'8"- SIGNATURE OF RATING OFFICER 

For binding-
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RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER 

TULL, James 483-26-4959 

V. REVIEWING OFFICER'S STATEMENT 

After (A) confirming the work requirements and priorities, (8) draw on your own observations to comment on the rated officer's performance and 
potential; in giving an independent view of how well he or she did the job, bring out illus t rative examples not mentioned by the rating officer. 
Comment on (C) the fairness, completeness and general validity of the rater's evaluation and (D) relations between the rated and rating officer. 

A. The work requirements and priorities are properly described. 

B. When I first took over as Assistant Secretary of State for European Affairs 
I was shocked to discover there was no Executive Director. In fact, Jim Tull had been 
filling the breach for some time and filling it remarkably well. It was the spring 
period with a heavy personnel turnover. Jim's background was primarily in the Latin 
American area so he lacked the years of personal contact in the European area which 
ideally he should have had. Nevertheless, he had done a first-rate job. His deal~ 
ings with the Department and the management of the Bureau were impeccable. Drawing 
on his good sense and Lord knows what resources, he welcomed me to EUR with sound 
advice on personnel matters. I have had 25 years of experience with the European 
area so I know just how sound he was. Those early weeks were the testing time of 
our relationship. Even after the arrival of the Executive Director, who soon made 
him a full deputy, I continued to work often with Jim. He showed a gift for remain
ing remarkably calm and agreeable no matter what the pressure, and it was agreeability 
but not softness. Faced with difficult issues and hard personal judgments, he was 
coolly honest and straightforward. Everything he has done for me, whether personnel, 
budget, or management at large, all has had his hallmark: good judgment, orderliness, 
reliability, a cheerful can-do attitude, and a talent for quick drafting and quick 
correct decisions. This is an unusually able officer indeed and I am sorry to see 
him leave the European area, even though to a rewarding job in ARA. I would like 
to get him to Europe. 

C. The rater's evaluation is fair and complete and I do not think he exaggerates 
Jim Tull's promise. 

D. Relations between the rating and rated officers were top-notch. This 
Bureau was very fortunate to have such a team. 

DATE ____________ _ 
May 18, 1978 

SIGNATURE OF REVIEWING OFF ICE R--~-'tF:::,,,,,.,:Y.-,"""'-l:r.__::::.....:fulc.:::_-"-"c.,;2I:::::::::::::::iL..:L.-------~ v 
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VI. RATED OFFICER'S COMMENTS 

You should here add any comments you may wish to make on the work program and your fulfillment of it in light of the rating and review
ing officers' statements; on the extent to which your supervisor helped develop your talents and gave recognition to them; on your own career 
aspirations; on additional training you would like to have; and/or future assignments you think appropriate for yourself. 

I very much appreciate the cormnents made on my work here by Mr. Leidel and 
Mr. Vest and am most grateful for the support and guidance which they have always 
offered to me. Their friendship and help have made this year the most personally 
and professionally rewarding of any that I have had in the Foreign Service. 

I acknowledge receipt of a copy of this report . 

DATE.__,__,(~ _.____.-+--fq_7_g __ 

VII. REVIEW PANEL STATEMENT 

Panel chairman should l nsure tllat eacl'fl}anel mernoer has read t i'ffi instruction sheet. Continuation sheet may be used if necessa ry for 
panel comments. 

The Bureau of European Affairs Review Panel has 
reviewed this report on James L. Tull. 

The Panel believes that the report complies with 
Departmental guidelines for the preparation of Officer 
Evaluation Reports. 

DATE OF APPROVAL __ ~_, _· _'L--_?J+-t/-{~J---~- ~-
Richard D~ Vine~ · 
FS0- 1 ~ V ; 
SIGNATURE OF PANEL CH ~~d?~ \J) --.._o 

(with typed name, rank and title) 

Assistant Secretar 
For binding -

do not write in this space. 

----,.------~----------...,,,, .!!.------------------c ~ 
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DEPARTMENT OF STATE 
Foreign Service In s titute 

LANGUAGE TRAINING REPORT 

Name o f Student Agency Grade Soc. Sec. No . Aptitude Place of Student 
Test Training Status 
Score Code 

TULL, James L. State FS0-2 483-26-,4959 65 FSI/W EFW 
Language L angi.;~ge Beginning Termination Weeks of Type of Training Class 
Code Date Date Training Hours 

Scheduled Attended 

OB Spanish 7/17/78 8/4/78 J Intensive 

ACHIEVEMENT RA TING* ' 
FACTORS IN LANGUAGE LEARNING: Outstanding Average Weak 

Memorization and Retention • ~ • • • Aural Disc rimination and Mimicry [i] • • • • Control of Grammar and Syntax • [i] • • • Study Habits and Approach to Ii] • • • • Language Learning 

OBSERVED LANGUAGE APTITUDE A C D E 
OVERALL ACHIEVEMENT GRADE 

B+ - D APPLICATION TO LANGUAGE STUDY A B C D E 
-

SUCCESS IN LANGUAGE USE A B C D E -

RECOMMENDATION FOR FUTURE TRAINING IN A CATEGORY B ( "HARD" ) LANGUAGE 

[i] Strong Candida t e 0 P o ssible Candidate 0 Not Recommended 

REMARKS: 

Rated by: 

•iarris {1/,I/ Reviewed by: I have seen.this report 

c. c. pe71t Chairm~n I _,,,~· --· 
~·t1.'\ 

( 

{ ! ' i.~1 /I /. ( '/t_,;.n f , I 

. 
Date: G/4/78 

,. 

. - .. 
Dean I Assistant Dean ( Student' s signatu,e 

J 

* Note: Achi<'v<'mt'11 t (above) refers to the quality of the student ' s performance 
in the course of study at FSI. .4 h.10/111e Prolicirnc.v 
(below) refers to competence in the language, however acquired. See the 
back of this form for definition of factors . 

.. . 
ABSOLUTE LANGUAGE PROFICIENCY* 

.. 

At Beginning of Training END OF TRAINING PROFICIENCY SCORE 

s - 2 IR - J I s- 3 .I IR- 3+ I Last Previous Test in this Langu a ge 

--

[i] Based on Te~ : • Based on Observation 

- -

s - J IR - J+ Rated by Certifi e d Examiner R e viewed by FSI T e sting Unit 

8. ra'Tlinan }! • L. i dams 
Date of Test: 1/9/63 Datt-: J/4/73 
Form 6 l0-72 DS- 51 
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U.S. DEPARTMENT OF STATE 

OFFICER EVALUATION REPORT 

FOREIGN SERVICE OFFICERS 

TYPE OF REPORT (checlt one) 

Probationary 
Regular 
Interim , Change of Duties 

FOREIGN SERVICE RESERVE OFFICERS UNLIMITED 
FOREIGN SERVICE RESERVE OFFICERS 

Interim, Departure of Rated Officer 
Interim, Departure of Rating Officer 
Other FOREIGN SERVICE STAFF OFFICERS 

NAME OF OFFICER BEING RATED (,urname first) CLASS SOCIAL SECURITY NO. FUNCTIONAL TITLE 

TULL, JAMES L. FS0-02 483-26-4959 DEPUTY CHIEF OF MISSION 
POST OR ORGANIZATION 

SANTO DOMINGO. DOMINICAN REPUBLIC 

'

PERIOD COVERED 

08/10/78 - 04/15/79 
DATE REPORT SUBMITTED TO PER/PCE/PE I DATE REPORT RECEIVED I~ PE I DATE RELEASED TO FILES 

I. WORK REQUIREMENTS 

A. OFFICER'S JOB - State briefly where the position fits in the staffing pattern and the number and type of personnel supervised by the 
officer. 

The incumbent is the second-ranking U.S. official in the Dominican Republic. He is 
responsible to the Ambassador for supervising the day-to~day operations of the Mission 7 
with a current total personnel complement (excluding Peace Corps Volunteers) of 92 
Americans and 169 Foreign National employees. Under his immediate supervision are the 
Chiefs of the Political, Economic, Consular and Administrative Sections. He also overseeE 
the afitivities . of the heads of AID, ICA, MAAG, Peace. Corps, FAS 7 IAGS, and our military 
i.t ~'f>~K e~EO-lJ1R~~t~ff~,

OHBiU AND PRIORITIES -Indicate the specific responsibiiities and goals, in priority order, formulated by I 
the supervisor and rated officer. 

1. Act as the Ambassador's alter ego and his principal adviser on all aspects of initiatic1 
and implementation of policies, programs and procedures in the furtherance of U.S. 
goals and objectives in the Dominican Republic. l 

2. Supervise the day-to-day operations of the Mission and ensure that the work of the 
Embassy sections and the seven other non-State elements of the Mission are coordinated 
and directed in the manner determined by the Ambassador, 

3. Provide guidance to Mission elements to ensure interpretive day-to-day reporting 
coverage as well as implementation of the post's structured analytical reporting progra 

4. Monitor all Mission activities and advise the Ambassador on significant developments 
and trends. 

5. Chair interagency standing committees, such as those on Security, International Visitor 
Exchange, Mission Goals and Objectives (GORM) and Housing, 

6. Make representations to and negotiate with officials of the Foreign Office, the 
Presidency and other agencies of the Dominican Government, in accordance with the 
Ambassador's instructions. 

7. Maintain official and personal relationships with influential Dominicans and officials, 
ranking diplomats and local American residents in the carrying out of Mission Goals 
and Objectives. 

8. Assume charge of the Mission in the Amb'assador' s absence. 

A statement listing the above responsibilities and goals was signed by rating, rated and reviewing officers on O 9 /10 /7 8 
and is on fi le at the post or office . (date of origim,f statement and ---------- ---

of subsequent modification, If any/ 

RATING OFFICER (tyJH!d, 1umame f ir1t) 

YOST, ROBERT L. 
TITLE:AMBASSADOR, CHIEF OF MIS~E: FA-01 

REVIEWING OFFICER (tyJH!d, 1umame fir1t) 

TITLE: GRADE: 

FORM OF- 266 DEPT . OF STATE 

I FORMERLY os-1731) APRIL 1g7~ 
When completed on foreign service personnel, this is an efficiency report wh,ich shall be subject to inspectioi 
only by those persons authorized by Sec. 612 of the Foreign Service Act of 1946, as amended. 
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. SPECIAL CIRCUMSTANCES INFLUENCING THE WORK PROGRAM 

None . 

II. STATEMENT BY RATED OFFICER 

You shculd here give your views on your most significant achievement during the rat ing period , on any special problems encountered and any 
aspect of the work environment or work performance you care to· discuss. 

These eight months of my first Deputy Chief of Mission assignment have been the most 
challenging, fascinating, and at times frustrating, of my 21 years in the Service. 

U.S. political, economic, assistance and security interests in this country are high. 
Both President Carter and Secretary Vance have publicly stressed our nation's support 
for the maintenance of the democratic process and the protection of human rights in 
the Dominican Republic, in the context of our overall policies toward Latin America. 

Thus, I have found that Embassy Santo Domingo is an unexpectedly busy post, in addition 
to being fairly large and geographically scattered. Coordination of the daily work of 
the ~ission has been my principal task. I believe we have made real progres s in 
blending the work of State and the other seven U.S. Government agencies rep r esented here 
into a more cohesive Mission effort in support of U.S. objectives. In this regard , I 
think we are fortunate to have an unusually able and well-qualified staff, particularly 
at the Country Team level. 

My "break in" period as DCM is now over. In the year ahead, I will have to apply the 
lessons I have learned since last August and seek to improve my ability to act as the 
Ambassador's deputy and as the central coordinating point for the Mission 's day-to-day 
work. This is a substantial management task and I look forward to grappling with the 
problems I know it will present. 

FOf' binding-
do not write in this space. 
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RATED OFFICER (Typed, •umame fir,t) SOCIAL SECURITY NUMBER 

TULL, JAMES L. 483-26-4959 

111.. EVALUATION OF PERFORMANCE 

A. GENE RAL APPRAISAL (check one) 

__ Performance did not meet standards for the job. 

__ Performance met requirements for the job. 

__ Performance was uniformly satisfactory. 

__ Performance was generally better than satisfactory, but uneven in one or more respects. 

__ Performance was very good. 

__ Performance was very good in all respects, but officer could do even better . 

...ll,. Performance was excellent. 

__ Performance was superlative and almost unmatched in class. 

B. DISCUSSION OF WORK PERFORMANCE (lncludin11 Ju•tlfication of rati"'1 11lven above) 

Page 3 

Mr. Tull is the executive manager of the Mission, which embraces eight U.S. Government 
agencies in half a dozen different locations with total employment of 92 Americans (not 
counting an equal number of Peace Corps Volunteers) and 176 FSN's. I selected him for 
the DCMship because of his proven management ability and interest, built on a solid sub
stantive background. The performance he has turned in during these first months of his 
tour ·has been impressive, showing excellent judgment and an unusual ability to coordinate 
a complex organization and direct it toward ~onnnon goals. 

I consult with Mr. Tull several times daily, bringing him into every phase of the Mission 
operation. I have found his advice mature and reflective of his long experience in human 
and bureaucratic relations. He coordinated and did much of the drafting on the Mission's 

, Goals and Objectives and GORM submissions and closely supervised our ZBB exercise. He 
also brought together and hannnered into final shape the Mission's analytical reporting 
program. He has done the actual pounding of heads required to ensure that political and 
intelligence reporting present a full and balanced picture of the situation as seen by 
the Mission asiwhole. He chairs the .IV Connnittee, the Security Watch Committee and a 
fledgling Housing Corrnnittee with finesse and success, and has kept a close eye on consula 
operations. The latter absorb much of the Mission ' s manpower (17 officer positions) and 
the visa referral system (the revision of which Mr . Tull supervised) is a delicate issue 
in this country where high-level visa brokering and visa fraud are widespread. 

Mr. Tull speaks fluent Spanish, which has helped him to establish relations with a number 
of the key people in the Presidency, the Departments and elsewhere in the government and 
business. He has been careful to coordinate his contact work with that of the Sections 
and other Agencies. On the reporting side, Mr. Tull reviews all outgoing material, rruch o 
it in draft, making sure input is complete and a coordinated piece is ready for my final 
approval. He organizes his thoughts well, dictates complex material quickly and clearly 
and keeps his sights on the overall pictur_e being presented to the Washington reader. 

Mr. Tull has also taken the initiative to push a program of regular visits by consular 
officers to outlying parts of the country, both as a morale and a service and reporting 
feature. Taken altogether, he has shown the highest ability to recognize and formulate 
goals and to organize and encourage the human input necessary to an optimum Mission 
effort in support of those goals. 

I 
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. SK ILLS (for further diacusaion where related to the officer'• work) 

1. Effectiveness of Communication (written and oral expression, public speaking, foreign language facility, etc.) 

:r. Tull communicates his ideas quickly and clearly, both orally and in writing, He 
.ollects his thoughts and puts them forward with skillful assessment of attitudes and 
·eactions . He is at home in Spanish and has a good feel for the proper phrase to convey 
.n English concept. He has not had occasion to speak in public but he should do well 
,oth in organizing and presentation. 

2. Pe~onal Relations (Include comment on effectiveneu with both Americarta and foreigner• and on representational activities; also on fairnesa 
irt relations with other• and on any evidence of bias or diacrimination.) 

1r. Tull 's relations both with Mission staff and with contacts outside the Mission have been 
~xcellent. He is interested in other people and their problems and projects this along wi th 
Jpenness and obvious sincerity. He seeks representational opportunities, which tend to be 
Limited as between my own and those of the Section heads, and handles himself well in them, 
rhe American business community -- a skeptical group -- has found him congenial and he has 
~stablished good relations in a number of contact circles. He is completely fair in all 
Jf his dealings. 

3. Managerial Ability (Include comment on the officer·• e(fectivene .. in organizing and planning hia or her own work, in superuising and 
training others, in developing and giving recognition to the talent, of officer, superviaed, and overall leadership in policy 
direction or executive management; comment, where appropriate, on furth erance of equal employment opportunity.) 

~r. Tull's management philosophy, as shown in his actions here, is based on the strictest 
even-handedness, impartiality and fairness. He does not shy away from difficult confron
tations, including those with heads of other Agencies represented here, but has carried th>se 
off with a minimum of personality involvement and with a combination of firmness with 
objectivity. This showed up particularly in the ZBB and other-agency budget-trimming 
exercises. He has encouraged rotation of young officers and cross-section cooperation and 
training and has worked to motivate junior officers in all parts of the Mission. He is 
one of the most perceptive managers of the Department's business that I have seen in many 
years in the Service, including · four years as Deputy Inspector General. 

4. Effectiveness and Candor as a Rating Officer 

I have been reviewing officer for several reports Mr . Tull has prepared. They have been 
thoughtful and comprehensive both in cases where merit was obvious and in one particular 
case of considerable complexity. He takes his rating responsibilities seriously, has 
submitted his reports promptly and on time and has kept Embassy officers continuously 
aware of the need for timely preparation of their reports. 

5 . Technical Ability (1pecialiat1' ,kill• in machine,, systems, procedure•. 1ecretarial work, etc.) 

N/A 

For binding-
do not write in this space. 
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RATED OFFICER (Typed , 1umame (ir1t) 5OCIAL SECURITY NUMBER 

TULL, JAMES L. 483-26-4959 

D. The quality of the work performance was ~~ reviewed with the rated officer d uring the course of the rating period. Dates of 
significant discussions : January andApr il, 197 9 Describe briefly the tenor of these discussions and the rated officer's 
response. 

I have discussed the direction in which I wished to move the Mission, and Mr, Tull 1s role 
in it, with him several times over the past eight months, His contribution to these dis
cussions has been highly positive and he has followed guidance with understanding and 
sensitivity. Our specific discussions of his performance and expectations were also 
fruitful -- Mr. Tull is highly motivated to do a good job and appreciates guidance toward 
this end. 

IV. EVALUATION OF POTENTIAL 

A. Check one : 

xx 

Officer lacks the potential to assume greater responsibility . 

It is too soon to judge when the officer may be ready to assume a higher level of responsibility. 

Officer may have the potential to assume greater responsibility after additional experience or training. 

Officer · has the potential to assume greater responsibility with additional training. 

Officer has the potential to take on additional responsibility in his or her next assignment. 

Officer is entirely capable of assuming greater responsibility as soon as the opportunity occurs. 

Officer should be considered for advancement to positions of substantially greater responsibility. 

Officer is a prime candidate for rapid advancement to reflect the competence already established and demonstrated growth capacity. 

Officer should be considered for rapid advancement to positions of much greater responsibility , with the expectation that he or she is 
destined for the highest levels of service . 

B. DISCUSSION OF POTENTIAL (Justify your choice above. State the qualities of the work performance that best demonstrate a capacity for 
growth and advancement, or the lack thereof, and support with examples.) 

Mr. Tull has turned in an excellent performance as Deputy Chief of Mission, I have no 
doubt of his ability to handle the post on his own and plan to give him every opportunity 
to do so over the coming year. This is his first DCMship and be has been in something of 
a learning and adaptation phase but he has taken bold in a way that has earned him the 
respect of the senior. officers who report to and deal with him as well as of the more 
junior officers who know that their needs and interests are also a constant preoccupation 
of his. His management talents, .together with a broad understanding of the areas of sub
stantive work of the Mission, are badly needed in the Service and should furnish the basis 
for rapid movement into positions of increasing responsibility, He has ridden herd over 
a large and potentially unwieldy establishment, dealt with the Department effectively on 
a day-to-day basis, and taken initiatives to improve operations (e g, 1 organization of a 
revamped orientation program, strengthening of the IV Committee, establishing a broadening 
program for junior consular officers), in a way that augurs well for his continued growth 
and progress. This will be made easier by bis ability to work effectively and with great 
concentration and to relax effectively when he can. 
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C. IF THE RATING OFFICER'S CHOICE IN IV-A indicates a capacity for growth and advancement, the following~ be completed. Officers 
who are expected eventually to assume greater responsibilit ies should be made aware of areas where they should concentrate their efforts to im
prove. Based on your observation of the officer in his or her present position, specify at least two areas in which he or she might best direct 
such efforts. Justify your cho ice. (The response is not to be directed to need for formal training, which is to be addressed in IV-O, below.) 

The great temptation of a substantive officer become DCM is to keep his hand in 
in drafting and in revision of drafts submitted to him, instead of returning them 
with guidance. Mr. Tull has resisted this temptation to a laudable degree but it is 
an aspect of management that requires continuing attention. 

This post has been fortunate to have a strong Economic Counselor and a strong and 
cooperative AID Mission Director. Mr. Tull's knowledge of aniinterest in economics has 
permitted him to work productively with these units. I belieye

1 
however, that further 

attention to the complex economic factors that influence foreign policy will pay off 
for Mr. Tull in management terms when the players change here as well as in his future 
executive assignments. 

D. (1) IF FORMAL TRAINING is considered likely to improve present performance or to develop capabilities, state the subjects or courses of 
study needed and the specific purposes of each. (2) SUGGEST POSITIONS to which you think the officer can realistically aspire within 

five years. 

Mr. Tull has completed the National War College and I see no need for f urther formal 
training at this time. 

Mr. Tull is ready now to assume any Class II DCMship or an Office Directorship in the 
Department. With the experience of another year or two here he should be able to take 
over any DCMship or Principal Officership in the Service, appropriate to his experience, 
or a Class IV Mission of his own. 

DATE __ A~p~r_i_·l_l_7-'-,_1_9_7_9 ___ _ 

For binding-
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RATED OFFIC ER (Typed. 1urname first) SOCIAL SECURITY NUMBER 

TITTT .TAMES L. 483-26-4959 

V. REVIEWING OFFICER'S STATEMENT 

After (A) confirming the work requirements and priorities , (Bl draw on your own observations to comment on the rated officer 's performance and 
potential ; in giving an independent view of how well he or she did the job, bring out illustrative examples not mentioned by the rating officer. 
Comment on (C) the fairness , completeness and general validity of the rater's evaluation and (D) relations between the rated and rat ing officer . 

NONE 

DATE _____________ _ SIGN ATURE OF REVIEWING OFFICER __________________ _ 
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VI. RATED OFFICER'S COMMENTS 

You should here add any comments you may wish to make on the work program and your fulfillment of it in light of the rati ng and review
ing officers' statements; on the extent to which your supervisor helped develop your talents and gave recognition to them; on your own career 
aspirations; on additional training you would like to have; and/or future assignments vou think appropriate for yourself. 

I acknowl 

I am of course most grateful for Ambassador Yost's comments and the 
unwa vering support, guidance and friendship he has given me throughout 
the rating period. Next year will be soon enough for me to commen t on 
my next assignment -- I am enjoying my present one too much to star t 
thinking about that now~ 

VII. REVIEW PANEL STATEMENT 

Panel chairman should insure that each panel member has read the instruction sheet. Continuation sheet may be used if necessary for 

panel comments_ 

DATE OF APPROVAL ____________ _ SIGNATURE OF PANEL CHAIRMAN ----------------(with typed name, ranl< and title) 

F0< binding -
do not write in this spaoe. 

U.S. GOVERNMENT PRINTING OfflCE • tm-0-237-692 
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U.S. DEPARTMENT OF STATE 

OFFICER EVALUATION REPORT 

FOREIGN SERVICE OFFICERS 
FOREIGN SERVICE RESERVE OFFICERS UNLIMITED 
FOREIGN SERVICE RESERVE OFFICERS 
FOREIGN SERVICE STAFF OFFICERS 

NAME OF OFFICER BEING RATED _(surname first) CLASS 

TULL, JAMES L. FS0-02 
POST OR ORGANIZATION 

SANTO DOMINGO, DOMINICAN REPUBLI C 

I Ilic ~ 

TYPE OF REPORT (check one) 

Probationary 
Regular 
Interim , Change of Duties 
In terim, Departure of Rated Officer 
Int eri m, Departure of Rating Officer 
Other 

SOCIAL SECURITY NO. FUNCTIONAL TITLE 

483-26-4959 DEPUTY CHIEF OF MISSION 
PERIOD COVERED 

04/16/79 - 04/15/80 
DATE REPORT SUBMITTED TO PER/PCE/PE DATE REPORT RECEIVED IN PE 

May 16, 1980 
DATE RELEASED TO FILES 

I. WORK REQUIREMENTS 

A. OFFICER'S JOB - State briefly where the position fits in the staff ing pattern and the number and type of personnel supervised by the 
officer. 

The incumbent is the second-ranking U.S. official in the Dominican Republi c. He is respo -
sible to the Ambassador for supervising the day-to-day operations of the Mission, with a 
current total personnel complement (excluding Peace Corps Volunteers) of 93 Americans and 
169 Foreign National employees. Under his innnediate supervision are the Chiefs of the 
Political, Economic, Consular and Administrative Sections. He also oversees the activiti s 
of the heads of AID, ICA, MAAG, Peace Corps, FAS, IAGS, and our military attaches in this 
country. 
8. WORK REQUIREMENTS, GOALS ANO PRIORITIES - Indicate the specific responsibilities and goals, in priority order, formulated by 

the supervisor and rated officer. 

1. Act as the Ambassador's alter ego and his principal adviser in the initiation and impl -
mentation of policies, programs· and procedures in the furtherance of U.S. goals and 
objectives in the Dominican Republic. 

2. Supervise the day-to-day operations of the Mission and ensure that the work of the 
Embassy sections and the seven other non-State elements of the Mission are coordinated 
and directed in the manner determined by the Ambassador . 

3. Provide guidance to Mission elements to ensure interpretive day-to-day reporting 
coverage as well as implementation of the post 's structured analytical reporting program. 

4. Monitor all Mission activities and advise the Ambassador on significant developments 
and trends. 

5. Chair interagency standing committees, such as those on Security, International Visito 
Exchange, Mission Goals and Objectives (GORM) and Housing. 

6. Make representations to and negotiate with officials of the Foreign Office, the 
Presidency and other agencies of the Dominican Government, in accordance with the 
Ambassador 's instructions. 

Z, Maintain official and personal relationships with influential Dominicans and officials, 
ranking diplomats and local American residents in the carrying out of Mission goals and 
objectives. 

8. Assume charge of the Mission in the Ambassador's absence. 

A statement listing the above responsibil ities and goals was signed by rating, rated and reviewing officers on _ _ _____ ____ _ 

0 7 / 01/79 and is on file at the post or office. (date of original statement and 

of subsequent modification, if any/ 

RATING OFFICER (typed, SU7"!'ame first) REVIEWING OFFICtR (t yped, surname first) 

YOST, ROBERT L., AMBASSADOR-CHIEF OF MISSION NONE 
TITLE: GRADE: FA-01 TITLE: GRADE: 

FORM OF-266 DEPT. OF STATE When completed on foreign service personnel, this is an efficiency report which shall be subject to inspection 
,... _1 • • L • • ,., __ _ ___ _ ____ _ · .. , ,.,_ ,. • • ,.... - • r • " ~, ' ..1 



nge l 
::. SPE.CIAL CIRCUMSTANCES INFLUENCING THE WORK PROGRAM 

There are several factors that add to the difficulty of the DCM job in Santo Domingo. It 
is a large Class III post (see the figures in Section I.A. above, to which must be added 
85 to 100 Peace Corps Volunteers), with individual agencies and sections physically 
scattered around the city. It has an unusual flow of junior officers on their first tour 
since it has one of the heaviest consular workloads in the Service. It has traditionally 
been a post where personnel are highly self-sufficient in their personal living styles 
and a spirit of post cohesiveness has been difficult to maintain. Finally, the unexpecte~ 
activity of all parts of the Mission in the aftermath of hurricanes David and Frederick 
required rapid and effective central coordination, much of which fell to the responsibili~y 
of the DCM to organize and implement. 

II. STATEMENT BY RATED OFFICER 

You shc.uld here give your views on your most significant achievement during the rating period, on any special problems encountered and any 
aspect of the work environment or work performance you care to discuss. 

FOf binding-
do not write in this space. 
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R A TED OFFICER (Typed, 1umame fir1t) SOCIAL SECURITY NUMBER 

TULL, JAMES L. 

111. EVALUATION OF PERFORMANCE 

A. GENERAL APPRAISAL (check one) 

__ Performance did not meet standards for the job. 

__ Performance met requirements for the job. Mr, Tull has done an extrePlely 
__ Performance was uniformly satisfactory. fine job again this yea,-.i;- i,n tbE 
__ Performance was generally better than satisfactory, but uneven in one or more respects. di,~ f icul t j Ob of DCM at a largE 
__ Performance was very good. gnd active "small" post~ We have 
__ Performance was very good in all respects, but officer could do even better. togetbe;i:- taken very seriously his ,:olE 
.XX.. Performance was excellent. as JllY _a,l t _e;t e,8? 1 and he has been inyo ve 
__ Performance was superlative and almost unmatched in class. on a day-rto-day and issue-to-issue ba~ is 

in all areas of the Mission 's activities, I consult him in connection with every important 
B. DISCUSSION OF WORK PERFORMANCE (includin11 justification of ratiTII 11iuen above) decision on Mission operations p.nc 
policy. I have come to value h;i.s judgment increasingly ?S be has continued to demonstrate hi: 
levelheadedness, his feel for human relationshirs, both in a U,S, and a foreign environmert 
and his willingness to stand up and be counted when he differs with me on how a particulaJ 
problem should be handled. I suppose about the highest acc9lade a Chief of Mission can gi,e 
his DCM is to say that the COM ~an walk away and le~ye the post at any time with the full 
assurance that any decision Jlla,de in his absence will be well thought out in the deyelopmert 
stage, that good judgment will be shown in making it 1 ~nd that pro~pt action of a reasonacle 
nature will follow . This has been consistently true in the case of Mr. Tull~ 

My absence on several occasions during the course of the year has made it possible for~~ 
Tull to extend his contacts throughout many parts of the Government. He handled our initia~ 
approaches on the Olympic boycott question directly with the President and has been our pri 
mary source of contact with the Minister without Portfolio handling Palace/Congressional 
relations. He has also dealt with the Minister of Foreign Affairs in my absence and has 
regular contact with the Subsecretaries and other senior officials of the Ministry. Reactipni 
to his handling of the job have been highly positive both from other members of the diplo
matic corps and from these Dominican officials. 

Mr. Tull has continued to be the executive manager of the Mission, He has been deeply in~er 
ested in issues involving all elements of the Mission 7 ranging from AID staffing problems _o 
problems of American citizen protection to MAAG efforts to develop priority assistance lis_s 
for the Dominican armed forces. He is respected by all members of the Mission for his quic~ 
intelligence, his obvious interest in working with all agencies and sections to solve th ei~ 
own problems in the interest of U.S. obj ectives in the country 1 and for the honesty and in e! 
rity of his judgments. His interest in junior officers is marked and he spends considerabl~ 
time helping and counseling our large and constantly changing group . He has continued to pe 
primary drafter on the Mission 1s Goals and Objectives and GORM statements, and has supervi,ec 
~hat has developed into a well meshed program of consultation and cooperation among the in e: 
ligence gathering elements of the Mission. Under his chairmanship, the IV committee took 
early action to select candidates and alternates in a way to permit full use of available 
grants by excellent candidates . His housing connnittee has acted as a flywheel and housing 
questions caused us decreasing trouble during the course of the year . 

Mr . Tull moved promptly after the hurricanes which struck the Dominican Republic in August 
1979 1 into coordinating the relief and rehabilitation work of the Mission. The U.S. efforts 
at one time entailed the presence in the DR of over 300 U.S. military personnel and up to 8 
helicopters of various U.S. Services. Much of the credit for handling this problem of cou s< 
goes to the Chief MAAG, as does much of the credit for i mmediate handling and coordinating o1 
relief supplies to the AID Mission Director. Others were also deeply involved in their own 
s pheres, but I credit Mr. Tull with following these scattered efforts closely day to day a~d 
ensuring their coordination to meet U.S. objectives. The proven acceptance by others of h s 
personal authority--aside from that which devolved from the COM--was again important to th• 
successful carrying out of this complex and fast moving coordinating job. His knowledge o' 
how the Department and other agencie~ work in Washington, and his feel for how one best mo 7e1 
the D0minican bureaucracy were also invaluable . 



C. SK ILLS (for further discussion where related to the officer's work) 
- -

1. Effectiveness of Communication (written and oral expression, public speaking, foreign language facility, etc.) 

I have heard Mr. Tull at many group presentations. He gathers his thoughts and present 
his ideas clearly and fluently. He has also done considerable drafting during the course 
of the year, primarily in such management areas as goals and objectives, notes to the 
Foreign Office and letters (many of them broadly substantive) to the Department and other 
addressees. His handling of ideas is cogent and flowing. Mr. Tull is at home with people. 
This, together with his analytic capabilities, contributes to the ease both of his oral 
and written communication. His fluency in Spanish has increased during the course of the 
year. 

2. Personal Relations (Include comment on effectiveness with both Americans and foreigners and on representational activities; also on fairness 
in relations with others and on any evidence of bias or discrimination.) 

I have commented on Mr. Tull's personal relations in SectionIILB. above, since they are 
such an important element of his successful day to day management of this Mission. He is 
held in respect by the staff at all levels . This stems from an obvious personal interest 
in the people on the staff and in the success of all elements of the Mission. It also ste 
in good part from the confidence that the members of the staff have in his fairness and j 
ment. He makes and carries out distasteful decisions without hesitation after due deliber -
tion. He commands the trust that has made it possible to do so without significant staff 
friction. This has been shown during the year in his dealing with touchy personnel cases 
involving other agency as well as Seate personnel. He has developed a reputation also amo 
his foreign contacts for being a "quick study" and a reliable interlocutor. His combinatio 
of tact and frankness have reoeatedlv stood him in good steadfin cairying out Washington instructions or in rencting ott unwelcome aemanas rrom Ioca1 o ricia s. 

3. Managerial Ability (Include comment on the officer's e(fectiveness in organizing and planning his or her own work, in superoising and 
training others, in developing and giuing recognition to the talents of officers supervised, and overall leadership in policy 
direction or executive management; comment, where appropriate, on furtherance of equal employment opportunity.) 

I perceive Mr. Tull as the executive manager of this Mission. The fact that he has perform d 
this task reliably, consistently and skillfully throughout the year, including several wees 
as Charge--while helping to maintain and polish the good reputation of the post as reflect d 
in the Inspection Report just published--is convincing evidence of his management capabili 
ties. He is a confident leader who has dealt with most of the managerial problems of the p st 
with policy reference to me as required. He continues to be highly sensitive to the post's 
responsibility for incorporating into the Service and training our new officers, being par 
ticularly jealous of the fulfillment of promises made to these officers and of the need fo 
productive rotation in the face of the usual constant personnel shortages. He is budget co -
scious in pushing for the resources necessary to the operation of the Hission. I continue 
to consider him among the top managers whom I have known. 

4. Effectiveness and Candor as a Rating Office r 

Mr. Tull has continued to take his responsibilities as a rating officer. seriously . His 
.reports were prepared on time, based on dialog with the rated officer during the course of 
the year, and written with much thought about the officer's strengths and weaknesses and 
for the longer term needs of the Service. He has prepared rating reports on my behalf for 
the heads of virtually all of the agencies at post, as well as for the chiefs of section. 
These have been thoughtful, included specifics wherever possible and, in my judgment, 
proven perceptive in bringing out a full picture of the officer concerned. 

5 . Technical Ability (1pec ialists ' sl<ills in machines, systems, pro~edures, secretarial work, etc.) 

N/A 

For binding-
do not write in this space. 
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-RATED OFFICER (Typed, 1umame fir•t) SOCIAL SECURITY NUMBER 

TULL, JAMES L. 483-26-4959 
D. The quality'of the work performance was X ~ __ reviewed with the rated officer during the course of the rating period . Dates of 

significant discussions: Nov, 1979 ;;;a Feb J 980 Descr ibe briefly the tenor of these discussions and the rated officer's 
response. 

In fact, the discussions between Mr. Tull and myself about the managemen t and spectt.ic 
actions at this Mission have continued to take place daily, We haye also talked a number 
of times about his own thoughts and my reactions to the way in which he has carried out 
~is responsibilities, We have had differences of individual approaches to problems; in 
fact, these are one of the primary sources of his strength and of my willingness to rely 
on his counsel. His reaction to guidance has been open 7 frank and positive, 

IV. EVALUATION OF POTENTIAL 

A. Check one: 

Officer lacks the potential to assume greater responsibility. 

It is too soon to judge when the officer may be ready to assume a higher level of responsibility. 

__ Officer may have the potential to assume greater responsibility after additional experience or training. 

Officer· has the potential to assume greater responsibility with additional training. 

Officer has the potential to take on additional responsibility in his or her next assignme nt. 

Officer is entirel y capable of assuming greater responsibility as soon as the opportunity occurs. 

Officer should be considered for advancement to positions of substantiall y greater responsibility. 

XX Officer is a prime candidate for rapid advancement to reflect the competence already established and demonstrated growth capacity. 

-- Officer should be considered for rapid advancement to positions of much greater responsibility, with the expectation that he or she is 
destined for the highest levels of service. 

B. DISCUSSION OF POTENTIAL (Justify your choice above. State the qualities of the work performance that best demonstrate a capacity for 
growth and advancement, or the lack thereof, and support with examples.) 

Mr. Tull was in charge of this post for a considerably longer total period during the yea1 
than was possible in 1978-79. He was Charge and acting for a total of about seven weeks. 
His performance, and especially his judgment in handling difficult personnel and policy 
problems, met my expectations and those of the Department in all regards. He took prompt 
and effective action on policy issues at whatever level was required . . As I have· noted, 
he presented the U.S. case on the Olympics boycott directly and appropriately to the 
President of the DR, and has dealt continuously and effectively at ministeTial levels. 
His obvious sincerity and brightness, together with the substantive knowledge he has 
projected, have made him accepted and welcome as an interlocutor throughout the Dominican 
and U.S. communities and the diplomatic corps. I add this perspective to the performance 
evaluation laid out in previous sections, in order to demonstrate the level at which Mr. 
Tull has been operating easily and successfully. He has at the same time run this sub
stantial Mission as DCM and Charge, with and without my guidance, over nearly a two-year 
period. He has reached out for work and responsibility and has continued to build a 
reputation for himself as a skilled and understanding manager and supervisor. He has 
thus thoroughly demonstrated the basic good judgment and action orientation essential to 
assuming increasingly responsible management positions. 

- --------------------------------------------------
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C. _~F THE ."lATING OFFICER'S CHOICE IN IV-A indicates a capacity for growth and advancement, the following~ be completed. Officers 
who are expected eventually to assume greater responsibilities should be made aware of areas where they should concentrate their efforts to im
prove. Based on your observation of the officer in his or her present position, specify at least two areas in wh ich he or she might best direct 
such efforts. Just ify your choice. (The response is not to be directed to need for forma l tra ining , which is to be addressed in IV-O, below .) 

Recognizing that it is particularly difficult for a DCM to know where to draw the line 
b etween taking action himse_lf and ensuring action by subordinates, I believe Mr . Tull 
needs to continue his efforts to shuck off some of the minutiae of the operation. He has 
moved in this regard during the past year, and the drafting question I raised in the last 
OER is no longer a problem. Also, once again acknowledging the anomolous position of the 
DCM, I believe Mr . Tull should more actively seek representational opportunities within 
the total pattern of Mission representation needs. This and similar increased involvemen 
in community affairs will be useful to the Mission as well as to him as increased respon
sibilities in these fields approach. 

0. (1) IF FORMAL TRAINING is considered likely to improve presen t performance or to develop capabi lities, state the subjects or courses of 
study needed and the specific purposes of each. (2) SUGG EST POSITIONS to which you think the officer can realistically aspire within 
five years. 

Mr. Tull has the experience and ability to handle a Class IV Mission upon termination of 
this assignment and I would recommend that his name go onto COM candidate lists. I could 
also see his movemen½ after this, into a Class I DCMship, followed by his strong candidac 
for a COM position in this geographic area looking three or four years down the road. If 
the timing were right, an assignment to the Senior Seminar would add further breadth to 
his proven managerial and substantive capabilities. 

DATE May 7, 1980 

For binding-
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RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER 

TULL , JAMES L. 483-26-495 9 

V. REVIEWING OFFICER'S STATEMENT 

After (A) confirming the work requirements and priorit ies, (Bl draw on your own observations to comment on the rated officer's performance and 
potentia l; in giving an independent view of how well he or she did the job, bring out illustrative examples not mentioned by the rating _officer. 
Comment on (C) the fairness , completeness and gene ral validity of the rater's evaluation and (D) relations between the rated and rating officer. 

NONE 

DATE _____________ _ SIGNATURE OF REVIEWING OFFICER _________________ _ 
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VI. RATED OFFICER'S COMMENTS 

You should here add any comments you may w ish to make on the work program and your fulfillment of it in light of the rating and review
ing officers ' statements; on the extent to w11ich your supervisor helped develop your talents and gave recognition to them; on your own career 
aspirations; on additional training you would like to have; and/or future assignments vou think appropriate for yourself . 

It is difficult for me to imagine a more open, frank and professionally (and personally) 
r ewarding relationship than that which I have enjoyed with Ambassador Yost during the 
past year. As my own appreciation of his objectives and desires about the operations 
of this Mission have grown, I believe I have been better able to anticipate his wishes 
and fulfill that alter ego role to which we both assign such importance in this DCM 
posit ion. At the same time, his support for me has been ideal in every ·respect -- he 
has taken me fully into his confidence on the planning and execution of our policy 
goals here, his guidance is clear and unequivocal, and he has encouraged me to take 
initiatives wherever possible, When mistakes occur -- and I have made my share -- he 
and I go over them with care and candor; when on occasion we have differed about the 
handling of a problem, I can always count on an objective and careful weighing of the 
pros and cons of one approach as compared to another. In sum, no DCM could have 
received better direction than I have during the rating period. 

As for onward assignment in mid-1981, I agree witg the Ambassador that a DCMship at a 
larger post overseas would best meet my persona!Jprofessional objectives. 

I acknowledge receipt of a copy of this report. 

DATE __ M_a_y_l_3_,_1_9_8_o ___ _ 

VII. REVIEW PANEL STATEMEN 

Panel chairman should insure that each panel member has read the instruction sheet. Continuation sheet may be used if necessary for 

panel i:omments. 

This report was not submitted to the Embassy Review Panel. 

DATE OF APPROVAL ___________ _ SIGNATURE OF PANEL CHAIRMAN _______________ _ 

(with typed name, rank and title) 

For binding -
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FR 0:•1 FSO-~ TO FS0-1 

BLAKE, ~ELVILLE E., J R. 
BLA NE , JOH~; P. 
BLEVI ~S , J. DONALD 
BOER NiR, 11 I CHAEL P. 
t o ND A YAN, j OH~ 

- COOKE, GOOD1w'IN 
DAVI S , f.\LLEN C. 
DR EX LER , R03ERT W. 
EWING, RAYMOND C. 

- F AF. 3EEt_,.; J Ml E 8 P. 
FERRER, JAMES , JR. 
GE.R~1At\, R03ERT. 
HA r< tilS, K.E. Nt\E TH O. 
HAV ER KAMP, ROY T. 
tiE I CHL cR ' LuCIAN / 

. ' 
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HI0 r. , GEORGE BORMAN 
HOL•: ES , JOHN W. 
JO KES , BETTY-JANE 
JUKIOR, LEWIS D. . / 
KA I SER, r. EHB2RT 
K[ U ~E Y, GECR GE P.. 
KILO A Y, LOWE.LL C. 
Y-R I Ebc.. L, P. WU:iLE Y 
XR Y S, Siif.LD ON JACK 
LA t\ E , GEORGE 11 . 
LEVH1, BURTON 
LY NE, ::;TEPHEt-; R. 
~E LO~ E, HARRY R. 
1·EL SON, JAMES C. 
F-A G.A~,ELLI, ROi3 ERT P. 
PE C K , ED 11/ ARD L . 
PER KH-iS, RAYMOND L., JR. 
PIEZ, J, \l.1ILLIAM 
FI PER , LAHR 't G. 
?LAC :-<E , JAME S A. 

---~LATT 1 ~! CH OLAS 
ffi.:: CHT , r-.E t\R Y 

- ROSE ~: , GLRALD A. 
FOSE~THAL, . JAME S D. 
SADLER, PAUL 
SCHAFFER, HO ,AR D B. 

- 8 KC LC , r<E. NNET H N. , JR. 
S:•:ITH, RICH ARD J. 
S1l ITH, wA LTER B 1..RGES, l I 

- TU Cr<ER , fl~ANK M., JR. 
T l,il L JA ME S' L, -
VAN Atootro, ~ARTiN H. A. 

1,,,:n . .D T, E. AL LAN 
i~ O~ FS0-3 TO FS0-2 ~ 
At.DE.RS ON, DOt\if\LD i1i , 
ARP, c·:ER LE E.. 
2A. LEY, FI CH AR D CQ 
6ti.RTH , ~,ORMA ~I £. 
3r-1SOR A, .1'.DkIAN ANTHON Y 
2 I f~,S , JAC K"• 
3LAC~WILL , ROBERT D, 
61 OCH , n.L iX S, 
600D E, WI LL I A;1 ., ,JR • . 
: OGCHARD, DCN hLD j. 

- :30 11JE.R S, CH AF. LES R. 
3PA:·1!AKTE , A. DONALD 
BkOOKS , THO~ AS STANL EY 
BULL EN , P lER CE. K. 
BULLI NG TON, JA~ES R. · 

- CA\iNEY , PAUL F'. .· 
Cf'.l.ROLA · , THO t1,-;s ~i., J:-i. 
CL.C:V EL AND , PAUL M. 
COB UR i\1 , HARRY L. 
COL LI NS, ~OBERT D. • 
co ~:STABLE, ELI°NOR G. 
CL ND I F f, CAR L C. 
D IO !\' JERROLD 1JAR K 
DVNFORD, DAVID J. 
EZELLE, ROBER T L 
FERC. US Ot\, DONA LD C. 
FUUE. ·, ROBE.R T A. 
FLA1Ii\·, BRU CE. A. 

lll CLASSlfl£JJ-- :-
.I . 

.\ ·~, . 
( 
{ . 
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SEPTEMBER 15 ( LEGISLATIVE DAY OF JUNE 12), ~ 583 

THE WHITE HousE, Seprember 12, 1980. 
To the Senate of the Un1'ted Swtes: 

I nominate Dennis D. Clark, of Maryland, to be a member of the Federa} 
Mine Safety and Health Review Commission for the term of 6 years 
expiring August 30, 1986, vice Jerome R. Waldie. 

JIMMY CARTER. 
To the Committee on Labor and Human Resources. 

THE vVHITE HousE, Septembe1• Jf, 1980. 
To the Senate of the United States: 

I nominate--
_ The following-named Foreign Service officers 'tor promotion in the Foreign 

Service to the classes indicated: 

. Foreign Service ojficers of class 1: (s~~ 'f · ~L\ ~ 'l:x~) 
Melville E. Blake, Jr., of California. 
John P. Blane, of Alabama. 
J. Donald Blevins, of Florida. 
Michael P. Boerner, of New Jersey. 
John Condayan, of Virginia. 
Goodwin Cooke, of New York. 
Allen C. Davis, of Tennessee. 
Robert W. Drexler, of Wisconsin. 
Raymond C. Ewing, of California. 
James P. Farber, of Florida. 
James Ferrer, Jr., of California. 
Robert K. German, of Texas. 
Kenneth 0. Harris, of West V~inia. 
Roy T. Haverkam1, of Missoun. 
Lucian Reichler, o Virginia. 
George Borman High, of Illinois. 
John W. Holmes, of Massachusetts. 
Betty-Jane Jones, of Wisconsin. 
LeW1S D. Junior, of Maryland. 
Herbert Kaiser, of Maryland. 
George R. Kenney, of Illinois. 
Lowell C. Kilday, of Virginia. 
P. Wesley Kriebel, of Maryland. 
Sheldon Jack Krys, of Maryland. 
George M. Lane1 of Massachusetts. 
Burton Levin, 01 New York. 
Stephen R. Lyne, of the District of Columbia.. 
Harry R. Melone, of New York. 
James C. Nelson, of Illinois. 
Robert P. Paganelli, of New York. 
Edward L. Peck, of California. 
R~ond L. Perkins, Jr., of Colorado. 
J. William Piez, of Colorado. 
Larry G. Piper, of Texas. 
James A. Placke, of Nebraska. 
Nicholas Platt, of the District of Columbia. 
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Henry Precht, of Georgia. 
Gerald A. Rosen, of New York. 
James D. Rosenthal, of California. 
Paul Sadler, of Tennessee. 
Howard B. Schaffer, of New York. 
Kenneth N. Skoug, Jr., of Virginia. 
Richard J. Smith, of Connecticut. 
Walter Burges Smith II, of Rhode Island. ~ 
Frank M. Tucker, Jr., of Pennsylvania. / \, / '\=~\J~ \, f;$'\) 1 

__. James L. Tull, of Iowa. ~ \~~"' ~~~ ~ 
Marten H. A. van Reuven, of Connecticut. 

: E. Allan Wendt, of California. 
I 

Foreign Service o.fficers of cl.ass 2: 

Donald M. Anderson, of the District of Columbfa: 
Merle E . .Arp, of Iowa. 
Richard C. Barkley, of Michigan. 
Norman E. Barth, of Florida. 
Adrian Anthony Basora, of Puerto Rico. 
Jack R. Binns, of Washington. 
Robert D. Blackwill, of Nevada. 
Felix S. Bloch, of North Carolina. -
William Bodde, Jr., of Maryland. 
·nonald-J. ]foucnard, of Maine. 
Charles R. Bowers, of California. 
A. Donald Bramante, of New York. 
Thomas Stanley Brooks, of Wyoming. 
Pierce K. Bullen, of Florida. 
James R. Bullington, of Tennessee. 
Paul F. Canney, of Massachusetts. 
Thomas J. Carolan, Jr., of Maryland. 
Paul M. Cleveland, of Massachusetts. 
Harry L. Coburn, of New York. 
Robert D. Collins, of Virginia. 
Elinor G. Constable, of New York. 
Carl C. Cundiff, of Nevada. 
Jerrold Mark Dion, of Washington . 

. David J. Dunford, of Virginia. 
Robert E. Ezelle, of California. 
Donald C. Ferguson, of California. 
Robert A. Flaten, of Minnesota. 
Bruce A. Flatin, of Minnesota. 
Ludlow Flower III, of the District of Columbia. 
Francis Anthony Forgione, of Massachusetts. 
Jay P. Freres, of Flonda. 
Herbert Donald Gelber, of New Jersey. 
Stephen R. Gibson, of California. 
Myles L. Greene, of Florida. 
Herbert G. Hagerty, of New Jersey. 
Paul J. Hare, of the District of Columbia 
Donald F. Hart, of Maryland . . 
John H. Hawes, of New Jersey. 
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GENERAL ASSEMBLY OF THE UNITED NATIONS 

The following-named persons to be representatives of the United States 
of America to the 35th Session of the General Assembly of the United 
Nations: 

Jacob K. Javits, U.S. Senator from the State of New York. 
Paul E. Tsongas, U.S. Senator from the State of Massachusetts. 
The following-named person to be an alternate representative of the 

United States of America to the 35th Session of the General Assembly of 
the United Nations: 

Joan Edelman Spero, of New York. 

DEPARTMENT OF STATE 

Foreign Service nominations beginning Alfred V. Boerner, Jr., to be a 
Foreign Service Information officer of class 2, a consular officer, and a 
secretary in the Diplomatic Service of the United States of America, and 
ending Arthur N. Buck, to be a Foreign Service Information officer of 
class 7, a consular officer, and a secretary in the Diplomatic Service of the 
United States of America. (See Executive Journal proceedings of July 2, 
1980, for complete list.) __ , 

Foreign Service nominations beginning Melville E. Blake, Jr., to be a ~ 
Foreign Service Officer of class 1, and ending Henry C. Zimero\1r·ski, to be '<!SJ 
11, Foreign Service officer of claos 5. (Soc Executive Journu.l prococding3 of 
September 15, 1980, for complete list.) 

Diplomatic and Foreign Service nominu.tions beginning Anthony William 
Sarit1, to be a Foreign Service information officer of class 4, a consular 
officer, and a secretary in the Diplomatic Service of the United States 
of America, and ending Louis A. McCall, to be a Foreign Service officer of 
class 5. (See Executive Journal proceedings of September 15, 1980, for 
complete list.) 

On motion by Mr. Byrd of West Virginia and by unanimous consent, 
the above nominations were considered en bloc, and 

Without objection, it was · / 
Resolved, That the Senate advise and consent to the said nominations. 
On motion by Mr. Byrd of West Virginia to reconsider the vote by which 

the nominations were agreed to en bloc, 
On motion by Mr. Baker, the motion to reconsider was laid on the table. 

PRESIDENT NOTIFIED 

On motion by Mr. Byrd of West Virg·inia and by unanimous consent, it 
was 

Ordorod, That tho Prosidont bo immediately notified of tho confirmation 
of the nominations. 

LEGISLATIVE SESSION 

On motion by :Mr. BY!d of Wost Vir~inio. o,nd by un11nimouo oonDent; the 
Senate returned to legislative session. 

FRIDAY, SEPTEMBER 26 (LEGISLATIVE DAY OF JUNE 12), 1980 

REPORTS OF COMMITTEES 

As in executive session, 
The following favorable reports of nominations were submitted: 
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-------,---.-----------------------,,-----------------------. NAME OF EMPLOYEE BEING RATED 
(surname first) 

U.S. FOREIGN SERVICE 
EMPLOYEE EVALUATION REPORT TULL, JAMES L. 

TYPE OF REPORT 
_X_ Regular Other (Specify; e.g., change of duties, rater) 

GRADE FS0-01 I SOCIAL SECURITY N0.483-26-4959 

-

POST OR ORGANIZATION 
SANTO DOMINGO, DOMINICAN REPUBLIC 
RATER (type name) YOST, ROBERT L. , AMBASSADOR 
TITLE : CHIEF OF MISSION GRADE : FA-01 

PERIOD COVERED 
From 4/16/80 
REVIEWER (type name) 

TITLE : 

I. EMPLOYEE'S JOB 

To 4/15/81 

GRADE : 

State briefly where the p1>sition fits in the staffing pattern and the number and type of employees supervised. The incumbent is· the second
ranking U.S. official in the Dominican Republic. He is responsible to the Ambassador for super~ 
vising the day-to-day operations of the Mission, with a current total personnel complement 
(excluding Peace Corps Volunteers) of 96 Americans and 168 Foreign National employees. Under 
his supervision are the Chiefs of the Political, Economic, Consular and Administrative Sections. 
H~ ~lso oversees t~e activities of the heads of AID, ICA, MAAG, Peace Corps, FAS, IAGS, and our 
militarv attaches in t his countrv 

II. WORK REQUIREMENTS (Established by Rater, Reviewer, and Employee) 

A. Indicate responsibilities and goals in priority order. Include specific requirements relating to the needs of other agencies. Unless inappropriate, divide 
work requirements into two categories, continuing responsibilities and specific objectives. 

1. Act as the Ambassador's alter ego and his principal ~dviser in the initiation and implemen
tation of policies, programs and procedures in the furtherance of U.S. goals and objectives in 
the Dominican Republic. 

2. Supervise the day-to-day operations of the Mission and ensure that the work of the Embassy 
sections and the seven other non-State elements of the Mission are coordinated and directed in 
the manner determined by the Ambassador. 

3. Provide guidance to Mission elements to ensure interpretive day-to-day reporting coverage 
as well as implementation of the post's structured analytical reporting program: 

4. Monitor all Mission activities and advise the Ambassador on significant developments and 
trends. 

5. Chair interagency standing committees, such as those on Security, International Visitor 
Exchange, Mission Goals and Objectives (GORM) and Housing. 

6. Make representations to and negotiate with officials of the Foreign Office, the Presidency 
and other agencies of the Dominican Government, in accordance with the Ambassador's instruction; 

7. Maintain official 
ranking diplomats and 
objectives. 

and personal relationships with influential Dominicans and officials, 
local American residents in the carrying out of Mission goals and 

8. Assume charge of the Mission in the Ambassador's absence. 

8. Describe any special circumstances influencing the work program. 

There has been no change in the circumstances influencing the DCM's work here. It is still a 
large Class III post, physically scattered, with a large number of first-tour officers serving 
in one of the largest consular operations in the Service. 

September 3, 1980 
C. Th~..e performance requirements were established by the rater, reviewer, and employee on: _________________ _ 

FORM DST-995 
June 198 0 



FORM DST-995 - Page 2 

Ill. EVALUATION OF PERFORMANCE (Completed by Rater) 

A. Evaluation of Accomplishments and Overall Performance 

1. General Appraisal (Check one that best describes overall performance.) 

did not meet standards for this job 

satisfactory 

very good 

X excellent 

superlative and exceptional; almost unmatched in rater's experience 

2. Discussion : Support your choice with specific examples of performance this period. If employee was a supervisor, refer to instructions for 
performance requirements that must be discussed. (These include equal employment opportunity effectiveness, performance appraisal and 
overall development of subordinates.) 

Mr. Tull once again turned in a top-notch job as executive manager of this large and complex 
Mission (see I(A) above). I have continued to move everything out of my office through him 
and to seek his advice on every issue of any significance which has arisen during the year. 
His steady judgment has given me greater leeway in considering perhaps risky solutions to some 
of our problems. I have. always found his judgments to be honest, based on broad experience 
and long dealings with issues involving complex relationships and with deep concern for the 
good of U.S. policy, of the Mission, and of the human beings involved. Mr. Tull is thoroughly 
aware at this point of my own way of ·doing business, and has continued to be the pointman in 
bringing the sections and agencies of this Mission together and making it act as a single 
whole under the Ambassador's general guidance. Largely as a result of his efforts, Santo 
Domingo has, I believe, achieved the reputation of being both an effective and happy operation 
for all its components. Three of our key elements turned over the counselorships during the 
course of the year (POL, ECON and USICA). Mr. Tull spent a good deal of time with the new 
officers, briefing them on style and substance and helped to integrate them in a highly effec
tive way into Mission operations. He has an extremely good touch on personnel issues, being . 
willing to be frank and firm where necessary, but always willing to spend any necessary amount 
of time to improve a young officer's performance or to point our more senior officers in more 
effective directions. Especi~lly in his personnel work, but also in his daily substantive 
dealings with the Department, he has shown an extraordinary ability to know which buttons to 
push both here and in Washin_a,ton. As an example of this, as well as of Mr. Tull's morality 
and courage, he took all of the action necessary to prevent the foisting off on the Mission of 
a professionally unacceptable section chief, even though the latter was a personal friend. He 
has brought his conscientious approach to the careful briefing and counseling of junior officer 
staff, again contributing strongly to the U.S.' posture at this post, much of whose face to the 
public is provided by 14 first-tour consular officers. Mr. Tull conceives of his role as a 
cushion and interpreter between the Ambassador and the operating elements of the Mission. He 
has carried out his job superbly, quietly coordinating and oiling the machinery. Beyond this, 
however, Mr. Tull showed his ability to assume full responbibility during several periods as 
Charge. Again, I had complete confidence in his judgment and felt that I could leave ·the post 
in his hands at anytime without concern. He is highly regarded by counselors and agency heads, 
and exercised his authority in such a way that his instructions were not only complied with 
but cooperated with. 

B. Evaluation of Areas of Competency: On page 3 after each of the five areas, note extent to which this job requires the listed competencies, then 
comment on the employee's performance, using specific examples of typical performance this rating period. You may also include, under the 
competency area you feel is appropriate, discussion of competencies or attributes not listed but which were demonstrated by the employee's 
performance. Discussion should take into account the decision criteria of the latest Selection Board precepts (attached to the back of the 
instructions). 
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1. Substantive Knowledge (degree and level of functional and/or area skills and knowledge, including, where appropriate, technical career skills) 

I was delighted to be able to opt for Mr. Tull as DCM when I came here in 1978 •. - His substan- · 
tive experience in political reporting, plus his assignments in management areas in Washington 
were just what I was looking for in order to help manage the post. He has all of the substan
tive and management tools of the trade and has used them to full effect. The skill of greates 
importance to a DCM is judgment and almost always the judgment has to do with how to bring 
people to take action in line with what you believe is required. Mr. Tull's knowledge and fee 
of how to do this are absolutely first-class. His knowledge of the area and the language are 
excellent and his ability to make interpersonal relations serve the needs of intergovernmental 
relations has produced an extraordinary skillful performance. 

2. Leadership (presence, effectiveness in oral communication, foresight, positiveness, and negotiating skill) 
Mr. Tull leads through example and guidance rather than through compulsion. He knows what is 
going on in each of the sections and sees to it that the work gets done on time with advance 
planning ~nd a minimum of friction. Examples abound, including delicate interagency negotia
tions for the 1981 GORM, the bringing together of economic and political viewpoints in connec
tion with 1982 military assistance budgeting and policy, and his continuing procedural guidanc 
to the AID Mission. Mr. Tull thinks on his feet, expresses himself clearly and fluently, look 
carefully to the potential effects of his actions, and enjoys the confidence of all elements 
of the Mission staff. 

3. Managerial Skills (interest in improving systems, concern for influence, objectivity of purpose, self control, achievement orientatio,:i , and operational 
effectiveness) · 

I strongly admire Mr. Tull's managerial skills. He shows strong concern for morality and 
humanity, and within this framework has moved positively to keep this Mission operating with 
maximum smoothness. He has done so with constant concern for the overall U.S. interest. This 
bureaucratic objectivity, together with his reputation for complete impartiality and his 
interest in doing the "right" thing has made it possible for him to operate with maximum 
efficiency and effectiveness. He wants to get things done; he knows how to use the bureau
cratic tools and he moves ahead to get them done. He showed this during the rating period, no 
,only in his role in guiding Mission operations and in monitoring personnel flow . to the Mission 
but also in using informal as well as formal circuits to keep the Department and the Mission 
substantively in close step. 

4. Intellectual Skills (conceptual ability, logical thinking, judgment, skill in written communication, language skills, and cultural sensitivity) 
Mr. Tull's strengths lie in analyzing an action situation and weighing alternative courses. 
He writes quickly and fluently and has excellent judgment not only in what to include in his 
own written material, but in how Mission materials will affect the end user and others 
influenced by its tone and content. He has been correctly described as being a "quick study". 
He moves a vast amount of material quickLy and with the comprehension necessary to spot the 
issues on which he and the Mission need to focus. He feels completely secure in dealing with 
administrative, consular and political aspects of the Mission's work, and I believe underrates 
his own capabilities in the field of economic knowledge. His spoken Spanish is excellent and 
he has shown great skill and sensitivity in anticipating local reactions. 

5. Interpersonal Skills (EEO leadership and sensitivity, social sensitivity, teaching skill, counseling skill) 
Mr. Tull's ability to relate to people, discern their problems and foibles, and gain their 
confidence and cooperation, has been an important factor in his career and was key again to 
his success in the DCMship here this year. Perhaps partly because his PER experience is well
known, but mainly because of his own reputation for personal interest and fairness, he does 
far more counseling in terms of career development and assignments than anyone else at post. 
He finds any hint of discrimination almost physically distasteful and has helped to set the 
tone for the post in this regard. 
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IV. EVALUATION OF POTENTIAL (Completed by Rater) 

A. General Appraisal (Check one that best describes overall potential.) 

lacks potential to perform effectively at higher level 

may have potential but needs more training or experience to perform effectively at higher levei' 

has potential to perform effectively at higher level 

__x_ has demonstrated ability to perform effectively at higher level and should advance rapidly in the Service 

has demonstrated ability and potential to assume much greater responsibilities now; expected to advance rapidly to top of career track 

B. Discussion (Support your choice with specific examples of performance this period.) 

Page 4 

Mr. Tull again showed his strength in performing as Executive Manager of this Class III Missie. 
Because of our relationship, he has devoted much of his effort to supervising and c-oordinating 
the workings of the internal Mission machinery. When I raised a problem or he perceived one 
approaching, we normally discussed it together and I then turned it over to him ·for handling. 
An example of this was a recent disagreement between AID and the Economic Section over the 
desirability of requesting ESF funds for the Dominican Republic. His firm insistence on the 
two sides' working it out led to a clarification of the problem and an agreement on policy whi h 
fully met the Mission's needs. His forte is moving promptly and perceptively to air the issue 
and bring about sensible action on the part of those .concerned. He is motivated in this, I 
believe, not only by at; ab~firact fascin-~tion with the techniques of management and his excelle t 
knowledge and feel for;

0
wgam~ is played, but also by his personal interest in doing the right 

and humane thing by the individuals involved. Mr. Tull also showed again a thorough under
standing of the peculiarly delicate role which the U.S. is called upon to play in this country 
He continued to handle a broad range of substantive matters, and maintained the contacts 
necessary tor this purpose, particularly in the Presidential Palace and in the Foreign Office. 

Jim Tull would make an excellent DCM in any Class I ARA mission. His experience is broad 
enohvh to be applicable in many other missions as well. He has thoroughly proven himself as a 
DCM , 0 l~Jef ,would like to see him move out at this time to a Class IV post of his own. I think 
this would stretch him and solidify his capabilities and experience in a way that would be use 
ful to the Service as well as to himself. His preference at the moment is a more demanding 
DCMship, and I would, of course, agree if that is · the way it works out. I would strongly 
recommend, however, that his name contin~e to be considered for Chief of Mission vacancies. 

C. Areas for Improvement: If the rating officer's choice in IV-A indicates a capacity for growth and advancement, the following must be completed. 
Employees who are expected eventually to assume greater responsibilities should be made aware of areas where they should concentrate their 
efforts to improve. Based on your observation of the employee in his or her present position, specify the area in which he or she might best 
direct such efforts. Justify your choice. (The response is not to be directed to need for formal training.) 

In looking over my comments of last year, I would only note that Mr. Tull has fully reached 
the point where he can dedicate his talents to management coordination and supervision without 
succumbing to the temptation of getting too closely involved in operations himself. He con-
tinues to be a superb manager artd highly competent in analyzing, making contacts and carry-
ing out actio'ns necessary in the substantive relationship with the Dominican Republic. I 
believe that he will need to continue to try to expand his outside interests and horizons as 
he moves into positions of broader job exposure and responsibility. 

D. Dates on which employee's work requirements and performance were discussed. I have discussed Mr, Tull I s performance 
with him numerous times throughout the year. 

1. ------------ 2. 

E. Date Section 111 and IV completed __ M_a_y_l_3_, _1_9_8_1 ____ _ 

\ 
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V. REVIEW STATEMENT (Completed by Reviewer) 

A. Discussion : Give your judgment of the employee's performance and potential. If possible, support your evaluation by providing additional examples 
of performance you observed this rating period . Note your differences with the rater' s appraisal or recommendations. Comment on relations between 

the rater and employee. 

NOT SUBMITTED TO REVIEW PANEL 

B. Date Section V Completed ______________ _ 

(R eviewer' s Signature) 

VI. STATEMENT BY RATED EMPLOYEE 

A. Self-Assessment (Opt ional): Descr ibe your most significant achievements this rat ing period . Add any other comments about your performance which 
you feel should be hi~hlighted or may not have been addressed as you wished by the rater or reviewer. (A u ach addi1ional sheeTs if necessary. ) 

NONE 
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"' B. Career Goals (Ma 11darory statemenr): Comment on your career aspirations, on additional training you would like to have, and on future assignments 
you think appropriate for yourself. 

I feel that by now I have realized most of the career goals I had upon entering the Service 
some 23 years ago. Certainly the last three years as Ambassador Yost's deputy here has been 
the most educational and enjoyable period I have yet experienced. I think we have made a 
good team and am most grateful for his unfailing support and friendship during this time. 

At this point, I do not believe additional training is called for and having recently come 
off a five-year stint in Washington, I do not wish to return there now. I believe my service 
here has qualified me for . a larger DCMship and this is wholly in accord with the Ambassador's 
recommendations and my own career aspirations. 

C. I acknowledge receipt of a copy of this report. Date Section VI completed 

VII. REVIEW PANEL STATEMENT (Con\[>lejd by Review Panel) 

A. Examples of Performance: Specific examples have been provided to support the ratings given the employee. ___ Yes (If nor, rerurn to rater for 
rewrite.) 

B. Certification: This report has been prepared according to the regulations and contains no inadmissible material. 

(Date) 

C. Comments (If submitted late, indicate who is responsible fur delay.) 

VIII. SUBMISSION CONTROL 

DATE RECEIVED IN POST/BUREAU CONTROL OFFICE DATE RECEIVED IN PER / PE 

/ 1 ' 

(Panel S ignature) 

DATE RELEASED TO 
DEPARTMENT Fl LES 



tOTE : THI S FORM SHOULD BE COMPLETED ONLY IF YOU HAVE SE LECTE D 
OPTION ONE ON SFS CONVERSION ELECTION FORM , AND RETUR ED 
WITH TWO COPIE S OF THAT FORM TO FCA/SO/SFS, ROOM 280 9, 
DEPARTMENT OF STATE. 

1EMORZ\NDUM 

TO : 

FROM : 

FCA/SO/SFS 

James L. Tull 

SUBJECT : Appointmen t in the Senior Foreign Service 

*I will accept appointment as a Member of the Senior Foreign 
Service, Cl ass of inister - C01u;iselar 
(My current pay plan and class 1s FSO/R/RU - FS O . ) 

Legal Residenc e E dora Iowa 
( For official a_p_p_o_1~n-_~t_m_e_n~t ~)--~(-c~1~t-y-.-) ----------=-(-s~t-a--,-t-e~)------

If appointed I would like my nam e to appea r on my commis sion or 
appointment document c s follows : 

James Lewis Tull 

(Please print or t y pe) 

*Conversions to the Senior Foreign Service will be made to the class 
most closely corresponding to the officer ' s class a s of the date of 
appointmen t, i.e. , forme r class two t o Counselor , forme r class one 
t o Minister-Counselor, and current Caree r Minister to ne w Career 
Minister . (See :'l\MC No . 8, paragraph 4.b.) Curre nt FSO 's and FSRU's 
will recei e caree r SFS a ppointments, while c urren t FSR '~ will 
receiv e l im ite d SFS appointment s . 

Dat e AprD 21 , 198 1 



SENIOR FOREIGN SERVICE CONVERSION ELECTION FORM 

I have been notified by the ~parbnent's letter of March 23, 1981 of 

the alternatives available to me with respect to the Senior Foreign 

Service. My choice is as indicated: 

1. ( 'I\ ) I request irrunediate app::>intment to the Senior Foreign Service. 
('Ihis option is available only to officers who opt prior to 
June 14, 1981.) 

2. 

3. 

I defer requesting appointment to the Senior Foreign Service at 
this time. In doing so, I understand that if I request SFS 
appointment after June 14, 1981 but prior to February 14, 
1984, conversion will be contingent upon the recomnendations 
of an appropriate SFS Review Board. 

I elect to remain in my current status. I understand that this 
will mean that I must leave the Foreign Service no later than 
February 14, 1984. (See Paragraph 5 of FAMC N:>. 8 of March 
6, 1981 for information on the status of those who elect 
this option. ) 

wJ L./ut/ 
Name 'fyped or Printed 

~~0~c!:J iz!~ b~o, U. 
Dt,t 1./, ff/ 

Please return tv.0 signed copies of this form to PE!VFCA/S0/SFS, !ban 

2809, ~parbnent of State, Washington, D.C. 20570 Cabled responses, followed 

by submission of the signed forms by mail or by pouch, are encoraged where mail 

delays are lengthy. 

If, after submission, an officer wishes to change options, and 

the cut-off date has not yet been reached for the desired option, notify 

PEJVFCA/S0/SFS pranptly. 
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1. DEPARTMENT ANNOUNCES THE ASSIGNMENT OF MR . TULL TO 

NICOSIA AS DEPUTY CHIEF OF MISSION VICE EAVES. ETD / A 9/ 81 . 

TOD 2 YEARS (1 R&Rl. 

2. WIFE / NILVA; SON / CHRISTOPHER (3/ 23 / 65). 

3. PLEASE ADVISE STATUS OF QUARTERS BY PRIORITY CABLE. 

T.A. CANNOT BE ISSUED WITHOUT THIS INFORMATION. HAIG 

UNCLASSIFIED 



674 EXECUTIVE JOURNAL 

THE WHITE HousE, September 14, 1981. 
To the Senate of the United States: 

I nominR.te-
Frederic V. Malek, of Virginia, to a Governor of the U.S. Postal Service 

for the term expiring December 8, 1989, vice Wallace Nathaniel Hyde. 

RONALD REAGAN. 
To the Committee on Governmental Affairs. 

THE WRITE HousE, September 14, 1981. 
To the Senate of the United States: 

I nominate--
Tom C. Korologos, of Virginia, to be a member of the U.S. Advisory 

Commission on Public Diplomacy for a term expiring July 1, 1984, vice 
John Hope Franklin, term expired. 

RONALD REAGAN. 
To the Committee on Foreign Relations. 

Tmu WHI'l'E HousE, September 14, 1981. . ( 

To the Senate of the United States: 
I nominate- -
The following-named persons in the Departments of State, Agriculture, 

rtnd Commerce, Agency for International Development, and International 
Communication Agency, for appointment as career members of the Senior 
Foreign Service as indicf.l.ted, in accordance with sections 2103 and 2105 of 
Public Law 96-465, approved October 17, 1980: 

DEPARTMENT, OE _§TAT_!. 

~or appointment as ~areer members of t~e _Senior Foreign Service of the 
Uruted Stu.tes of America, class of career till.ru.ster: 

Morton I. Abramowitz, of Massachusetts. 
0. Rudolph Aggrey, of the District of Columbia. 
Alfred Leroy Atherton, Jr., of Florida. 
Harry George Barnes, Jr., of Maryland. 
William T11,pley Bennett, Jr., of Georgia. 
Richard Joseph Bloomfield, of Maine. 
Walter Leon Cutler, of Maryland. 
Nathaniel Davis, of New Jersey. 
John Gunther Dean, of New York. 
Lawrence S. Eagleburger, of Florida. 
Thomas 0. Enders, of Connecticut. 
Arthur Adair Hartman, of New Jersey. 
Dea.ne R. Hinton, of Illinois. 
Athur W. Hummel, Jr., of Maryland. 
Roger Kirk, of the District of Columbia. 
Stephen Low, of Colorado. 
William Henry Luers, of Illinois. 
Edward E. Mn,sters, of Ohio. 
Robert J. McCloskey, of Maryland. 
Richard W. Murphy, of Maryland. 
Robert Bigger Oakley, of Louisiana. 

I 
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S~ EMBER 1 '!_ (LEGISLATIVE DAY OF SEPTEMBER 9) 1 ~ 679 

James A. Placke, of Nebraska. 
Nicholas Platt, of the District of Columbia. 
Sol Polansky, of California. 
Richard Saint Francis Post, of Connecticut. 
Henry Precht, of Maryland. 
Ernest Henry Preeg, of Virginia. 
Anthony C. E. Quainton, of Washington. 
Nancy Vivian Rawls, of Florida. 
Francis X. Ready, of Virginia. 
Robert G. Rich, Jr., of Florida. 
Rozanne L. Ridgway, of the District of Columbia. 
Lloyd M. Rives, of Rhode Island. 
George B. Roberts, of Pennsylvania. 
Stephen Hitchcock Rogers, of Virginia. 
Gerald A. Rosen, of New York. 
James D. Rosenthal, of California. 
John Hall Rouse, of Virginia. 
Edward Morgan Rowell, of California. 
Claus W. Ruser, of Maryland . . 
Robert J. Ryan, Jr., of Maryland. 
Paul Sadler, of Tennessee. . 
Richard T. Salazar; of Virginia. 
William Cooper Salmon, . of Virginia. 
John Douglas Scanlan, of Hawaii. 
Howard Bruner Schaffer, of .New York. 
Carl W. Schmidt, of New Jersey. 
David Taylor Schneider, of Florida. 
Peter Sebastian, of Maryland. 
Albert L. Seligmann, of Virginia .. 
William Courtney Sherman, of Virginia. 
Thomas P. Shoesmith, of Pennsylvania. 
David E. Simcox, of Kentucky. · 
Kenneth N. Skoug, Jr., of Virginia. 
Frederick Smith, Jr., of Virginia. 
Walter Burges Smith II,.- of Rhode Island. 
Michael Brackett Smith, of Maryland. 
Richard J. Smith, of Virginia. 
Thomas W. M. Smith, of Maine. 
Rober A. Sorenson, of Utah. 
Christopher A. Squire, of Maryland. 
Monteagle Stearns, of California. 
Andrew L. Steigman, _of Maryland. 
Michael Edmund Sterner, of New York. 
Edward J. Streator, of New York. 
Jack A. Sulser, of Virginia. 
Peter Tarnoff, of New York. 
Harry E . T . Thayer, of the District of Columbia .. 
Herbert B. Thompson, of California. 
Arthur T. Tienkin, of Virginia. 
Donald R. Toussaint, of California. 
Frank M. Tucker, Jr., of Maryland. 

- James Lewis Tull, of Iowa. __, 
Joseph Wright Twinam, of Virginia. 
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774 
~~"'~ ~~'t,\\~'l\ (f~"~"\ - ~~- ~s \~1 \ 

EXECUTIVE JOURNAL ) 

The following-named officers of the Marine Corps Reserve for perma.nent 
ttprointment to the grad~ of major general under the provisions of title 10, 
Uruted States Code, section 5902: · . · · 

Kenneth W. Weir John B. Hirt 
The following-named officers of the Marine Corps Reserve for permanent 

appointment to the grade of brigadier general under the provisions of 
title 10, United States Code, section 5902: 
Johp J. Krasovich Constantine Sangalis 
Ronald K. Nelson William H. Gossell 
John J. Salesses 

DEPARTMENT OF STATE 

· Senior Foreign Service nomina.tions beginning Morton I. Abramowitz, / 
to be a· career member of the U.S. Senior Foreign Service, class of career 
minister, and ending Albert Roland, to be· a career member of the Senior 
Foreign Service, class of counselor, a consular officer, and a secretary in 
the diplomatic service of the United States of America. (See Executive 
Journal proceedings of September 14, 1981, for complete list.) 

U.S. NAVY 

Navy nominations beginning Charles Stevenson Abbot, to be com
mander, and ending Dan R . Wbite, to be commander. (See Executive 
Journal proceedings of September 11, 1981, for complete list.) 

Navy nomino,t,ions beginning Franklin H. Morgan, to be chief warrant 
officer, and ending Robert W. Henderson., to be ensign. (See Executive 
Journal proceedings of September 16, 1981, for complete list.) 

The above nominations having been considered en bloc, / 
Without objection, it was 
Resolved, That the Senate advise and consent to the said nominn,tions. 
On motion by Mr. Baker to reconsider the vote by which the nominations 

were agreed to en bloc, 
On motion by Mr. Byrd of West Virginia, the motion to reconsider was 

laid on the table. 
PRESIDENT N O'l'IFIED 

On request by Mr. Baker and by unanimous consent, it was 
Ordered, That the President be immediately notified of the confirmation 

of the nominations. 
LEGISLATIVE SESSION 

On request by Mr. Baker and by unanimous consent, the Senato returned 
to legislative session. 

MONDAY, SEPTEMBER 28 (LEGISLATIVE DAY OF SEPTEMBER 9), 1981 

MESSAGES REFERRED 

As in executive session, 
The Presiding Officer laid before the Senate the following . messa~es 

from the President of the United States, transmitting nominations, which 
were ref erred as indicated: 
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