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| have read and received
a copy of this report.

' . GENERAL INSTRUCTIONS
Prepare in TRIPLICATE: Original for Washington Office of Personnel, a copy for post or administrative file, and a copy for the rated officer.
The Development Appraisal Report (Form FS-315A) is to be prepared at the same time, but in DUPLICATE only.

PART | - POSITION DESCRIPTION AND PERFORMANCE REQUIREMENTS
Category Occupational Class or
(FSO, FSS, GS, etc.) Series Grade

Classification Title of Position Position Number

WHAT is done by the officer: List in descending order of importance, the major duties of the position. (Amount of time spent is not necessarily an indication
of their relative importance.) If the duties of the position are described by a Standard Description of Duties (SDD) the SDD number may be cited below. Addi-
tional significant duties not covered by the SDD should be listed below.

sop No.__GS«130=-12

PART |l - PERFORMANCE FACTORS

Evaluate the officer’s performance with respect to the factors listed below. Place a (/) in the box above the descriptive statement which most
nearly applies, with a (4 ) or a ( =) symbol to reflect any refinements you believe to be significant. Most of the 26 faciors apply to most posi-
tions, and all of the first 17 factors are significant performance elements in almost every position. If, however, any of the 26 performance fac-
tors is not applicable to the position, the rating officer can so signify by marking ‘‘N. A.”’ in the space below its number. If the factor is appli-

cable but insufficiently observed, mark it “‘I.0."" o

| 1. Knowledge of Work l I | | [ ] .
Lacks the kind of know- Has most required know- Possesses adequate Work reflects particularly Has ptionally d
ledge required for ledge but lacks depth or knowledge for good comprehensive and ing knowledge of and in-
satisfactory performance. breadth in certain work performance. suitable knowledge. sight into all aspects of

I respects. i work.

\2. Productivity l I J l 1 I o ] L l
Useful output or volume Somewhat slow or Volume of useful output Consistently produces His work output is

; of work is generally erratic in production wholly adequate, superior volume of useful phenomenal.

! inadequate. of useful work. work, -

L@

|

3. Accuracy | Ik | ] 1 ‘' ] Eo J
Error of commission or Work is sometimes im- Careful, conscientious. Excels in thoroughness Invariably turns out work
omission, or lack of precise, incomplete, Work meets position and accuracy. Makes outstanding in accuracy
precision, is frequent incorrect or superficial. demands for accuracy. minimum of errors of and completeness.

| or serious, commission or omission,

FORM FS§-315 WHEN COMPLETED ON FOREIGN SERVICE PERSONNEL, THIS IS AN EFFICIENCY REPORT WHICH SHALL BE SUBJECT TO

1-65 INSPECTION ONLY BY THOSE PERSONS AUTHORIZED BY SEC. 612 OF THE FOREIGN SERVICE ACT OF 1946, AS AMENDED.
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4. Initiative

5. Resourcefulness

6. Dependability

7. Decisiveness

8. Analytical Ability

9. Ability to Anticipate

10. Judgment

11. Perspective

12. Attitude Toward Job

13. Acceptance of
Responsibility

I < [ ]

Does not take independ-
dent action.

Sometimes overlooks
need for action or
seeks guidance or
approval unnecessarily
before acting.

Acts on his own in
usual activities; quite
adequate.

Sees opportunities and
acts promptly and inde-
pendently in new or

unforeseen situations.

o

Invariably sees oppor-
tunities and acts prompt-
ly and independently even
in the most difficult or
important situations.

& |

Goes strictly ‘‘by the
book’’. Does not pro-
duce original ideas or
adaptations.

Prefers conventional

solutions to probl ems
but occasionally dis-
plays originality.

His work reflects the
imagination and originakl original selutions to un-
ity required.

Highly adept in finding

foreseen problems.

Develops and applies
original solutions to his
most difficult problems
with exceptional success.

/|

% I

Fails to follow instruce
tions, or to observe
commitments, or to
complete work on time.

supervision to comply
with instructions, and
to meet deadlines and
commitments.

Needs undue amount of Conscientious and
steady worker. Complies worker. Completes each
with commitments, meets task, meets deadlines and
deadlines, and produces commitments with a mini-
useful work with normal
supervision.

Conscientious and reliable

mum of supervision.

Regardless of own
inconvenience, invar-
iably meets the most dif-
ficult commitments and
deadlines. Certain to
follow through even in
abserfce of instructions.

|| A ]

Cannot make up his
mind, or vacillates.

Slow at making deci-
sions unless pushed,

or jumps too hastily to ness,

conclusions.

Makes sound decisions
with reasonable prompt-

Maokes sound decisions
in a very timely and con-
fident fashion.

Officer's decisiveness,
even under acute pressure,
is outstanding in speed
and success.

i

l J

et ]

Generally misjudges or
fails to realize causes
or significance of prob-
lems, facts or events.

Tends to accept state-
ments or events with

frequently fails to in-
terpret or interrelate

Generally identifies the
facts or underlying
little critical thought or events, ideas, or prob-
lems and interprets them situations and reaches
with reasonable accu-
facts adequately. racy.

Thoughtfully and success-
fully examines the essen-
tial elements of problem

valid conclusions.

E xceptionally effective in
reaching the heart of o dif-
ficult problem, evaluating
its elements and their in-
terrelationships and true
significance.

I

] | ey

I

Short-sighted . Tries to
solve today's problem
without regard to other
problems or tomarrow's
needs,

Sometimes compart-
mentalizes problems,
does not perceive re-
lationships to other
events and later even-
tualities. Occasionally
caught off base.

Foresighted. Usually
chooses course of
action that has broad
and lasting utility.

Nearly always shapes
actions to future develop-
ments as well as to
present problem. Visual-
izes indirect as well as
direct consequences of
an action.

E xceptionally sensitive to
ultimate consequences of
action. Invariably exam-
ines particular item as o
part of the total stream of
events. Whole decision-
making process is inte-
grated.

4 1

o A

Unreliable judgment,
Overlooks pertinent
considerations or has
little sense of propor-
tion.

Judgment adequate if
clear-cut precedents
exist; lacks practi-

sitivity in new situa-
tions.

‘Exercises good judg-
ment in normal activ-
ities. Carefully con-
cality, wisdom, or sen- siders facts and pos-
sible courses of action.

Nearly olways displays
good judgment in meet-
ing both normal and
unusual situations,

Displays excellent judg-
ment, timing, and insight,
even in the most difficult
and sensitive situations.
Judgment unimpaired by
work pressures.

T

|

as a poor understand-
ing of the goals of his
job.

air understanding of

of his job, but poorly
oriented in some re-
spects,

Good knowledge of
the principal objectives objectives and of his
part in achieving them.

Well-informed, very good
insights, knows what he
is doing and why.

Remarkable grasp of re-
lationship of his job to

total picture and of cur-
rents which might affect
this relationship.

] | 7ol

ndifferent attityde.
Shows little interest
in his work.

little real enthusiasm
for the job.

Makes an effort but has Has an interest in the
work and helps out on
other tasks when asked. own initiative. Offers to

Displays keen interest in
job. Works extra hours on

assist in other duties.

Exceptionally high degree
of interest, willingness,
and dedication. His job
invariably comes first.

J 1

Generally seeks to
avoid responsibility
for past or future
actions.

Sometimes reluctant to
acknowledge or accept

only within well-defined
limits.,

Generally acknowledges Displays well above-
or accepts responsibil-
responsibility, and then ity willingly.

average sense of respon-
sibility for past or

future actions, including
those of his subordinates,
if any.

Invariably regards himsel
as fully accountable for
his actions and those of
subordinates, if any, Does
not hesitate to act in in-
terests of organization.
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14. Written
Communication

15. Oral Communication

16. Adaptability

17. Relations with
Americans

18. Relations with
Non-Americans

19. Language
Improvement

Nk

20. Official
Representation

Nk

21. Negotiating
Ability

i

J

22. Effectiveness as
a Supervisor

{ v

oes not get ideas
across clearly on
paper.

Can do simple drafting.
Writing often lacks
clarity, brevity, or
effectiveness. Composi-
tion usually requires
extensive editorial
revision.

Writing is understandab
to the point, and accept-

e,Writes clearly and effec-

tively. Composition and

ably organized. Composi- style are admirably

tion requires little
editing.

suited to the objective.
Product rarely requires
editing.

w

Composition has all qual-
ities of excellence:
clarity, precision, concise-
ness, good organization,
persuasiveness and style.

3 |

Has great difficulty
in conveying ideas
orally.

ttectiveness of oral
communication some-
times lessened by de-
fect such as wordiness,
imprecision, poor
grammar, or rambling.

Gets ideas across
clearly in oral commu-
nication.

Speaks well. Convincing
and to the point. Effec-
tive in debate.

v

Outstandingly articulate in
choice of words, clarity,
conciseness, and persua-
siveness. Holds listeners’
interest even under
adverse conditions.

It

i |

|

esists change or new
approaches; or is upset
by new or different
environmental situa-
tions.

Adjustment to change or
new approaches in work
somewhat hampered by
old habits or fixed
ideas; or adjusts with
difficulty to new
environment,

Accepts change, new
approaches, and new
ideas in work and works
well with them. Adjusts
to new environment
reasonably soon.

eceptive to new ap-
proaches and ideas in
work. Applies them read-
ily and effectively.
Quickly adapts to new or
different environment.

o

mmediately grasps new
approaches, ideas.
Exceptionally able to
blend old and new, and
adapt own interests and
enthusiasms. Takes dif-
ficult environmental
situations in stride.

L

3

Officer’s relations at
work or socially are

generally marked by

friction.

Sometimes irritates
others, or is quick to
take offense, or goes
along grudgingly, or
shows limited sense of
community responsi-
bility, at the office or
at home.

Maintains good relations
at work and socially. Is
generally well liked and
respected. Cooperates
in community affairs.

Effective in personal
relations at all levels.
Stimulates rapport. Toler-
ant, highly respected, and
well liked. Active in com-
munity to extent job
permits.

Exceptionally effective in
personal relations at all
levels. Has deep under--
standing of human nature.
Highly respected and
sought after. A leader in
community affairs.

S

nsensitive to and
lacks understanding
of local people and
customs. Creates
problems.

Sometimes offends, or
misunderstands, or is
unduly sensitive; or may
ignore rapport in
'"getting job done.’’

Maintains good relations
at work and socially

with local citizens.

Very successful in crea-
ting good relations at
work and socially. Very
well liked. Effective in
contacts and develops
rapport.

E xceptionally successful
in developing good
personal relations. He is
sincerely respected,
sought after, and
responsive.

l |

|

-

Makes no or virtually no
effort to learn the local
language even when the
demands of his job
leave time for study.

Makes a little effort to
learn the local language,
but only when not at
personal inconvenience.

Makes a satisfactory
effort to improve know-
ledge of the local lan-
guage insofar as job
demands on his time
permit.

Makes a determined
effort to improve his
grasp of the local
language.

Neglec's no oppor'uﬁity
to master the local lan-
guage, giving it all the
attention his other duties
permit, even at some
personal inconvenience.

akes a poor impression
as a representative of
the United States.

oes not make the con-
tacts he should or some-
times is rather ineffec-
tive in contacts.

Does his part in mixing
with the local people
and represents the or-
ganization effectively
at social and unofficial
functions.

Lus wide range of useful
contacts and is effective
at using them and at
promoting the interests

of the U.S, in host country.

Makes excellent use, for
the U.S., of extraordinary
range of local contacts.
Performs effectively at
any social or official
function.

Not effective as a
negotiator. Lacks force
or the ability to think
clearly in negotiations.

Generally successful in
negotiating matters of
only minor importance
or complexity. Must be
given detailed instruc-
tions.

Good negotiator. Dis-
plays good judgment,
patience, and tact in
applying instructions.

Performance superior in
sensitive or difficult
negotiations. Forceful.
A clear thinker and well
prepared. Obtains good
results.

Excellent negotiator who
holds up under pressure.
Rarely if ever caught off
guard. Knows subject
thoroughly. Obtains
desired results.

ey

Unsuccesstul as a
supervisor,

Supervises repetitive
operations fairly well.
I's somewhat weak in
meeting new demands,
goals, or deadlines, or
in staff relations.

Plans and assigns workl
in an orderly manner
and sees that objectives
are achieved. Maintains
good morale. Carries
out instructions con-
scientiously.

erformance reflects
superior skill in most
aspects of supervision,
Strong both in staff re-
lations and production.

Ems and organizes work

to meet all contingencies.
Tokes positive steps to
develop staff capabilities.
Subordinates give maximum
performance and excel in
morale.
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23. Effectiveness I l ] l ] | // l I ]

as an Executive neffective as an Marginal because he Organizes and plans Achieves superior results Superb planner, organizer
executive. lacks forcefulness or work effectively and through exercise of plan-  and leader. Accomplish-
decisiveness; or he does produces good results ning, organization, leader- ment as executive is out-
not comprehend the total through exercise of ship and related execu- standing.
picture; or he is weak in executive skills. tive skills.

organization, planning,
delegating, or staff re-

lations.
24. Effectiveness as l ‘l J ]
a Rating Officer Evaluations generally Evaluations sometimes  Reports are reasonably  Evaluations are ample, un- Evaluations are compre-
A/ﬂ are not objective, can- are not candid, objec- objective, candid, biased, and perceptive, hensive, objective, and
L i did, thorough or sub- tive, thorough, percep-  thorough, and perceptive. showing insight into the candid, clearly depicting
stantive, or frequently  tive, or do not demon- Gets reports in on time. performance, character the true value of the
either are not submitted strate comprehension of and ability of subordinates. rated officers.

or are so delinquent as service standards, or
not to serve the purpose. are not timely.

95. Tachnizal [ | | | %

Advice Seriously deficient as Fairly competent in his Fully qualified in his uperior advisor in his Outstandingly competent
a technician or advisor. specialized field, but specialized field and technical field. Under- advisor. His analysis of
N. A . specific local advise or provides sound and stands ramifications of conditions is penetrating.
or advisory technique timely advise in an problems and the implica- Understands the implica-
is marginal. acceptable manner. tions of his advise. tions of his advise. In-

spires action.

PART Il - NARRATIVE COMMENTS ON PERFORMANCE

On attached sheets, signed and dated, discuss the topics listed below. Reference to race, color, creed, or national origin must not be included
in this report. Medical problems which could affect the officer’s performance should be mentioned, but not be discussed in any detail. As you
respond to items B and C observe carefully the instructions contained in agency guides to rating officers for selected occupations, where ap-
plicable.

A. ASSOCIATION WITH RATED OFFICER. Indicate how long you have known the officer and the nature of your association.

B. POSITION REQUIREMENTS. State briefly the requirements or performance factors which are of primary importance in measuring the
officer's effectiveness in this job. This could include standards of quality, technique, or style, and such special circumstances as short-
age of help, lack of direct supervision, or sudden emergency demands, or other operational difficulties.

C. PERFORMANCE SUMMARY. Describe the depth and breadth of the officer’s weaknesses in relation to the performance requirements de-
scribed in Section B above, and discuss those factors in Part || above which were particularly significant, or which were rated high or low.
Give concrete examples whenever possible. ;

D. ALLOWANCE FOR POSITION CLASS. (Foreign Service Only.) If the officer’s personal rank differs by more than one class from the class

of the position, explain as clearly as possible the allowance you have made in this report for such difference.

PART IV - REVIEWING OFFICER'S STATEMENT
The primary role of the reviewing officer concerning this report is to ensure the application of appropriate and equitable rating standards. When
the rating officer has completed his report, including adjustments he may want to make after discussion of differing views with the reviewing
officer, the latter prepares his own evaluation according to the instructions below, and attaches it to this report.
A. The reviewing officer is required to indicate the extent of his observation of the rated officer’s work, the extent to which he concurs in

the rating officer's report and to explain any differences. He should comment on whether the rated officer received adequate supervision
and guidance, whether the rating officer’'s report appears unduly strict or lenient, and any other matters he deems pertinent.

B. The reviewing officer should summarize his own evaluation of the officer's performance if he has a sufficient basis and observation for
doing so.

PART V - REVIEW PANEL

WAS REVIEW PANEL USED?
[ Neo (] Yes. No comments. (] Yes. Panel's comments attached.

DATE SIGNED BY PANEL CHAIRMAN SIGNATURE OF PANEL CHAIRMAN

TYPED OR PRINTED NAME, TITLE AND CLASS OF PANEL CHAIRMAN

PART VI ~OVER-ALL RATING - CIVIL SERVICE EMPLOYEE

The appraisal under Part || and Part [11-C eénstitute a general rating of ‘‘Satisfactory’’ under the Performance Rating Act of 1950 unless other-
wise indicated below. (An additional statement of justification is required if the rating ‘‘Outstanding’’ or ‘‘Unsatisfactory’’ is given. See
3 FAM 573.6.)

[] Unsatisfactory [] Outstanding

#* GPO : 1965 O - 752-216(110)



PERFORMANCE RATING REPORT TULL, James L.

Part III - Narrative Comments on Performance
A, ASSOCIATION WITH RATED OFFICER

I first met Mr. Tull in August 1967. I am in hourly
contact with him and thoroughly familiar with all of his
work. Our association has been almost entirely professional
in connection with his assignment as Special Assistant.

B. POSITION REQUIREMENTS

Mr. Tull is the "office manager" for the Assistant
Secretary and me. He has direct supervision of two staff
assistants and a secretary and general oversight over four
other secretaries. He is responsible for assuring that the
Assistant Secretary is prepared for meetings which he ehairs
himself, or those which he attends.

He is required to do a substantial amount of drafting.
Probably half of this is redrafting of memoranda intended
for the Secretary or President that is unnecessarily wordy
or unclear. The remainder is origimal drafting on anything
from routine correspondence to a speech or policy statement.

He should maintain harmonious relations with the Assist-
ant Secretary's colleagues and be able to anticipate and
handle requirements from the Secretary or Under Secretaries.

C. PERFORMANCE SUMMARY

Mr. Tull has an exceptional command of his job and does
a superior job on all aspects of it. The Special Assistant
to an Assistant Secretary leads a hectic life at best. He
~ puts in long hours, gives up a substantial number of his
weekends, and travels when and where necessary. The demands
on Mr, Tull exceed the norm because the Assistant Secretary
is also U.S. Coordinator for the Alliance for Progress.
The combined operation involves some 500 employees in Washe
ington. There are some two dozen deputies and office and
country directors reporting directly to the Assistant
Secretary. It takes an unusual individual to deal with all
the personalities involved, manage the paper flow, and main-
tain an harmonious and smooth functioning organizationm.




.2.

Mr. Tull has done so with exceptional skill,

Mr. Tull quickly learmed the total operation as well as
the policies and objectives we are pursuing. Thus, he was
able to act quickly and effectively on operational problems.
He has also prepared drafts for the Assistant Secretary that
are well written, both as to content and clarity, and seldom
require editing.

He directs the staff with skill., He can keep a half
dozen operations moving at the same time, seemingly without
difficulty. Although he is a strict and demanding super-
visor, he nevertheless maintains a harmonious relationship
throughout the office.

He is also an excellent sounding board on policy and
program ideas and on personnel assignments. He has a mind
of his own and does not hesitate to say why a proposal is bad,
or how it could be modified to make it workable.

D. ALLOWANCE FOR CLASS

Over the past four years this position has been occupied
by officers of Class 2, 3 and 4. The class of the officer
has not been a determining factor. Rather, we have sought
a first-rate officer that could work in harmony with the
Assistant Secretary and me, could handle the volume of work
involved and also supervise the staff. Mr, Tull has met all
of these requirements in full measure.

[

e
////,,/ - /
o W

Date Robert M. Sayre




James L. Tull
FS0-4

PART IV - REVIEWING OFFICER'S STATEMENT

A. The reviewing officer sees almost as much of
the rated officer as he does of the rating officer. We
are all in the "front office" of ARA/LA together. 1
concur in Mr. Sayre's ratings. I think the rated officer
received adequate supervision and guidance. The ratings
seem to me to be normal, neither too strict nor lenient.

B. Mr. Tull has 2 lively and able interest in the
substance of the operations matters that cross his desk.
I think this is & sign of superior quality, and it is a
mark of excellent adjustment to the position that he does
not confuse his two funetions. Mr. Tull has been very
helpful to me in giving me the flavor and outlook of the
younger officers. This is an importaent part of my own
work and I am grateful to him for the insights he has
given me.

Covey T. Oliver
Assistant Secretary for
Inter-American Affairs

August 15, 1968
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Department of State ‘5 S. Information Agency " CHECK ONE BOX
DEVELOPMENT APPRAlSAL REPORT [ Regular Report
FOREIGN SERVICE OF FICERS, RESERVE OFFICERS, Interim Report:
AND STAFF OFFICERS FSS-1 -6 (L] Departure of Rated Officer
CIVIL SERVICE OFFICERS GS-9 AND ABOVE [ Departure of Rating Officer
[ ] Change of Duty
NAME OF OFFICER BEING RATED (last, first, middle) EMPLOYEE NUMBER OFFICER'S CLASS OR GRADE
TULL JAMES L. 604825 FSO-4
POST OR (for Washington) ORGANIZATIONAL SYMBOL OFFICER'S FUNCTIONAL OR ORGANIZATIONAL TITLE
ARA/LA Special Assistant
DATE OF ARRIVAL AT POST PERIOD COVERED BY Performance Rating REPORT (attached) DATE REPORT SUBMITTED TO
8-13-67 8-13-67 - 6-15-68 N
oy RATING OFFICER i REVIEWING OF EJCER
SIGNATURE SIG AQJ)E
(1A N %
tvrep Name:  Robert M, Sayré TYPED NAME:
TYPED CLASS, TITLE TYPED CLASS, TITL
0-1 Deputy Assistant Secretary Assistant Sécretary

PURPOSE. The Development Appraisal Report is a written evaluation of the officer’s capacity for growth, his leadership qualitie

his ability to assume higher level responsibilities, and of any factors such as family, health, or suitability which might limit or er
hance his advancement. It is not an evaluation of the officer’'s performance in any particular job during a particular rating period,
although the appraisal must necessarily be based in part on an observation of the officer’s performance and must bear a close rela
tionship to the evaluation of that performance.

APPLICABILITY, SCHEDULE, AND PARTICIPATION. This report is to be prepared IN DUPLICATE whenever a Performance
Rating Report (FS-315) is prepared. |t shall be written and reviewed by the same rating and reviewing officers who prepared the
Performance Rating Report, and will be attached to and submitted with it.

INSTRUCTIONS ON PREPARATION. The appraisal of a man’s potential is one of your most difficult and important tasks as a st
pervisor. |t demands impartiality, intellectual honesty, and precision of expression. It must take into account the projected need
of the organization, and must evaluate an individual in relation to these future needs.

Prepare the report on plain sheets of paper stapled to this form; follow the underlined subject headings listed below. Appraise t
officer’s potential for growth and development; describe and evaluate his capacities and limitations, and, where possible, use ac
examples to illustrate points. Beware of understatements or overstatements, carelessness, or undue brevity which may injure bot
the organization and the officer being appraised.

Reference to race, color, creed, or national origin must not be included in this report. Medical problems which could affect the
officer’s performance or potential should be mentioned under item C below, but should not be discussed in detail. When reporting
undesirable traits, or shortcomings, you should identify where and how their adverse effect, if any, on past performance is reporte
in the Performance Rating (FS-315). Likewise, the effect of outstanding personal attributes should also be reflected in the Perfc

ance Rating.
DISCUSSION AND DISCLOSURE. This report will not be shown to the rated officer at the time it is prepared, nor will it be shov

to him subsequently unless and until a step is taken that is intended to lead to an adverse personnel action for which the officer
not otherwise entitled by law or regulation to an opportunity to reply to specific charges.

The restriction on disclosure is not intended to discourage discussion between supervisor and subordinate of matters covered in
report, particularly when such discussion and guidance could assist the subordinate in his self-improvement efforts. On the co
trary, supervisors and personnel officers are obliged to counsel persons under their responsibility. Occasionally, however, some
factors, traits, or limitations, though they form a necessary part of appraisal of an officer’'s potential, may be beyond his power
alter or control; in such cases a discussion of them with him might serve no useful end, and may even be counter-productive. in
summary, you are obliged to report your appraisal of the officer’'s potential fully and candidly; you are also obliged to counsel h
on all matters which lend themselves to such discussion.

PART | - RATING OFFICER'S COMPREHENSIVE COMMENTS

A. Personal Characteristics:

1. Appearance - Neatness, propriety in dress, general impression.
2- Bearing - Degree of maturity, composure under varying circumstances, facility in personal contact.

3. Personality - Discuss fully personality traits of the officer, e.g., bright, sparkling, extrovert, dull, abrasive, introvert,
pleasant, spontaneous, sharp, witfyU]@{g!A%IFfiprmor, heavy, obsequious, sarcastic, biting.

4. Range of Interests - Languages, arﬁ, rellgﬁ%zgdocb} sluﬁﬁﬁs, b,nd'id'f_ple appropriate membership in political sci-
d-‘o%r%ofsfk“m ]_ns(rrfuﬂorks or societies.

Foreisw Se~iipy, .

5. Other - Matters of special significance not covered cbove, e. g( , ot’ceb'oncgzzevasaon of responsibilities (community

or otherwise), willingness to admit error, attitudes towards superiors and subordinates, personal integrity.

ence, economic, technical, social

FORM £¢ _315A LIMITED OFFICIAL USE (When Completed)



DEVELOPMENT APPRAISAL REPORT James L, TULL
FSO0-4

PART I - RATING OFFICER'S COMPREHENSIVE COMMENTS

A, Personal Characteristics:

Mr. Tull is slim, well-groomed and of above average height.

He gives the appearance of being easy-going and congenial and
is almost invariably smiling. He is bright and enjoys outdoor
sports such as camping. He has a sharp, witty mind and an
excellent sense of humor. But his outward appearance belies
his tough, disciplined and well-organized approach to his work.
When it comes to work, he is serious and 'mo nonsense'. He
expects performance and he gets it.

He accepts responsibility himself and carries through. When
he "drops a ball'" he readily admits it. He has the highest
integrity.

B. Family:

Mrs. Tull is much like her husband in personality and outlook.

She is very pleasant and a good conversationalist. I have not

been entertained in the Tull home, but on the basis of associa-
tion with her at several social functions, I am confident that

she can handle her representational responsibilities.

C. Limiting Factors:

I am aware of none.

D. Leadership and Executive Capabilities:

Mr. Tull has done a superior job in managing the 'front office'".

He has planned several extended trips for the Assistant Secretary.

He has also been deeply involved in the planning for several
Presidential trips. He is perceptive and goes to the heart of
a problem quickly. He invariably has a recommendation for
handling a problem. He is action oriented. If I have any
criticism it would be that he occasionally wants to take action
before you have had adequate opportunity to consider his recom-
mendation. He knows how ‘the ‘organization functions and is a
force for making it wérk. He is not a bottieneck.

Foreiy : "ty b Sve
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E. Growth Capacity:

Mr. Tull is ready to head an economic or political section

at a Class 2 or 3 Embassy. There are few jobs in the Depart-
ment or overseas with the total work volume of his present

one which he has handled with seeming ease. But his present
assignment does not give him the opportunity to exercise fully
his initiative and intellect on broad political and economic
problems. My association and discussions with him convince

me that he is creative and imaginative and has the potential
for major program direction responsibilities.

I do not recommend further training at this time. After an
assignment overseas, I would recommend a training assignment

at one of the War Colleges.

F. Advancement Potential:

Mr. Tull is suitable for advancement to the highest rank.

He should be promoted considerably ahead of the average of
his class. He was picked for his present assignment because
he was considered one of the top officers in his present
class. He has lived up to that billing and compares very
favorably with the Class 3 officers assigned to ARA/LA.

— B ®

.

/f’ ’/) ) p
August 13, 1968 \ Aot LG i

Date gbbert M. Sayre”
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DEVELOPMENT APPRATSAL REPORT

PART II - REVIEWING OFFICER'S STATEMENT

I concur with Ambassador Sayre's significant ap-
praisal of Mr., Tull. In view of Mr. Tull's relationship
to me, it can be assumed that I have observed him quite
closely. The working relationships between the rated and
rating officers were excellent.

Covey T. Oliver

Assistant Secretary for
Inter-American Affairs

August 15, 1968

LIMITED OFFICIAL USE
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Interim Report:

FOREIGN SERVICE OFFICERS, RESERVE OFFICERS, [ Degiorivsi of Rated Dfficer

AND STAFF OF FICERS FSS+1 - 6 E] Departure of Rating Officer
CIVIL SERVICE OFFICERS GS-9 AND ABOVE [] Change of Duty
NAME OFWER BEING RA | ED (ﬁi, First, Middle) EMPLOYEE NUMBER OFFICER'S CLASS OR GRADE
POST OR (for Washington) ORGANIZATIONAL SYMBOL OFFICER’S FUNCTIONAL OR ORGANIZATIONAL TITLE

dpeeinl ‘saistent
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Coordinator, ‘llisnce for ‘rogress ‘
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Prepare in TRIPLICATE: Original for Washington Office of Personnel, a copy for fost or administrative file, and a copy for the rated officer.
The Development Appraisal Report (Form FS-315A) is to be prepared at the sa e, but in DUPLICATE only.

PART | - POSITION DESCRIPTION AND PERFORMANCE REQUIREMENTS
Category Occupational Class or
(FSO, FSS, GS, etc.) Series Grade

30 ' 53126601

WHAT is done by the officer: List in descending order of importance, the major duties of the position. (Amount of time spent is not necessarily an indication
of their relative importance.) If the duties of the position are described by a Standard Description of Duties (SDD) the SDD number may be cited below. Addi-
tional significant duties not covered by the SDD should be listed below.

SDD NO.

GENERAL INSTRUETI

Classification Title of Position Position Number

PART Il - PERFORMANCE FACTORS

Evaluate the officer’'s performance with respect to the factors listed below. Place a (v) in the box above the descriptive statement which most
nearly applies, with a (4 ) or a ( =) symbol to reflect any refinements you believe to be significant. Most of the 26 factors apply to most posi-
tions, and all of the first 17 factors are significant performance elements in almost every position. |f, however, any of the 26 performance fac-
tors is not applicable to the position, the rating officer can so signify by marking ‘*“N. A.’" in the space below its number. If the factor is appli-
cable but insufficiently observed, mark it ‘‘1.0."’

(1. Knowledge of Work I J l l l ] Tl

‘ Lacks the kind of know- Has most required know- Possesses adequate Work reflects particularly Has exceptionally command
ledge required for ledge but lacks depth or knowledge for good comprehensive and ing knowledge of and in+
satisfactory performance. breadth in certain work performance. suvitable knowledge. sight into all aspects of

respects. work.

2. Productivity J I —] r ] I ] [ e ]

\ Useful output or volume Somewhat slow or Volume of useful output Consistently produces His work output is

! of work is generally erratic in production wholly adequate, superior volume of useful phenomenal.
inadequate. of useful work. work,

5 kasuiiey | 10 | 11 2 R ]

I Error of commission or Work is sometimes im- Careful, conscientious. Excels in thoroughness Invariably turns out work
omission, or lack of precise, incomplete, Work meets position and accuracy. Makes outstanding in accuracy
precision, is frequent incorrect or superficial. demands for accuracy. minimum of errors of " and completeness.

| or serious. cgmi:ﬂoﬂ or omission.

FORM g5.315 WHEN COMPLETED ON FOREIGN SERVICE PERSONNEL, THIS IS AN EBFICIENCY REPORT WHICH SHALL BESUBIECT TR e

1-65 INSPECTION ONLY BY THOSE PERSONS AUTHORIZED BY SEC. 612 OF THE FOREIGN SERVICE ACT OF 1946, AS AMENDED: &
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4. Initiative

5. Resourcefulness

6. Dependability

7. Decisiveness

8. Analytical Ability

9. Ability to Anticipate

10. Judgment

11. Perspective

12. Attitude Toward Job

13. Acceptance of
Responsibility

L |

]

L

|

e

Does not take independ-
dent action.

Sometimes overlooks
need for action or
seeks guidance or
approval unnecessarily
before acting.

Acts on his own in
usual activities; quite
adequate.

Sees opportunities and
acts promptly ond inde-
pendently in new or
unforeseen situations.

Invariably sees oppor-
tunities and acts prompt-
ly and independently even
in the most difficult or
important situations.

|

| v

| |

Goes strictly “*by the
book’. Does not pro-
duce original ideas or
adaptations.

Prefers conventional

solutions to probl ems
but occasionally dis-

plays originality.

His work reflects the
imagination and originak
ity required.

Highly adept in finding
original solutions to un-
foreseen problems.

Develops and applies
original solutions to his
most difficult problems
with exceptional success.

]

[

B e |

Fails to follow instruc—
tions, or to observe
commitments, or to
complete work on time.

Needs undue amount of
supervision to comply
with instructions, and
to meet deadlines and
commitments.

Conscientious and
steady worker. Complies
with commitments, meets
deadlines, and produces
useful work with normal

supervision.

Conscientious and reliable
worker. Completes each
task, meets deadlines and
commitments with a mini-
mum of supervision.

Regardiess of own
inconvenience, invar-
iably meets the most dif-
ficult commitments and
deadlines. Certain to
follow through even in
absertce of instructions.

| |

I

et g ]

Cannot make up his
mind, or vacillates.

Slow at making deci-
sions unless pushed,
or jumps too hastily to

llakes sound decisions
th reasonable prompt-
esSs.

Mckes sound decisions
in a very timely and con-
fident fashion.

Officer’s decisiveness,
even under acute pressure,
is outstanding in speed
and success.

conclusions.

I

o]

Generally misjudges or
fails to realize causes
or significance of prob-
lems, facts or events.

Tends to accept state-
ments or events with
little critical thought or
frequently fails to in-
terpret or interrelate
facts adequately.

Generally identifies the
facts or underlying
events, ideas, or prob-
lems and interprets them
with reasonable accu-
racy.

Thoughtfully and success-
fully examines the essen-
tial elements of problem
situations and reaches
valid conclusions.

E xcepticnally effective in
reaching the heart of o dif-
ficult problem, evaluating
its elements and their in-
terrelationships and true

|

v |

significance.

hort-sighted. Tries to
solve today’s problem
without regard to other
problems or tomarrow’s
needs.

Sometimes compart-
Ll

Foresighted. Usually

lizes p -
does not perceive re-
lationships to other
events and later even-
tualities. Occasionally
caught off base.

by s course of
action that has broad
aond lasting utility.

Nearly always shapes
actions to future develop-
ments as well as to
present problem. Visual-
izes indirect as well as
direct consequences of
an action.

Exceptionally sensitive to
ultimate consequences of
action. Invariably exam-
ines particular item as a
part of the total stream of
events. Whole decision-
making process is inte~
grated.

A |

Uln_rreicblo jud l

Toad e |

if

i good judg-

Overlooks pertinent
considerations or has
little sense of propor-
tion.

clear-cut precedents
exist; lacks practi-
cality, wisdom, or sen-
sitivity in new situa-
tions.

ment in normal activ-
ities. Carefully con-
siders facts and pos-
sible courses of action.

Nearly always displays
good judgment in meet-
ing both normal and
unusual situations.

Displays excellent judg-
ment, timing, and insight,
even in the most difficult
and sensitive situations.
Judgment unimpaired by
work pressures.

3

as a poor understand-
ing of the goals of his
job.

air understanding of
the principal objectives
of his job, but poorly
oriented in some re-
spects.

Good knowledge of
objectives and of his
part in achieving them.

Well-informed, very good
insights, knows what he
is doing and why.

Remarkable grasp of re-
lationship of his job to
total picture and of cur-
rents which might affect
this relationship.

I

I e

!;Ti."enm attityde.

Shows little interest

Makes an effort but has

little real enthusiasm

Has an interest in the
work and helps out on

Displays keen interest in
job. Works extra hours on

4
Exceptionally high degree
of interest, willingness,

in his work. for the job. other tasks when asked. own initiative. Offers to  and dedication. His job
assist in other duties. invariably comes first.

Generally seeks fo imes rel To  Generally acknowledges Displays well above- Invariably regards himself

avoid responsibility ' ledge or t ponsibil- of resp as fully accountable for

for past or future
actions.

responsibility, and ﬂ:on
only within well-defined
limits.

or P
ity willingly.

4
sibility for past or
future actions, including
those of his subordinates,
if any.

his actions and those of
subordinates, if any, Does
not hesitate to act in in-

ry 'y of org 2 3
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14. Written
Communication

15. Oral Communication

16. Adaptability

17. Relations with

Americans

18. Relations with
Non-Americans

19. Language
Improvement

;\1.9’

20. Official

Representation

N.H

21. Negotiating
Ability

22. Effectiveness as
a Supervisor

v

es not get ideas
across clearly on
paper.

Can do simple drafting.
Writing often lacks
clarity, brevity, or
effectiveness. Comp

Writing is understandable,Writes clearly and effec-

to the point, and accept-

tively. Composition and

ably organized. Composi- style are admirably

little

tion usually requires
extensive editorial
revision.

tion requi
editing.

suited to the objective.
Product rarely requires
editing.

Composition has all qual-
ities of excellence:
clarity, precision, concise-
ness, good organization,
persuasiveness and style.

TR

Has great difficulty
in conveying ideas
orally.

| | i
ectiveness of oral

communication some-
times lessened by de-
fect such as wordiness,
imprecision, poor
grammar, or rambling.

Gets ideas across
clearly in oral commu-
nication.

Speaks well. Convincing
and to the point. Effec-
tive in debate.

Outstandingly arficulate in
choice of words, clarity,
conciseness, and persua-
si Holds li i
interest even under
adverse conditions.

|

Ls |

Lesists change or new
approaches; or is upset

T

by new or diff
environmental situa-
tions.

new

diju to ge or Accepts change,
new approaches in work approaches, and new
vhat h d by ideas in work and works

old habits or fixed
ideas; or adjusts with
difficulty to new
environment,

well with them. Adjusts
tfo new environment
reasonably soon.

Receptive to new ap-
proaches and ideas in
work. Applies them read-
ily and effectively.
Quickly adapts to new or

e ]
mmediately grasps new

approaches, ideas.
Exceptionally able to
blend old and new, and
adapt own interests and

different envir

husi Takes dif-
ficult environmental
situations in stride.

ki S

Officer's relations at
work or socially are
generally marked by
friction.

Sometimes irri
others, or is quick to
take offense, or goes
along grudgingly, or
shows limited sense of
community responsi-
bility, at the office or
at home.

Hatsinine good relar
at work and socially. Is
generally well liked and
respected. Cooperates
in community affairs.

Effective in personal
relations at all levels.
Stimulates rapport. Toler-
ant, highly respected, and
well liked. Active in com-
munity to extent job
permits.

Excep'ionoﬁy effective in
personal relations at all
levels. Has deep under--
standing of human nature.
Highly respected and
sought after. A leader in
community affairs.

i SR s

nsensitive to and
lacks understanding
of local people and

C

Sometimes offends, or
misunderstands, or is
unduly sensitive; or may

problems.

ig rapport in
"'getting job done.”

Maintains good relations
at work and socially

with local citizens.

Very successful in crea-
ting good relations at
work and socially. Very
well liked. Effective in
contacts and develops
rapport.

Exceptionally successful
in developing good
personal relations. He is
sincerely respected,
sought after, and
responsive.

| |

|

L |

Makes no or virtually no
effort to learn the local
language even when the
demands of his job
leave time for study.

Makes a little effort to
learn the local language,
but only when not at

Makes a satisfactory
effort to improve know-
ledge of the local lan-

personal i

guag far as job
demands on his time
permif.

Makes a determined
effort to improve his
grasp of the local
language.

Neglects no opportunity
to master the local lan-
guage, giving it all the
attention his other duties
permit, even at some
personal inconvenience.

]

|

Maokes a poor impression
as a representative of
the United States.

oes not make the con-
tacts he should or some-
times is rather ineffec-
tive in contacts.

s his part in mixing
with the local people
and represents the or-
gonization effectively
at social and unofficial
functions.

Has wide range of useful
contacts and is effective
at using them and at
promoting the interests

of the U.S. in host country.

Makes excellent use, for
the U.S., of extraordinary
range of local contacts.
Performs effectively ot
any social or official
function.

| L

i

]

Not effective as a
negotiator. Lacks force
or the ability to think
clearly in negotiations.

Generally successful in
negotiating matters of
only minor importance
or complexity. Must be
given detailed instruc-
tions.

Good negotiator. Dis-
plays good judgment,
patience, and tact in
applying instructions.

Performance superior in
sensitive or difficult

negotiations. Forceful.
A clear thinker and well
prepared. Obtains good

Excellent negotiator who
holds up under pressure.
Rarely if ever caught off
guard. Knows subject
thoroughly. Obtains
desired results.

. |

Unsuccessful as a
supervisor.

dupervises repetitive
operations fairly well.
Is somewhat weak in
meeting new demands,
goals, or deadlines, or
in staff relations.

IF'ons and assigns wor':l
in an orderly manner
and sees that objectives
are achieved. Maintains
good morale. Carries
out instructions con-
scientiously.

Eommcc reflects
superior skill in most
aspects of supervision.
Strong both in staff re-
lations and production.

Eﬂns and organizes wovl(]
to meet all contingencies.
Taokes positive steps to
develop staff capabilities.
Subordinates give maximum
performance and excel in
morale.
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23. Effectiveness I l ] I l ]
as an Executive neffective as an Marginal because he rganizes and plans chieves superior results  Superb planner, organizer
executive. lacks forcefulness or work effectively and through exercise of plan-  and leader. Accomplish-
decisiveness; or he does produces good results ning, organization, leader- ment as executive is out-
not comprehend the total through exercise of ship and related execu- standing.

picture; or he is weak in executive skills. tive skills.

7\‘ H - organization, planning,

delegating, or staff re-

lations.
24. Effectiveness as I J l

a Rating Officer Evaluations generally Evaluations sometimes  Reports are reasonably Evaluations are ample, un- Evaluations are compre-
are not objective, can-  are not candid, objec- objective, candid, biased, and perceptive, hensive, objective, and
did, thorough or sub- tive, thorough, percep-  thorough, and perceptive. showing insight into the candid, clearly depicting

O stantive, or frequently  tive, or do not demon- Gets reports in on time. performance, character the true value of the
: either are not submitted strate comprehension of and ability of subordinates. rated officers.

or are so delinquent as  service standards, or

not to serve the purpose. are not timely.

25. Technical I | B I ARy

Advice Seriously deficient as Fairly competent in his  Fully qualified in his uperior advisor in his Outstandingly competent
a technician or advisor. specialized field, but specialized field and technical field. Under- advisor. His analysis of
specific local advise or provides sound and stands ramifications of conditions is penetrating.
or advisory technique timely advise in an problems and the implica- Understands the implica-
is marginal. acceptable manner. tions of his advise. tions of his advise. In-

spires action.

PART Ill - NARRATIVE COMMENTS ON PERFORMANCE

On attached sheets, signed and dated, discuss the topics listed below. Reference to race, color, creed, or national origin must not be included
in this report. Medical problems which could affect the officer’s performance should be mentioned, but not be discussed in any detail. As you
respond to items B and C observe carefully the instructions contained in agency guides to rating officers for selected occupations, where ap-
plicable.

A. ASSOCIATION WITH RATED OFFICER. Indicate how long you have known the officer and the nature of your association.

B. POSITION REQUIREMENTS. State briefly the requirements or performance factors which are of primary importance in measuring the
officer's effectiveness in this job. This could include standards of quality, technique, or style, and such special circumstances as short-
age of help, lack of direct supervision, or sudden emergency demands, or other operational difficulties.

C. PERFORMANCE SUMMARY. Describe the depth and breadth of the officer's weaknesses in relation to the performance requirements de-
scribed in Section B above, and discuss those factors in Part Il above which were particularly significant, or which were rated high or low.
Give concrete examples whenever possible.

D. ALLOWANCE FOR POSITION CLASS. (Foreign Service Only.) If the officer’s personal rank differs by more than one class from the class
of the position, explain as clearly as possible the allowance you have made in this report for such difference.

PART IV - REVIEWING OFFICER'S STATEMENT

The primary role of the reviewing officer concerning this report is to ensure the application of appropriate and equitable rating standards. When
the rating officer has completed his report, including adjustments he may want to make after discussion of differing views with the reviewing
officer, the latter prepares his own evaluation according to the instructions below, and attaches it to this report.
A. The reviewing officer is required to indicate the extent of his observation of the ruted officer's work, the extent to which he concurs in
the rating officer’s report and to explain any differences. He should comment on whether the rated officer received adequate supervision
and guidance, whether the rating officer’s report appears unduly strict or lenient, and any other matters he deems pertinent.
B. The reviewing officer should summarize his own evaluation of the officer’s performance if he has a sufficient basis and observation for
doing so.

PART V - REVIEW PANEL

WAS REVIEW PANEL USED?
[] No [[] Yes. No comments. [] Yes. Panel’s comments attached.

DATE SIGNED BY PANEL CHAIRMAN SIGNATURE OF PANEL CHAIRMAN

TYPED OR PRINTED NAME, TITLE AND CLASS OF PANEL CHAIRMAN

PART VI -OVER-ALL RATING - CIVIL SERVICE EMPLOYEE

The appraisal under Part |l and Part |11-C cénstitute a general rating of ‘“Satisfactory’’ under the Performance Rating Act of 1950 unless other-
wise indicated below. (An additional statement of justification is required if the rating ‘‘Outstanding’’ or ‘‘Unsatisfactory’’ is given. See

3 FAM 573.6.)

[] Unsatisfactory [] Outstanding

. #* GPO : 1965 O - 752-216(110)



TULL, JAMES L.  FSO-4
PERFORMANCE RATING REPORT

PARTIII NARRATIVE COMMENTS ON PERFORMANCE

Mr. Tull became my Special Assistant on September 1, 1867.
The nature of our association is shown by our respective titles. My
most confidential relationships within the combined Bureau, ARA ~LA,
have been with my Special Assistant.

An Assistant Secretary's Special Assistant must know how the
Department operates; he must work long hours, often in fast-breaking
situations; he must be able to communicate the "front office' attitude
to line officers who are his superiors in the Foreign Service without
seeming himself to be over-reaching or intrusive; in the combined
Bureau, ARA-LA, the Special Assistant must also know a great deal
about the development process and how USAID works.

Mr. Tull has carried out an extremely difficult and arduous
assignment with great distinction and fidelity to duty. He is repre-
sentative of the New Men of the middle grades in the Foreign Service:
usually slightly informal, non-mystical about politics, prior military
duty, non-Ivy leaven in the league.

Covey T. Oliver
January 3, 1969
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[B Department of State (] U.S. Information Agency CHECK ONE BOX
DEVELOPMENT APPRAISAL REPORT [] Regular Report
FOREIGN SERVICE OFFICERS, RESERVE OFFICERS, Interim Report:
AND STAFF OFFICERS FSS-1 - 6 (] Departure of Rated Officer
CIVIL SERVICE OFFICERS GS-9 AND ABOVE [ Departure of Rating Officer
[] Change of Duty
NAME OF OFFICER BEING RATED (last, first, middle) EMPLOYEE NUMBER OFFICER'S CLASS OR GRADE
TULL JAMES L. 604825 FSO-/
POST OR (for Washington) ORGANIZATIONAL SYMBOL OF FICER'S FUNCTIONAL OR ORGANIZATIONAL TITLE
ARA/LA Special Assistant
DATE OF ARRIVAL AT POST PERIOD COVERED BY Performance Rating REPORT (aftached) DATE REPORT SUBMITTED TO
2467 6-16-68 - AcENCY
9-24 12/31/68 January 3, 1969

RATING OFFICER REVIEWING OFFICER
s SIGNATURE
-
‘U e - eed
TYPED NAME: ey To Oliver TYPED NAME:
TYPED CLASS, T|TC§h&ilstant Secretary and TYPED CLASS, TITLE

Coordinator, Alliance for Progress

PURPOSE. The Development Appraisal Report is a written evaluation of the officer's capacity for growth, his leadership qualities
his ability to assume higher level responsibilities, and of any factors such as family, health, or suitability which might limit or en-
hance his advancement. [t is not an evaluation of the officer’'s performance in any particular job during a particular rating period,
although the appraisal must necessarily be based in part on an observation of the officer’s performance and must bear a close rela-
tionship to the evaluation of that performance.

APPLICABILITY, SCHEDULE, AND PARTICIPATION. This report is to be prepared IN DUPLICATE whenever a Performance
Rating Report (FS-315) is prepared. It shall be written and reviewed by the same rating and reviewing officers who prepared the
Performance Rating Report, and will be attached to and submitted with it.

INSTRUCTIONS ON PREPARATION. The appraisal of a man’s potential is one of your most difficult and important tasks as a su-
pervisor. |t demands impartiality, intellectual honesty, and precision of expression. It must take into account the projected needs
of the organization, and must evaluate an individual in relation to these future needs.

Prepare the report on plain sheets of paper stapled to this form; follow the underlined subject headings listed below. Appraise the
officer's potential for growth and development; describe and evaluate his capacities and limitations, and, where possible, use actu
examples to illustrate points. Beware of understatements or overstatements, carelessness, or undue brevity which may injure both
the organization and the officer being appraised.

Reference to race, color, creed, or national origin must not be included in this report. Medical problems which could affect the
officer's performance or potential should be mentioned under item C below, but should not be discussed in detail. When reporting
undesirable traits, or shortcomings, you should identify where and how their adverse effect, if any, on past performance is reported
in the Performance Rating (F$-315). Likewise, the effect of outstanding personal attributes should also be reflected in the Perform
ance Rating.

DISCUSSION AND DISCLOSURE. This report will not be shown to the rated officer at the time it is prepared, nor will it be shown
to him subsequently unless and until a step is taken that is intended to lead to an adverse personnel action for which the officer is
not otherwise entitled by law or regulation to an opportunity to reply to specific charges.

The restriction on disclosure is not intended to discourage discussion between supervisor and subordinate of matters covered in thi
report, particularly when such discussion and guidance could assist the subordinate in his self-improvement efforts. On the con-
trary, supervisors and personnel officers are obliged to counsel persons under their responsibility. Occasionally, however, some
factors, traits, or limitations, though they form a necessary part of appraisal of an officer’s potential, may be beyond his power to
alter or control; in such cases a discussion of them with him might serve no useful end, and may even be counter-productive. In
summary, you are obliged to report your appraisal of the officer’s potential fully and candidly; you are also obliged to counsel him
on all matters which lend themselves to such discussion.

PART | - RATING OFFICER’'S COMPREHENSIVE COMMENTS

A. Personal Characteristics:

1. Appearance - Neatness, propriety in dress, general impression.
2- Bearing * Degree of maturity, composure under varying circumstances, facility in personal contact.

3. Personality - Discuss fully personality traits of the officer, e.g., bright, sparkling, extrovert, dull, abrasive, introvert,
pleasant, spontaneous, sharp, witty, good sense of humor, heavy, obsequious, sarcastic, biting.

4. Range of Interests - Languages, orts, readm . avocatlons, hobbies, and where appropriate membership in political sci-
ence, economic, technical, social dﬁa 6thet pfotessidnal tristitetions or-societies.
Jirector General of the
5. Other - Matters of special s:gmhcokW@qvfrefﬂeg q@preffer’o? wr evasion of responsibilities (community
s

or otherwise), willingness to admit error, attitudes towards superiors an ukgrdinotes, personal integrity.

1’?2;4 ES-315A LIMITED OFFICIAL USE (When Completed)
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B. Family: (Normally this item may be omitted MWHWéﬁS fWiC‘iivil Service Officer unlbss there are family considerations

lo
which could significantly affect 1hq)iffjé8(t"%ﬁofdng?(}’l,) liam 0. Hall
Comment on family, particularly the wife. Is#ar}iélénso recs%' rsﬁ';né‘lf ot RRakness to the officer in his performance on this o
future assignments? Include, where applicable, comments gv*SQGllmmolss th@7#gmily’s attitude toward the host coun-

try and the people? What is the wife's representational ability? To what extent does the family mix with nationals of the host

country and attempt to learn their language? Does the wife participate in local community ofganizations? Does the family en-.
tertain and visit with the local people in addition to Americans at the post? Does the wife participate in U.S. program activi-

ties where appropriate, e.g., English language seminars? Does the family travel about the country?

C. Limiting Factors:

Health, conduct, over-indulgence (excessive use of alcohol, etc.), suitability, and other factors relating to both officer and

family which should be considered.

D. Leadership and Executive Capabilities:

Capacity to plan, direct, organize, analyze perceptively, make decisions, delegate authority, train and supervise subordinates,
negotiate effectively, and insure efficient accomplishment of objectives. (Particularly thorough coverage of this factor is esse

tial in repcrts on officers of Class 4 and above.)

E. Growth Capacity:

Officer's strengths and weaknesses related to his work capacity, energy, intellectual abilities and knowledge, versatility, cre
tivity and other factors pertinent to an officer’s potential to assume broader or higher responsibility. After making a thorough
analysis of the officer’s growth capacity, the rating officer shall comment in specific terms on assignments and further trainis

which would be most appropriate for realization of the officer’s capacity.

F. Advancement Potential:

Consider the officer from an overall viewpoint, including evaluations in this appraisal and in the performance evaluation. Stc

which of the following best expresses your evaluation of the officer’s advancement potential:
‘“Not suitable for further advancement’’
‘“Suitable for advancement of possibly not more than one rank’’
‘“‘Suitable for advancement of more than one rank’’
‘“Suitable for advancement to highest rank’’

Support your selection and comment specifically on the rapidity with which officer is capable of advancing.

PART Il - INSTRUCTIONS TO REVIEWING OFFICER

In a separate narrative statement, indicate precisely the extent to which you concur with the rating officer's appraisal, explain
any differences. To make your divergent view clear, describe and evaluate fully any or all of the factors covered by the report
Describe how closely you observed the rated officer. Indicate also whether good working relationships existed between the ra

officer and the rating officer.




TULL, James L.
FSO-2

LIMITED OFFICIAL USE

DEVELOPMENT APPRAISAL REPORT

I - RATING OFFICER'S COMPREHENSIVE COMMENTS

A. Appearance

Mr. Tull is an alert, neat man of over middle height.
He is still trim, wears his hair (light brown to blond)
cropped short, has fairly prominent blue-gray eyes.

His bearing is mature but slightly informal to faintly
breezy on most occasions. He sometimes whistles while he
works ~ sans jacket.

Mr. Tull is bright. He is a good conversationalist,
both in what he contributes and in what he draws out of
others. He has a sense of humor that ranges from bureaucracy-
oriented wit to Middle Western ebullience.

Mr. Tull is reasonably good in Spanish, and he seems
to have normal North American interests in sports, motor
cars, and problems of everyday living.

Mr. Tull is a first rate Special Assistant. He accepts
the responsibility of trying to cut down on his man's ac-
ceptance of invitations to talk, appear, see, etc., even
though his chief frequently lets him down by softening. He
has been slightly overactive in willingness to admit errors -
all have been slight and fewer in number than he seems to
think. He has managed quite well the most difficult part of
a Special Assistant's job: How to get the "word" or an
order to a higher-ranking officer (such as a Country Director)
without his activity being taken amiss or resented.

B. Family

Mrs. Tull is a most pleasant, attractive young matron
who has shown great patience with a Bureau that has made
heavy demands on her and the children, as well as on her
husband.

LIMITED OFFICIAL USE
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C. Limiting Factors

None.

D. Leadership and Executive Capabilities

Mr. Tull has had consular, Embassy, international
organizations, and regional bureau experience. His work
in ARA-LA has brought him into substantive, as well as
procedural, contact with planning, analysis, delegation,
decision-making, and supervision. I believe the experience
as Special Assistant to have been an enriching one for the
rated officer. He should go far, probably to the top.

E. Growth Capacity

The officer is ready now to go out as chief of a poli-
tical section in any Hispanic country Embassy. He would
do quite well in a political section anywhere else in the
world. He would be a first-rate Operations Center man,
although that experience is rather too close to what he has
been doing in ARA-LA to bring him much career enrichment
therefrom.

He would not be suitable for a major economic position
without further training.

F. Advancement Potential

Mr., Tull is presently '"Suitable for advancement of
more than one rank''. I believe that when he becomes a 3
or a 2, he will be rated as ''Suitable for advancement to
highest rank.'" He can be moved along quite rapidly from
4 to 3. Beyond that an '"Outsider'" rating officer perhaps
should not venture as to the pace of advancement.

January 3, 1968

)
e \QO
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DEPARTMENT OF STATE
PERSONNEL " ACTION
AND

AUTHORIZATION OF OFFICIAL TRAVEL
Applicable Regulations: 6 FAM 100 & FM-1 510.4

You are hereby authorized to perform official travel at G
are avthorized. Unless otherwise noted, shipment of effects is authorized from station of origin to station of destination if allowances are shown in item 15.

1

as i d herein. Unless otherwise noted, all expenses and the maximum per diem under the regulations

1. NAME, ADDRESS AND DIPLOMATIC TITLE

TULL, JAMES L.
CARE OF DEPARTMENT OF, STATE
WASHINGTON, D. C.

2. EMPLOYEE NUMBER

604825

3. AUTHORIZATION NUMBER

9-62915

4. SOCIAL SECURITY NUMBER

483-26-4959

5. CLASS 6. AUTHORIZATION DATE
*1ST SECRETARY - CONSUL 0-04 JAN. 30, 1969
7. NEW POSITION TITLE, NUMBER AND OCCUPATION CODE | 555U ( ) 8. DO NOT START TRAVEL
: PRIOR TO:
POLITICAL OFFICER | 1-004(P)

9. ACCOUNTING CLASSIFICATION-The coding (A through E) must be shown on all documents issued under this authority and must appear on all vouchers, invoices, TR's,

MONTEVIDEO, URUGUAY

/U's, etc.
A. FUND GBB LALLOTMENT C. OBLIGATION NUMBER D. ORGANIZATION CODE E. FUNCTION
1990113 2025 962915 313801 55=-00
10A STATION OF ORIGIN 10B LOCATION CODE 11. OBJECT
WASHINGTON, D. C. 0113.0~1097 110100 2099
12. STATION OF DESTINATION 13. AMOUNT

14. QUARTERS AVAILABILITY

HOUSEHOLD EFFECTS -

15. ALLOWANCES FOR SHIPMENT AND/OR STORAGE OF
NET WEIGHT

16. FOREIGN MOTOR VEHICLE

A. LIMITED SHIPMENT

00000

B. TOTAL ALLOWANCE

A. SHIPMENT AUTHORIZED

11000

1. YES
2. NO

2

B. MEETS CRITERIA OF 6 FAM
165.8, SUBSECTION

18 EXCESS BAGGAGE (For air

travel)

1. UNKNOWN
2. UNFURNISHED
2 3. FURNISHED
17. NUMBER OF DEPENDENTS
A. ADULTS CHILDREN
B. 2 to 12| C.Under 2

000

19. TOTAL NUMBER OF NON-TRAVEL DAYS AUTHORIZED BELOW, INCLUDING THOSE WITHOUT PER
DIEM UNDER THIS AUTHORIZATION (AND AMENDMENTS)

A. CONSULTATION (WORKDAYS)

00

B. TRAINING (CALENDAR DAYS)

000

C. TDY (CALENDAR DAYS)

000

THIS SECTION FOR

personnel action for Transfer between Posts.

PERSONNEL ACTION ONLY. When completed for pe

DO NOT USE FOR

R. T. HOME LEAVE OR

rmanent change of station, this document constitutes a valid

FIELD AMENDMENTS.

Transfer.

20. SALARY 21. SALARY APPROPRIATION AND ALLOTMENT NATURIE OF ACTION AND 23. DPL. CODE
pa $ 14,889 | 01130 2081 35"%62/23/69 | D2
24. ITINERARY, SPECIAL INSTRUCTIONS, SPECIAL AUTHORIZATION AND REMARKS: US SV 1 Valcy

Tour of duty of four years with home leave after two years (subject
to needs of the Service).

*Title of First Secretary granted on an exceptional basis for
duration of this assignment only.

25. ETD (Old post)

2/69

26. ETA (New post)

2/69

28. AUTHORIZED ITINERARY FOR

DEPENDENTS

WASHINGTON, D. C./
MONTEVIDEO, URUGUAY

29. TRAVEL REQUESTED BY:

27. AUTHORIZING OFFICER

A. OFFICE B. OFFICER o
ARA/MGT/SOP PEACH
FORM
66 DS 1638 CAL/32
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; i!:] DEPARTMENT OF STATE [:]U.SSNFORMATION AGENCY CHECK ONE BOX

REGULAR PROBATIONARY
OFFICER EVALUATION REPORT, Part | g hEcoLs B0 g
FOREIGN SERVICE OFFICERS ¢ N SIRCRERORT
FOREIGN SERVICE INFORMATION OF FICERS (] pEPARTURE OF RATED OFFICER
FOREIGN SERVICE RESERVE OFFICERS [ ] DEPARTURE OF RATING OF FICER
FOREIGN SERVICE STAFF OFFICERS, FSS 1-6 [ CHANGE OF DUTY
NAME OF OFFICER BEING RATED CLASS FUNCTIONAL TITLE
James L. TULL P00l Political Officer
POST OR ORGANIZATION DATE OF REPORT PERIOD COVERED
MO NTEVIDED -&2/27/69 06/15/69
RATING OFFICER REVIEWING OFFICER
SIGNATURE (W ; sum(run; 2? )’h\ 2’:
TYPED NAME TYPED N}JﬁE
Jotm L, Topping Robert M. Sayre
TYPED CLASS AND TITLE TYPED CLASS AND TITLE
[F50«01, Deputy Chief of Mission F30-01, Ambassadoy

| have read and received a copy of DATE SIGNATU OF RATED, FICER
Part | of this report. | understand ( 1
that | may submit a statement for X

the record if | so desire.

GENERAL INSTRUCTIONS
Prepare in QUADRUPLICATE: original and one copy for the personnel office of the agency concerned, a copy for the post or office file,
and a copy for the rated officer. Part |l is to be prepared at the same time, but in TRIPLICATE only.

A. OFFICER'S POSITION
Where does the position fit in the staffing pattern? What were the major duties of the job during the rating period? State the number and type of per-
sonnel supervised by the officer. What are the professional skills and personal qualities required for the best possible performance in the job? De-

scribe your official relauonshlp with the officer,
The outline contained in SDD-201 "Supervisory Political Officer" is a generally

accurate description of the responsibilities of the Chief of the Political Section at

this Embassy. However, the numerous political factions in Uruguay have legal voice
and hence are in reality political parties themselves, and all of these factions have
well-known political leaders who compete for power in the Uruguayan system. That
complicates the analysis and supervision aspects of the post's political work. The
incugabent of this position must be able to analyze the complex interplay of political
forces and political leaders which are the facts of life in Uruguayan politics, Additio
the local situation requires a very active program of representation to keep in close
touch with both Congressional and executive leaders. Because of the complexity of
this task the Chief of the Political Section must know how to delegate responsibilities
within his section and supervise the work of two other political officers, a Labor
Attaché, two American secretaries and one local employee. The Chief of the Section
is the senior political advisor to the Country Team and is responsible for coordinating
the development of the Mission's CASP as well as follow-up action on it. He is
responsible for the direction of this post's very active youth program. He must also
coordinate and analyze political information received from other sections of this
Embassy. The present incumbent, Mr. Tull, arrived in Montevideo on February 27 of
this year. Ue is an FSO-4 serving in a Grade 3 position. I have closely observed his
work, on a daily basis, since his arrival here.

ORM JF-41 (Formerly Form F§-315) ' YHEN COMPLETED ON FOREIGN SERVICE PERSONNEL, THIS IS AN EFFICIENCY REPORT WHICH SHALL BE SUBJECT TO
INSPECTION ONLY BY THOSE PERSONS AUTHORIZED BY SEC. 612 OF THE FOREIGN SERVICE ACT OF 1946, AS AMENDED.



FORM JF-41 2 -69 Page 2
B.- EVALUATION OF PERFORMANCE

Rate the officer on each of the following aspects of his performance. Each aspect is represented by a continuous scale. Record your rating by plac-
ing an (X) at the position on each scale which most accurately indicates the officer’s performance during the rating period. Each rating must be
followed by an explanatory statement which relates it to the job function and requirements as stated in A. Give supporting examples.

1. WORK PERFORMANCE :

Failed to meet some Met all important Outstanding in most
basic requxrements requirements. requirements.

Mpr. Tull has been in this position less than four months. He came hurriedly, as a
result of the unexpected resignation of his predecessor. So far as I know, he had

had no previous experience as a political officer, though his assignments both in Londor|
and in ARA undoubtedly helped in some aspects. In that brief time his performance
has greatly exceeded any reasonable expectations. He has rapidly developed a good and|
detailed grasp of the complicated Uruguayan political scene. He accepts assignments,
and discharges them, with efficiency and competence. He took prompt, unquestioned
charge of the Section, and supervises its work closely and effectively. He has main-
tained the high productivity of his section and if anything increased its timeliness.

That has been difficult to achieve, since the administration lacks a Congressional
majority in this country and there is a severe lack of cooperation between executive
and legislative branches, with Congress being largely obstructionist and the President
seeking ways to circumvent it. There is considerable unrest, principally for economic
reasons, and the President has just declared what we refer to as a "limited state of
seige”, usumlng fairly broad powers in the areas of wages and prices and internal
secarity : -

Mr. Tull's report ing is prompt and accurate, and strikes the correct balance
between excess and sparsity. 1 have found no accasion to question his judgment. In
his work he deals with the top second-level officers of the Foreign Office, frequently

taking up with them matters in which we wish a particular position, °?63n E mn-

2. PERSONAL QUALITIES X

Failed to meet some Met all important Qutstanding in most
basic requirements. requirements. requirements.

J My, Tull has a deep interest in political affairs. He has shown sound analytical
ability and excellent understanding of the motivations of the local political scene. He
is exceptionally enthusiastic and industrious. His work is thorough and the conclusions
carefully weighed. I have seen him under pressure,garticularly at the time of the
Rockefeller visit, and his behavior was equable, tolerant, sound, productive and

most effective. He has assumed full responsibility for the work of his section, and
feels a personal obligation for the errors or omissions of his staff,

Myr. Tull is a fully participating member of the Country Team. His attitude is
Etpeutlu but he regards himself (and is increasingly so regarded by others) as the

fficer basically charged with political judgments. ¥e is obviously happy in the BQMee
bmous. confident and unusually able,




3. EFFECTIVENESS OF COMMUNICATL»(Discuss both a. and b. in supporting nork/e)

a. Written Expression : X
Failed to meet some Met all important Outstanding in most
basic requirements. requirements. requirements.

b. Oral Expression X

a. Written Expression. In his position, Mr. Tull does a great deal of written work.
He composes with care, has a good vocabulary and organizes and preseants his thoughts
very well. His final work is clear, convincing and as succinet as warranted by the
subject.

b. Oral Expression. In oral expression Mr. Tull is unusually fluent, voecal,
determined and convinecing. This is partly a reflection of his own alert approach
and strong convictions, but also shows special ability. He is most persuasive in
argument. I have mentioned earlier his effectiveness at negotiation, which is
assisted by his abilities in communication.

4. EFFECTIVENESS IN RELATIONS WITH OTHERS (Discuss both a. and b. in supporting narrative)

a. Relations with Americans

Failed to meet somé Met all important Qutstanding in most
requirements. requirements. requirements,

b. Relations with Foreigners >(

Mr. Tull is vital, enthusiastic, interested in others, quick-witted, pleasantly
mannered and an engaging conversationalist. He is exceptionally well liked by his
colleagues and subordinates, and is popular in the local American community. In
his relations with the Uruguayan community he is proving to be far above the average.
He is suitably extroverted, and has no hesitation in seeking out those he wants to meet.
There is also a real warmth and interest, and the results are notable. He has
ereated an atmosphere of {riendship, accessibility and easy confidence toward him
among leaders of the Uruguayan community that is most unusual. He is equally
as pleasant and effective with other people of less importance. It is managed in a low
key, without excessive heartiness or loudness, and gomratu an immediate response
with Uruguynm who clearly consider him "muy simpatico".




FORM JF-41 2 -69 Page 4
5. EXECUTIVE ABILITY

r 4
Failed to meet some Met all important Outstanding in most
basic requirements. requirements. requirements.

My, Tull handles his section very well. There is an easy, relaxed, joking atmos-
phere, but the work gets done with speed and efficiency. He has had no serious
problems, since his staff is good, but he has gotten the best out of them during his
time here. The section was efficient and about as productive = before, but there
was an air of tension and faint irritation. I much prefer the present situation.

My, Tull has shown an unusual sense of priorities and broad outlook, and
ability to delegate. During the preparations for the Rockefeller vigit, and the visit
itself, his principal assistant carried on the usual activities of the section virtually
without supervision. The assistant is himself a competent and experienced officer,
but even so I was struck by the gasy, correct delegation of responsibilities.

6. SUMMARY COMMENTS
Assess the officer’s overall performance during the rating period, bringing out both his major strengths and areas where improvement is needed.
Do not merely repeat the points made in Sections 1-5. The assessment should provide a picture of the whole officer in the setting oi his pnsom
job.

An exceptionally promising beginning on & new assignment. Mr., Tull has many
abilities and broad interests, which seem almost ideally suited to his present

position. He has enthusiasm for the work, great energy, all signs of a high level of
executive ability, interest in his work and the personality to go with it. He has
learned his job and its responsibilities in detail with exceptional rapidity, and gives
every indication of a splendid performance.

C. DISCUSSION WITH RATED OFFICER
State the frequency and content of discussions you have had with the officer during the rating period in which you explained what you expected
from him, in general and specific terms, and reviewed his performance pointing out, in particulor, areas where impr nt was needed or
possible. Describe the specific steps you have taken to help him improve his performance. How did the officer react to these discussions at
the time, and how effective were they in terms of his suhsequent performance?

Mr. Tull and I have discussed several times the nature of his job and its local
peculiarities, and what the Ambassador and I expect of him. He comes to me for
guidance and advice, but as he develops knowledge and insights concerning the Urugua )r
an situation there is lulening necessity for my help. I have found no areas needing
improvement.

D. REVIEWING OFFICER'S STATEMENT

State whether you consider that the rating officer’s report provides a full, fair evaluation of the officer’s performance. In doing so state how
closely you observed the officer's work and comment both on the adequacy of the supervision provided by the rating officer and on the general
working relationship between the two. You should provide your own assessment of the officer to the extent that you are in a position to do so,
thenby adding a new dimension to the rahnK | contributing to a rounded picture of the O“ICG\ yerformance.




OFFICER EVALUATION REPORT -~ Part |
B. Evaluation of Performance.
1. Work Perfominco (Continued)

mental tn:ti-uthu. He has proven an excellent negotiator, obtaining his
initial objective almost always. I have found that he is highly dependable,
requiring only general supervision and guidance.

Mr. Tull was put in charge of the program and scheduling for the visit
of Governor Rockefeller and his advisors. It was a complicated affair, since
the Uruguayan Government decided to hold the meetings at the summer resort
of Punta del Este (85 miles from Montevideo), but because of Uruguayan
indecision and for security considerations we had to plan for a Montevideo
meeting antil the last minute, Mr. Tull handled his assignment splendidly.
He established excellent relations with the advance people, quickly altered
proposals to suit their suggestions, and came up with a final program which
ran extremely well. The Governor and his group were pleased, the Uruguayans
were both proud and pleased, and both sides felt the meeting had been fruitful
and notably friendly. Mr. Tull deserves much of the credit.

Mr. Tull speaks @luent Spanish, and is completely at home in the language.




OFFICER EVALUATION REPORT ~ PART I - TULL, James L.
D. REVIEWING OFFICER'S STATEMENT

The rating is an excellent, well-rounded assessment of Mr, Tull's
perfopmance. This is Mr. Tull's first assignment as head of a
section, but he landed running and has performed like he has been
doing it all of his life.

I should add a footnote to Mr. Topping's comments on Mr. Tull's
role in the Rockefeller vigit. He handled all of the details. He worked
out a2 program for both Montevideo and Punta del Este. He also had
plans for a complete, and a "bob-tailed" version if the security situation
required. In the end, it was the full visit at Punta del Este, complete
with an airlift operation. There were many others involved, but he
was the chief of staff and should get the credit. If it had gone wrong,
he would have received the blame.

Lot

Robert M. Sayre
Ambassador




STATE OF NEW YORK
ExeEcuTIiVE CHAMBER

NELSON A. ROCKEFELLER ALBANY

GOVERNOR

August 27, 1969

Dear Mr. Tull:

Members of my staff have told me of the
outstanding work you did in conmection with the visit
of the United States Presidential Mission to Uruguay.
I know that the arrangements for our visit were very
much complicated by the fact that our meetings were
held in Punta del Este., Therefore, I think extra thanks
are due for your work on program coordination and for all
t he other things you did to make the visit successful.

My staff joins me in this expression of
appreciation for a job well done.

With best wishes,

Mr., James L. Tull
The Embassy of the United States of America
Montevideo, Uruguay
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F30-01, Deputy Chief of Mission  FS0-01 , Ambassador
GENERAL INSTRUCTIONS

Prepare in TRIPLICATE: original and one copy for the personnel office of the
agency concerned and a copy for the post or office file. Part TII will be written
and reviewed by the same officers who prepared Part I, and will be attached to and
submitted with it.

Purpose

Part II is a written evaluation of the officer's capacity for growth, his leader-
ship qualities, his ability to assume higher level responsibilities, and any fac-
tors which might limit or enhance his advancement. It is not an evaluation of the
officer's performance in any particular Jjob during a particular rating period,
although the appraisal must necessarily be based in part on an observation of the
officer's performance and must bear a close relationship to the evaluation of that
performance in Part I.

Discussion and Disclosure

This section of the report will not be shown to the rated officer at the time it
is prepared. He will subsequently be authorized to see it in Washington after
either he or the rating officer has been transferred from the post where it was
prepared. Additionally he will be authorized to see it or, if in the field,
receive a summary of it if a Selection Board has ranked him in the low 3 percent
of his class.

The restriction on disclosure is not intended to discourage discussion between
supervisor and subordinate of matters covered in this report, particularly when
such discussion and guidance could assist the subordineate in self-improvement
efforts. On the contrary, supervisors are obliged to counsel persons under their
responsibility. Occasionally, however, some factors, traits, or limitations,
though they form a necessary part of appraisal of an officer's potential, may

be beyond his power to alter or control; in such cases a discussion of them with
him might serve no useful end, and may even be counter-productive. In summary
you are obliged to report your dppraisal of the officer's potential fully and
candidly; you are also obliged to counsel him on all matters which lénd them-

selves to such discussion. vvr“:~~'1ww~”““““-~;::jZifi?§§
“J o} J - e
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i Eo‘;tlrem on ony factors that might have a sngnlflcugll;empﬁos&m%rﬁeg ??oﬁlcelisﬂ&mml to assume greater responsibility,
with particular attention to assignability at the ne édndlw@m ms what ‘ufs'@r;menfs and further training would con-

tribute to realization of the officer’s growth potentia over t next 5 years. P
I had not known Mr. Tull before, and he has been here four months, so my evaluat:
should be a little tentative. I feel, as explained in Part I, that he is fillmg a position-
classified O-3 exceptionally well, with every indication of an outstanding performance.
He seems the unusual coincidence of a person happy in his work, and exceptionally
well qualified for it. He has enthusiasm for life, an air of vitality and alertness, a
dynamic approach, mature judgment and an unusually attractive personality. He is
also justifiably confident of his abilities and conclusions. I think he is highly gifted,
and should go very far in the Service.
Mr. Tull will be here for the next three years. He should then be assigned head of
the political section in a larger Embassy, not necessarily in ARA, or as officer in
charge of a suitable consulate. I would slightly prefer the latter, because of the
broader experience. After that, he should be ready for senior training.

B. PROMOTION

Probationary Officers Other Officers
(Check one box for each question) Yes No (Check one box)
Should officer be retained in Service? ] O Recommended for promotion by current
o year's Selection Boards. X3
Should officer be promoted at this time? J O
No recommendation at this time. ]

(Explain Recommendations)

Mr. Tull is already performing more than satisfactorily and with every sign of an
exceptional job, at the O-3 level. He is among the very best and maost promising
officers of his class.

REVIEWING OFFICER'S STATEMENT

~te whether you concur in the ratin®  “‘icer's appraisal of the officer’s potential, adding yc  wn assessment as appropriate. Indicate
%cally whether you concur in ar nmendation for promotion.

—

LIMITED OFFICIAL USE (When Completed)
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OFFICER EVALUATION REPORT, Part II -- Tull, James L.

C. REVIEWING OFFICER'S SFATEMENT.

I asked for Mr. Tull as political officer in Montevideo because I had

worked with Him in ARA /LA and was impressed with his performance.

He is imaginative, decisive, highly intelligent, and not afraid to state

his case. He is an excellent planner and executive. He grasps a

situation quickly and has sound recommendations on what to do. The

present political situation in Uruguay is challenging, but after the Presidential
elections of November 1971 he should be given another assignment. I would
recommend that it be as head of an economic section at a Class 2 post. I
agree that senior training would then be appropriate, either at the National
War College or Senior Seminar.

I concur in the recommendation on promotion.

Robert M. Sayre
Ambassador




S W % T @

D7 .
i TP D ]
’ ’ (}15¢<L¢91/¢1£4Z/ 2?(2
DEPARTMENT OF STATE P
ASSISTANT SECRETARY FOR ADMINISTRATION T ey /f}z

—

WASHINGTON, D.C. 20520 \__________,

December 16, 1969

The Honorable

Charles A. Meyer

Assistant Secretary for
Inter-American Affairs

Department of State.

Dear Charley:

Congressman Frank T. Bow and I were in Montevideo week
before last as the United States delegation for the
dedication of the new chancery. It was a very well done
affair and it gave me several chances to strike a blow
for freedom with the Congressman.

During the past seventeen years I have visited many posts
throughout the world and have talked to hundreds of

Foreign Service Officers. None have impressed me as did
those at Montevideo. The Ambassador is an old acquaintance
for whom I have long had a high regard, and he confirmed my
opinion during this visit. The others with whom I had
considerable contact were John Topping, James Tull and
Robert Gershenson. Each one really stood out in his field.
It was a distinct pleasure to find people talking about

and enthusiastic about their jobs rather than complaining
about allowances, housing, lack of chauffeurs, and the
other staff members,

Equally pleasant was to find that each one of these people
is blessed with a personable, attractive and absolutely
charming wife who also appeared adept at handling her part
of the Foreign Service job. Not one of them lamented the
lack of servants, the old furniture, the difficulty of
buying caviar or the inability of the other wives.

The Congressman has availed himself of several opportunities
since our return to laud the staff and the Department in
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general to other Members of Congress in my presence.
This is due largely to the performance of these people
and 1 determined that it must be brought to your
attention, ‘

Sincerely,

Syl

Frank G. Meyer
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TULL, James L. e F50-04 Political Officer
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Part | of this report. | understand
that | may submit a statement for
the record if | so desire.

GENERAL INSTRUCTIONS
Prepare in QUADRUPLICATE: original and one copy for the personnel office of the agency concerned, a copy for the post or office file,
and a copy for the rated officer. Part Il is to be prepared at the same time, but in TRIPLICATE only.

A. OFFICER'S POSITION

Where does the position fit in the staffing pattern? What were the major duties of the job during the rating period? State the number and type of per-
sonnel supervised by the officer. What are the professional skills and personal qualities required for the best possible performance in the job? De-
scribe your official relationship with the officer. .

The outline contained in SDD-291 “"Supervisory Political Officer” is

a generally accurate descriptien of the responsibilitiee of the Chief
of the Politiecal Section at this Embassy. In tha report on HNr., Tull
whieh I submitted a year ago I go inte more detail concerning the
loeal political situation, I urge that that report be read in con~
nection with this ome, My original high epinion of Mr, Tull's
performance and abilities has been confirmed and strengthened during
this past year, and I will endeavor to avoid repetition, except where
necessary or desirable, : '

The size of the political section remaine as deseribed in the previous
report., I have continued to observe dr, Tull's work on a daily basis,
He and 1 see one another in the office several times daily, and meet
very fregquently at official and social functions after office hours,

FORM JF-41 (Formerly Form F$-315) ! WHEN COMPLETED ON FOREIGN SERVICE PERSONNEL, THIS IS AN EFFICIENCY REPORYT WHICH SHALL BE SUBJECT TO
2-69 INSPECTION ONLY BY THOSE PERSONS AUTHORIZED BY SEC. 612 OF THE FOREIGN SERVICE ACT OF 1946, AS AMENDED.
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B. EVALUATION OF PERFORMANCE

Rate the officer on each of the following aspects of his performance. Each aspect is represented by a continuous scale. Record your rating by plac-
ing an (X) at the position on each scale which most accurately indicates the officer’s performance during the rating period. Each rating must be
followed by an explanatory statement which relates it to the job function and requirements as stated in A. Give supporting examples.

1. WORK PERFORMANCE

Failed to meet some Met all important Outstanding in most
basic requirements. requirements. requirements.

The principal areas of political work that Mr, Tull is now handling

for hWimself include contaets and negotiation at all levels of the
foreign office up to the Under-Secretary. He is the Embassy's prinecipa
advisor on the loeal political secene, and dees a very substantial
amount of drafting on the peolitical developments, Approximately half
of the telegrans of a political nature originating here are exclusively
his drafting, or ineclude his alterations, He serves as the coordinator
and major drafter of the Country Analysis and Strategy Paper (CASP),
our annual projection of the situstion as it will be in Uruguay two

to three years from now, and vhat we should do as a result., This

paper is still, I believe, done only for the ceountries of Latin America
1 recommend that those members of the Board not familiary with it
arrange for an explanation of the importance attached to it, and the
work which is involved in its preparation. In addition te being
coordinateor, ¥Mr, Tull did the major portion of the drafting of the
paper:. It was contained in Afirgram 004 dated Januwary 14, 1970, and I
commend it to the rater as an example of Mr, Tull's better work, Mr,
Tull is also a fully participating member of the Country Team, expected
to be abreast at all times of the latest political developmenta, and to
have clear and accurate assessments of probable consequences and future
developmente, Finally, of course, he supervises his section.

(Cont’d on attached sheet)
2. PERSONAL QUALITIES ‘
Failed to meet some Met all important Outstanding in most
basic requirements. : requirements. requirements.

Mr, Tull has a natural, deep interest in the motivations of people,
which shows in his aptitude for pelitical affairs. He is most
enthusiastie about his work, productive and industrious, His opinions
are convineing, have consistently been carefully reasonaed and weighed,
He responds exceptionally well under pressure and remains poised,
aound and most effective, A8 T mentioned last year, he has an unusual
sense of personal responsibility for the work of his section and con-
sistently takes respomsibility for the occasional error or ommission
of the members of his staff,

I have found Mr, Tull one of the most valuable members of the Country
Team, He has come to be regarded by the others as virtually the final
authority on local polities, and in addition takes a broad and most
productive interest in the activities and recommendations of all other
nembers of the Team, He is extroverted and gregarious with exeception-
2lly wide intarests, To repeat again, he is obwiously happy in the
Eervice, ambitious, confident and exceptionally able,

o~ .
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S EFFECTIVENESS OF COMMUNICATId}-..«DIscuss both a. and b. in supporting ncrrcu

a. Written Expression

Failed to meet some Met all important Outstanding in most
basic requirements. requirements. requirements.

b. Oral Expression

2. W¥ritten Expressions Mr, Tull, of course, prepares a large volume
of written work, | g a faeil, rapid and exceptionally eclear drafter.
_Bis thoughts and composition are wall organized and presented c¢clearly,
convineingly and suececinetly. For specifiec examples the Board might
request the assistance of the Uruguayan desk in ARA/LA, vhere copies
of his currest. work should be avajlable, With the exception of the
CASP, however, I should warn that most of it appears in telegranms,

be Oral Expression: I cannot improve on what I said last year., 1In
addition teo those attributes My, Tull is an ealert, easy, interestiag
canv«rscticnaliat. As I have repeatedly expressed, he can ba most
persuasive in srgument, He is equally at ease in conversations in
either Spanish or Engliub,

4. EFFECTIVENESS IN RELATIONS WITH OTHERS (Discuss both a, and b. in supporting narrative)

a. Relations with Americans

Failed to meet somé Met all important Qutstanding in most
requirements. requirements. requirements.

b. Relations with Foreigners N

What I said last year remains accurate, except that myv impression has
bean intensified, Mr, Tull has exceptional natural abilities in meeting
and getting along with people, and the results are indeed notable, iHe

is highly regarded in the local American community, and has developed a
ramarkably large number of contacts and friendships among the Uruguayan

community, He has preperly conecentrated on pecple in Uruguayan politicall
life. { :

I am leaving hare shortly, and my successor was able to visit HMontevideo|
briefly on very short notice before continuing to the States for home
leave, With five days notice, Mr, Tull organized a stag reception at
his home for some 50 wmembers of the Uruguayan Congress from the Admin~
istration and the opposition, Attendance was unfortunately limited te
Administration supporters since & erisie in the velacions between the
Administration and the opposition arese on the day of the reception and
the opposition was enmgaged in political meetings throughout the eveaning.

{(Cont'd on attached sheat)
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5. EXECUTIVE ABILITY

Failed to meet some Met all important Outstanding in most
basic requirements. requirements. requirements.

My estimate in the last report has been confirmed by developments, As
an exeeutive, Mr, Tull believes in full participation and cooperative
effort by a2ll members of the staff, There are daily staff meetings to
whieh everybody present comtributes and whieh have been of significant
effect in forming a leyal, cohesive, and notable hardworking team,

The Labor Attache was promoted to ¥80-3 this past year snd consequently
ranks Mr, Tull, There has been no change in their relations, and both
clearly regard Mr, Tull as the Chief of the section, Mr, Tull develops
in his staff a feeling that they are trusted and relied uwpon to produce
their best, and the results are exceptionally effective., At the same
time, the work is very well organized, and responsibility and assigne-
sents are always elearly understood and correctly carrvied out. ’

pa

s

6. SUMMARY COMMENTS

Assess the officer’s overall performance during the rating period, bringing out both his major strengths and areas where improvement. is needed.
Do not merely repeat the points made in Sections 1-5. The assessment should provide a picture of the whole officer in the setting of his present
job.

A truly outstanding performance, MNr, Tull's abilities, interest,

enthusiasm, executive ability and personality have all combined to
wake him ideally suited for such work.

C. DISCUSSION WITH RATED OFFICER

State the frequency and content of discussions you have had with the officer during the rating period in which you explained what you expected
from him, in general and specific terms, and reviewed his performance pointing out, in particular, areas where improvement was needed or
possible. Describe the specific steps you have taken to help him improve his performance. How did the officer react to these discussions ot
the time, and how effective were they in terms of his suhsequent performance?

Mr, Tull and I have discussed the nature of his position and its
responsibilities, and vhat is expected from him, a great number of
times during this period, He has continued te come to me for guidance
and advice, and during recent months I have found muyself inereasingly
turning te him for advice concerning the local scene. There have been
no areas of his work which required eriticism or improvement.

D. REVIEVWING OFFICER'S STATEMENT

-

State whether you consider that the rating officer's report provides a full, fair evaluation of the officer's performance. In doing so state how
closely you observed the officer’'s work and comment both on the adequacy of the supervision provided by the rating officer and on the general
working relationship between the two. You should provide your own assessment of the officer to the extent that you are in a position to do so,
thereby adding a new dimension to the rating and contributing to a rounded picturs of the officer’s performance. '

- o o
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B, Evaluation of Performance

1, WYork Performance (Cont'd)

Mr., Tull now has a truly profound and detailed grasp of the
complicated Uruguayan political scene, He has formed an unusually
cooperative, cohesive and efficient section and supervises its work
most effectively., The country still suffers from the political
gituation described under this section last year, and the "limited
state of siege" continues. 1In addition, the leftest urban terrorist
group called the Nationmal Liberation Movement (NLM) and generally
known as the Tupamaros became increasingly active durinmg this past
year and constitute a serious impediment to all normal operations of
the government,

Mr, Tull's reporting always has been broad and accurate, striking
the proper balance between excess and sparcity. Our somewhat

reduced volume of political reporting recently is in response to the
world-wide instructions from the Department, with which Mr, Tull was
able to comply by a combination of his own ingenuity and a reluctant,
slightly oppressive hand on my part. We feel that the quality of the !
reporting from this office has not suffered significantly as a
consequence, Mr, Tull's reporting, and that of his section as a
whole, have been especially commended in a communication from the
Country Director for Argentine, Paraguayan and Uruguayan Affairs,
The letter, addressed to me, reads in part "we in APU have been
especially impressed over the last year with the scope and depth
of the reporting by your Political Section. Their coverage of the
complex Uruguayan political scene and their interpretation of the
key personmalities and their maneuvering reflect the keen judgment
of Jim Tull and his ability to involve all of the officers under
his supervision in a coordinated effort, I believe that you have
one of the best political sections in the area,”

Y

Mr. Tull's own personal work in following Law of the Sea developments
with the Poréign Office, and his reporting on the situation including
a recent conference held here by a number of the Latin American nations
now proclaiming a 200 mile limit for territorial waters, was exceptionally
commended by telegram from the Department,

4, Effectiveness in Relations With Others (Cont'd)

Even so the reception was an outstanding success, notable for the
warm friendship displayed toward Mr, Tull by the guests, and the
frank, almost intimate way which they discussed their political
affairs. Many opposition guests who did not attend have since spoken
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to either Mr, Tull or myself at subsequent occasions, regreting their
inability to attend and likewise showing the stremgth of their regard
for him,

During the course of his duties, Mr., Tull has had occasion to meet
the Vice President, a somewhat devious, subtle and eynical man who
has been a life long politician, They have become good friends, and
the Vice President obviously has a warm spot in his heart for Mr,
Tull, with whom on occasion he speaks very frankly about political
developments, Incidentally, Mr, Tull managed to develeop an evem
closer relationship with the former Mayor of Montevideo, which was
repeatedly of benefit to the Embassy.

1




TULL, James L.
FSO-04

PARTI -- /REVIEWING OFFICER'S STATEMENT

In the eight months I have observed Mr, Tull's work, I have come
to share the high regard which the Rating Officer has expressed in
this report. I concur fully in the appraisal,

Mr, Tull is one of the two officers at this post whom I consider truly
outstanding, He is a man of forty years who for the first time in his
career is responsible for a section--the Political Section of the
Embassy--and is doing an excellent job not only of making contacts,
advising and writing reports but also of supervising an operation and
managing a staff, One of his staff, a man of unusual energy and
political insight is older than Mr, Tull, but the latter by force of
his own intellect, fairness, personality and tact has won what appears
to be, at least, the older man's complete respect and admiration,

I have found Mr, Tull acquainted with virtually all local politicians -~
both Government and opposition--and he appears to be generally well
thought of in both American and Uruguayan communities here, He
seems to get along especially well with local prominent politicians
and his judgment of them and the events surrounding them has usually
proven accurate., He is notable for his independent judgment and his

objective argumentation., He his colleagues' opinions and
is an excellent team member, Iftbine to rely on Mr, Tull's advice
and to appreciate his talents potential, Thus far I believe he

has well merited his promotion to Class 3,
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Montevideo

A~ . ‘. ° RATING OFFICER

) 3 : REVIEWING OFFICE /
)égzl-;;l—-741«1’€L/1;C/\,41/////;;SWNATURE

4 ([Z¥FED NAME ;i/’ ‘li—»’ﬂg,1fb/{ \sﬁg
//

ohn L. Topping Charles W. Adair, Jr.

TYPED CLASS AND TITLE

TYPED CLASS AND TITLE (/

FSO-01, Deputy Chief of Mission FA-CM, Ambassador

GENERAL INSTRUCTIONS

Prepare in TRIPLICATE: original and one copy for the personnel office of the
agency concerned and a copy for the post or office file. Part TII will be written
and reviewed by the same officers who prepared Part I, and will be attached to and
gsubmitted with it.

Purpose

Part II is a written evaluation of the officer's capacity for growth, his leader-
ship qualities, his ability to assume higher level responsibilities, and any fac-
tors which might limit or enhance his advancement. It is not an evaluation of the
officer's performance in any particular job during a particular ratlng perlod
although the appraisal must necessarily be based in part on an observation of the
officer's performance and must bear a close relatlonshlp to the evaluatlon of that
performance in Part I.

Discussion and Disclosure

This section of the report will not be shown to the rated officer at the time it
is prepared. He will subsequently be authorized to see it in Washington after
either he or the rating officer has been transferred from the post where it was
prepared. Additionally he will be authorized to see it or, if in the field,
receive a summary of it 1f & Selectlon Board has ranked hlm in the low 3 percent
of his class. :

The restriction on disclosure is not intehded to discourage discussion between
supervisor and subordinate of matters covered in this report; particularly when
such discussion and guidance could assist the ‘subordinate in self-improvement
efforts. On the contrary, supervisors are obliged to counsel persons under their
responsibility. Occasionally, however, some factors, traits, or limitations,
though they form a necessary part of appraisal of an officer's potential, may
be beyond his power 'to alter or control; 1in such cases a discussion of them with
him might serve no useful end, and may even be counter-productive. In summary
you are obliged to report your appraisal of the officer's potential fully and
candidly; you are also obliged to counsel_h;m_gg_g&l_patUEfa which lend them-
selves to such discussion. UNCLASSIFIED
Autherized by William O.
Directotr
Toeeign Serv.ce,

Fall
:
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A. GROWTH CAPACITY IFIE ——————
Comment on any factors that might have a scgmmq}‘&a i gz ewil%m% Qr? the o}flcer s potential to assume greater responsibili
gra I

with particular attention to assignability at the dentkigHe "‘%l'é‘{e infspedific terms whot gss:gnments and further training would c
tribute to realization of the officer's growth potep‘iqi@O&QWe years. topnary

Foreign Services e

Mr. Tull has now been Head of the Political Section here for 16 month
He has handled the section /@Hd®first few months of breaking in with
notable efficiency and effectiveness. He has had the opportunity to
demonstrate latent abilities and talents which he already possessed.
In addition, he early displayed a mature balance in judgment which hsz
not diminished but rather increased with time. I continue to be
impressed by his enthusiasm for life, the air of vitality and alertne
surrounding him, his dynamic, imaginative approach, his soundness of
judgment and his unusually attractive personality. I commented both
last year and earlier in this report about his confidence in his own
abilities, and his ambition. The combination of these gifts and driv
should take him very far.,

I have been in the Service for 30 years now and have seen no better
performance as Head of a Political Section., I am firmly convinced th
if Mr. Tull continues to perform as he has in the past 16 months he i
fully capable of reaching the highest positions in the Service.

In his reviewing statement last year, Ambassador Sayre said that he h
asked for Mr. Tull to come to this post. That was an understatement.
The Ambassador had been Deputy Assistant Secretary in ARA, and arrang
for Mr. Tull's assignment here. When I learned of it and inquired
whether there were not any FSO-3 level officers also available, the

(Cont'd on attached sheet)

B- PROMOTION

Probationary Officers Other Officers
(Check one box for each question) Yes No (Check one box )
Should officer be retained in Service? D ] Recommended for promotion by current
Should officer be promoted at this time? ] [ s e = :

No recommendation at this time. D
(Explain Recommendations)

Mr. Tull has fully proven himself in substantlve work, filling a
position at the 0-3 level. As I said above, there is. every promise
that he will go much farther in the Service., I recommend most
earnestly that he be promoted by the current Selection Boards. I was
surprised that he was not promoted last year, and somewhat disturbed
lest something I either said or left unsaid might have weighed againms
him, With another year, my view that he is among the two best and
most promising officers of his class has only been strengthened.

= OFFICER'S STATEMENT

“y concur in the rating »r's appraisal of the officer’s potential, adding you » assessment as appropriate. Indicate
> you concur in any . . mmendation for promotion.

LIMITED OFFICIAL USE (When Completed)
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OFFICER EVALUATION REPORT, Part II == Tull, James L.

A. Growth Capacity (Cont'd)

Ambassador's reply was that he knew that Mr. Tull could do equally
as good or better than them, and that he confidently expected him
to be promoted by the then current selection boards. I make this
observation in order to emphasize the high regard for Mr. Tull's
abilities and performance held by Ambassador Sayre, a man who is
notably exigent concerning the work of his subordinates, and
parsimonious in his praise.

Mr. Tull has on more than one occasion expressed to me his past \
concern over his previous experience as "special assistant" in

London and in the Department. Not that he did not find the assign-
ments interesting, challenging and valuable. Rather, he feels that
the path to real achievement in the Service lies in more substantive
positions, He was clearly pleased to get the assignment here, and
has from time to time expressed to me a proper degree of concern that
he was doing a satisfactory job.

Mrs. Tull is equally dynamic and vivacious. She conducts herself
extremely well and is an excellent hostess. She is a valuable asset

to him., Mr. Tull will be here for approximately another two years.

I would recommend that he then be assigned as Head of the Political
Section in a larger embassy, not necessarily in ARA, After that, he
should be assigned to senior training. I do not understand the
recommendation by Ambassador Sayre last year that he should be assigned
as the Head of an Economic Section at a Class 2 post and I do not make
such a recommendation myself,

e
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TULL, James L,
FSO-04

PART II -- REVIEWING OFFICER'S STATEMENT

The rating officer has worked with Mr, Tull at this post twice as long
as I have, I think his report is accurate and fair, I fully concur in
his recommendation that Mr, Tull be promoted by the current Selection
Board. In political work Mr. Tull is the equal of many older political
officers I know in insight, energy and judgment as well as in ability to
make useful contacts and to communicate lucidly. I am glad he will

be remaining at this post for another two years. After that, any of

the assignments suggested by the Rating Officer and Ambassador Sayre
would be useful for Mr, Tull, although an assignment following
Montevideo as Economic Counselor at a Class II post might prove
somewhat difficult considering Mr. Tull's lack of direct experience

in the economic field. I would recommend either head of a larger
political section or National War College /Senior Seminar,

/ 3 "’/' /
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o Charles W, Adair, Jr. /
Ambassador
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OPF - }TULL, James L
DEPARTMENT OF STATE

Washington, D.C. 20520

QOfficial Personnel File

This is to certify that James L. Tull

was a member of the U.S. Mission to Uruguay
which received a Unit Superior Honor Award in
February 1971.

cate

The Citation that appeared on the Certifi-
is as follows:

"To the Personnel of the U.S. Mission,
Montevideo, Uruguay

"For consistently superior performance

-and dedication to duty during a prolonged

period of danger and stress following the
kidnapping and murder of Mission personnel
by terrorists in July = August 1970.'
Charles A. Meyer
/s/ Assistant Secretary"

February 1971

Aﬂy Azl

Anna B. Stowell

,~Administrative Assistant

Beth ' M{ ARA-LA/POD - Awards Assistan

) Dt



For consistently superior performance and dedication to duty during

a prolonged period of danger and stress following the kidnapping and

murder of Mission personnel by terrorists in July - August1970. =

ety
Assistant Secretary

February 1971
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A. Stephen Telkins, Jr., of Pennsylvania.
Ernesto Uribe, of Texas.
Harvey M. Wandler, of New York.
William J. Weinhold, of Wisconsin.
Michael M. Yaki, of California.
Foreign Service information officers of class 6:
Raymond D. Anderson, Jr., of Florida.
Miss Beverly H. Brock, of California.
Miss Elizabeth A. Cain, of Pennsylvania.
Mrs. Susan C. Copin, of Missourl.
James A. Edris, of Pennyslvania.
Miss Katherine Hashmall, of New York.
William H. Maurer, Jr., of Pennsylvania.
Michael Patrick Phelan, of Michigan.
Boyd Poush, of Virginia.
Miss Joanne A. Rinehart, of Pennsylvania.
James E. Smith, of Ohio.
Kenneth A. Yates, of Connecticut.
Mrs, Katherine K. Young, of the District of Columbia.

Ricaarp Nixonw.

To the Committee on Foreign Relations.

Tue Wuire House, March 25, 1971.
To the Senate of the United States:
I nominate— :

The following-named Foreign Service officers for promotion in the Foreign E 0 "R A\
Service to the classes indicated: S\’S'? ™ 3

Foreign Service officers of class 1:

John George Bacon, of Washington.

William D. Calderhead, of Texas.

Frank C. Carlucci, of Pennsylvania.

Christian Addison Chapman, of the District of Columbia.

Miss Eileen R. Donovan, of Massachusetts.

Donald B. Easum, of Virginia.

Richard K. Fox, Jr., of Minnesota.

Samuel R. Gammon III, of Texas.

Anthony Geber, of Illinois.

William H. Gleysteen, Jr., of Pennsylvania.

Abraham Katz, of Maryland.

Samuel W. Lewis, of Texas.

John S. Meadows, of Massachusetts.

Francis J. Meehan, of the District of Columbia.

Miss Mary S. Olmsted, of Tennessee.

Mathias J. Ortwein, of Pennsylvania.

Thomas R. Pickering, of New Jersey.

Robert L. Yost, of California. )

Foreign Service officers of class 1 and consular officers of the United
States of America:

Manuel Abrams, of Florida.

Robert M. Beaudry, of Maine.

Josiah W. Bennett, of Maryland.

Samuel D. Eaton, of New York.

Robert C. F. Gordon, of California.
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—= Foreign Service officers of class 3: —
Natale H. Bellocchi, of New York.
Harry E. Bergold, Jr., of Florida.

Paul H. Boeker, of Ohio.

Michael P. Boerner, of New Jersey.
Thomas D. Boyatt, of Ohio.
Frederick Z. Brown, of Pennsylvania.
John C. Dorrance, of California.
Robert W. Duemling, of California.
William L. Dutton, gr., of Iowa.
Raymond C. Ewing, of California.
Robert L. Flanegin, of Illinois.
Robert L. Gingles, of Florida.

John C. Griffith, of Connecticut.
Stanley P. Harris, of Maryland.
Samuel F. Hart, of Rhode Island.
Roy T. Haverkamp, of Missouri.
Henry A. Holmes, of Kansas.

John W. Holmes, of Massachusetts.
Edward E. Keller, Jr., of California.
Edson W. Kempe, of California.
Anthony S. Kochanek, Jr., of New Jersey.
Paul L. Laase, of Virginia.

Clint A. Lauderdale, of California.
Gerard J. Levesque, of South Dakota.
Mrs. Marcia L. Martin, of Florida.
James K. Matter, Jr., of Michigan.
Elwood J. McGuire, of Connecticut.
William H. McLean, of Texas.

J. William Piez, of Colorado.

Samuel M. Pinckney, Jr., of Connecticut.
Richard C. Scissors, of Missouri.
Peter Semler, of Virginia.

Goodwin Shapiro, of Texas.

John P. Shumate, Jr., of California.
Michael B. Smith, of Massachusetts.

James Stromayer, of Illinois.
—— James L. Tull, of Towa. C?“ “\q\:‘\ (\m PS4 W FSQQ
Ronald A. Webb, of California. ™

Mrs. Melissa F. Wells, of New York.

James W. White, of Florida.

Dawson S. Wilson, of Florida. o

Foreign Service officers of class 3 and consular officers of the United
States of America: )

Edward H. Brown, of Pennsylvania.

Joseph D. Capri, of Florida. )

Miss Alice W. Clement, of Pennsylvania.

John G. Day, of New Hampshire.

Stephen A. Dobrenchuk, of Maryland.

Harvey J. Feldman, of Illinois.

George O. Huey, of Illinois.

George W. Jaeger, of Missouri. _

Burton Levin, of the District of Columbia.

Anthony F. O’Boyle, of Pennsylvania.

Miss Nancy Ostrander, of Indiana.

Arthur W. Purcell, of Massachusetts.
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AMBASSADOR

E. Ross Adair, of Indiana, to be Ambassador Extraordinary and Pleni-
potentiary of the United States of America to Ethiopia.

Without objection, it was

Resolved, That the Senate advise and consent to the said nomination.

Unitep NaTioNs

Bernard Zagorin, of Virginia, to be the representative of the United
States of America on the Economic and Social Council of the United
Nations, with the rank of Ambassador.

Without objection, it was

Resolved, That the Senate advise and consent to the said nomination.

U.S. Apvisory CoMMISSION ON INFORMATION

The following-named persons to be members of the U.S. Advisory Com-
mission on Information for the terms indicated:

For a term expiring January 27, 1973:

Frank Stanton, of New York.

Hobart Lewis, of New York.

For a term of 3 years expiring January 27, 1974:

James A. Michener, of Pennsylvania.

On motion by Mr. Mansfield and by unanimous consent, the above
nomination were considered en bloc, and

Without objection, it was

Resolved, That the Senate advise and consent to the said nominations.

The Senate proceeded to consider the following nomination lists placed
on the Secretary’s desk:

IN THE DIPLOMATIC AND FOREIGN SERVICE

The nominations beginning Darrell D. Carter, to be a Foreign Service
information officer of class 1, and ending Mrs. Katherine K. Young, to be a
Foreign Service information officer of class 6, which nominations were
received by the Senate and appeared in the Congressional Record on
March 25, 1971;

The nominations beginning John George Bacon, to be a Foreign Service
officer of class 1, and ending Matthew P. Ward, Jr., to be a Foreign Service
officer of class 6, which nominations were received by the Senate and
ap&)‘eared in the Congressional Record on March 25, 1971; and

he nominations beginuing J. Donald Blevins, for appointment as a
Foreign Service officer of class 3, a consular officer, and a secretary in the
diplomatic service of the United States of America, and ending Michael M.
Sherman, to be a consular officer of the United States of America, which
nominations were received by the Senate and appeared in the Congressional
Record on March 25, 1971.

The above nominations were considered en bloc and

Without objection, it was

Resolved, That the Senate advise and consent to the said nominations.

PRESIDENT NOTIFIED

Ordered, by unanimous consent, That the President be immediately
notified of the confirmation of the nominations.
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Prepare in triplicate; Post fill in boxes 1 thru 11;

: Employee fill in boxes 12 thru 18. Limit answers
INSPECTOR'S EFFICIENCY REPORT to_front of this form. Additional explanatory de-

tails may be given orally to Inspector.

DEPARTMENT OF STATE
FOREIGN SERVICE OF THE UNITED STATES OF AMERICA

1. NAME (Last) (First) (Middle) 2.}§:LASS 3. DATE OF BIRTH 4. POST
TULL James L, 253'-"“ 12/05/ 30 | Montevideo
135
8. DEPT’'S CLASSIFICATION TITLE OF POSI- | 6. POST’S FUNCTIONAL OR ORGANIZA-. 7. DIPLOMATIC OR CONSULAR TITLE:IF A
TION AND CLASS TIONAL TITLE
Political Officer - FSO-03 Chief Political Section First Secretary - Consul
8. ARRIVED AT POST 9. ELIGIBLE FOR HOME LEAVE 10. ENTERED EOREIGN\'SERWCE* 11. LAST PROMOTED
02/ 27/ 69 02/18/ 73 April 1958 April 1971
12. MARITAL STATUS . ’ 13. IF MARRIED, NATIONALITY OF SPOUSE | 14. CHILDREN - Give Number Age, Sex
ki U. Se. 2 boys, ages 16 and 5;
s ‘ IF SPOUSE NATURALIZED AMERICAN, 1 girl, age 13
Mmled GIVE DATE . ’
(Singli Married, Widowed, Divorced)

15. ARE THERE ANY SERIOUS LIMITATIONS THE DEPARTMENT SHOULD TAKE INTO CONSIDERATION IN TRANSFERRING YOU?
REGARDING ANY POST OR AREA? IF YOUR ANSWER IS AFFIRMATIVE, EXPLAIN BRIEFLY.

No

16. DO YOU DESIRE A TRANSFER NOW OR WITHIN NEXT TWO YEARS? IF SO, EXPLAIN YOUR ANSWER.

No

17. WHEN NEXT TRANSFERRED, WHAT WOULD BE YOUh PREFERENCE AS TO AREA, 'POST AND TYPE OF ASSIGNMENT?
Senior training (National War College) and subsequent assignment
to the field in Latin America as a DCM (Class IV post) or
Political Counselor (Class I.post.)

N X

18. WHAT FUNCTIONAL OR AREA COMPETENCE HAVE YOU DEVELOPED, OR DO YOU WISH TO DEVELOP, AND HOW DO YOU RELATE
THIS COMPETENCE TO YOUR PERSONAL LONG TERM OBJECTIVE IN THE SERVICE?

I am assigned to the political "cone" and have spent most of my career in Latin
American affairs. I also have had administrative training (ARA/MGT) as well as
experience in international organization affairs (UNP). I lave served in staff
positions in the field and Washington., I believe this background will assist
me in my long term Service objective of a Chief of Mission a.ssignment.
UNCLASSIFIED
Authorized by William 0. Hall..

Director General of tha
19. INSPECTOR'S NAME : ‘ . RQF JHSRECTION January 1, 31y PATE OF THIS REPORT

FROM . 5/50 71 X0 BJ28)71

Herbert ND. Spivack May 22, 11971

FORM

FORMDS.917 LIMITED OFFICIAL USE (When Completed)
EXEMPTED FROM AUTOMATIC DECONTROL
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Authori=av a3
: INSRECTOR'S COMMENTS' 1. 1973
Foreign Serv1ico, anuary &

Reference: Nfficer Evaluation Report dated 7/17/70 covering
seriod 6/16/69-6/15/70: Rating Officer: John L. To»ping; Reviewing
yfficer: Charles %W. Adair, Jr. Officer Tvaluation Report dated
7/28/69 covering pnerio d 2/27/69-6/15/69: Tating Officer: John L.
"Toppings Reviewing Officer: - Robert M. Sayre’ '

'ro Tull is a tall, active, articulate man looking slightly vounger
chan his 40 vears. FHis manner is outgoing and friendly, his responses
in conversation are cuick, and he exudes an air of self-confidence and
rigor. In staff mecetings he spreaks up promptly and decisively when he
tas somethinz to sav, expressing himself smoothly and with a good

1

~hoice of sords.

'erformance

axcellent nolitical officer le chief of section. !Tv observa-
tion bears them out fully., M., Tull has a deep insight into Uruguavan
»olitics gained- from his wide circle of politiecal contacts. His
inalvses are thoughtful and penetrating, his reports crisnly drafted,
the volume of his out»ut imnressive, During the critical period
following attaclis on several [ncrlcans, the kidnapping of two of them
(and the murder of one) e was a mainstav in the Embassv's voluminous,
timely, and extremelvy helcful reporting, contributing greatly to the

fhe two evaluation revorts cited credit *r. Tull with being an
a ab

rerformance thich oarnoé thz2 Unhassy a supcrior honor award for its
orit on that occasion, “n all counts r. Tull gives tie impression of

('\
being dPSt]nQd fo tﬁe senior officer ranks of the service.

=

Assignment - [pon the completion of his present assignment in
the Snrinj of 1973, “r, Tull should be corsidered for senior training
and a subseruent progranm direction stint in the:'Nenartment, ”iq

=
L

chosen
that ‘the ecreater nmart of his career should henceforth.:be in Lnat area.

ield of snccialization is ARA, and it would anpear logical

Promotion - “ir, Tull was promoted last month. Inder the circum-
stances, I make no recomnendation for nromotion at this time.,.

o /W//W

Herbert D. Spivack
Foreign Service Inspector

LIMITED OFFICIAL USE
(When Completed)

il
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OPERATIONS MEMORANDUM

T0: Department of State(PER/ PMS/ PS) DATE: June 24, 1971
FROM: Amembassy MONTEVIDEO
SUBJECT: PERSONNEL{James Lse TUMSO-S, Meritorious Service Increase

REF: 3 FAM 224.8-5

=

L

FORM  ps§.682
9-61

1. On June 7, 1971 a Meritorious Service Increase was approved
for Mr. Tull. In accordance with Manual reference, the approved
recommendation and Form DS-1688 a (Personnel File Copy of the
Meritorious Service Increase Certificate) are attached.

2. It is requested that Form DS-1042, Pay Roll Change Slip, be
prepared covering the step increase from FSO-3/1to FSO-3/2,

effective June 13, 1971, The payroll copy should be forwarded
directly to the Washington Finance Center (WFC).

cc: ARA/POD
ARA/APU/U

PER. PERMANENT RECORD COFY¥

C0GGED__// A4/ 7/
0 CMAD $FD 08 _
WVIEWED, s

s g
PER:D%%O:HHS 2N

UNCLASSIFIED N
W‘t’




1.

RECOMMENDATION FOR MERITORIOUS SERVICE AWARD

Name of nominee: JAMES L. TULL

Title and grade: Political Officer, FSO-03 / step 1
Organizational element: Department of State /Foreign Service
Length of service in present position: February 27, 1969
Date of last within-class increase, if any: none

Brief description of most important functions of position:

As Chief of the Political Section, Mr., Tull has the responsibility
for following, analyzing and reporting political developments in
Uruguay. He m=zintains close contact with politicians and govern-
ment officials at all levels. He supervises five employees,

4 American and 1 local.

Justification:

Mr. Tull's outstanding performance at this post, particularly
during the past nine months of intense crisis substantially
exceeds the normal requirements of his position and reflects
great credit not only on himself but on this Embassy and on the
Foreign Service as a whole. This Meritorious Service increase
is specifically recommended for his effective performeznce since
July 30, 1970 when a highly organized terrorist group unleashed
a series of violent actions against this Mission and other American
installations including kidnapping attempts against American per-
sonnel, two of which succeeded. The kidnappings and the sub-
sequent murder of one of the hostages has strained and otherwise
burdened relations between the United States and Uruguay. Mr,
Tull assumed a large share of the responsibility for accurately
reporting and interpreting fast-breaking events and for carrying
out the day-by-day contacts with Uruguayan authorities. During
the past nine months Mr, Tull has demonstrated extraordinary
judgment, acute sensitivity to local moods and a quick perception
of opportunities to resolve the pressing problems which have
arisen. Mr, Tull has shown exemplary foresight in adjudging
developments that could cause future problems and has demon-
strated a high degree of physical and moral courage and stamina
which has permitted him to withstand the almost ceaseless pressure,

intense emotion, and long hours.
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Mr. Tull's performance has been especially notable for the
uniformly high quality of his work which reflects his total com-
mitment, his wide knowledge of local conditions, his innate good
judgment, his remarkable maturity for his age, and his exceptional
personal characteristics of sensitivity and humanness, Mr, Tull's
performance substantially exceeds those standards one would expect
of an officer of his age and rank, Mr, Tull's productivity has

been prodigious. His work is thorough and accurate. To all his
efforts Mr, Tull brings a high degree of creativity and imagination,
He willingly accepts responsibility. He is always careful to check
on a variety of viewpoints although he never hesitates to make known
his own point of view and offer constructive suggestions. He care-
fully plans his work before executing it, He is a good team leader
and heads a highly productive and effective section.

Although this recommended action is directly related to Mr, Tull's
performance in connection with the crisis confronting this Embassy
as a result of terrorist actions, as of this writing the crisis has

not ended, It may not end during the foreseeable future. However,
Mr, Tull's performance has already so clearly exceeded what would
normally be expected from an officer of his experience that it is my
strong recommendation that he be awarded the increase at this time,

. Awards received and nomination for awards made or pending, if any:

None

Summary of performance rating received or recommended in
present position:

Mr, Tull has received an outstanding efficiency report during the
last period. The Rating Officer has since departed this post.

Certification;

I certify that James L. Tull has been performing the most important
functions of his position in a manner that substantially exceeds normal
requirements so that, when viewed as a whole, his performance is
of a high level of effectiveness and that this high level of effective-
ness has been sustained to the extent that it may be considered
characteristic of his performance,

I further certify that I believe, on the basis of past experience, that
his high quality performance is likely to continue.

21 Noaw,  \STL X'\M\’\V \ O

(Date) Deputy Chief of Mission
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11. Comments and recommendations by reviewing officers:

Iune 4 1971 <
(Date) Administrative Officer

= / N : ;\‘ ¥
(Date) Pubhfc' Affaﬁ‘s Offlcer
(Date) Mlss1on Diréctor, AID

12. Action by appreying officer:

a. Approved: INL / //7/ .//l
/ (Date/y 4 //

/ Ambassador

!

¥ 7\
a QA ¢,édw/ﬂ

)
Lo

American Embassy
Montevideo, Uruguay



it W Meritorious Service Increase

a;; ”'7{‘{“ CERTIFICATE

James L, TULL FSO 03

AR i b e R i AT i 05 5

Ww/ea/ an additional sa /a/z@/ 3//2%
tncrease (n wecognilion 0/ ﬁw%(mwm/ce %

M%mamcmm/% novmal

Approved June 7, 1971 Charles W, Adair, Jr,
AMBASSADOR

American Embassy

Montevideo, Uruguay parconnel File Copy



DEPARTMENT OF STATE

MERITORIOUS STEP INCREASE
OFFICIAL RECOGNITION AND APPRECIATION

ARE TENDERED TO
JAMES L. TULL

FOR HAVING MAINTAINED A CONSISTENTLY HIGH
QUALITY PERFORMANCE IN A MANNER WHICH
EXCEEDS NORMAL REQUIREMENTS WHILE IN

THE SERVICE OF THE

GOVERNMENT OF THE UNITED STATES

>

CHARLES W. ADAIR. JR.

ST IkD i JUNE 13, 1971
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(3] DEPARTMENT OF STATE E]U\.\-./iNFORMATION AGENCY UCHECK ONE BOX
[I] REGULAR D PROBATIONARY
OFFICER EVALUATION REPORT, Part | il g agd
FOREIGN SERVICE OFFICERS INTERIM KERORT
FOREIGN SERVICE INFORMATION OF FICERS [ ] DEPARTURE OF RATED OFFICER
FOREIGN SERVICE RESERVE OFFICERS [[] bEPARTURE OF RATING OF FICER
FOREIGN SERVICE STAFF OFFICERS, FSS 1-6 ] CHANGE.OF DUTY
NAME OF OFFICER BEING RATED « CL.ASS FUNCTIONAL TITLE
TULL, James L., FS0O-03 Political Officer
POST OR ORGANIZATION DATE OF REPORT PERIOD COVERED
Montevideo 08/16/ 7 - 06/15/ 11 n

RATING OFFICER

1
YsiGNATPRE “ U\‘\H SIGNATURE
@\)\A&ﬁ, .

TYPED NAME ME

Frank V, Ortiz g Charles W, Adair, Jr.

TYPED CLASS AND TITLE TYPED CLASS AND TITLE y

F50-02, Deputy Chief of Mission CM, Ambagisador

| have read and received a copy of DATE SIGNATURE OF RATED OFFICER
Part | of this report. | understand 1 S 1 “_U
that | may submit a statement for ‘7 ‘

the record if | so desire.

REVIEWING-OFFICER

GENERAL INSTRUCTIONS
Prepare in QUADRUPLICATE: original and one copy for the personnel office of the agency concerned, a copy for the post or office file,
and a copy for the rated officer. Part Il is to be prepared ot the same time, but in TRIPLICATE only.

A. OFFICER'S POSITION
Where does the position fit in the staffing pattern? What were the major duties of the job during the rating period? State the number and fvn: of per-
sonnel supervised by the officer. What are the professional skiils and personal qualities required for the best possible performance in the ot" De-
scribe your official relationship with the officer.

The Chief of the Political Section works directly under the supervision of the Ambass-
ador and the DCM. He has a close working relationship with the Defense Attache,
Public Affairs Cfficer and the Economic Section but has frequent contact with other
sections of the Embassy as well, He is the senior political advisor to the Ambassador
and the Country Team, The Political Officer is specifically responsible for the sub-
mission to the appropriate US agencies of timely, accurate and adequate information,
reporting and interpreting the complex intergay of political forces in Uruguay and the
possible consequences of this interpay on US interests. This responsibility is par-
ticularly significant in this electoral year,

{ As the need arises he is responsible for the formulation of recommendations for
appropriate US actions in the political field for the Ambassador's consideration, The
Political Section has the responsibility of being the principal point of contact with
Uruguayan Foreign Cffice officials other than the Foreign Minister and his immediate
deputy. The section is responsible for the preparation of a great part of the sub-
stantive official communications by this Embassy with the Uruguayan Government,
The incumbent is also responsible for the preparation of memoranda, letters, policy
papers and studies relating to Uruguayan political conditions. The office is frequently
called upon to act as control for visitors and for international meetings, the coordi-
nation of intra-Embassy work and the briefing of a wide variety of visitors and news-
men, The normal complement supervised by the Chief of Scetion is two political
officers, a Labor Attache, two American secretaries and one local employee, During
most of the rating period the section was short one political officer.

In meeting his responsibilities the incumbent and those under his supervision must
(see continuation sheet

WHEN COMPLETED ON FOREIGN SERVICE PERSONNEL, THIS IS AN EFFICIENCY REPORT WHICH SHALL BE SUBJECT TO
INSPECTION ONLY BY THOSE PERSONS AUTHORIZED BY SEC. 612 OF THE FOREIGN SERVICE ACT OF 1946, AS AMENDED.

;?%g JF-41 (Formerly Form FS-315)



FORM JF-41 2-69 Page 2
‘ B- EVALUATION OF PERFORMANCE

Rate the officer on each of the following aspects of his performance. Each aspect is represented by a continuous scale. Record your rating by plac-
ing an (X) af the position on each scale which most accurately indicates the officer’s performance during the rating period. Each rating must be
followed by an explanatory statement which relates it to the job function and requirements as stated in A. Give supporting examples.

1. WORK PERFORMANCE

X

Failed to meet some Met all important Outstanding in most
basic requirements. requirements. requirements.

Thronlhont the rating period this Mission has been faced with a particularly difficult
situation arising from terrorist actions directed against this Mission and other
American installations by a highly organized and dangerous exiremist group, The
resulting kidnappings and the murder of a member of this Mission strained and other-
wise burdened the relations between the US and Uruguay. Thus in addition to the
responsibilities inherent as Chief of the Political Section Mr, Tull has also assumed
responsibilities for a large share of the reporting and the interpretatior of fast
bru#lng events and for carrying out the day by day contacts with Uruguayan authoritieq
)drod by the situation described above. Mr, Tull has met his normal as well as
thg adqlitional responsibilities in a superior manner, In June of this year Mr, Tull w
warded a meritorious service award specifically for his handling of the problems
1 arising as the result of terrorist actions,

In mlmlln‘g' bis responsibilities Vir, Tull has consistently demonstrated acute sensi-
tivity to local moods and a quick perception of opportunities to resolve pressing
problems, He has a high degree of physical stamina which permttted him to withstand
lon( hours of pressure,

. Tull's performance has been especially notable for the uniformly htgh quality of
(see continuation sheet)

2. PERSONAL QUALITIES

X

Failed to meet some Met all important Outstanding in most
basic requirements. { requxrements requirements.

Mr, Tull can best be charactéerized by his tdul dedication to do‘ng a goo\l job, by a
high degree of team spirit which is demonstrated by his réady assumption of re-
sponsibilities, by his quick but analytical intelligence, by his integrity and candor and
by his industry and drive. Mr, Tull sets high standards for himself and almost
always meets them, He is one of the most cooperative, creative, productln and
adaptable members of the Country Team. Mr, Tull has a pleasant, outgoing and
consideraté personality which help make him an effective team worker. N
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. EFFECTIVENESS OF COMMUNchwiscuss both a. and b. in supporting narrafivg

a. Written Expression xX
Failed to meet some Met all important Outstanding in most
basic requirements. requirements. requlrements.

!
b. Oral Expression | X

a) Written Expression

Mr, Tull is an experienced, rapid and accurate draftsman, His work seldom needs
editing, Mr, Tull is especially capable in drafting policy papers in that he very
quickly grasps the essentials or basic policy issues of a situation and is able
accurately and concisely to describe them,

b) Ortl Expression

Mpr, Tull is highly articulate in oral expression, He has a plunnt way of expressing
his points of view and can do 50 very decisively, He is an expressive but concise
public speaker and makes a good public impression,

L~

4. EFFECTIVENESS IN RELATIONS WITH OTHERS (Discuss both a. and b. in supporting narrative)

T T T T T

a. Relations with Americans : X
Failed to meet some Met all important Qutstandirg in most
requ ' rements, requirements. requirements.

T i :

b. Relations with Foreigners

a) Relations with Americans

Mr, Tull ably seconded by his capable wife has made a wide circle of friendships in

the American community, In the Embassy Mr. Tull by virtue of his sensitivity to the
feelings of others and his cooperativeness is one of the most popular members of the
Country Team. In the course of events it may be necessary for Mr, Tull to take
positions opposite to those of others in the Country Team. He is able to do so in a way
which preserves the high personal esteem and respect in which he is held,

T

b) Relations with Foreigners

Mr, Tull has developed effective and fruitful relationships with a broad spectrum of
Uruguayan political figures, It is clear that they hold him in high personal regard,
His relationship with these figures permitshim to present US policies and positions
effectively., He has developed the art of the tete a tete business lunch to a science
utilizing this form of entertainment as his principal representational activity.
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5. EXECUTIVE ABILITY

Failed to meet some Met all important Outstanding in most
basic requirements. requirements. requirements.

Mpr, Tull is a decisive officer who quickly grasps what needs to be done and who moves
effectively to do it, He runs a tight shop, one which during the rating period was
| burdened with a substantial amount of additional work and which was short one political
officer for most of the rating period, Nevertheless, this section of the Embassy could
always be counted upon to carry more than its share of the Mission's responsibilities.
Mr, Tull has an exemplary working and personal relationship with the members of
his section. He has a real interest in their welfare and has moulded them into an
effective team,

6. SUMMARY COMMENTS
Assess the officer’s overall performance during the rating period, bringing out both his major strengths and areas where improvement is needed.

Do not merely repeat the points made in Sections 1-5. The assessment should provide a picture of the whole officer in the setting of his prasent
job.

Mpr, Tull is an intelligent, dcchivo, articulate and dynamic officer who can be counted
upon absolutely to turn in a first class performance under any circumstance, He is
doing an outstanding job at this post and no doubt will do equally well in meeting those
increased responsibilities impied in the forthcoming critically important general
elections,

- C. DISCUSSION WITH RATED OFFICER

State the frequency and content of discussions you have had with the officer during the rating pericd in which you explained what you expected
from him, in general and specific terms, and reviewed his performance pointing out, in particular, areas where improvement was needed or
possible. Describe the specific steps you have taken to help him improve his performance. How did the officer react to these discussions at
the time, and how effective were they in terms of his subsequent performance?

Mr, Tull and I are in frequent, almost hourly contact throuhout thc working day. We
have a completely free and frank exchange on general and specific problems that might
arise. We have specifically discussed the desirability of more analytical reporting. I
have always found Mr. Tull to be competely responsive although never hesitating to
put forth his points of view with great effectiveness and frankness, Our relationghip
is harmonious and from my point of view completely satisfactory. Mr, Tull shows

no weaknesses worth mentioning.

D. REVIEWING OFFICER'S STATEMENT

State whether you consider that the rating officer's report provides a full, fair evaluation of the officer's performance. In doing so state how
closely you observed the officer's work and comment both on the adequacy of the supervision provided by the rating officer and on the general
working relationship between the two. You should provide your own assessment of the officer to the extent that you are in a position to do so,
« thereby adding a new dimension to the rut& Y contributing to a rounded picture of the officer’
A

B e



TULL, James L.

Continuation Sheet

A, Cfficer's Position

draw upon and correctly evaluate information from a variety of direct and
indirect sources, He must develop fruitful relationships with influential
and well-informed political figures. In Uruguay where there is a free play
of political forces this requires mparticularly extensive efforts. Newspapers
and other channels of information and opinion must be combed and speeches,
ceremonies and social gatherings endured all as a means of remaining
well-informed on developments and to assure an effective presentation of US

points of view,

There are several important professional skills and personal qualities re-
quired for the best performance of this position., Among these are:
extensive Foreign Service experience in political work; an innate political
judgment and an ability to analyze developments and relate them to US
interests and a thorough knowledge of Uruguayan history, institutions,
culture and customs, Fluent Spanish is essential. The incumbent must
have a firm understanding of US interests in Uruguay as well as in the
Hemisphere and have a dedication to furthering them. There are frequent
periods of intense physical and mental stress which require physical hardi-
ness and psychological equilibrium. A high degree of objectivity, personal
integrity, coolness under pressure, quick reactions and a strong devotion to
duty which puts professional above personal considerations are highly sig-
nificant personal qualities. A sense of humor is a very helpful asset,

I probably have more official contact with Mr, Tull than with any other officer
of the Mission, Our relationship both professionally and personally is close
and from my point of view entirely satisfactory,

B. Evaluation of Performance

1. Work Performance

his work which reflects his total commi tment, the high standards he demands

of himself, his wide knowledge of local conditions, his quick intelligence and
innate good judgment. WMr, Tull's productivity has been very high and his work
thorough and accurate. To all his efforts Mr, Tull brings a high degree of
creativity and imagination. He willingly accepts responsibilities and his work
attitude is characterized by objectivity, an openness to other points of view and

a frankness in expressing his own views, Mr, Tull carefully plans and organizes
his work,




TULL, James L.,

Continuation Sheet

Mr, Tull's performance is invariably characterized by his absolute
reliability, He is an effective team worker who can be counted upon to carry
out any assignment rapidly and effectively, Mr, Tull has proven himself

to be one of the most productive and valuable members of the Country Team,

Aside from Mr, Tull's work in connection with the terrorist actions for which
he was awarded a meritorious service award, he has accomplished the follow-
ing significant achievements:

a) Uruguay is in the early stages of a crucial general electoral campaign,
Mr, Tull by virtue of his wide contacts with Uruguayan figures, his fluency
in Spanish and his deep knowledge of Uruguayan political factors has had
prepared a series of significant and comprehensive reports setting forth for
Washington agencies the issues at stake in the elections and possible con-
sequences for US interests.

b) Mr, Tull was responsible for a great deal of the coordination and drafting
of this Mission's CASP submission which outlines policy issues and recommenda~
tions for the future.

¢) Mr, Tull has been highly successful in maintaining meaningful and fruitful
contacts with the Uruguayan Foreign Cffice and for the efficient handling of
day by day diplomatic intercourse.




TULL, James L.,
FSO-03

PART I - REVIEWING OFFICER'S STATEMENT

I concur in the rating officer's evaluation of Mr, Tull. The relation-
ship between the rating and rated has been close and friendly and one
of mutual respect. Guidance has been adequate.

As Mr, Tull is one of the most outstanding young FSOs I have worked
with, I take this opportunity to emphasize some of the personal
qualities which make Mr., Tull a successful politiczl officer. In the
first place, he has displayed personal courage, emotional calm and
good judgment under emergency conditions, Early in the period

under review, Embassy personnel experienced & security--and in 2
sense political--crisis when rapid-fire events called for decisions,
judgments, actions, and accurate reporting while under constant
threat of physical harm to self and family. The circumstances are
summarized in the rating officer's report. No one on the Embassy
staff showed up better than Mr, Tull. During the crisis he bore the
major responsibility for reporting events as they occurred. Numerous
times during a period of approximately three months he made trips in
his car from home in the suburbs to the office during the night to deal
with telegraphic communications with the Department--at a time when
Embassy personnel were clearly targets for terrorist attacks st home
and en route, He was probably my closest assistant during the crisis,
when I sought his advice and used him as & sounding board. Instead of
tiring, he seemed to thrive on the challenge. I found his judgment
good almost without exception on internal Embassy me tters as well as
on relations with local authorities.

Whether in crisis or normal times, I have found Mr, Tull completely
dependable--judgment, competent work, promptitude. He has 2
respectful and easy way of dealing with people. While he is ambitious
he is not pushy, obsequious or arrogant--nor is he selfish or self-
centered.

Mr. Tull keeps himself well informed on political developments,

ideas and activities through widespread and carefully selected contacts
in and out of Government. I have had numerous opportunities to ob-
serve him during both official and social conversations and consider
his relations with foreigners to be excellent. In this instance, I

would raise the rating officer's evaluation at least one notch,




I concur fully in the rating officer's appraisal of Mr. Tull's
executive ability.

' Charles W. Adair, Jr.
Ambassador
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GENERAL INSTRUCTIONS

Prepare in TRIPLICATE: original and one copy for the personnel office of the
agency concerned and a copy for the post or office file. Part TII will be written
and reviewed by the same officers who prepared Part I, and will be attached to and
gsubmitted with it.

Purpose

Part II is a written evaluation of the officer's capacity for growth, his leader-
ship qualities, his ability to assume higher level responsibilities, and any fac-
tors which might limit or enhance his advancement. It is not an evaluation of the
officer's performance in any particular job during a particular rating period,
although the appraisal must necessarily be based in part on an observation of the
officer's performance and must bear a close relationship to the evaluation of that
performance in Part I. :

Discussion and Disclosure

This section of the report will not be shown to the rated officer at the time it
is prepared. He will subsequently be authorized to see it in Washington after
either he or the rating officer has been transferred from the post where it was
prepared. Additionally he will be authorized to see it or, if in the field,
receive a summary of it if a Selection Board has ranked him in the low 3 percent
©of his class.

The restriction on disclosure is not intended to discourage discussion between
supervisor and subordinate of matters covered in this report, particularly when
such discussion and guidance could assist the subordinate in self-improvement
efforts. On the contrary, supervisors are obliged to counsel persons under their
responsibility. Occasionally, however, some factors, traits, or limitations,
though they form a necessary part of appraisal of an officer's potential, may

be beyond his power to alter or control; in such cases a discussion of them with
him might serve no useful end, and may even be counter-productive. In summary
you are obliged to report your appraisal of the officer's potential fully and
candidly; you are also obliged to couns%%cfiggf¥ﬁﬁﬂiﬁﬁ§fféfé“whic%ﬂ}end them-
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A. GROWTH CAPACITY

Comment on any factors that might have a significant bearing, positive or negative, on the officer’s potential to assume greater responsibility,
with particular attention to assignability at the next higher grade. Indicate in specific terms what assignments and further training would con-
tribute to realization of the officer’s growth potential over the next 5 years.

Mr, Tull is an officer of considerable talent and potential. He is an ambitious
officer who is thoroughly committed to the Foreign Service and to furthering the
true best interests of the United States. He is a superior team worker although

he has well-founded ideas of his own and is a natural leader. Throughout most of
the rating period Mr, Tull was an FSO-4 assigned to an FSO-3 slot. Nonetheless
he fulfilled his responsibilities with distinction and was recently promoted to
FSO-3. 1 feel reasonably sure that Mr. Tull can assume the greater responsibilitic
at the next higher grade.

Mr. Tull has an attractive and representative American family., The family is clos
knit and has a high standing in the community. Mrs. Tull is an active and attracti
woman, a good mother and capable hostess. She is a member of the American
School Board,

Mr, Tull's tour at this post ends in May 1973. In my judgment an assignment to ser
training such as the National War College at that time would be a good assignment,
His predilections, capabilities and personal qualities are probably most effectively
used in the political cone. Mr, Tull has a deep interest in the problems of Latin
America and he desires to serve most of his remaining career in this Hemisphere,
I believe the Department would be well advised to see to it that his talents are
employed in this field,

B. PROMOTION

Probationary Officers Other Officers
(Check one box for each question) Yes No (Check one box)
Should officer be retained in Service? ] O Recommended for promotion by current
e, = year's Selection Boards. ["&]
Should officer be promoted at this time? T 1
No recommendation at this time. X

(Explain Recommendations)

Mr, Tull has just been promoted to Class 3 effective May 16,1971, Because of this
I make no recommendation for promotion at this time although I expecb Mr Tull
will contin ue to perform with competence at his new grade,

"VIEWING OFFICER’S STATEM™:'T

whether you concur in the ratin,  -.cer's appraisal of the officer’s potential, adding yc wn assessment as appropriate. Indicate
i{,"y whether you concur in any recommendation for premotion.

XiNXBROF M XS XX ap Xl UNCLASSIFIED




TULL, James L.
FSO-03

PART II - REVIEWING OFFICER'S STATEMENT

I concur fully in the rating officer's appraisal. Mr. Tull is an
outstanding officer who shows every indication of possessing

what it takes to get to the top of the Service. If he continues to
have the opportunity to perform at the level of his capacity, I
would expect him to earn steady promotions. He has only recently
been appointed to Class 3 and I consider him already capable of
doing an excellent job as DCM at a post of this size. I endorse

the suggestion for a National War College assignment and suggest
that that be followed by an appointment as Political Counselor at

a large post in Latin America or as DCM at a smaller one.

i
Charles W, Adair, Jr. /
Ambassador /
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GENERAL INSTRUCTIONS

Prepare in QUADRUPLICATE: original and one copy for the personnel office of the agency concerned, a copy for the post or office file,
and a copy for the rated officer. Part Il is to be prepared at the same time, but in TRIPLICATE only.

A. OFFICER'S POSITION

Where does the position fit in the staffing pattern? What were the major duties of the job during the rating period? State the number and type of per-
sonnel supervised by the officer. What are the professional skills and personal qualities required for the best possible performance in the job? De-
scribe your official relationship with the officer. ol AN !

The Chief of the Politiecal Section works directly under the supervision
of the Ambassadof and the DCM. The rnormal complement superviged by the
Chief of Section is two political officers; a Labor Attache, two -
american secretaries and one local émployee. He has especially clos
working relationships with the Defense Attache (the incumbent coordinates
politico-military matters), the Public Affaire Officer and the Economic
Section but has frequent contact with other sections of the Embassy as.
well., He is theée senior political advisor to the Ambassador and the
Country Team. : : ;v TITES :

The Political Officer is specifically responsible for the submission to
the appropriate US agencies of timely, accurate and adequate information
reporting and interpreting the complex interplay of political forces.

in Uruguay and the possible consequences of this interplay on US :
intereste. This responsibility is particularly significant in electoral
years and, as is the case now, in times of severe internal stress.

As the need arises he is responsible for the fermulation of recowmen- -
dations for appropriatée US actions in the political field for the.
ambassador's consideration. The Political Section has the responsibility
of beihg the principal point of contact with Uruguayan Foreign Office
officials other than the Foreign Minister and his immediate deputy.
section is responsible for the preparation of a great part of the
substantive official communications by this Embassy with the Uruguayan
Government. The incumbent is also responsible for the preparation of
memoranda, letters, policy papers (particularly the CASP) and studies
relating to Uruguayan political conditions. The office is frequently
called upon to act as control for visitors and for international

(see continuation sheet)

The
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B. EVALUATION OF PERFORMANCE

Rate the officer on each of the following aspects of his performance. Each aspect is represented by a continuous scale. Record your rating by plac-
ing an (X) at the position on each scale which most accurately indicates the officer’s performance during the rating period. Each rating must be
followed by an explanatory statement which relates it to the job function and requirements as stated in A.. Give supporting examples. .

1. WORK PERFORMANCE

Failed to meet some ¢ .. Met all important . Outstanding in most
. ' basic requirements. - - © requirements. _requirements.

The rating period covered another difficult and crucial time for Uruguay
and for this Mission. The existing dangerous security situation was .
complicated by the significant general elections of November, 1971

which were closely followed because of their possible influence through-
out the Hemisphere. In March 1972 a new democratic government came into
office. ' These developments increased Mr. Tull's responsibilities.

‘The Political Section under Mr., Tull's supervision submitted a steady
‘stream of reports to US agencies on significant events which by their
timeliness, concisehess, accuracy and interpretive analysis fulfilled .
with distinction this Mission's reporting. The Mission was commended

by the Department for election reporting, (State 223541 of Deec. 11,1971)
Purther recognition of the excellence of the Section's political report-
ing, Mr. Tull and his staff were nominated for the Director General's
Award for Reporting. Mr. Tull's work shows a comprehénsive grasp of the
complex interplay of Uruguayan political currents and takes into account
the significance of this interplay on US interests. As chief political
advisor, Mr. Tdll has a central role in the Mission. He meets this
responsibility fully. His recommendations are characteristically well
‘considered, conecisely stated and mindful of ovérall U8 interests. HMr.
‘Tull's performance as editor and coordinator for the CASP and his con-
tributions to policy documents are particularly praiseworthv.

(see Continuation Sheet)
2. PERSONAL QUALITIES
=
Failed to meet some ./ Met all important Outstanding in most
basic requirements. requirements. requirements.

Mr, Tull is a tall, slender, neat officer whe conveys an impression of
alertnese and of a guick intelligence. He typifies the highly dedi-
cated officer who works very hard to meet his own high standards. He
is a first ¢lass team worker who can be counted upon to perform well
under any circumstance. He is articulate and participates fully in
discussions. #He is blessed with good, native common sense. ' His candor
and cooperativeness are two especlally notable personal gualities which
add to his value as a member of the Country Team. Mr. Tull is a very
productive menmber of the Ewbassy staff. He drives himself hard but

is typically pleasant, outgoing and considexate of others. Despite

his outgoing personality Mr. Tull remains a family-oriented man. Althoudh
gregarious he does not seek socilal activity for its own sake preferring
to spend as much time as possible with his family.
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3. EFFECTIVENESS OF COMMUNICATION (Discuss both a. and b. in supporting narrative)

a. Written Expression X

Failed to meet some Met all important Outstanding in most
basic requirements. . requirements. . requirements.

"b. Oral Expression ; ' . X

a) ¥Written Expression

Mr, Tull can be relied upon to produce timely communications that are

. concise and well-founded. His work requires less editing than that of
any other officer in the Migsion. He has-a special knaeck for drafting
policy papers since he quickly grasps the imperatives and chucks aside
the less important. There is seldom any question about his meeting
deadlines. Overall his work has been of such a level as to be sub~
mitted for consideration for the Director General's Award for Reporting.

b) Oral Expression i . Vi g

Mr. Tull is a highly articulate officer who can present his points of
view with confidence and with emphasis but without ruffling feathers.

In epeaking publicly Mr. Tull makes a pleasant and effective impression.
He presents his material clearly and expressively and is particularly
qood in briefings.

4. EFFECTIVENESS IN RELATIONS WITH OTHERS (Discuss both a. and b. in supporting narrative)

‘a. Relations with Americans : R X :
Failed to meet some Met all important Outstanding in most
requirements. requirements. requirements.

b. Relations with Foreigners X

a) Relations with Americans

Mr. Tull is widely known and respected in the American community at
large. He is generally considered as one of the more cooperative and
agreeable members of the Embassy staff. He inspires a feeling of
confidence and loyalty. It is obvious that he is held in very high
teqard by his colleagues.

) - m-u.oas with ro:ugnou 3

M, Tall has devalopcd tho buline-: lunch to a hlghly etfoctivu noans
of. establishing fruitful relations with Uruguavan public figures. . He
‘accumulates a great deal of knowledge for the Embassy by this means.
‘The relationship he develops-in this manner facilitates the accomplish-
ment of Mission goals, The business lunch is his principal form of
representational activity,  He otherwise tends to limit his contacte
with foreigners.
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5. EXECUTIVE ABILITY h X

Failed to meet some : Met all important _ Outstanding in most
basic requirements. " réquirements. $ requirements. :

Mr. Tull runs a tight and very effective shop. He inspires those working.
for him to their best efforts. Under his supervision the section can bhe
tounted upon tosturnoutf exemplary work. The section moves dquickly on
its assignments and took in its stride the exceptionally heavy burdens
of reporting on general elections which requirad a great deal of travel,
extensive leg work and ebjective analysis. Mr, Tull has suceeded in
moulding his section into a winning team, In any task given him Mr., Tull
digplays a talent for organization and direction.

6. SUMMARY COMMENTS
Assess the officer’s overall performance during the rating period, bringing out both his major strengths and areas where improvement. is needed.

Do not merely repeat the points made in Sections 1-5. The assessment should provide a picture of the whole officer in the setting of his present
job.

Once again Mr., Tull has shown himself to be an intelligent, dynamic and
articulate officer of great value to this Mission. He is a key member of
the Country Team. e has now been at this post for 3 vears and has one
more to go. At the conclusion of his tour I would recommend he be
asgigned to sa2nior training. I believe the WNational War Cellege would be
a good assignment. Following senfor training Mr. Tull could successfully
handle an assignment as head of a section in a large Fmbassy or as DCM

in a smaller Mission. Mr, Tull was promoted to his present grade last
yvear. He meets the requirements of his new rank in'an exemplary wav. ' He
merits consideration for promotion to the next higher rank,

C. DISCUSSION WITH RATED OFFICER

State the frequency and content of discussions you have had with the officer during the rating period in which you explained what you expected
from him, in general and specific terms, and reviewed his performance pointing out, in particular, areas where improvement was needed or
possible. Describe the specific steps you have taken to help him improve his performance. How did the officer react to these discussions at
the time, and how effective were they in terms of his subsequent performance?

The deseription of the officer's position was worked out with Mr. Tull
almost a year ago. He had no doubt as to what was expected of him., We
maintain the closest contact throughout the working day. Our relation-
ship is characterized by complete candor and openness permitting us
quickly to reach agreement on how specific problems which might arise
should be handled. There has been no necessity to recommend improve-
ments in his performance during the rating period. Our relationship is
alwvayes harmonious and €from my point of view satisfactory. 1In all our
 discussions Mr. Tull shows a great receptivity and responsiveness.

D. REVIEWING OFFICER'S STATEMENT

State whether you consider that the rating officer's report provides a full, fair evaluation of the officer’s performance. In doing so state how
closely you observed the officer's work and comment both on the adequacy of the supervision provided by the rating officer and on the general
working relationship between the two. You should provide your own assessment of the officer to the extent that you are in a position to do so,
thereby adding a new dimension to the rating and contributing to a rounded picture of the officer's performance.
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A fficer's Position

meetings, the coordination of intra-EFmbassy work and
the briefing of a wide variety of visitors and newsmen.

In meeting his responsibilities the incumbent and those
under his supervision must draw upon and correctly
evaluate information from a variety of direct and indirect
sources. He must develop fruitful relationships with
influential and well-informed political figures and
observers. In Uruguay where there is a free play of
political forces this requires particularly extensive
efforts. Newspapers and other channels of information and
opinion must be combed and speeches, ceremonies and social
gatherings endured, all as a means of remaining well-
informed on developments and to assure an effective pres-
entation of US roints of view.

There are several important professional skills and
personal gualities required for the best performance of
this position. Among these are: extensive Poreign Service
experience in political work; innate political jYudgment;
an ability to analyze developments and relate them to US
interests and a thorough knowledge of Uruguayan history,
ins€itutions, culture and customs. Fluent Spanish is
essential. The incumbent must have a firm understanding
of UE interests in Uruguay as well as in the Hemisphere
and have a dedication to furthering them. There are
frequent periods of intense physical and mental stress
which require physical hardiness and psychological
equilibrium. A hich degree of objectivity, personal
integrity, coolness under pressure, quick reactions and
a strong devotion to duty which puts professional above
personal considerations are highly significant personal
gualities. A sense of humor is a very helpful asset.

1+ Work Performance

Mr. Tull works hard to develop fruitful relationships
with influential and well-informed political fiqures and
observers. He speaks fluent Spanish and clearly has the
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respect of many of these public figures. He is generally
well-informed on political developments of significance
to this Mission.

In short, Mr., Tull has had considerable success in achieving
his goals. He again has proven to be a key officer who
carries more than his share of responsibility and does so
willingly. His work reflects his total commitment and
dedication to high standards. He consistently displays

a firm grasp of local conditions and above all his innate
good judgment.




TULL, James L. PSO-03
MONTEVIDEOQ
Rating Officer: Frank V. Ortiz

I have read the completed JF-41 and discussed them
with the Rating Officer. I have also read the
reviewing statements. I understand the standards
on which my performance evaluation is based and
believe they were applied conscientiously.

O4g
July 10, 1972 LLI/

s L., Tull




%%%tﬂcer Rating Officer Reviewing Officer

James L., Tull, FSO-3 Frank V, Ortiz, FSO-2 Charles W, Adair, Jr.
Political Officer Deputy Chief of Mission Ambassador

- W .- - - - - - -

Reviewing Officer's Statement

Relations between the Rating Officer and the officer rated have, so far
as [ am aware, been cordial and cooperative. [ have continued to ob-
serve Mr. Tull and his work closely during the rating period and I
consider Mr. Ortiz's evaluation report thoughtful and fair. I concur
in the text of the report.

As mentioned in previous appraisals, I consider Mr, Tull one of the

most outstanding political officers in the Service. He has an unflagging
interest in his work, is a sharp observer, and an unusually careful and
competent analyst. His perception and judgement are remarkable for

2 man of his age. I was first impressed with his reactions, his moral
and physical courage and judgement and advice during the developing
terrorist situastion in Uruguay. During the past year my earlier impres-
sions of the man have been confirmed and strengthened by his political
judgement, reporting, advice and forecasting in the Presidential Elections
situation of the past year.

Mr, Tull is confident of his ability and is aware of my and others' highly
favorable opinions of him, yet he is 2 modest man who is far more inter-
ested in doing 2 good job than in receiving kudos.

I notice that the Rating Officer has marked a rather recessive block in
paragraph 4 of the Evaluation Report, relative to "Relations with
Foreigners." I suggest that this not be interpreted as a weakness but
rather a reflection of Mr, Tull's tendency to be highly selective in the
foreign contacts which he pursues. The majority of his foreign contacts
seem to be business (political, economic, diplomatic, etc.) contacts
rather than social, sheer entertainment contacts. So far as his job is
concerned, I consider his relgtions with foreigners excellent. (I would
have checkedd# least the next/highest block.)

I fully endorse the Rating Officer's recommendation for promotion to the

next higher rank.

Charles W, Adair, Jr—
Ambassador
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DEPARTMENT OF STATE
DIRECTOR GENERAL OF THE FOREIGN SERVICE
WASHINGTON, D.C. 20520

¥
This is to certify that\Mr. James L. Tulltﬁas one of
four officers at Embassy Monte eo were given
a unit nomination for the Director General's Reporting
Award in 1972. From hundreds of officers eligible for
consideration, 32 officers or units, ranging in rank
from FSO-1 to FSO-7 were nominated for this award, to
recognize excellence in reporting. The reporting of
these officers was considered by their Chiefs of

Mission and users in Washington to be of sufficiently
high caliber to be considered for the Award.

@(‘ ('I\"{':} < # ) /j /< AL 1 Z,/
S. Olmsted )
Deputy Director of Personnel

for Policy,:Classification,
and Evaluation

30 NOV 1972

Original: Performance File

Copy: Mr. James L. Tull
American Embassy, Montevideo
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INSTRUCTIONS

DEPARTMENT OF STATE Prepare in quadruplicate; Post fill in boxes 1 thru 10.
This report should be discussed with the employee and

FOREIGN SERVICE OF THE UNITED STATES OF AMERICA . . ;
a copy given to him at post or sent to him.

INSPECTOR’S EVALUATION REPORT

1. NAME (L ast) (First) (Middle) 2. CLASS 3, DATE OF BIRTH |4, POST
TULL, James L., FE0-03 12-85-30 Moutevideo

5, POST'S FUNCTIONAL OR ORGANIZATIONAL TITLE 6. SOCIAL SECURITY NUMBER
Political Officer 483-26-4058

7. ARRIVED AT POST 8. ELIGIBLE FOR HOME LEAVE [9.ENTERED FOREIGN SERVICE [10. LAST PROMOTED

February 27, 1068 June 1873 March 1958 May 1971

INSPECTOR'S COMMENTS

> _ .
Mr, Tull is reaching the end of & lezmrwmmm&hemmw

OER's on file describing his work as Chief of the Political Section both as FS0O-4
and FSO-3. The four reports, prepared by two DCM's (John Topping, FSO-1 and
Frank V. Ortiz, FS0-2) and reviewed by two Ambassadors (Robert Sayre and
Charles Adair) constitute about as fine a record as I have read in any inspection
in the last two years. My own observation of Mr. Tull's work and my extensive
discussions with him concerning the CASP and related policy issues enable me to
confirm the validity of the high praise expressed in the four OER's. They are
thorough, accurate and well balanced reports.

Supplemental Remarks

Mp, Tull is an officer who would stand out in any milieu. Blessed with a fine
mind, highly articulate and singularly persuasive, he is both a thoughtful analyst
and an effective operator in the best sense of the word. By nature he is an activist -
even a hard-charger - but he possesses an inherent gentility and consideration
for his fellow man that serves to eliminate resentment or resistance that a more
abrasive or more thrusting officer would generate in atteining his ends. His drive
does not take the form of aimless activity for the sake of being active. He is well
organized himself and has shown 2 low key competence in the direction of others.
His instinct for management is reflected in his running a productive and well
organized section and in his effective liason with the many competing elements in
the Mission, Although there is a good deal of overlap between these elements,
there is little friction and Mr. Tull has succeeded in retaining his role as the
principal political analyst and advisor in the U.S5. Mission.

's Potential
This officer should reach the top of hie profession. Afer Senior Training, for
which he is nowdated, he would like to serve as a DCM at a Latin American post.
Although he would do well in such = postion, I do not feel that the DCM jobs open
to him at his present grade would constitute » sufficient challenge or provide him

11, INSPECTOR’S NAME 12, PERIOD OF INSPECTION 13. D E-OF 1S RT;%T

Prank D. Tavlor rrovS /8 /73 To §/1/73 14. DATE RECEIVED IN PER/PE

When completed on Foreign Service personnel, this is an efficiency report which shall be subject to

FORM - §
Dga . 28 pa. inspection only by those persons authorized by Sec. 612 of the Foreign Service Act of 1946, as amended.
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INSPECTOR’S COMMENTS (Continued)

with sufficlent growth opportunity. Assuming thet Senior Training will be
followed by a Departmental assignment, I would like to see Mr. Tull get
out of ARA for awhile to his horizons in 2 demanding job with real
substance. As an example be assigned to EUR/RPM or, the support
staff of the MBFR or ESC negotiations, After such an assignment he could
then resume his career in Latin American presumably as a FSO-2 with a
DCM job at a larger post at which he could utilize the added dimensions
acquired in such an out-of-ares assignment. Despite the competition in the
political cone at the Class [II level, I am confident that Mr. Tull will rank
high enough in his class to earn a promotion in the next two years.

Foreign Inspector
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TAGS: APER (TULL, JAMES L.)

SUBJ: SENIOR TRAINING, JAMES L. TULL, FS0=3,
SSN 483 26 4959

FOR MR, TULL FROM DIRECTOR GENERAL

le I AM PLEASED TO INFORM YOU OF YCUR SELECTION TO ATTEND
THE NATIONAL WAR CCLLEGE DURING THE 1973-74 ACADEMIC YEAR
BEGINNING AUGUST 7, 1973 AND ENDING JUNE 5, 1974, WE ARE
CONFIDENT THAT THE PROGRAYM AT THE MATIONaL wAR COLLEGE
WILL MEET YOUR CAREER O3JECTIVES AND PERSONAL ASPIRATIONS.

2, THE STAFF AT THE COLLEGE WILL 3E IN TOUCH WITH YOU
SOON REGARDING THE ACADEMIC PROGRAM AND RELATED ADMIN-
ISTRATIVE ARRANGEMENTS FOR THE SCHOOL YEAR.

3. MY CONGRATULATIONS AND BEST WISHES FOR A REWARDING
ACADEMIC YEAR, ROGERS
BT

UNCLASSIFIED

Classification

FS.412(H)
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A. OFFICER"S POSITION

The Chief of the PoliticalSection works directly under the supervision of
the Ambassador and the DCM, The normal complement supervised by the Chief
of the Section is two political officers, a Labor Attache, two American secretaries
and one local employee. He has especially close working relationships with the
Defense Attzche (the incumbent coordinates politico-military matters), the Public
Affairs Officer and the Economic Section but has frequent contact with other sec~
tions of the Embassy as well, He is the senior political advisor to the Ambassador
and the Country Team.

The Political Officer is specifically responsible for the submission to the
appropriate US agencies of timely, accurate and adequate informeation reporting §
and interpreting the complex interplay of political forces in Uruguay and the poss= ;
ible consequences of this interplay on US interests. This responsibility is partic- i
ularly significant in electora! years and, as is the case now, in times of severe
internal stress,

As the need arises he is responsible for the formulation of recommenda~
tions for sppropriate US actions in the political field for the Ambassador's con~
sideration. The Political Section has the responsibility of being the prineipal
point of contact with Uruguayan Foreign Office officials other then the Foreign
Minister and his immediate deputy., The section is responsible for the preparation
of a great part of the substantive official communications by this Embassy with
the Uruguayan Government, The incumbent is also responsible for the preparation
of memoranda, letters, policy papers (particularly the CASP) and studies relating
to Uruguayan political conditions. The office is frequently called upon to act as :
control for visitors and for international meetings, the coordination of intra-
Embessy work and the briefing of a wide variety of visitors and newsmen.

In meeting his responsibilities the incumbent and those under his super-
vision must draw upon and correctly evaluate information from a variety of direct
and lndtroct nourcu. Ho must devclop fruitful rehtlmhlpa with influential and

“(see continuation sheet) :
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B, EVALUATION OF PERFORMANCE

Rate the officer on each of the following aspects of performance. Each aspect is.represented by a continuous scale. Record
your rating by placing an (X) at the position on each scale which most accurately indicates.the officer’s performance during the
rating period. .Each rating must be followed by an explanatory statement which relates it to the job function and requirements as
stated in A. Give supporting 'examples.

1. WORK PERFORMANCE

Failed to meet some | Met all important Outstanding in most
‘basic requirements. requirements. requirements.

The chronic, almost endemic, political crises plaguing Uruguay for
almost 15 years continued with new variants during the rating period. The
intrusion of the military institution a8 a significant new political force made
mew demands on Mr., Tull's professional skills and made his work performance
a matter of considerable importance in the overall functioning of the Mission,

This skilled, dedicated and versatile officer responded to these new chellenges
in a stellar faghion,

Under Mr, Tull's nuperviaim, the Political Section fully met the set
goals and requirements., The Section submitted a timely stream of well-reasoned,
well-written, and apparently well-received spot and analytical reports to the con~
cerned US agencies. After nearly 4-1/2 years in Uruguay, Mr. Tull has consider-
able first-hand expertise on the true significence of internal developments. He
therefore occupies a position of responsibility and authority in the Mission based
28 much upon his knowledge and professional skill as upon the position he occupies.
He can be depended upon to give objective and well-reasoned points of view, frankly
admitting that after 4-1/2 years of Uruguayan crises he is on guard against 2 jaded
view. Mr, Tull's work continues to show a realistic appreciation of essential
US interests in Uruguay. His participation in Country Team deliberations, the
drafting of the CASP and other important policy papers, and in mission activities
in general is a central factor. He maintained his productive relationships and
professional contacts with influential and well-informed politicians and observers.
His liaison with the Urugusyan Foreign Office has been cordial and productive,

Mr, Tull has produced perceptive analyses of the performance of the
Bordaberry administration during its first year in office, has reported extensively
on the defeat of the urban terrorists and has followed with special attention the rise
of the internal influence of the military and its implications. As there is no modery
precedent for the exercise of political power by the military it requires consider~
able skill and innate political judgement to predict and interpret the course of
events. To all his efforts Mr, Tull hes brought his considerable professional
skills to bear. The results have been excellent, -

Mr, Tull is fluent in Spanigh and hes 2 sound grasp of Foreign Service
proceduras and regulations,
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~2. PERSONAL QUALITIES x

Failed to meet some Met all important Qutstanding in most
basic requirements. requirements, requirements.

Mr, Tull is intelligent, articulate and alert, with an innate, therefore
quick, grasp of the essentizl political factors at play. His commmon sense and
balanced approach to issues and persons are essential elements of his personal
qualifications. He is outgoing and friendly, quickly breaking through the natural
reserve of others, He is totally dedicated to the Foreign Service, working very
hard at meeting his responsibilities. He enjoys his work fully and is strongly
motivated to succeed in his career but not at cost to others, He is an excellent
team werker, Mr, Tull is a resourceful and imaginative officer whose verssatil-
ity assures he wm be called upon to tackle varied jobs. His cooperativeness and

\
3, EFFECTIVENESS OF COMMUNICATION (Discuss both a. and b: in supporting narrative)

a. WRITTEN EX~PRE‘SS_12N’ ' anske daeal, X
Failed to meet some Met all important Outstanding in most
basic requirements. requirements. requirements.

b. ORAL EXPRESSION : k X

a, Written Expression,

As noted in previous reports, Mr, Tull's dralting requires less editing
than that of eny other officer in the mission. He produces concise, interestingly-
written and timely communications that are inveriably well-founded. His writing
talents are particularly useful whea complicated policy papers must be produced.
There ia never any problem in his meeting deadlines.

~ b. Oral Expression.
Mr, Tull, who is highly articulate, is an effective speaker. He has

mastered the art of presenting good briefings. He pru‘onts mﬁrul cle:glz !

4, EFFECTIVENESS IN RELATIONS WITH OTHERS (Discuss both a. and b. in supporting narrative)

a. RELATIONS WITH AMERICANS . I

Failed to meet some Met all important Outstanding in most °
requirements. . requirements. requirements.
b, RELATIONS WITH FOREIGNERS X

a, Relations with Americans,

Within the Mission Mr. Tull occupies a special place of respect and
confidence. Because he is a good team worker and is cooperative by nature he
has few problems arising from clashes with others. His excellent professional
and personal qualifications assure that his views are treated with deference ..

He is popular among Mission personnel of all ranks. Among the American com=

munity at large Mr, Tull is well-known and highly respected.
b. Relations with Foreigners,

fimn ansblencbloan ahasd)
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5, EXECUTIVE ‘ABILITY

X

Failed to meet some Met all important ° Outstanding in most
basic requirements. requirements. requirements.

Under Mr., Tull's direction the political section is one of the more eﬁaet-
ive units in the Embassy. There is a tight, cohesive quality to the office with
all members working together closely in both a personal and professional sense.
Mr, Tull clearly inspires those under his direction to do their very best work,
This section is called upon frequently to turn out important work on short notice
often under conditions of stress because of factors of time and/or of importance,
I can think of very few instances where the section has not responded in an
exemplary fashion, It is clear that Mr, Tull has a talent for organization and
direction, particularly when it comes to motivntlns ethau to do thelr bent. He
knows when to delegete and when to take i : s

6. SUMMARY COMMENTS

Mr, Tull is 2 maatﬁc hnrdmung am! Wraﬁw officer who con-
sistently renders outstanding service. Well-versed in almost all aspects of the
Uruguayan scene, with & good supply of common sense, 2 dedication to excel-
lence, 2 loyalty and commitment to the Foreign Service, Mr. Tull has assumed
a place of natural leadership in the Mission,

I am pleased that in line with Mr. Tull's last evaluation report the Depart~
ment has assigned him to the National War College. In discussing with Mr, Tull
his future after senior training, he states he has no particuler ares preferences,
Eleven of his fifteen years in the Foreign Service have been in Latin America, in-
dicating the Service has a certain investment in the insight and perception he hes
acquired during that time. However, I agree with Mr. Tull that the most import-
ant factor in determining his onward assignment after the National War College
would be a good, meaningful job regardless of the area,

In my judgement Mr, Tull would ably acquit himself as DCM at a small
mission or as an Asgistant Office Uirector in the Department, and such assignment
would seem the logical one., I recommend Mr. Tull for promotion.

C. DISCUSSION WITH RATED OFFICER

Mr. Tull end I worked together in drawing up the requirements of his
position. Throughout the rating period we have on several occasions discussed
general and gpecific aspects of his work requirements. Often these discussions
take the form of Mr. Tull discussing with me how he plans to handle given tasks.
Beczuse of gur open snd frank working end personal relationship, we have no dif-
ficulties in jointly determining how these specific issues should be handled, On
those rarest of occasions when we cannot agree, Mr, Tull, after expressing his
own point of view, loyally and wholehesrtedly follows agreed Mission policies,
Cur relationship is a hermonious and pleasant ore and st least from my point
of view & very satisfactory one. In all discussions about his work, Mr. Tull is
receptive and constructive in his respounses,

D. REVIEWING OFFICER’S STATEMENT
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A, Officer's Position (continued)

well-informed political figures and observers. In Uruguay where
there is a free play of political forces this requires particularly
extensive efforts. Newspapers snd other channels of information
and opinion must be combed and speeches, ceremoenies and social
gatherings endured, all as 2 means of remaining well-informed
on develepments and to sssure an effective presentation of US

points of view,

There are several important professional skills and personal
qualities required for the best performance of this position, Among
these are: extensive Foreign Service experience in political work,
innote political indgement, sn ability te analyze developments and
relate them te US interests and a thorough knowledge of Uruguaysn
history, institutions, culture and customs. Fluent Spanish is
essential, The incumbent must have a firm understanding of US
interests in Urugney ss well 2z in the Hemiaphere and have a
dedication to furthering them., There are frequent periods of
intense physical and mental streas which require physiecal hardiness a
and psychological equilibrium. A high degree of objectivity, per-
integrity, coolness under pressure, guick reactions and & strong
devotion to duty which puts professional above personal considera-
tions are highly significant personsl cuslities, A sense of humor
is a very helpful asset.
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B. Evalustion of Performance (continued)

2. Personal Qualifies,

willingness to undertake responsibilities make him especially
valugble to the Mission, His personal quzlifications for Foreign
Service work are of the highest order,

3. Oral Expreasion,

and concisely and in such a way as to engege the interest of the
listener. In discussiors with other officers of the mission, My,
Tull speaks with candor but with tact and without offense. I have
had no occasion to ohserve him speak publicly but have little
doubt he could do zo effectively.

4.b. Relations with Foreigners.

Mr, Tull has a wide circle of professional contacts who obviously
esteem him highly, Although Mr, Tull is ouigeing and gregarious,
he limits his circle of close foreign friends. He makes a clear
separation between his professional contacts and his friendships
among foreigners., His intelligence and personality make it
relatively easy for him quickly to establish personal relationships.

5. Executive Ability,

interested in the welfare and future of his staff. His instructions

are clear and he coordinstes work programs easily. During the
rating period he established an effective working relationship with
the military and ether sections, closely following local developments.
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I hereby certify that I have received a copy of my
Efficiency Report for the period from June 16, 1972
to June 15, 1973. The Rating Officer discussed with
me the conﬁents of the report. Defined goals were
established in advance and they were discussed in
detail by the Rating Officer and myself.

Chief of Political Section
June 29, 1973
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Rating Officer: Frank V, Ortiz, FSO,02

Period Covered: 6/16/72 - 6/15/173

REVIEW PANEL STATEMENT

The attached Performance Evaluation Report complies with the
guidelines set forth in FAMC-640 of February 12, 1973 and
3 FAM 500, Exceptions, if any, are noted below,
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Exceptions:

Montevideo, Uruguay
July 6, 1973



DEPARTMENT OF DEFENSE
THE NATIONAL WAR COLLEGE
WASHINGTON, D.C. 20319

8 June 1973

Mr. James L. Tull

American Embassy, Montevideo, Uruguay
Department of State

Washington, D. C. 20530

Dear Mr., Tull:

It is with pleasure that I congratulate you on selection for The
National War College in the Class of 1974. Your selection reflects an
outstanding record and the high regard in which you are held by the
Department of State. More significantly, it acknowledges your

expected potential for increasingly important service to our country in
the years following graduation.

You will find your year at the College to be unique among your educa-
tional experiences. This distinctiveness flows from the curriculum and
teaching methods of the College and the diverse backgrounds of the class
participants. The curriculum has been designed to provide you with
graduate-level education focused on vital national security issues. At
the heart of the teaching method of the College is a program of guest
lecturers whose diversity, expertise, and experience are unmatched in
any college in the country. You will have an opportunity for stimulat-
ing interchanges with them. The challenges of seminar discussions,
politico-military simulations, individual research, study and writing,
and first-hand observation afforded by both foreign area studies and
domestic field trips, will also be a part of your academic life here.

The ten-month course with its wide range of interests and activities, and
the many associations you will develop with members of other Executive
Branch departments and agencies, will make the coming year one of the
most rewarding periods of your entire service. There is an active pro-
gram here for your family in which they can expand their interests, and
at times participate with you in the academic program at the College.



Within a short time the Secretary of the College will forward information
to facilitate your planning and preparations for the coming year.

Welcome to the College.
With very best wishes.

Sincerely,

M.G. BAYNE
Vice Admiral, U.S.Navy
Commandant
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TULL, James L., FSO-3, Department of State, 483-26-4959

DATE AND PLACE OF BIRTH: 5 December 1930; Humeston, Iowa

WIFE: Nilva Jean

CHILDREN: Stephen, 18; Elizabeth, 15; Christopher, 8

PERMANENT ADDRESS: c/o Foreign Service Lounge, Department of State, Washington. D.C.
LOCAL ADDRESS AND PHONE NUMBER: 2000 Summit Terrace, Alexandria, Virginia; 7“4263
MAJOR ASSIGNMENTS: Staff Assist. to the Ambassador, U.S. Embassy, London, England,
1963-1965; Foreign Affairs Officer (arms control and disarmament matters), Office of U.N.
Political Affairs, Bureau of International Organ., Department of State, 1965-1967; Special
Assistant to the Assistant Secretary for Inter-Am. Affairs, Bureau of Inter-American Affairs,
Department of State, 1967-1969; First Secretary and Chief of Political Sec, U.S. Embassy,
Montevideo, Uruguay, 1969-1973

MILITARY SERVICE: Navy

SCHOOLS ATTENDED AND DEGREES: University of Colorado, 1955-1957, BA; 1957-1958, MS

OUTSTANDING ITEMS OF INTEREST: Inter-American Affairs; Military-Civilian Relationships
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CLASS OF THE NATIONAL WAR COLLEGE 1973-1974

LTC James E. Adams, Jr., USAF
LTC William R. Barrett, USAF

Mr. Ronald Bartell, AEC

LTC Robert T. Basha, USA

LTC Leon D. Bieri, USA

LTC John H. Billings, USAF

Miss Helene L. Boatner, CIA

COL Howard L. Bodenhamer, USAF
CAPT Thomas A. Boyce, USN

LTC Lawrence R. Brehm, USAF
CDR Thomas F. Brown, III, USN
COL Robert L. Burke, USA

CDR Craig S. Campbell, USN

Mr. Paul F. Canney, State

CAPT Francis L. Carelli, USN

LTC Thomas E. Carpenter, III, USA
CDR Ralph N. Channell, USN

COL Fred V. Cherry, USAF

COL Joseph E. Clarkson, USAF
Mr. Ivan A. Cosimi, D/Commerce
LTC Craig G. Coverdale, USA

COL John V. Cox, USMC

QOL James P., Coyne, USAF

LTC John A. Croft, USA

COL William J . Crooke, USAF
COL Frederick A. Crow, Jr., USAF
COL Roy L. DeHart, USAF (MC)
Mr. James E. Delaney, State

LTC Win E. DePoorter, USAF

Mr. William S. Dickson, USIA

Mr. Jerome W. Donohue, NSA
COL Richard A. Dutton, USAF
Mr. Herman Dworkin, DIA

Mr. Don C. Eller, State

COL John P. Ettershank, Jr., USA
Mr. Michael A. Famiglietti, D/Army (Deceased)

Mr. Robert P. Finzel, Justice
Mr. Noel E. Firth, CIA

CDR Myles E. Fladager, USN
LTC Clinton A. Freeman, USA
CAPT John C. Fuechsel, USCG

Mr. Norman J. Ghisalbert, D/Air Force

LTC Wendell H. Gilbert, USA
CDR James M. Gleim, USN

LTC Jack Goldstein, USA

COL Leroy V. Greene, Jr., USAF
COL Arthur J. Halverson, USAF
LTC David B., Hannum, Jr., USA
CDR Pauline M. Hartington, USN
LTC Monroe W. Hatch, Jr., USAF
COL Henry G. Heflin, Jr., USA
CDR James T. High, Jr., USN
LTC Adolph A. Hight, USA

LTC Donald C. Hilbert, USA
COL Albert P. Hodges, USA

LTC Stanislaus J. Hoey, USA
CDR Charles B. Howard, USN
LTC Harley A. Hughes, USAF
CDR William J. Hunter, USN

Mr. Jerry L. Inman, USIA

Mr. George W. Jaeger, State

COL John Henry Johns, USA
COL Richard P. Johnson, USMC
COL Samuel R. Johnson, USAF
COL Homer Jonstone, Jr., USA
COL Albert F. P. Jones, USA
LTC Raymond A. Karam, USAF
LTC Jack L. Keaton, USA

LTC Fred E. Kelly, USAF

Mr. Lowell C. Kilday, State

CDR Vincent L. Knaus, USN

Mr. Robert H. Kubal, OASD
CDR Stuart D. Landersman, USN

#* not present —on emergency leave

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.

COL John R. Lasater, USAF
CAPT William P. Lawrence, USN
LTC Augustine T. Ledwidge, USA
LTC David B. Lucke, USA

LTC Anthony Lukeman, USMC
COL Chris C. Mann, USAF

Mr. Charles E. Marthinsen, State
CDR Edward H. Martin, USN

Mr. Lyle E. Matthews, D/Navy
CDR John S. McCain, IT1, USN
COL James P. McCarthy, USAF
COL Norman B. McCrary, USMC
Mr. David A. McDonough, State
LTC Patrick T. McGowan, USAF
COL Merrill A. McPeak, USAF
COL Richard E. Merkel, USAF
COL William T. Misencik, USAF
COL Marc A. Moore, USMC

Mr. Thomas A. Moser, AID

COL William A. Murphy, USAF
COL Allen G. Myers, III, USAF
LTC Elmer E. Nelson, USAF
CAPT Frederick J. Orrik, Jr., USN
Miss Nancy Ostrander, State

Mr. Richard B. Owen, State

CDR Leslie N. Palmer, USN

COL Russell E. Parmenter, USA
LTC Russell L. Parsons, USA
CDR Matthew F. Pasztalaniec, USN
COL William C. Porter, Sr., USAF
CAPT Charles O. Prindle, USN
LTC Ronald J. Rabin, USA

LTC Qlifford E. Reese, USMC
LTC Robert J. Reid, USMC

CDR Robert P. Rice, USN

CDR Ned C. Roberts, USN

CDR Harry C. Rockefeller, Jr., USN

111.
112.
113.
114.
115.
116.
117.
118.

119.

120.
121.
122
123.
124.
125.
126.
127.
128.
129.
130.
131.
132.
133.
134.
135.
136.
137.
138.
139.
140.
141.
142.
143.
144.
145.

LTC Vincent P. Roy, USAF
COL Joseph F. Rutkowski, USA
COL Thomas W. Sawyer, USAF
COL Manfred A. Schalk, USAF
COL William S. Schroeder, USA
Miss Edith M. Scott, State

CDR Markley R. Seibert, USN
LTC Herman L. Sexton, USA
LTC John A. Shaud, USAF
LTC F. Roy Shirley, Jr., USA
COL Frisco W. Short, USA

Mr. Walter J. Silva, State

Mr. John R. Simpson, Treasury
LTC Stanley T. Skaife, USA

Dr. Kenneth N. Skoug, Jr., State
Mr. Warren E. Slater, State

LTC Emnest A. Smart, USA
CAPT Curtis A. Sorenson, USN
Mr. Peter M. Storm, OMB

LTC Harry E. B. Sullivan, USA
Mr. Martin E. Sullivan, DOD
COL Thomas S. Swalm, USAF
CDR Eugene A. Tansey, USN
CDR Richard R. Tarbuck, USN
Mr. William W. Thomas, Jr., State
Mr. James P. Thurber, USIA
COL Robert L. Travis, USA

Mr. James L. Tull, State

CDR Richard C. Ustick, USN
Mr. John R. Vought, State
CAPT John W. Walden, USN
LTC Ted G. Westerman, USA
CDR Ervin E. White, USN

Mr. Eugene F. Yeates, NSA

LTC Alexander Zakrzeski, Jr., USAF
LTC Samuel J. Greene, USAF
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F STUDENT'S NAME {CLASS OR GRADE E‘SO-S

]
James L. Tull lngmngy o State

N L\': AND LOCATICON OF ACADEMIC INSTITUTION

he National War College, Fort Lesley J. McNair, ’Washlngton, D.C, 20319

NCLUSIVE DATES OF ATTENDANCE SPECIALIZATION

‘ .
R Aug. 6, 1973 ™ June 7, 1974 |
FULL NAME AND TITLE OF EVALUATOR )

] William H, Witt, Dep. Chmn, Dept. of International Relations and Area Studies, ESC
CEPARTMENT AND COURSE NO,
:  National War College Academic Year 1973-74

INSTRUCTIONS: This report is required for all students assigned training for 12 weeks or longer, serving for language
students as a covering report for Form DS-651.

The purpose of the training evaluation report is to measure the officer’s performance against the objectives of the training
program. Therefore;

(1) Describe program or course of study and the objectives of the training assignment,

(2} Rate performance in meeting the objectives. Comment, as appropriate, on the quality of the officer’s produced work;
on the officer's attitude toward the training assignment; whether the officer was sufficiently well prepared in advance for work
in the particular field of study; whether the officer showed ability for critical analysis and insight into the work; whether the
officer was an effective communicator, interacting well with fellow students and faculty. To the extent possible, the evalua-
tion should be made in relation to other students of similar backgrounds or officers who have taken the same training, and it
should relate to performance characteristics considered important to the officer’s agency.

(3) Where the officer is taking specialized training (this would not apply to those taking general career training, as for
example, at the Senior Seminar or the Service Colleges), please describe the level of the officer’s competence upon completion of
study in the subject field, and whether further training would be desirable.

Mr. Tull was a member of the select group of 145 highly qualified officers and
civilians chosen from each of the military services, the State Department, and
other executive agencies of the US Government to pursue a graduate-level course
of study in national security affairs at The National War College. He was
selected for this distinction because of prior outstanding performance and
demonstrated qualifications to assume positions of greater responsibility at the top
levels of decisionmaking in the US Government.

Mr. Tull successfully completed this 10-month course of instruction which has
been evaluated as the equivalent of a professional graduate degree, specifically
in the fields of US foreign policy and national security affairs. He turned in an
outstanding performance through the year and finished very strong indeed. The
opinion cf faculty members gave the picture of a youthful, vigorous professional
who took full advantage of the training opportunity and possessed excellent talents
in analysis of issues and in expressing himself before audiences.

s m-

Some comments: '..An intelligent and articulate, experienced student, he

participated fully and added much to the group.' '""Mr. Tull was the best performer
in an excellent discussion group. His reasoned approaches to real problems or
simulations, his ability to express thoughts clearly and concisely, and his intense
interest - all put him in a class by himself., "

UTN——R IS

Mr, Tull chose the elective course route for required supplementary credits.
He took five electives, ''National Security and Problems of International Law, "

o e e S s

{COMTINUE ON REVERSE PAGE)
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"Problems of Developing Countries and U, S. Security," ""U.S. Society and
National Security, " ''Viet Nam: A Beginning Assessment' and "Africa Area
Elective.' All course directors rated him at the top end of the scale with very
favorable narrative comments.

Mr. Tull made several presentations before the student body, all valuable
contributions in view of their cogent, well-organized subject matter and
effective delivery. Notable among them was his presentation of African policy
issues and his appearance as a panelist with a guest speaker on urban guerrilla
movements.

I had extensive contacts with Mr. Tull over the year and can attest to his
energy and enthusiasm. In particular I had an opportunity to view his
performance in the Africa Study Group both in preparation in the U.S. and
overseas. Throughout he came across as a real professional, at all times making
major contributions.

- Unless required by the rating forms of the sending agency, The National War
College as a matter of policy does not make recommendations regarding the
promotion of its students, believing that many of the factors which rightfully enter
into such recommendations are not subject to observation in this academic year.
Nevertheless, on the basis of his performance here at the National War College, I
would expect Mr. Tull to move steadily up the Foreign Service ladder to positions
of major responsibility.

REVIEWING OFFICER'S STATEMENT

(Attached)
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Tull, James L.
FSO-3 (State)

Reviewing Officer's Statement

1. This fine report on an outstanding officer is a full, fair, and
objective evaluation of Mr. Tull's performance as a member of The
National War College Class of 1974. Relations between rated and i
rating officers were good throughout. My own frequent direct ;
opportunities for observation of Mr, Tull in this College year support
its judgments. I fully concur in it.

2. Mr. Tull's year on the course was marked by consistent
excellence in all aspects of the work and life of this institution. He
took full advantage of its opportunities and challenges; contributed
greatly to his fellow students; and derived substantial benefit I believe
from his ten months here. He has well-developed communications
skills, both oral and written, and an easy and agreeable capacity for
good personal relations. He seemed to me an officer of strong intellectual
gifts, sound judgment, poise, coolness, unfailing courtesy, and cheerful-
ness. I would judge him fair-minded and straightforward. He was well ‘
liked by the faculty and students, both civil and military, and was an ;
outstanding FSO representative.

3. In sum, Mr. Tull is a most superior officer who left an enviable
record at the College. It was a pleasure to have him on the course. I
fully subscribe to the faculty observations noted in the report and believe
that Mr. Tull should advance to positions of the most senior responsibility
in the Department or in the Service.

b Uioua. E\m 9N B

William Leonhart
Deputy Commandant
for International Affairs
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NAME OF OFFICER BEING RATED (surname first) CLASS SOCIAL SECURITY NO.| FUNCTIONAL TITLE

»Chief, ARA Assignments

TULL, James L. FS0-3 483-26 -4959 Branch
POST OR ORGANIZATION PERIOD COVERED
DATE REPORT SUBMITTED TO PER/PCE/PE | DATE REPORT RECEIVED IN PE DATE RELEASED TO FILES

I. WORK REQUIREMENTS

A. OFFICER’S JOB — State briefly where the position fits in the staffing pattern and the number and type of personnel supervised by the
officer. \

Mr. Tull is Chief of the ARA Assignments Branch of CA/FS and is responsible for ail
Foreign Service assignments to the 47 ARA field posts, as well as to the ARA, M/DG,
M/FSI, SCA, OES, PA and L domestic bureaus. He supervises six employees: two officers
(0-4 and 0-5), three FSRU personnel specialists, and one secretary. His Branch is the
second largest in this Division, staffing some 1125 Foreign Service positions.

B. WORK REQUIREMENTS, GOALS AND PRIORITIES —Indicate the specific responsibilities and goals, in priority order, formulated by
the supervisor and rated officer.

The Assignments Branch Chiefs are at the cutting edge of the assignments process.
They man the thin line between the personnel counselors who propose individuals for
positions and the needs of a world-wide Service on the one hand, and the demands of i
Ambassadors, Principal Officers, and the Bureaus they serve on the other. They are,
therefore, often caught in a dichotomy, i.e., acting on behalf of those they serve,
while at the same time preserving the integrity of the central personnel system. To
successfully perform his principal function, to find the best possible combination of
person and position, he must skillfully maintain a balance between these multi-direc-
tional forces. The Branch Chief must be an accomplished negotiator, be fast on his feet,
have a retentive memory, establish a position of trust vis-a-vis the Bureaus, posts and
counselors, and make quick decisions on his own.

The Foreign Service personnel system is subject to constant and sudden change, and
his priorities often are set for him. He must, however, establish priorities within
priorities. While the Branch Chief shares his assignments function with his officers,
he assumes direct personnel assignment responsibility for his share of positions, and
therefore is a doer as well as a manager, and sets the style and pace of the operation
of his office.

We have agreed on the following goals: (1) Assignments are to be made on an |
equitable basis with favoritism and special efforts for those with friends on high kept
to a minimum; (2) the office is to function in a manner which is responsive to the
Bureaus' and posts' needs but at the same time in a way which gives the officer fair
treatment (officers deserving of home leave are to get it; compassionate needs are to |
be given full weight); (3) the office will provide prompt, responsive replies to
requests for assistance from all employvees no matter what their grade; and (4) constant
L L QLEReATGink theRBoBALRARITA kR ReWASRIGH) FihG, AESSHA SR N Srikatdonal and efficient. /- %

and is on file at the post or office. (date of original statement and

of subsequent modification, if any)

RATING OFFICER (typed, surname [irst) REVIEWING OFFICER (typed, surname first)

Tucker, Frank M., Jr. Wortzel, Arthur I.
TITLE: Deputy Chief, CA/FS GRADE: FS0-2 TiTLe: Chief, CA/FS ~ GRADE: FSO-1

FORM OF-266 DEPT. OF STATE When completed on foreign service personnel, this is an ejficiency rcport which shall be subject to inspection
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| . SPECIAL CIRCUMSTANCES INFLUENCING THE WORK PROGRAM

il. STATEMENT BY RATED CFFICER

You shouid here give your views on your most significant achievement during the rating period, on any special problems encountered and any
aspect of the work environment or work nerformance you care to discuss.

If corridor rumor is correct, the Secretary's Global Outlook Policy (GLCP), announced

in April 1974, was in large measure aimed at over-specialization and excessive tours
of duty in Latin America. Implementation of this policy created a number of difficult
staffing problems in terms of selecting and training officers without prior Western
Hemisphere experience, and getting them to their new posts with minimum delays -and
vacancies. I believe this Branch has succeeded in meeting the dislocations caused by
the GLOP program. < .

Due to rapidly expanding consular workloads at nearly all of our Latin American
posts, we have been confronted throughout the year with the need to reduce or eliminate
the type of gap that normally occurs in the assignment process between an incumbent's
departure and his replacement's arrival. Because of GLOP and the language needs of
these positions, we have had to do some fairly long-term personnel resource planning
to make certain our posts would not be caught short at the last moment. I am satisfied
with our performance thus far. I hope shortly to be able to establish a small pipeline
of officers in training without firm onward assignments so that we can respond more
quickly to emergency needs and the filling of newly-established positioms.
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'RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER
TULL, James L. 483-26~4959

tiI. EVALUATION OF PERFORMANCE

A, GENERAL APPRAISAL (check one)

Performance did not meet standards for the job.

Performance met requirements for the job.

Performance was uniformly satisfactory.

Performance was generally better than satisfactory, but uneven in one or more respects.
Performance was very good.

Performance was very good in all respects, but officer could do even better.
Performance was excellent.

(Bl

Performance was superlative and almost unmatched in class.

B. DISCUSSION OF WORK PERFORMANCE (including justification of rating given above) '

Mr. Tull's performance was truly excellent during the rating period. He managed
his branch with superb supervisory skill, deriving the most from gz substantial staff in
which he generated great enthusiasm and personal devotion. He sets an example of sheer
hard work tempered by great good humor and efficiency which characterize the operation
of his branch. He is the sort of supervisor that makes people want to work hard for
and with him. He more than adequately met all the work requirements under I.B.

The technical considerations of the operations of an assignment branch are perhaps
bureaucratic but highly important. Mistakes can be serious in themselves and can lead
to significant inefficiencies. Like most CA/FS officers, Mr. Tull is essentially a
substantive officer, but he was asquick to grasp the technical details of personnel
operations as well as the overall essentials of the assignments process.

Mr. .Tull brings to his work an excellent Foreign Service background and intimate
knowledge of Latin America and ARA, and has quickly developed a similar knowledge of the
other bureaus for which he is responsible. He knows the positions, has a fine sense of
priorities and excellent judgement. This has enabled him to negotiate highly successfully
with the bureaus and ambassadors to achieve the major objective of this division - to
find the best available person for the job within the parameters of assignment priorities

on a world-wide basis. This sense of global foreign policy priorities has enabled him
to maintain the objectivity required to avoid the all too easy path toward becoming
a slave of his clients.

I have frequently called upon Mr. Tull for special projects concerning the division

w

s a whole as well as his own branch in connection with personnel policy development,
e.g. GLOP, out-of-function assignments, budget preparations, organizational questions,
stc. often on a very short notice. His work is always timely and very well done indeed.

He exercises excellent judgement and total integrity in making decisions and his
proposals for exceptions required by personnel policies are always logical and well
reasoned. 5 '

Mr. Tull is a compassionate empathetic officer, with a keen sense of importance

of assignments to career development and although not a counselor provides information
and guidance concerning the requirements and responsibilities of the positions for which
he is responsible.

©

¢
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C. SKILLS (for further discussion where related to the officer’s work)
1. Effectiveness of Communication (writien and oral expression, public speaking, foreign language facility, etc.)

In addition to the written material that passes through the front office I read
Mr. Tull's correspondence and his branch's reading file each week. He is an excellent,
smooth drafter and his cables as well as his other communications are concise, flow
easily and clearly express the points to be made. At staff meetings and panel sessions,
Mr. Tull expresses himself equally well, making his presentations with good humor and
wit. Mr. Tull speaks fluent Spanish. While I have not heard Mr. Tull speak publicly,
I am sure that he would manage extremely well before an audience.

2. Personal Relations (Include comment on effectiveness with both Americans and foreigners and on representational activities; also on fairness
in relations with others and on any evidence of bias or discrimination.)

Because of his pleasant style, warm personality and total sense of fairness, Mr.
Tull is one of the best liked officers in this division. He enjoys the confidence and
respect of his staff, his colleagues and the personnel of the bureaus with which he
deals - even though he occasionally is forced to make objective decisions which they
consider unfavorable to their particular interests. In sum, personal relations are
one of his important strengths.

3. Managerial Ability (Include comment on the officer’s effectiveness in organizing and planning his or her own work, in supervising and
training others, in developing and giving recognition to the talenis of officers supervised, ana overall leadership in policy
direction or executive management; comment, where appropriate, on furtherance of equal employment opportunity.)

As noted under work performance above, Mr. Tull is an excellent manager. Those not
familiar with CA/FS (including myself a year ago) probably have little understanding
of the intense activity in the assignment cycle. Assignment decisions, often difficult,
requiring extensive consultation with bureaus, and individuals, are followed by the
complicated paper work task of seeing that orders are out quicklv and correctly, a
multitude of technical points must be checked, with re-processing kept to a minimum,
with the final result a smooth, proper transfer based upon accurate and efficient

processin%. This process also must assure that the information processed into the com-
puter is totally accurate in order to assure an accurate data base. Mr. Tull's super-
vision of those directly engaged in this process has been truly outstanding. His is a

SIQALR oD@ BRY earidtidhs RN, ShCR-

I have only seen one of Mr. Tull's reports at this point. It was an excellent
report with a high degree of perceptivity and candor. The officer he rated has per-
formed with excellence during the past year, and I was able to agree fully with Mr.
Tull's report. I believe, however, that he would bite the bullet and be equally frank
if he had a poor performer on which to report.

5. Technical Ability (specialists’ skills in machines, systems, procedures, secretarial work, ete.)

Additional to the gnowledge of technical procedures implied by the foregoing,
Mr. Tull has had to become intimately familiar with all personnel laws and regulations -
not an easy task, but one that must be learned quickly in the personnel business. He
quickly and thoroughly mastered all technical requirements of his position and learned
how to apply them in a positive way in the best interest of the U.S. and the individual.

For binding--
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RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER
TULL, James L. : 483-26-4959

D. The quality of the work performance was " was not reviewed with the rated officer during the course of the rating period. Dates of
significant discussions: NVawives Dot Esrong peagss . Describe briefly the teror of these discussions and the rated officer’s
response,

Our first discussion of work performance took place shortly after I arrived on
duty and concerned the way his branch functions and special problems related to its
operations. Since then I have seen Mr. Tull virtually every day to discuss special
projects on work problems involving his branch. I have never had occasion to be critical
of any aspect of his work or that of those he supervises, and have had numerous occasions
to praise his work.

1IV. EVALUATION OF POTENTIAL

A. Check one: ) '
__ Officer lacks the potential to assume greater responsibility.
____ ltis too soon to judge when the officer may be ready to assume a higher level of responsibility. .
__ Officer may have the potential to assume greater responsibility after additional experience or training.
___ Officer has the potential to assume greater responsibility with additional training.
____ Officer has the potential to take on additional responsibility in his or her next assignment.
___ Officer is entirely capable of assuming greater responsibility as soon as the opportunity occurs, i
____ Officer should be considered for advancement to positions of substantially greater responsibility.. :
__X Officer is a prime candidate for rapid advancement to reflect the competence already established and demonstrated growth capacity.
= Officer should be considered for rapid advancement to positions of much greater responsibility, with the expectation that he or she is

destined for the highest levels of service, £

B. DISCUSSION OF POTENTIAL (Justify your choice above. State the qualities of the work performance that best demonstrate a capacity for
grewth and advancement, or the lack thereof, and support with examples.)

Mr. Tull has a deep breadth of knowledge of all aspects of Foreign Service work
and:of the personnel aspects of the priorities of U.S. foreign policy. He brings to his
work high integrity, a deep sense of purpose, maturity, solid dependability, and
balance. He has sound judgement, and a strict sense of duty flavored with fine good
humor that helps him to be a popular leader. His analytical mind and keen perception
enable him-quickly to differentiate the very important from the important. Unlike
substantive work, it is difficult to cite specific examples in personnel work. Every day
decisions are made that involve difficulties, either for the individual who has to trans-
fer suddenly, the post or bureau that is or will be suffering a gap, the ambassador
who doesn't want to release one of his favorite officers or who thinks his particular
post is the navel of the world, and therefore must always be fully staffed (without
overlaps) with the very best officers available. Mr. Tull has several such ambassadors
and some of the bureau executive directors he must deal with are exceedingly tough
minded and experienced. That they trust Mr. Tull to accomplish the best staffing

possible in circumstances of conflicting priorities is a tribute to his ability and
potential.




r;. iF Tesi RATING OFFICER'S CHOICE IN IV-A indicates a capacity for growth and advancement, the following must be completed. Officers
who are expected eventuatly to assume greater responsibilities should Le made aware of areas where they should concentrate their efforts to im-
prove, Based on your observation of the officer in his or her present position, specify at least two areas in which he or she might bast direct
such efforts. Justify your choice. (The fesponse is not to be directed to need for formal training, which is to be addressed in 1V-D, below.)

With seventeen years of Foreign Service experience, Mr. Tull has acquired all the
tools a fine Foreign Service officer needs to continue to advance in the Service. I
have observed no weaknesses in his performance that would indicate a need to concentrate
on improvement in any specific area.[ﬁp, like all of us, needs positions of added
responsibilities in which we can grow and broaden our experience. In addition to an on-
ward assignment to a more senior position, I suggest that Mr. Tdll concentrate on
acquiring a broader geographic experience. Except for a tour in London, where, as staff
aide to the ambassador, he acquired a very broad knowledge of our relations with the
U.K., he has spent most of his career working on Latin American affairs. I suggest that
he be given the opportunity to involve himself in other areas in the Department and
abroad. After War College and two years in Personnel, he should be returned to the
"mainstream" where he can gain further experience and knowledgeZ]

v
-~

D. {1) IF FORMAL TRA!N!NG‘ is considered likeiy to improve present performance or to develop capabilities, state the subiects or coursee of
study needed and the specific purposes of each. (2) SUGGEST POSITIONS te which you think the officer can realistically aspire within
five years.

Having recently had senior training I do not recommend formal training, except
eventually to the Senior Seminar. I believe Mr. Tull can realistically aspire to a
Director or Deputy Director position if he remains in Washington, and to a DCM position
if he goes abroad. Failing that, I suggest a principal officership or chief of political
section job in a medium size post. In five years he should proceed to similar positions
in even more important posts or in Washington.

DATE ﬁ”?’q‘//f L EEE SIGNATURE OF RATING OFFICER 2\.// 7 21—-/4 4

“ Frank M. Tucker, Jr.

|
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RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER

TULL, James L. : 483-26-4959

V. REVIEWING OFFICER’S STATEMENT

After (A) confirming the work requirements and priorities, (B) draw on ycur own observations to comment on the rated officer’s performance and
potential; in giving an independent view of how well he or she did the job, bring out illustrative examples not mentioned by the rating officer.
Comment on (C) the fairness, completeness and general validity of the rater’s evaluation and (D) reiations between the rated and rating officer.

DATE

The requirements, goals and priorities of Mr. Tull's position
are reasonably and accurately stated. He met them impressively
and in all the respects described by Mr. Tucker.

Mr. Tull dealt with great sensitivity and skill with that complex
problem facing a senior assignment officer responsible for
staffing posts in a major region of the world. While he

worked devotedly to serve the needs of thcse posts, he avoided
the parochialism which has in the past afflicted--and which
always threatens--a worldwide assignment system. He never ;
forgot that PER serves all posts and offices and that priorities
are relative. It is a testimonial to his capacity and personal
skills that he maintained excellent relationships with the

posts and offices he served, and whose outlook was not always

as broad as his.

As a part of his responsibility, Mr. Tull dealt with staffing
M/DG itself, a job which required the combined skills of a
Solomon, a Talleyrand and a Houdini. He rose fully to the
challenge.

Mr. Tull's outstanding talents in dealing with his subordinates
are fully matched in his dealings with his front office.

Mr. Tucker and I have always found him totally responsible and
responsive and, particularly given his engaging manner, a
pleasure to work with.

In all, Mr. Tull is clearly destined for the senior ranks of
the Service, and has already demonstrated this.

SIGNATURE OF REVIEWING OFFICER

August 29, 1975 J£l4i/£27/j(su\«%~—-
.

Arthur I. Wortzel Vv
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Vi. RATED OFFICER’'S COMMENTS

You should here add any comments you may wish to make on the work program and your fulfiliment of it in light of the rating and review-
ing officers’ statements; on the extent to which your supervisor helped develop your talents and gave recognition to them; on your own career
aspirations; on additional training you would like to have; and/or future assignments you think appropriate for yourself.

As mentioned earlier by Mr. Tucker, we are in touch on a daily basis and I have never
had any doubt about the requirements of this position. The supervision I receive
from him is, in my view, ideal in every respect. The toughest and knotiest problems
are the ones that go to the "front office'". As someone new to the personnel game,

it has been an enormous help to me to know that I could get rapid and helpful

guidance at any time. Mr. Tucker's views in IV.D. on my next assignment coincide
entirely with my own.

| acknowledge receipt pf a copy of this report.

7
DATE 8 ’39 '] S‘ SIGNATURE OF RATED OFFICER 3 L(/ e
i / James L. Tull

Vii. REVIEW PANEL STATEME!K!T
i

Panel chairman should insure that each panel member has read the instruction sheet. Q&tinu/atigh sheet may be used if necessary for
panel comments. i

DATE OF APPROVAL SIGNATURE OF PANEL CHAIRMAN
(with typed name, rank and title)

For binding —
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TYPE OF REPORT (check one)

U.S. DEPARTMENT OF STATE . !
OFFICER EVALUATION REFO =

D, Regular
Interim, Chanae2 of Duties

Probationary

FOREIGN BERVICE e ’
$api Noen - ” £ 0 s R
EOREIGN SWVICE BE ik Interim, Dsparture of Rated C

——w Interim, Departure of Rating Of

FOREIGN SERVICE

FORZIGN SERVICE —— Other
NAME OF OFFICER BEING RATED (surname first) JCLASS e SOC!IAL SECURITY NO. i'FUNCTIONAL TITLE =
= . ‘Chief, ARA Acsignments
TULL, James L. FS0-3 483-264559 Branch
POST OR ORGANIZATION PERIOD COVERED
STATE - PER/FCA/ARA 6/16/75 - 5/15/76 =

DATE REFORT SUBMITTED TO PER/PCE/PE | DATE REPORT RECEIVED IN PE DATE RZLEASED TO FILES

I. WORK REQUIREMENTS

b
w

A. OFFICER'S JOB — State briefly where the position fits in the staffing pattern and the number and type of personnel sups-. 2d by the
officer.

Mr, Tull is Chief of the Latin American Assignments Branch of PER/cC“, wiich is
respronsible for a2ll assignments to 53 Latin American overseas posts and the AR4A, OES,
SCA, PA, FSI, M/MED and L bureaus. He supervises two officers, three LECH:;C

support staff personnel. His Branch is responsible~for stclenn approxizat
(0 Foreign Service positions.

<

B V‘O-.K REQUIREMENTS, GOALS AND PRIORITIES —Indicate the specific responsibilities and goals, in priority order, formuiated by
the supervisor and rated officer,

(D
)

The Assignments Branch Chiefs are at the cutting edge of th
process. They man the thin line between the personnel counselors whe pr
for positions and the global needs of a world-wide Service on the one ha
mands cf Ambassadors and bureaus on the other. They are, therefore, oft
dichotomy; i.e., attempting to meet the personnel needs of the bureaus er
which they are responsible, while at the same time preserving tha integrity

'U
authority of the personnel system. This is espec1d7lv importan
year vhen the Secrstary's decision "drastically" to limit the
Ambassadors and bureaus will be carried out. The enforcement
the same time maintaining cordial relations with the bureaus (cn whom we mu
position requirement details if we are to do our job) is a primary goal of

ments Branch Chiefs. These multi-directicnal forces bear on the Chiefs in

ment panels as well. There they compete amcng themselves fo& the "best’ pe -
they zre not broad-guaged enough to place their own imme 31
perspectives of the global Tespeonsibilities of the central personnel system

wide Service priorities, the panel system simply would not work. More spec
have agreed on the ﬁLlOWl ng goals: assicnments will be made as efficientl: =
ané as X ossibkl
the of
of gra
ticn
: A ) ; : Py 8/11/75
A stztement listing the above responsibilities and goals was signed by rating, rated and reviswing officers on
and is on file at the post or office. {date of orizinzi starement and
cf subcrguent maditication, iranyl
y TEICER (13 'w.’, sain e first)y REVIEWING UFFICER (1 384, surname firsty |
* Lo o o U - M 2 - p
TUCKTE Franl M. T FCX, Richard K., Jr. e
> s A , ’ - - . - R~DE: -
TITLE " Chi f, :’E-,/t’"__ GRADE: TgQ-2 TITLE: ‘Jlx.ector, PrR/TCA FSO~
T ORM OE-256. DEPT. OF STATE Wien completed on foreien service persornel, this is an erlicie nev renort which shall be suibiect to pnsrert

RUY DsS-1731) APRIL 1375 only by those persons cuthorized by See. 012 of the Foreign Scrvice Act of 1546, ay ¢mended,
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TANCES INFLUENCING THE WORK FROGRAM

i

VRTINS

il. STATEMENT BY RATED OFFICER

1

You should here give your views on your most significant achievement during the rating period, on any special problems encountered and any
aspect of the work environment or work performance you care to discuss.

The past year has been one of considerable turmoil in the Bureau of Personnel. The
tarv's speech last June ordered a number of basic changes in the system and its
edures--the "Open Assignments'" plan was instituted, the authority of the central
ureau over assignments was strengthened, and a radical shift in the assign-
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s for this and other Assignments Branches. Political and economic jobs
new consular positions were authorized; requirements for increased con-
v er all assignments were levied in the face of suspicion and at times cut-
yposition by gecgraphic and functional bureaus long accustomed to deciding their
iing priorities.
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Despite these meny changes and the complications which they have caused within the
assignments system, I bpelieve that our Branch has kept pace with its responsibilities
and has continued to provide cur client bureaus and posts with the human resources
needed tc meet their problems.

m was adapted. These, coupled with the decision to authcorize immediate-
ons requested by our Bureaus and posts through FY 1977, created unanti- |
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RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER

TULL, James L. | 483-26-495%9

{1l. EVALUATION OF PERFORMANCE

A. GENERAL APPRAISAL (check one)

Performance did not meet standards for the job.

Performance met requirements for the job.

Performance was uniformly satisfactory. : $ 1 : Y
Performance was generally better than satisfact'orv, but uneven in one.or more respects. 3

Performance was very good.

Performance was very good in ail respects, but officer could do even better.
XXX Performance was excellent.

Performance was superiative and almost unmatched in class.

B. DISCUSSICN OF WCRK PERFORMANCE (including justification of rating given above)

‘Mr. Tull continued to turn in a top performance this year as well. With a year's ex-
perience in the assignment business behind him, he performed even more effectively and
efficiently. This year was somewhat different, however, as a result of the cpen assign-
ments policy, and the drastic limitation of the veto power of ambassadors and bureaus
announced in the Secretary's June 1975 speech. The open assignments system slowed the
‘assignment process somewhat this year due to the need for counselors to receive, sort
out, and suggest revisions of individual preference lists. Even more important, the
assignment branches had to deal more authoritatively with bureaus and posts while at the
same time maintaining close and cordial consultative relations with them. Mr. Tull ex-
celled in this, largely as the result of the fine relationship that he had daveloped
during the previous year through diligence, fairness. integrity, total fairness, and
plain hard work. Despite the delays occasioned by even more extensive counselor-
counselee consultations, he did a masterful job of keeping his positions staifed.
If I were to characterize any of the five assignments branches as best meeting the goals
outlined under A, and the policies set forth by the Secretary and the Directoxr CGeneral

I would place Mr. Tull and his branch's operation at the top. This is despite the fact
that he had responsibility for two bureaus, Personnel and OES, which are notably diffi-

cult to staff.

Mr. Tull's performance at the assignments panels was also outstanding. While energet
cally pursuing the responsibilities of his branch, I could always count upon him to be
fair and honest in delineating needs and priorities, and to bring sound judgment to bear
on assignment issues from the perspective of our world-wide staffing responsibilities.
This sometimes caused him to join in supporting decisicne that were ccantrary to his
clients' dinterests, but he never flinched from that high responsibility. On matters oI
personnel policy, not necessarily directly affecting his immediate area of responsibi-
lity, such as borderline LWOP requests, GLOP criteria, etc., I could always ccunt on Mr.
Tull to make fair, balanced judgments taking account equally the needs and dcalres of
the individual and t-z best interests of the Service.

Mr. Tull approaches his work like the thoroughgoing professional that he is. He knows
position requirements, special post and bureau problems, and has a fine sense of priori-
ties. He knows when to press hard on the counselors and the system to find the right
person for the job, or when to relax and start work on an imaginative solution to such
problems as shortages or surpluses of certain personnel categories.

In-agsum -Mr. Tull Has turned

fn 2 first class performaace which coutributed siguificanil:
indeed to the effective operation of this Division.

e - - . - - e - - s AT, e oo Tl - e smne



savvitzsof Commun cation  juritten and oral expression, public speaking, foreign lunguage fociiity, clc.)

. Tuls dsoan excellent, imacinotive, focile drasfter who writes clearly. coneiseliv,
anc perceptiveiry. - nis-written work is well reasoned, to the point, and his reccrmen-
: Tull

cations fully explained. He speaks equally clearly. His thoughts are always well
organized, orderly, and pleasantly expressed. I have not heard Mr. Tull speak

pubiicly, but I expect that he would be an excellent public speaker.

2. FPe~soneg! Re'ztions (Includc comment on effcctiveness with both Americans and foreigners and on representational activities; also on faeirness
in reictions with others and on any evidence of bies or discrimination.)

cels in perscnal relations and is one of the best liked in this Division.

(1]

My, Tull

-

i although he can be tough when need be, he prefers the friendly, open approach. As

-

moted under B above, he enjoys excellent relations with thcose he deals cutside of this
Division as well. He is a totally fair person, who inspires confidence, trust, and
respaect azong all who know him, of whatever rank.

2. Mlanagerie! Ability (Include comment on the officer's effectiveness in organizing and planning his or her owh work, in supervising and
treining others, in developing and giving recognition to the talents of officers supervised, and overali leacership in policy
directior or executive maenagement; comment, where appropriate, on furtherance of equal employmen! opportunity.)

¥r., Tull is an excellent manager, who uses a smooth easy touch. As a result, his
branch is one of the most efficient, effective, and happiest of the twelve in 'this
Division. Well organized himself, his people are equally so, and I have never sought
iaformation or status reports that were't answered immediately. The smoothness of his
cparztion enabled him successfully to accommodate a serious personnel gap in his office,
zad 2is supervisory talents enabled him to induct new personnel with ease and effec-

4., E=activensss and Candor as a Rating Officer

I have received one OER and one memorandum prepared by Mr. Tull. Both are extremely
wall prepared and forthright. He adhered to the letter as well as the spirit of

. C., although he was rating an excellent officer who had performed superbly
direction.

3. Tachnica Ability (speciclists’ skills in machines, systems, procedures, secretarial work, etc.)
ain, 1t is pertinent to note that Mr. Tull has mastered the considerable body of

tech=ical, regulatory, and procedural elements that are an integral and important part
cZ c=rsonnel iperations for which his branch is responsible.

For binding—
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RATED OFFICER (Typed, surname first) . SOCIAL SECURITY NUMBER

TULL, James L. 483-26-4959

o
D. The quality of the work performance was arl was not reviewed with the rated officer during the course of tha ra: -2 pericd.
e : ; R il a ; ; )
significant discussions: Aug. 11, 1975 & Mar. s, 1976 | Descrinz oriefiy the tenor of these discussions are the

response,

Mr. Tull and T see one another at least several times a week to discuss specific prob-
lems of concern to us both. On the more formal occasions, I have praised his work ang
that of his staff and enccuraged him simply to keep up the good work. I finZ no rezsc=
to be critical in any respect, nor any reason to recommend measures for improvement.

He obviously was pleased with my comments.

IV. EVALUATICON OF POTENTIAL

A. Check one:

Officer lacks th2 potential to assume greater resgonsibility.

It is too soon 1o judge when the officer may be ready to assume a higher level of responsibility.

Officer may have the potential to assume greater responsibility after additionsl experience or training.

Officer has the potential to assume creater responsibility with additional trairing.

Officer has the potentia! to take on additional responsibility in his or her next assignment.

Officer is entirely capable of assuming greater responsibility as soon as the opportunity occurs.

Officer should be considered for advancement to positions of substantiaily greater responsibility.

Officer is a prime candidate for rapid advancement to reflect the competence already established and demonstrated growth capacity.

IISIIIIII‘I

Officer should be considered for rapid advancement to positions of much greater responsibility, with the expectation ==zt he or shs is
destined for the highest levels of service.

B. DISCUSSION OF POTENTIAL (Justify your choice above. State the qualities of the work performance that best demonstraz2 3 capacity for
growth and advancement, or the lack thereof, and support with examples.)

As I noted last year, it is difficult to cite individual, specific examples c¢f work
performance in personnel work. Rather, Mr. Tull's consistantly high level ¢ perfornm-
ance in staffing and problem solving over the entire year is the best exampls of his
growth capacity and potential for future advancement. This would not have bsen possi-
ble if he did not have the full confidence of the bureaus for which he is responsibie,
and a thorough knowledge of position requirements and priorities in his area of re-
sponsibility.

In this regard, he was especially selected to visit one of his posts, togethzar with 2

representative of /MO, to work out plans for an experimental reorganization proposad =7
the post and which included.a new organizational structure which involved, inter ali
reporting section, headed bv an FSO, and including zll substantive officers, as well
other agency representatives who are normally close to autonomous in other ezbassies.

4

~
< =

Ee was also selected to participate in a special in-houss study group to lo
at the structure of this Division and to determine whether an alternate Di
authority and responsibility would be more efficient and effective, partic
iight of the new personnel policies established at the beginning of the rat
Mr. Tull contributed very importantly to the work of this group.

C<1

Recognition of excellence from others may be of even greater note. His selectio
EUR, although he had no direct association with or respoasibility for that bureau, o
he Hditre T\aﬂ'!tv Fverntive Director 4. T Ha‘l-‘evgg inddisativa n‘ +ha ‘-40\- S atalegnhatel crieh b A

by others as well. I believe strongly thet Mr. Tuil
performing at the 0-2 level and that he should be prox

o |
=
4
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> IF THE RATING OFFICER'S CHOICE IN IV-A indicstes a capacity for growth and advancement, the following must be completed. Officers
w0 are exoxcted eventually o assume greater resnonsibilities snould be made aware o1 areas where thoy cho.uld concentrato their efforts ‘g im-

2Nt position, sged
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she:minnt pest direc:

cuch efforts Juetifv your ennies 1 Tha recnnancn e nas i ke s

Perhaps some of the many qualities I admire in Mr. Tull may also be faults. For ex-~
ample, he is a thoroughly nice man, in the best sense of the word. But nice guys den't
always win, and recognition of the Machiavellian in others, and perhaps use of it

A
oneself from time to time, can be essential to effectiveness.

Along the same line, but in a different sense, Mr. Tull might concentrate on being
somewhat less emotiocnally attached to his work. I am sure that hs will experience
frustration in his new position, although perhaps of a different nature than those we
have had¢ to face in personnel work. He might, therefore, take a more relaxed view
toward unfortunate developments, or decisions, beyond his control, and try not to take
them too much to heart, regardless of how unfortunate they may be.

r=t

). (1) IF FORMAL TRAINING is considered likely 10 improve present performance or to develop capabilities, state the subjects cr courses of
study needsa and the specific purposes of each. (2) SUGGEST POSITIONS to which you think the officer can realistically aspire within
five years.

I do not recommend formal training for Mr. Tull at this time, but I believe he would

be an excellent candidate for the Senior Seminar in due course.

Mr. -Tull is being reassigned to EUR/EX as Deputy Director for a two-year tour, after
which an overseas tour as DCM in a sizeable mission would be the most appropriate
given his qualifications and experience. Should that not be possible, a principal
officership or section chief position in a large mission would be second best. In
five years' time I would expect him to receive similar assigmments, but to ever larger
posts with additional responsibilities.

pATE  June 17, 1976 SISNATURE OF RATING OFFICER ‘7/( ; 2/4~ ,:{}
. i .
l ’ Frank M. Tucker, Jr.
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RATED OFFICER (7yped, surname first) SOCIAL SECURITY NUMBER ) £

_TULL, James L. - 483-26-4959
V. REVIEWING OFFICER’S STATEMENT

After (A) confirming the work requirements and priorities, (B) draw on your own observations to comment on the rated cificer’s performanca and
potential; in giving an independent view of how well ne or she did the job, bring out illustrative examples not mentioned by the rating officer.
Comment on (C) the fairness, completeness and general validity of the rater’s evaluation and (D) relations between the rated and rati~g officer.

The statement of work requirements, goals, and priorities is accurate,
and Frank Tucker has prepared what I consider to be a fair and complete
evaluation report that clearly depicts Mr. Tull's accomplishments this
year. It reflects also the good working relationship between the two
officers.

My evaluation of Jim Tull's performance this year parallels in every re-
spect the view of the rating officer. Mr. Tull began the rating peri
with the advantage of a year's experience under his belt, but that was
not entirely a plus. In implementing the directives of the new centrally
directed assignment process, he had to refashion his working arrangements
with his bureaus and his ambassadors. The changeover didn't ccme easily;
but there were fewer hitches and disputed assignments in ARA than in any
other geographic bureau. I attribute this in part to the effort exerted
by all concerned to insure that the new system worked. But it was more
largely the result of Jim Tull's first-rate planning, his keen political
instincts, and his skillful utilization of the consultation process.

s (D

o}
0

Jim Tull's talents were also utilized within PER as Frank Tucker has
noted in his report. He was an influential member of the assignments
panel where his disposition toward problem solving and his sound judg-
ment was counted on. This was invaluable when the panel found itself
.caught up in sticky assignments problems where the authority of the
central system was being challenged. He was also a key member of the
work group I organized last Fall tc lock at the structure of the Career
Development and Assignments Branch and the role of the Career Counselors.

His perceptions of the complicated task of blending Service pricrities
with individual needs helped us to develop the panel structure that we
have so successfully utilized this year.

His professional skills and management capability are clearly established
and he moves on to a position which will make use of his many talents.
He is ready for positions of significantly greater respcnsibility and

for promotion to the senior ranks of the Service. I urge his promotion
to Class Two.

DATE - June 21, 1976 SIGNATURE OF REVIEWING OFFICER g:_,M_"va*-i-— k-' SWons N

1

Richard K. #ox, Jr. N




> & Vi. RATED OFFICER'S COMMENTS
You should here add anv comments you may wish to make on the work program and your fuifiliment of it in light of the rat =z and revizw-
ing officers’ stztements; on the extent to which your supervisor helped develop your talents and gave recognition 1o them; 0n , .7 Own cerser

aspirations; on additional training you would like to have; and/or future assignments you think appreopriate for yourself.

I have reviewed this report and appreciate the ccmments and suggesticns which
Frank Tucker and Dick Fox have made.

As T mentioned last year, the supervision I have received from them in rzna
the work of this Branch has been ideal in my view.
with bureaus and posts for which we are responsible, they both have

While allowing me full aczhority

[

ng

o
znag
Tty
-always bzzn ready

to offer guidance when it was needed and advice when it was sought. The perscanel

"game" is rarely an easy one--occasionally it is "hard ball" of a very tough «

Without exception, I have always relied upon and received the
horough-going prefessicnals.

ariety.
support of these two

Their comments with regard to my future assignments coincide entirely with my
own preferences.

DATE

| acknow!adge re]eiptf

&]1Y

1
f a copy of this report.

{
750 SIGNATURE OF RATED OFFICER__

T T

Vil. REVIEW PANEL STATEMENT

Panel chairman should insure that each panel member has read the instruction sheet. Contn\ua(ion sheet may be used if necessary for
panel comments.

OATE CF

APPROVAL

SIGNATURE OF PANEL CHAIRMAN

{with typed =ame, ronk ==2 title)
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Condn, Bt GE\)M\

JANUAXY 30, 1077 77

—

Leslie N. Shaw, of California, vice Virginia Bauer Duncan, term expired.
Paul M. Stevens, of Texas, vice Jack %rather, term expired.

Gerarp R. Forp.

To the Committee on Commerce.

Tae Wmre Housg, January 10, 1977.
To the Senate of the United States:

I nominate—

The following-named Foreign Service officers for promotion in the Foreign
Service to the classes indicated: -

Foreign Service officers of class 1: '}
David Anderson, of New York. QS‘Q ?3\ ér h<}

George R. Andrews, of Tennessee.
Diego C. Asencio, of New Jersey.
Helene A. Batjer, of Nevada.

Harry E. Bergoki, Jr., of Florida.
Roger C. Brewin, of Ohio.

Carroll Brown, of Alabama.
Frederick Z. Brown, of Pennsylvania,
Harry A. Cahill, of Virginia.

Eugene E. Chamgﬂ.fne Jr., of Pennsylvania.
George T. Churchill, of Virginia.
Robert S. Dillon, of Virginia.

L. Milner Dunn, of California.
Hunter L. Estep, of Texas.

Alan W. Ford, of California.

David L. Gamon, of Florida.

Paul F. Gardner, of Texas.

John L. Gawf, of Colorado.

Alan A. Gise, of California.

Raymond E. Gonzélez, of California.
John V. Hedberg, of Maryland.
Harold E. Horan, of Texas.

Ernest B. Johnston, Jr., of Alabama.
David Adolph Korn, of Maryland.
Dennis H. Xux, of New York.

Earl H. Lubensky, of California.

Alan W. Lukens, of Pennsylvania.
Francis J. McNeil I1I, of Florida.
Hawthorne 1\? Mills, of California.
Robert C. Mudd, of Virginia.

Charles Willis Naas, of Maryland.
Harvey F. Nelson, Jr., of California.
DanierA. O'Donohue, of Maryland.
Lawrence Pezzullo, of New York.
Anthony C. E. Quainton, of Washington.
Francis X. Ready, of New Hampshire,
Robert G. Rich, Jr., of Florida.
Stephen H. Rogers, of Vi;finia.
Edward M. Rowell, of California.

89-106—78——6
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Joseph E. O’'Mahony, of Maryland.
J. Theodore Paﬁendorp, of New Jersey.

Edward L. Peck, of California.

J. William Piez, of Colorado.

Larry G. Piper, of Texas.

Henry Precht, of Georgia.

Lawrence R. Raicht, of New York.

Gerald A. Rosen, of New York.

James D. Rosenthal, of California.

John Hall Rouse, Jr., of Maryland.

Lawrence D. Russell, of Florida.

Frederick H. Sacksteder, Jr., of New York.

Geoxg&B. Sherry, of the Virgin Islands.

John W. Simms, of Pennsylvania.

R. Peter Spicer, of Ohio.

%{x’mes S‘grogmy(;ar, gf Illin})isv._ o \
ayne A. Swedenburg, of Virginia.

~—— James L. Tull, of Iowa. —_— < mm\r‘\ =

Marten H. A. van Heuven, of Connecticut. (ﬁr (m“\ T3 \% K%&

Richard Noyes Viets, of Texas. -

James R. Wachob, of Maryland.

Lannon Walker, of Maryland.

Frank E. Wallace, of Tennessee.

Albert W. Whiting, of Texas.

Albert N. Williams, of Michigan.

Arthur H. Woodruff, of Florida.

Warren Zimmermann, of Virginia.

Foreign Service officers of class 2 and consular officers of the United
States of America:

Harry R. Melone, Jr., of New York.
Richard B. Owen, of Michigan.
Woodward Romine, of Indiana.

Foreign Service officers of class 3:

Francesco J. Alberti, Jr., of California!

Dexter Anderson, of New Jersey.

Richard C. Barkley, of Michigan.

Frank C. Bennett, Jr., of California.

Jack R. Binns, of Washington.

Robert D. Blackwill, of Nevada.

C. Thomas Bleha, of Michigan.

Merwin Carl Blust, of the District of Columbia,
Gordon S. Brown, of the District of Columbia.
Kenneth 1. Brown, of California.

Richard C. Brown, of New Mexico.

Thomas R. Buchanan, of Maryland.

Pierce K. Bullen, of Florida.

James R. Bullington, of Tennessee.

Ann P. Campbell, of Connecticut.

Martha C. Carbone, of Washington.

Thomas J. Carolan, Jr., of Maryland.

David J. Carpenter, of Maryland.

Digitized from Best Copy Available
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Rerorts oF A COMMITTEE

As in executive session,

Mr. Sparkman, Committee on Foreign Relations, submitted the following
favorable reports of nominations:

Evan S. Dobelle for the rank of Ambassador during his tenure of service
as Chief of Protocol for the White House;

Ha G. Barnes, Jr., and sundry other Foreign Service officers, for
promotions to the Class of Career Minister; and

Mary Elizabeth King to be Deputy Director of the ACTION Agency.

Mr. Sparkman also reported favorably sundry nominations in the
Foreign Service which had (Freviously appeared in the Congressional
Record and, at his request and by unanimous consent, it was ordered that
th%y lie on the Secretary’s desk for the information of Senators:

oreign Service officers beginning David Anderson, to be a Foreign
Service Officer of Class one, and ending Theodore R. Tench, to be a
Foreign Service Officer of Class seven. (See Executive Journal proceedings
of January 10, 1977, for complete list.)

Foreign Service officers beginning Jane Abell Coon, for reappointment
as a Foreign Service Officer of Class three, a Consular Officer, and a Secre-
tar{ in the Diplomatic Service of the United States of America, and endin
Robert M. Feathers, to be a Consular Officer of the United States o
America. (See Executive Journal proceedings of February 21, 1977, for
complete list.)

WepnespAY, MARCH 2 (LEGISLATIVE DAY or FEBRUARY 21), 1977

Execurive SEssioN

On motion by Mr. Byrd of West Virginia and by unanimous consent,
the Senate proceeded to the consideration of executive business (the Deputy
President pro tempore presiding) to take up the following nominations
on the Executive Calendar:

AMBASSADOR

Evan S. Dobelle, of Massachusetts, for the rank of Ambassador during
his tenure of service as Chief of Protocol for the White House.

Without objection, it was

Resolved, That the Senate advise and consent to the said nomination.

DEPARTMENT OF STATE

The following-named Foreign Service officers for promotion from class 1
to the class of career minister:

Harry G. Barnes, Jr., of Maryland.

Robert A. Hurwitch, of Illinois

Richard B. Parker, of Kansas

Thomas R. Pickering, of New Jersey

Harry W. Shlaudeman, of California

Ronald I. Spiers, of Vermont

Christopher Van Hollen, of Virginia

Digitized from Best Copy Available
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NoMINATIONS PLACED ON THE SECRETARY’S DEsx 1N THE ForrigN
SERVICE

Foreign Service officers beaginning David Anderson, to be a Foreign Serv-
ice Officer of Class one, and ending Theodore R. Tench, to be a Forcign
Service Officer of Class seven. (See Executive Journal proceedings of Janu-
ary 10, 1977, for complete list.)

Foreign Service officers beginning Jane Abell Coon, for reappointment as
a Foreign Service Officer of Class tﬁree, a Consular Officer, and a Secretary
in the Diplomatic Service of the United States of America, and ending Rob-
ert M. Feathers, to be a Consular Officer of the United States of America.
(See Executive Journal proceedings of February 21, 1977, for complete list.)

On motion by Mr. Byrd of West Virginia and by unanimous consent, the
above nominations were considered en bloc and

‘Without objection, it was

Resolved, That the Senate ndvise and consent to the said nominations.

PresipENT NOTIFIED

On motion by Mr. Byrd of West Virginia and by unanimous consent, it
was
Ordered, That the President be notified of the confirmation of the nomi-
nations.
LEGISLATIVE SESSION

On motion by Mr. Byrd of West Virginia and by unanimous consent,
the Senate returned to legislative session.

THURSDAY, MarcH 3 (LEcisLaTive DAy oF FEBRUARY 21), 1977
MEssages REFERRED

As in executive session, _
The Acting President pro tempore laid before the Senate the following
messages from the President of the United States, transmitting nominations,

which were referred as indicated:
Tue Wuaite House, March 3, 1977.
To the Senate of the United States:

I nominate Robert L. Herbst, of Minnesota, to be Assistant Secretary for
Fish and Wildlife, Department of the Interior, vice Nathaniel Pryor Reed,
resigned.

JiMMY CARTER.

To the Committee on Environment and Public Works.

Tue Wurre Housg, March 3, 1977.
To the Senate of the United States:

I nominate Guy Richard Martin, of Alaska, to be an Assistant Secretary
of the Interior, vice Jack O. Horton, resigned.
JimmMy CARTER.

To the Committee on Energy and Natural Resources.

Digitized from Best Copy Available
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TYPE OF REPORT (check one)
U.S. DEPARTMENT OF STATE

Probationary
OFFICER EVALUATION REPORT Regular
Interim, Change of Duties

Interim, Departure of Rated Officer

FOREIGN SERVICE OFFICERS
FOREIGN SERVICE RESERVE OFFICERS UNLIMITED

Nanl

FOREIGN SERVICE RESERVE OFFICERS Interim, Departure of Rating Officer
FOREIGN SERVICE STAFF OFFICERS Other
NAME OF OFFICER BEING RATED (surname first) CLASS SOCIAL SECURITY NO. FUNC]’IOI.\IAL TITLE. "
Administrative Officex
TULL, James L. FS0-2 483-26-4959 |Deputy Director, EUR/J
POST OR QRGANIZATION PERIOD COVERED
EUR/ BX T/6/T6-L/W/TT
DATE REPORT SUBMITTED TO PER/PCE/PE | DATE REPORT RECEIVED IN PE DATE RELEASED TO FILES

JUL 8 W77

I. WORK REQUIREMENTS

A. OFFICER’'S JOB — State briefly where the posmon fits in the staffing pattern and the number and type of personnei supervised by the
officer,

The Deputy Executive Director in the Bureau of European Affairs directly
supervises a secretary and has overall supervision of the Budget and Post
Management Sections, the General Services Officer and the General Services
Assistant--a total of 12 officers and 5 support staff personnel.

B. WORK REQUIREMENTS, GOALS AND PRIORITIES —Indicate the specific responsibilities and goals, in priority order, formulated by
the supervisor and rated officer.

1185 Coordination of budget and post management activities to obtain effec-
tive allocation of Bureau resources;

2. Provision of day-to-day guidance and direction to ensure Bureau respon -
siveness to the administrative needs of EUR posts;

3. Participation in Departmental meetings and committees dealing with
budget, post management, and other administrative activities;

L. Keeping abreast of current economic and financial developments in
European countries and Canada; and

%!

. Taking appropriate administrative action in the absence of the Director

8/2/76
A statement listing the above responsibilities and goals was signed by rating, rated and reviewing officers on _ /
and is on file at the post or office. (date of original statement and

of subsequent modification, if any)

RATING OFFICER (typed, surname first) REVIEWING OFFICER (typed, :urname first)

CLARK Joan M. HARTMAN, Arthur A.

TIT GRADE: poy_ 7 TITLE: Assistant Secretary Grape: FS0-CM

‘Execntive Director

FORM OF-266 DEPT. OF STATE Wlwn mmplr’rv(l on for('tgn servtce p(’rsomwl this is an en’"aencv report which shall be subject to inspection
YIRRA £ (30 17 \ oo I yoe v G120 oof the Fovoien Servd fot aorf 19946 as amended




C. SPECIAL CIRCUMSTANCES INFLUENCING THE WORK PROGRAM

Even though Mr. Tull came to EUR/EX from Central Personnel, he had not
been involved in the total gamut of administrative management work. While
his personnel experience was quite valuable to him as the Deputy Director,
he did have to start from scratch on how you put a budget together and

what makes a post run.

Il. STATEMENT BY RATED OFFICER

You should here give your views on your most significant achievement during the rating period, on any special problems encountered and any
aspect of the work environment or work performance you care to discuss.

For binding—
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RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER

TULL, James 4L83-26-4959

I1l. EVALUATION OF PERFORMANCE

A. GENERAL APPRAISAL (check one)
— Performance did not meet standards for the job.
— . Performance met requirements for the job.
. Performance was uniformly satisfactory.

Performance was generally better than satisfactory, but uneven in one or more respects.

Performance was very good.

Performance was very good in all respects, but officer could do even better.

._X Performance was excellent.
Performance was superlative and almost unmatched in class.

B. DISCUSSION OF WORK PERFORMANCE (including justification of rating given above)

Mr. Tull took over as Deputy Director of EUR/EX without ever having been
exposed to a real budget operation or how to run a post administratively.
It was quite an eye-opener for him. There is alot of detail to follow
and a large number of procedures to be learned. To his credit, after
shaking his head two or three times, and I am sure wondering what he was
doing in that Jjob, Jim Tull set out to learn all about the administrative
operation of an overseas post.

For instance, he had to supervise the budget operation. As a Political
Officer, he did not really know much about the mechanics of putting the
budget together. In addition, he had a budget officer who, although he
had been working in Central Budget, had never been exposed to an overseas
budget operation. Consequently, neither one really knew how to relate
concepts to the realities of an overseas operation. Fortunately for Mr.
Tull, he had in EUR/EX the former budget officer, assigned as the Regional
Budget and Management Supervisor. Between the two, one with the total
overseas experience, and the other with the centralized experience,

Mr. Tull made real progress in learning the subject. When I left EUR/EX
he was well on his way.

One of the hardest things to learn in this Department is how to play the
position game. If you play it well, the Bureau survives in times of cuts.
If you don't play it too well, the Bureau is the loser. Again, Mr. Tull
has made tremendous strides in sorting out the simple yet complex position
structure in the Department of State. It was no mean feat, yet now that
he has a much clearer picture of how to handle resources--financial and
position--he has taken a major step towards becoming a good manager.

Finally, throughout the rating period, Mr. Tull has been Acting Executive
Director a number of times. It was fairly apparent from the first time
that he served to the last time, that he has made considerable progress.
He became much more confident and at ease in making decisions on budget,
post management and position resources. This past year, combined with the
upcoming second year, should give Jim Tull the administrative and manage-
ment experience that he needs to compete effectively at the higher levels.
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C. SKILLS (for further discussion where related to the officer’s work)
1. Effectiveness of Communication (written and oral expression, public speaking, foreign language facility, etc.)

Mr. Tull is an excellent drafter. He knows how to pick out the main point|
of a problem, how to organize the approach and then get it down on paper.
His written work is clear, concise and persuasive.

Mr. Tull is equally effective in his oral expression. He is a good speakef
and holds the attention of his audience, as he does with his written
material, presenting his point without belaboring it.

2. Personal Relations (Include comment on effectiveness with both Americans and foreigners and on representational activities; also on fairness
in relations with others and on any evidence of bias or discrimination.)

Mr. Tull has a very easy-going, friendly approach to his peers, his super-
iors and his subordinates. He can pass down the line with a Jjoke just as
easily as he can pass down the line with a criticism. He is not happy-go-
lucky to the point where people can walk all over him, but neither is he

a martinet. He has by dint of hard work and effort proven to the EUR/EX
staff and to his superiors that he is there to learn, not to ride their
coattails. Consequently, he is well liked among the staff.

3. Managerial Ability (Include comment on the officer’s effectiveness in organizing and planning his or her own work, in supervising and ;
training others, in developing and giving recognition to the talents of officers supervised, and overall leadership in policy
direction or executive management; comment, where appropriate, on furtherance of equal employment opportunity.)

At first it was extremely difficult for Mr. Tull to sort out priorities
when he was not really sure what was going on. To his credit, within g
very short period, he knew exactly what had to be done and set about doing
w5

More importantly, Mr. Tull had two sections which were not really funtion-

ing effectively. He worked hard at getting the chiefs of both of these

sections to delegate authority, to inform their staffs of what was going

on and to try and develop their subordinates. He spent alot of time on

this and he has done an excellent job. Both of his units run much more

4. Effectiveness and Candor as a Rating Officer smoothly than they did when he came to EUR/EX
and they continue to make progress.

I have seen a few of Mr. Tull's reports from subordinates and I consider
them to be very fair, honest and complete reports.

5. Technical Ability (specialists’ skills in machines, systems, procedures, secretarial work, etc.)

Not applicable.

4 o For binding—
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RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER
TULL, James L. 483-26-4959
D. The quality of the work performance was X was not reviewed with the rated officer during the course of the rating period. Dates of |
significant discussions: - * . Describe briefly the tenor of these discussions and the rated officer’s I
response. '
|

Mr. Tull and I discussed problems on a daily basis and he was always aware
what was expected of him.

IV. EVALUATION OF POTENTIAL

A. Check one:

Officer lacks the potential to assume greater responsibility.

It is too soon to judge when the officer may be ready to assume a higher level of responsibility.

Officer may have the potential to assume greater responsibility after additional experience or training.

Officer has the potential to assume greater responsibility with additional training.

Officer has the potential to take on additional responsibility in his or her next assignment.

Officer is entirely capable of assuming greater responsibility as soon as the opportunity occurs.

Officer should be considered for advancement to positions of substantially greater responsibility.

Officer is a'prime candidate for rapid advancement to reflect the competence already established and demonstrated growth capacity.

Officer should be considered for rapid advancement to positions of much greater responsibility, with the expectation that he or she is
destined for the highest levels of service.

a0 REER

B. DISCUSSION OF POTENTIAL (Justify your choice above. State the qualities of the work performance that best demonstrate a capacity for
growth and advancement, or the lack thereof, and support with examples.)
The past year has been somewhat difficult in EUR/EX in that there has been
a financial and position crunch. The Department faced a sharp reduction
in the number of positions available to our bureaus. Consequently, EUR
has had to redouble its efforts to reprogram positions for higher priority
projects and to justify the need for new positions to the Office of Manage
ment Operations. In the reprogramming exercises, Mr. Tull has needed to
call upon all of his negotiating skills in dealing with the Ambassadors,
DCMs and the Administrative Counselors at the posts involved. It is neve:
easy to tell posts that their positions are a lower priority. Mr. Tull
has done an excellent job in explaining Bureau policies and Bureau priori-
ties to those posts where we have had to pull positions.

In addition to the negoftiating skills required on positions, EUR has had

a very difficult time in holding the line on such things as the purchase
of furniture and equipment, official travel and the expenditure of special
funds. I left this part of the operation entirely to Jim Tull and he has
done an excellent Jjob of distributing the limited funds available without
undue irritation, either to the officers in Washington or overseas. It is
not an easy task to explain to senior officials why they cannot travel,
why they cannot have a piece of furniture or why they cannot have an in-
crease in representation.
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C. |F THE RATING OFFICER'S CHOICE IN IV-A indicates a capacity for growth and advancement, the following must be completed. Officers
who are expected eventually to assume greater responsibilities should be made aware of areas where they should concentrate their efforts to im-
prove. Based on your observation of the officer in his or her present position, specify at least two areas in which he or she might best direct
such efforts. Justify your choice. (The response is not to be directed to need for formal training, which is to be addressed in 1V-D, below.)

Mr. Tull has not really been usedto having a large staff responsible to

him. He has worked hard to pull his two sections together and, as I have

stated earlier, he has done a very good job. Nevertheless, if he is to
rise to the top, he will have to better acquaint himself with all of the
training programs available so that he can develop a formalized approach
which will assure that all of his subordinates are given the opportunity
to develop their talents.

Service in EUR/EX required having to juggle many projects at one time and
I think that the administrative detail got to Mr. Tull. This is not a
serious reflection on his talents, rather a wearing down of a novice.

He has done a very good job of putting all of the work in perspective,

but if he is to remain in the administrative field for any length of time,
and again, if he is to rise to the top, he will have to learn to juggle

a good many balls at the same time.

D. (1) IF FORMAL TRAINING is considered likely to improve present performance or to develop capabilities, state the subjects or courses of
study needed and the specific purposes of each. (2) SUGGEST POSITIONS to which you think the officer can realistically aspire within
five years,

Upon completion of his present assignment in EUR/EX, if Mr. Tull is not
assigned overseas, he will be ready for the Senior Seminar.

If he does not go to the Senior Seminar, Mr. Tull should be assigned as
Political Counselor at a Class 1 post or as DCM at a medium-sized post.

DATE e 30', /971 SIGNATURE OF RATING OFFICER M- c&fA
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RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER

TULL, James L. 483-26-4959

V. REVIEWING OFFICER'S STATEMENT

After (A) confirming the work requirements and priorities, (B) draw on your own observations to comment on the rated officer’s performance and |
potential; in giving an independent view of how well he or she did the job, bring out illustrative examples not mentioned by the rating officer.
Comment on (C) the fairness, completeness and general validity of the rater’s evaluation and (D) relations between the rated and rating officer.
The work priorifties and goals set forth in the report are correct. Mr.
Tull and Miss Clark enjoyed a very harmonious relationship and I know

Mr. Tull has learned a great deal from Miss Clark on the administrative
management techniques in the Department.

I usually saw Mr. Tull on a weekly basis and, in the absence of Miss Clark
on a daily basis. Consequently, I have had a good chance to observe his
daily work habits. From the beginning of his tour to this point, it is
obvious to me that Jim Tull has, indeed, learned a lot about budget and
post management problems. Throughout the year I noticed that each time

he attended a meeting on financial or position resources, or post manage- |
ment matters, he had gained confidence. He was increasingly more authori-
tative, he learned to hold his own with the Office Directors and the
Deputy Assistant Secretaries in the Bureau.

Although I had a chance to see Jim Tull quite often during the year, when
Joan Clark left EUR/EX to become the Director of M/MO, Jim Tull became the
Acting Director. In this capacity, I saw him on a daily basis. Joan
Clark was a hard act to follow and Jim Tull did his level best to hold the
place together. Until a new Executive Director was named, his problems
were complicated by the departure of both of his Personnel Liaison Offi-
cers and the Regional Budget and Management Officer. There were no hard
feelings because he was not made Executive Director--he knew he didn't
have the experience. To his credit he did not try to fake what he did

not know. He went out and found someone who could answer his aquestions
for him. g

In addition to having to worrv about short staffing in EUR/EX. I had been
announced as Ambassador-designate to France and a new Assistant Secretary

was coming in. Mr. Tull had to figure out how he was going to get the
work of the office done, concentrate on ZBB and take care of the transi-
tion period of new Ambassadors and a new Assistant Secretary. I am

somewhat surprised he retained his sanity, but he did and he did a fine
Job.

I concur with Miss Clark's recommendation that Mr. Tull be assigned to the
Senior Seminar upon completion of his tour in EUR/EX. He clearly has

the potential to become the Political Counselor at a medium-sized post or
a Class 1 mission, or as DCM at a medium-sized post.

DATEM/ /, /7 7 7 SIGNATURE OF REVIEWING OFFICER// «
o
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VI. RATED OFFICER’S COMMENTS

| acknowledge receipt of a copy of this report.

You should here add any comments you may wish to make on the work program and your fulfillment of it in light of the rating and review-
ing officers’ statements; on the extent to which your supervisor helped develop your talents and gave recognition to them; on your own career
aspirations; on additional training you would like to have; and/or future assignments you think appropriate for yourself.

~July

v

DATE 70&; | ’ ,?71 SIGNATURE OF RATED OFFICER
|}

VIl. REVIEW PANEL STATEMENTU

panel comments.
The Biureau of European Affairs Review Panel has
reviewed this report on James C. Tull.

The Panel certifies that the report complies with
Departmental guidelines on the preparation of Officer
Evaluation Reports.

Panel chairman should insure that each panel member has read the instruction sheet. Continuation sheet may be used if necessary for

(with t,
Eugene V. McAuli

DATE OF ApPROVAL __ 7/8/77 SIGNATURE OF PANEL CHAIRMA: : % M

ame, rank and tj Ie)

FSO-1
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TYPE OF REPORT (check one)
U.S. DEPARTMENT OF STATE
Probationar:
OFFICER EVALUATION REPORT Regular .
Interim, Change of Duties

Interim, Departure of Rated Officer

Interim, Departure of Rating Officer

FOREIGN SERVICE OFFICERS
FOREIGN SERVICE RESERVE OFFICERS UNLIMITED
FOREIGN SERVICE RESERVE OFFICERS

NERR

FOREIGN SERVICE STAFF OFFICERS Other
NAME OF OFFICER BEING RATED (surname first) CLASS SOCIAL SECURITY NO.| FUNCTIONAL TITLE
TULL, James L. FSO-2 | 483-26-4959  [Peputy Executive Director
Bureau of European Affairs
POST OR ORGANIZATION PERIOD COVERED
EUR/EX 5/23/77-4/15/78
DATE REPORT SUBMITTED TO PER/PCE/PE | DATE REPORT RECEIVED IN PE DATE RELEASED TO FILES

MAY 25 1978

I. WORK REQUIREMENTS

A. OFFICER’'S JOB — State briefly where the position fits in the staffing pattern and the number and type of personnel supervised by the
officer. il
Serves as Deputy Executive Director for the Bureau of European Affairs under the immediate

supervision of the Executive Director. Supervises an office with 20 officers and nine
support personnel in the fields of budget and fiscal management, post management, person-
nel, general services and communications. Supervises directly five unit heads.

B. WORK REQUIREMENTS, GOALS AND PRIORITIES —Indicate the specific responsibilities and goals, in priority order, formulated by

the supervisor and rated gfficer. e
1. Providing support and services to senior Bureau management and program officials by

resolving at the EUR/EX level as many administrative issues and problems as possible, thus
enabling the Assistant Secretary, the Deputies, our Office Directors and their staffs to
devote maximum time and effort to foreign policy substantive matters.

2. Assisting senior Bureau management to create a climate and an environment of EUR as a
highly desirable Bureau in which to work by providing maximum attention and support to the
heeds and interests of all Bureau personnel.

B. Determining budget resource needs, allocating given resources among posts, shifting
resources as required, and preparing self and Assistant Secretary for the budget hearings.
i. Working closely and effectively with central Personnel and with EUR managers to assure
the assignment of the best qualified personnel to fill EUR Bureau and post vacancies.

6. Providing positive, timely, responsive administrative support to field posts in
matters of personnel, money, office space, staff housing, wage surveys, classification,
supplies, equipment and furnishings.

b. Determining American and local employee position resource priorities in the Bureau and
in the field and making recommendations for additions, cuts and reprogramming to senior
EUR Bureau and Department management. This includes consideration of policy issues in the
ero Base Budgeting context. :

/. Represents the Bureau at Departmental and ' interdepartmental meetings on budget, post
management and other administrative activities and problems.

B. In the absence of the Executive Director, serves as Acting Director for EUR/EX.

A statement listing the above responsibilities and goals was signed by rating, rated and reviewing officers on 6/2 / 77
(date of original statement and

and is on file at the post or office.

of subsequent modification, if any)

RATING OFFICER (typed, surname first) REVIEWING OFFICER (typed, surname first)
LEIDEL, Donald C. VEST, George S., Assistant Secretary for
TITLE: Executive Director GRADE: FSO-1 TITLE: European Affairs GRADE: FSO-CM

FORM OF-266 DEPT. OF STATE When completed on foreign service personnel, this is an efficiency report which shall be subject to inspection
(FORMERLY Ds-1731)  APRIL 197§ only by those persons authorized by Sec. 612 of the Foreign Service Act of 1946, as amended.
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C. SPECIAL CIRCUMSTANCES INFLUENCING THE WORK PROGRAM
I made a basic change in Mr. Tull's range of responsibilities near the beginning of

this rating period. My predecessor divided responsibilities along functional lines, su-
pervising directly all activities related to personnel and giving to Mr. Tull primary re-
sponsibility for budget and post management activities.

It became quickly apparent to me that Mr. Tull had both experience and valuable sensi-
tivities in personnel matters as well as strong managerial capacities. Thus I placed him
directly in charge of all major functional programs of EUR/EX, broadened his supervisory
responsibilities and used him across the board as my alter ego.

These increased program direction responsibilities, I felt, were commensurate with the
Class 2 level of the position, as well as with Mr. Tull's abilities and growth potential

as a senior manager.
In addition to added responsibilities and a new boss, Mr. Tull had to cope with a

ing process, and with a series of major position reduction levies.

change of personnel in 14 EUR/EX positions, with the introduction of the Zero Base Budget

Il. STATEMENT BY RATED OFFICER

You should here give your views on your most significant achievement during the ratlng period, on any special problems encountered and any
aspect of the work environment or work performance you care to discuss.

I was delighted when Mr. Leidel decided to expand my work requirements last summer and
give me across-the-board duties as Deputy. This has certainly improved my management
opportunities and, I believe, given me a much greater appreciation of the totality

of EUR/EX's responsibilities to Assistant Secretary Vest, his Deputies and our Office
Directors, as well as other Bureaus with which we must deal.

For binding—
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RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER
TULL, James L. 483-26-4959

Ill. EVALUATION OF PERFORMANCE

A. GENERAL APPRAISAL (check one)

— Performance did not meet standards for the job.
Performance met requirements for the job.
—— Performance was uniformly satisfactory.

Performance was generally better than satisfactory, but uneven in one or more respects.
Performance was very good.

— Performance was very good in all respects, but officer could do even better.

_X_ Performance was excellent.

Performance was superlative and almost unmatched in class.

8. DISCUSSION OF WORK PERFORMANCE (inciuding justification of rating given above) -
Mr. Tull has been the ideal Deputy. - As a supervisor, he enjoys the respect and co-
operation of our staff. As a staff officer, he turns out superb work. He writes excep-
tionally well. He meets deadlines. He has a good sense of priorities. He relates well

to people. He is tough-minded when he needs to be. He can cope with a variety of de-
mands simultaneously. He works well under pressure. He manages to resolve most problems
through his own initiative rather than bucking them up to me or to senior Bureau manage-
ment. Yet, what we need to know we know about.

He provides sympathetic and effective support to those who merit it and doesn't waste
time and effort on requests that are unreasonable or can't be met. His style and manner
elicit respect throughout the Bureau and this makes my job easier.

Not a budget expert, he understands the major resource issues and asks the right
questions. He guards the taxpayer's dollar and is not reluctant to turn down question-
able requests for funding, including those by Ambassadors. Yet, he will seek ways to
meet legitimate unanticipated demands by shifting resources from lower priority needs.

A major accomplishment was in the area of personnel selection. Although many in a
Bureau play important roles in this process, the work done by Mr. Tull was pivotal. He
worked closely with Bureau supervisors, key personnel in EUR Embassies, and PER in his
efforts to secure the best for EUR. He was highly successful, I think, because he earned
the respect of all parties concerned for his integrity, fairness and understanding of the
other person's point of view. Despite the periodic predictable confrontations over per-
sonnel assignments our relationships with PER are quite good, while we have had good
success in getting the right people into the right jobs. Mr. Tull deserves a maior share
of the credit for this. ;

His responsiveness to the needs of our 82 overseas posts is best demonstrated, I think,
by the frequency in which his support and guidance is sought, by Ambassadors and DCMs as
well as by Administrative Officers. The number of "I must talk to or see the Executive
Director" requests I receive are minimal, because field officials know they can depend on
Mr. Tull and others on our staff. He has a good knowledge of the relative importance of
overseas programs and positions. His counsel has been invaluable in the position
reduction exercises. Our Zero Base Budgeting package for ¥Y 1979 was praised as one of
the best submissions in the Department. Mr., Tull's judgments, persistence, and just
plain hard work were a major factor.

The pressures on our office are constant and varied. They come from the field, from
M, A, DG, and S/IG, and from senior EUR management. Keeping up with thesé demands,
keeping the work moving, sorting out priorities, dealing with issues of significant sub-
stance as well as matters of pure junk is no small task. Mr. Tull has done this
superbly.
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C. SKILLS (for further discussion where related to the officer’s work)

1. Effectiveness of Communication (written and oral expression, public speaking, foreign language facility, etc.)
Mr. Tull deserves high marks in both writing and speaking skills. He drafts quickly, con-

cisely and persuasively. I rarely edit what he writes, and I use him as a sounding board
at times before putting my own drafts into final copy. Worthy of special commendation
were his analysis to M/MO on the resource needs for increased U.S. presence in northeast-
ern Italy, an assessment of the reprogramming of commercial officer positions at EUR posts
and several appeal memoranda to PER regarding assignment actions. He is an articulate
speaker who gets to the point quickly and uses his sense of humor to good advantage. He
did a fine job addressing two FSI courses recently, a new Junior Officer class and a group
of local employee trainees. He is fluent in Spanish and seems to use it whenever he has
the opportunity. He can be tasked with any communicating skills requirement.

2. Personal Relations (Include comment on effectiveness with both Americans and foreigners and on representational activities; also on fairness
in relations with others and on any evidence of bias or discrimination.)

Mr. Tull is a delightful person to have around. Because of his basic friendliness, sin-
cerity, willingness to accommodate, sense of humor, and generally spirited approach to
whatever he is asked to tackle, he is extremely well-liked by subordinates, peers and
superiors. His good nature, however, does not get in the way of his being able to make
hard, tough decisions or recommendations when he has to, nor does it permit adversaries
to take advantage of us. He is always alert to EUR interests, and will defend them vig-~
orously, but courteously, when challenged. But mainly, his "let's solve this problem to-
gether" approach has won friends for EUR/EX and for EUR, and our relations, especially
with the M, A, and DG/PER areas of the Department, are enhanced by Mr. Tull's style and

presence. He is eminently fair and shows no evidence of bias or discrimination.

3. Managerial Ability (Include comment on the officer’s effectii in organizing and pl ing his or her own work, in :upervi:in.g and ;
training others, in developing and giving recognition to the talents of officers supervised, and overall leadership in ?ohcy
direction or executive management; comment, where appropriate, on furtherance of equal employment opportunity.)

Mr. Tull acts as my alter ego directing an office of 30 employees, and supporting a work-
force of 5,300 employees at 82 posts and in the Bureau, with a budget of over $110 million
He already had a good grasp of the essential administrative rules and regulations when I
arrived. He has a keen sense of knowing how to separate the important from the un-
important, and a sense of urgency to act on the important. He plays the often unenviable
role of a Deputy with great skill, relieving me of major burdens, keeping me informed,
delegating what can be delegated, but carrying his own full share of the workload,
including the nitty-gritty along with the more exciting tasks. He is a strong leader

who inspires others by his own example.

4, Effectiveness and Candor as a Rating Officer

I have commented on Mr. Tull's writing ability above. His handling of performance
evaluation reports is no exception. His statements are well-drafted, thorough and fair.
He provides examples to support his ratings. The level of performance comes across
easily to the reader. It is worth noting that this year he completed six rating officer
reports and 12 reviewing statements on time. His reports in general reflect his
development and recognition of the talents of those he supervises, which is another

reason he is able to gain their effective support. The reports he wrote which reflected
the highest and- lowest relative levels of performance were appropriately, exceedingly

well-documented and supported, and therefore fully persuasive.

5. Technical Ability (specialists’ skills in machines, systems, procedures, secretarial work, etc.)

Not applicable.
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RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER
TULL, James L. 483-26-4959
D. The quality of the work performance was X was not reviewed with the rated officer during the course of the rating period. Dates of
significant discussions: _throughout rating period . Describe briefly the tenor of these discussions and the rated officer’s
response,

Mr. Tull and I meet daily to keep one another informed of each other's activities. I be-
lieve I have kept him fully informed of my expectations in every aspect of EUR/EX activi-
ties. I have commented regularly on the quality of his work, which has been uniformly
excellent. Where I made suggestions for doing something differently, he carried them out
when he agreed, he gave his point of view when he disagreed and then deferred to my deci-
sion. I believe during the rating period he has persuaded me to his point of view as
often as I have persuaded him to mine. We've had few disagreements. From my standpoint,
it's been an excellent working relationship. '

IV. EVALUATION OF POTENTIAL

A. Check one:

Officer lacks the potential to assume greater responsibility.

It is too soon to judge when the officer may be ready to assume a higher level of responsibility.

Officer may have the potential to assume greater responsibility after additional experience or training.

Officer has the potential to assume greater responsibility with additional training.

Officer has the potential to take on additional responsibility in his or her next assignment.

Officer is entirely capable of assuming greater responsibility as soon as the opportunity occurs.

Officer should be considered for advancement to positions of substantially greater responsibility.

Officer is a prime candidate for rapid advancement to reflect the competence already established and demonstrated growth capacity.

P L EL

Officer should be cqnsidered for rapid advancement to positions of much greater responsibility, with the expectation that he or she is
destined for the highest levels of service.

B. DISCUSSION OF POTENTIAL (Justify your choice above. State the qualities of the work performance that best demonstrate a capacity for
growth and advancement, or the lack thereof, and support with examples.)
Mr. Tull's primary specialty in the Foreign Service is political work. His assignment

as Deputy Director of EUR/EX was sought by him essentially to broaden his capacity to
handle senior program direction assignments. This objective has been met, I believe to
the fullest degree. What has been so satisfying, however, is that EUR has gained as much
from Mr. Tull's contribution as Mr. Tull has gained from the experience.

As reflected throughout this report, Mr. Tull is serving with distinction in a demand-
ing management position. His substantive political background has enabled him to relate
the activities of this office, particularly setting resource priorities, to U.S. foreign
policy goals. It also has enabled him to deal most effectively with EUR program officers
which in turn has enabled EUR/EX to better support EUR program objectives.

Mr. Tull has demonstrated this past year that he can deal with a wide variety of de-
mands and pressures without losing composure, perspective and his sense of direction. He
can sort out priorities and manage his time accordingly. He motivates and gains effec-
tive support from his staff with a soft touch approach, yet he is firm when he needs to
be. He delegates whenever he can, but he doesn't lose control. He encourages teamwork
and serves as a participant on the team rather than removing himself from it. He is
decisive. In summary, he has the qualities of leadership.

He has also gained the experience of dealing with a multitude of management problems,
ranging from a crisis in message center staffing and morale which virtually paralyzed the
movement of telegrams last summer, to impassioned pleas from overseas posts for addition-
al resources where he had to explain and rationalize reductions, to short deadlines from
the Deputy Under Secretary for Management's office requiring extensive and high quality
staff work.

The accumulation of this experience has advanced considerably Mr. Tull's potential
for top management positions.




C. IF THE RATING OFFICER'S CHOICE IN IV-A indicates a capacity for growth and advancement, the following must be completed. Officers
who are expected eventually to assume greater responsibilities should be made aware of areas where they should concentrate their efforts to im-
prove. Based on your observation of the officer in his or her present position, specify at least two areas in which he or she might best direct
such efforts. Justify your choice. (The response is not to be directed to need for formal training, which is to be addressed in 1V-D, below.)

Mr. Tull has gained much from this assignment and he has contributed much to it. Yet,
these gains have not been without a certain price. Although he is successful at masking
his inner feelings, I know the pressures and anxieties of this job have weighed heavily
upon him at times and he has had moments of great discouragement with the bureaucracy,
the paperwork, some heavy requirements levied upon the Bureau with little apparent pay-
off, the constant pressures from job seekers, and the never-ending struggle to balance
the interests of EUR, PER, and the individual employee in the assignment process. Mr.
Tull is more personally concerned than he ought to be over these normal courses of events
and he has difficulty leaving these problems behind when he leaves the office. He has a
good sense of humor which is a help. But as he advances to positions of even greater
responsibility, he needs to find ways of reducing inner pressures and of putting distance
and perspective between daily office routines and his other goals in life. Failure to do
this will neither be in his interests nor the interests of the Service.

A relatively minor area in which Mr. Tull could concentrate efforts to improve stems
from his desire to move paper quickly and to leave the office once in a while with a
clean desk and an empty in-box. He never fails to give sufficient time and attention to
major issues or problems. Sometimes he hurries over the minor ones and lacks a certain
attention to detail on subjects which are either dull, pedestrian or of low priority.

I do find it occasionally useful to check his proof-reading.

D. (1) IF FORMAL TRAINING is considered likely to improve present performance or to develop capabilities, state the subjects or courses of
study needed and the specific purposes of each. (2) SUGGEST POSITIONS to which you think the officer can realistically aspire within

five years.
(1) Mr. Tull needs no formal training at this time, other than a possible brush-up of
his excellent Spanish, before moving on to his next assignment as Deputy Chief of
Mission in the Dominican Republic. The only appropriate general training in the future
would be the Foreign Service Institute's "Executive Seminar."

(2) Mr. Tull is scheduled to serve as DCM in Santo Domingo, a Class III Mission, on a
three-year tour. I think that his next step would be a similar position at a larger
Mission. I cannot comment authoritatively on Mr. Tull's abilities as a Political Offi-
cer, and thus do not feel fully competent to make a strong recommendation or prediction
on his longer range chances for Chief of Mission. I have absolutely no doubt, however,
that he possesses, in addition to proven managerial ability, the array of human qualities
that qualifies him to be an Ambassador. I believe his next assignment will give him

full opportunity to demonstrate the breadth and depth of his abilities and that he will
continue to climb from there. He was promoted to FSO-2 last year. I fully expect

him to reach FSO-1 in above average time.

DATE %4/@/ 4) ey A 2 SIGNATURE.OF RATING OFFICER dﬂ%/ g M
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RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER

TULL, James 483-26-4959

V. REVIEWING OFFICER’'S STATEMENT

After (A) confirming the work requirements and priorities, (B) draw on your own observations to comment on the rated officer’s performance and
potential; in giving an independent view of how well he or she did the job, bring out illustrative examples not mentioned by the rating officer.
Comment on (C) the fairness, completeness and general validity of the rater’s evaluation and (D) relations between the rated and rating officer.

A. The work requirements and priorities are properly described.

B. When I first took over as Assistant Secretary of State for European Affairs
I was shocked to discover there was no Executive Director. In fact, Jim Tull had been
filling the breach for some time and filling it remarkably well. It was the spring
period with a heavy personnel turnover. Jim's background was primarily in the Latin
American area so he lacked the years of personal contact in the European area which
ideally he should have had. Nevertheless, he had done a first-rate job. His deal-
ings with the Department and the management of the Bureau were impeccable. Drawing
on his good sense and Lord knows what resources, he welcomed me to EUR with sound
advice on personnel matters. I have had 25 years of experience with the European
area so I know just how sound he was. Those early weeks were the testing time of
our relationship. Even after the arrival of the Executive Director, who soon made
him a full deputy, I continued to work often with Jim. He showed a gift for remain-
ing remarkably calm and agreeable no matter what the pressure, and it was agreeability
but not softness. Faced with difficult issues and hard personal judgments, he was
coolly honest and straightforward. Everything he has done for me, whether personnel,
budget, or management at large, all has had his hallmark: good judgment, orderliness,
reliability, a cheerful can-do attitude, and a talent for quick drafting and quick
correct decisions. This is an unusually able officer indeed and I am sorry to see
him leave the European area, even though to a rewarding job in ARA. I would like
to get him to Europe.

C. The rater's evaluation is fair and complete and I do not think he exaggerates
Jim Tull's promise.

D. Relations between the rating and rated officers were top-notch. This
Bureau was very fortunate to have such a team.

May 18, 1978 C:&tﬁmﬂ <%rm/
DATE SIGNATURE OF REVIEWING OFFICER n vd.—-( 98\
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Vi. RATED OFFICER'S COMMENTS

You should here add any comments you may wish to make on the work program and your fulfillment of it in light of the rating and review-
ing officers’ statements; on the extent to which your supervisor helped develop your talents and gave recognition to them; on your own career
aspirations; on additional training you would like to have; and/or future assignments you think appropriate for yourself.

I very much appreciate the comments made on my work here by Mr. Leidel and
Mr. Vest and am most grateful for the support and guidance which they have always
offered to me. Their friendship and help have made this year the most personally
and professionally rewarding of any that I have had in the Foreign Service.

| acknowledge receipt of a copy of this report. g-
DATE M&u [9. ’Q7K : SIGNATURE OF RATED OFFICER (‘ :M} /1 w
S 4

VIl. REVIEW PANEL STATEMENT -~

Panel chairman shouid insure that each panei memoer has read the instruction sheet. Continuation sheet may be used if necessary for
panel comments.

The Bureau of European Affairs Review Panel has
reviewed this report on James L. Tull.

The Panel believes that the report complies with
Departmental guidelines for the preparation of Officer
Evaluation Reports.

Richard ﬁ?‘vtne——j7 \/
_ FSO-1 : | \5 !
DATE OF APPROVAL {{'L%Jl N~ SIGNATURE OF PANEL crikwqg/ P LT —_

(with typed name, rank and title)

Deputy Assistant Secretary, EUR

For binding —
do not write in this space.

» e L ’ 2

== * U.S. GOVERNMENT PRINTING OFFICE : 1977—O—-237-692



)epartment of State' IELEGKAM

PAGE @1 STATE 137750 @475
ORIGIN PER-18
INFO OCT-01 1IS0-00 /@19 R 2

DRAFTED BY PER/FCA/ARA/(B BOHNSACK: L AJ

APPROVED BY PER/FCA/ARA:P_P _LORD" :
------------------ 32204 ©104332Z /34

R 312041Z MAY 78

FM SECSTATE WASHDC

TO AMEMBASSY SANTO DOMINGO

UNCLAS STATE 137750
TM CHANNEL

E. O. 116852: NZA
TAGS: APER

SUBJECT: TMFOUR, PERSONNEL ACTION AND TRAVEL AUTH
FOR TUuLL, JAMES L, 483-26-4959, FO-@2

3 TRVL AUTH NO. 8-862827, T, A. DATE @#5,23/78

2. OFF'L TRVL AUTH AS FOLLOWS: USTOPOS, FR ORG CODE 120204,
WASHINGTON, DC (EUR/EX), TO SANTO DOMINGO

ETD @77,78, ETA 08/78, TOUR 3 YRS (2 R & R )

CONSLT: DOM @@, 0OS 90, TRNG ©@0@, TDY @@@. UNLESS OTHERWISE
STATED IN PARA 8, ALL TRVL EXPENSES AND MAX PER DIEM
AUTHORIZED IAW 6 FAM F. S. TRVL REGS.

3. FISCAL DATA FOR TRVL

AGENCY&FUNDS/ALLCT/0OBLIG NO/ORG CODE/FUNCTION/OBJECT/AMOUNT
1980113. 0 2025 862827 311601 55-00 2099 08400
THIS ACCTNG DATA REQ' D ON ALL DOCUMENTS (GTR'S, GB/L'S,
VOUCHERS, ETC.) ISSUED UNDER THIS AUTH.

4. DEPUTY CHIEF OF MISSION, 0@0-080 (P)
COUNSELOR OF EMBASSY

5. QUARTERS AVAIL: FURNISHED; HHE ALLOW: LIM 04550,

TOT 125008; CONSM 0Q0Q300. SHPMT HHE AND POV AUTH FM

STATION OF ORIGIN TO STATION OF DEST UNLESS OTHERWISE STATED
IN PARA 8. SHPMT FOREIGN-MADE, FOREIGN-PURCHASED P. O. V.
AUTHORIZED UNLESS OTHERWISE STATED IN PARA 8.

6. PERSONNEL /PAYROLL USE ONLY

AGENCY/ APPROP /ALLOT/FUNCTION/OBJT NOA NOA DATE
1800 o8@113. 0 2081 G?GG 1112 729 @8/13/78

7. CUSTOMS STATEMENT: NOT APPLICABLE.

8. TRANSFER.

STORAGE OF EFFECTS AUTHORIZED AT WASHINGTON, D. C. SUBJECT TO
THE LIMITATIONS-SRECIEIED IN -6 FAM 173, COMBINED NET WEIGHT

OF EFFECTS SHIPPED AND STORED MUST NOT EXCEED TOTAL

ALL OWANCE. AUTHORITY TO STORE EFFECTS UNDER THIS PARTICULAR
T: A. WILL TERMINATE SEPTEMBER 30, 1978,

TRAVEL W/NILVA, D/ELIZABETH (9/26/57), S/CHRISTOPHER
(3/23/65) AUTHORIZED WASHINGTON, D.C. /SANTO DOMINGO

ATTACH COPY OF THIS T. A. T9 TRVL REIMBURSEMENT VOUCHER

AUTH OFFICER, HARRY G. BARNES JR., DIR GEN VANCE

UNCLASSIFIED






DEPUTY CHIEFS OF MISSION SEMINAR

July 5-14, 1978

Seated Left to Right: Dr. Harry Wilkinson, Course Instructor,
Robert Ryan, Paris-USOECD; George High, Brasilia;
Thomas Briggs, Bogota; James Tull, Santo Domingo;
Joseph O'Mahony, Port of Spain; John Ferch, Mexico City;
Denis Lamb, Brussels-USEC; and Dr. James Burns, Course
Instructor.

Standing Left to Right: Jerrold Dion, Asuncion; Charles Higginson,
Luxembourg; Thomas Burke, Port Louis; Brian Kirkpatrick, Lome;
Mark Garrison, Moscow; Charles Rushing, Dublin; Alan Thompson,
Conakry; Frank Tucker, Managua; Charles Grover, Santiago;
Arthur Shankle, Nassau; David Cox, Paramaribo; and
Fernando Rondon, Tegucigalpa. Missing from the picture is
Edward Rowell, Lisbon.
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LANGUAGE TRAINING REPORT

Name of Student Agency Grade Soc. Sec. No. Aptitude Place of Student
Test Training Status
Score Code
TULL, James L. State | FS0-2 | 483-26-4959 65 FSI/% EFW
Language Language Beginning Termination Weeks of Type of Training Class
Code Date Date: Training Hours
Scheduled Attended
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TYPE OF REPORT (check one)
U.S. DEPARTMENT OF STATE
Probationary
OFFICER EVALUATION REPORT X5 aguisr
FOREIGN SERVICE OFFICERS —— Interim, Change of Dutiss .
FOREIGN SERVICE RESERVE OFFICERS UNLIMITED = intirion, Dgiartuce o Riatad Offios
FOREIGN SERVICE RESERVE OFFICERS —— Interim, Departure of Rating Officer
FOREIGN SERVICE STAFF OFFICERS — Other
NAME OF OFFICER BEING RATED (surname first) CLASS SOCIAL SECURITY NO.| FUNCTIONAL TITLE
TULL, JAMES L. FS0-02 483-26-4959 DEPUTY CHIEF OF MISSION
POST OR ORGANIZATION S PERIOD COVERED
SANTO DOMINGO, DOMINICAN REPUBLIC 08/10/78 - 04/15/79
DATE REPORT SUBMITTED TO PER/PCE/PE | DATE REPORT RECEIVED II’! PE DATE RELEASED TO FILES

I. WORK REQUIREMENTS

A. OFFICER'S JOB — State briefly where the position fits in the staffing pattern and the number and type of personnel supervised by the
officer.

The incumbent is the second-ranking U.S. official in the Dominican Republic. He is
responsible to the Ambassador for supervising the day-to-day operations of the Mission,
with a current total personnel complement (excluding Peace Corps Volunteers) of 92
Americans and 169 Foreign National employees. Under his immediate supervision are the
Chiefs of the Political, Economic, Consular and Administrative Sections. He also oversees
the aﬁgivities_of the heads of AID, ICA, MAAG, Peace. Corps, FAS, IAGS, and our military

attac S o .
B. WORK RE&BIR%%I'I‘E,OEBRQ AND PRIORITIES —Indicate the specific responsibilities and goals, in priority order, formulated by

the supervisor and rated officer.

1. Act as the Ambassador's alter ego and his principal adviser on all aspects of initiatiq
and implementation of policies, programs and procedures in the furtherance of U,S.
goals and objectives in the Dominican Republic.

2. Supervise the day-to-day operations of the Mission and ensure that the work of the
Embassy sections and the seven other non-State elements of the Mission are coordinated
and directed in the manner determined by the Ambassador,

3. Provide guidance to Mission elements to ensure interpretive day-to-day reporting
coverage as well as implementation of the post's structured analytical reporting progra

4. Monitor all Mission activities and advise the Ambassador on significant developments
and trends.

5. Chair interagency standing committees, such as those on Security, International Visiton
Exchange, Mission Goals and Objectives (GORM) and Housing,

6. Make representations to and negotiate with officials of the Foreign Office, the
Presidency and other agencies of the Dominican Government, in accordance with the
Ambassador's instructions.

7. Maintain official and personal relationships with influential Dominicans and officials,
ranking diplomats and local American residents in the carrying out of Mission Goals
and Objectives.

8. Assume charge of the Mission in the Ambassador's absence.

A statement listing the above responsibilities and goals was signed by rating, rated and reviewing officers on 09/10/78
(date of original statement and

and is on file at the post or office.

of subsequent modification, if any)

RATING OFFICER (_typed, surname first) REVIEWING OFFICER (typed, surname first)
YOST, ROBERT L.
TITLE:AMBASSADOR, CHIEF OF MISSdfabe: FA-01 TITLE: GRADE:
FORM OF-266 DEPT. OF STATE When completed on foreign service personnel, this is an efficiency report which shall be subject to inspectior

(FORMERLY Ds-1731)  APRIL 1975 only by those persons authorized by Sec. 612 of the Foreign Service Act of 1946, as amended.



JRM OF- 0 Uy -

. SPECIAL CIRCUMSTANCES INFLUENCING THE WORK PROGRAM

None.

Ii. STATEMENT BY RATED OFFICER

You shcould here give your views on your most significant achievement during the rating period, on any special problems encountered and any
aspect of the work environment or work performance you care to discuss.

These eight months of my first Deputy Chief of Mission assignment have been the most
challenging, fascinating, and at times frustrating, of my 21 years in the Service.

U.S. political, economic, assistance and security interests in this country are high.
Both President Carter and Secretary Vance have publicly stressed our nation's support
for the maintenance of the democratic process and the protection of human rights in
the Dominican Republic, in the context of our overall policies toward Latin America.

Thus, I have found that Embassy Santo Domingo is an unexpectedly busy post, in addition
to being fairly large and geographically scattered. Coordination of the daily work of
the Mission has been my principal task. I believe we have made real progress in
blending the work of State and the other seven U.S. Government agencies represented here
into a more cohesive Mission effort in support of U.S. objectives. In this regard, I
think we are fortunate to have an unusually able and well-qualified staff, particularly

at the Country Team level.

My "break in'" period as DCM is now over. In the year ahead, I will have to apply the
lessons I have learned since last August and seek to improve my ability to act as the
Ambassador's deputy and as the central coordinating point for the Mission's day-to-day
work. This is a substantial management task and I look forward to grappling with the

problems I know it will present.

For binding—
do not write in this spaca.
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RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER
TULL, JAMES L. 483-26-4959

Ill. EVALUATION OF PERFORMANCE

A. GENERAL APPRAISAL (check one)

Performance did not meet standards for the job.

Performance met requirements for the job.

Performance was uniformly satisfactory.

Performance was generally better than satisfactory, but uneven in one or more respects.

Performance was very good.

— Performance was very good in all respects, but officer could do even better.
X Performance was excellent.

— Performance was superlative and almost unmatched in class.

B. DISCUSSION OF WORK PERFORMANCE (including justification of rating given above)

Mr. Tull is the executive manager of the Mission, which embraces eight U.S. Government
agencies in half a dozen different locations with total employment of 92 Americans (not
counting an equal number of Peace Corps Volunteers) and 176 FSN's. I selected him for
the DCMship because of his proven management ability and interest, built on a solid sub-
stantive background. The performance he has turned in during these first months of his
tour ‘has been impressive, showing excellent judgment and an unusual ability to coordinate
a complex organization and direct it toward common goals. -

I consult with Mr. Tull several times daily, bringing him into every phase of the Mission
operation. I have found his advice mature and reflective of his long experience in human
and bureaucratic relations. He coordinated and did much of the drafting on the Mission's
/| Goals and Objectives and GORM submissions and closely supervised our ZBB exercise. He
also brought together and hammered into final shape the Mission's analytical reporting
program. He has done the actual pounding of heads required to ensure that political and
intelligence reporting present a full and balanced picture of the situation as seen by
the Mission aS/whole. He chairs the IV Committee, the Security Watch Committee and a
fledgling Housing Committee with finesse and success, and has kept a close eye on consulafy
operations. The latter absorb much of the Mission's manpower (17 officer positions) and
the visa referral system (the revision of which Mr. Tull supervised) is a delicate issue
in this country where high-level visa brokering and visa fraud are widespread.

Mr. Tull speaks fluent Spanish, which has helped him to establish relations with a number
of the key people in the Presidency, the Departments and elsewhere in the government and
business. He has been careful to coordinate his contact work with that of the Sections
and other Agencies. On the reporting side, Mr. Tull reviews all outgoing material, mich of
it in draft, making sure input is complete and a coordinated piece is ready for my final
approval. He organizes his thoughts well, dictates complex material quickly and clearly
and keeps his sights on the overall picture being presented to the Washington reader.

Mr. Tull has also taken the initiative to push a program of regular visits by consular
officers to outlying parts of the country, both as a morale and a service and reporting
feature. Taken altogether, he has shown the highest ability to recognize and formulate
goals and to organize and encourage the human input necessary to an optimum Mission
effort in support of those goals.
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. SKILLS (for further discussion where related to the officer’s work)

1. Effectiveness of Communication (written and oral expression, public speaking, foreign language facility, etc.)

r. Tull communicates his ideas quickly and clearly, both orally and in writing., He
ollects his thoughts and puts them forward with skillful assessment of attitudes and
‘eactions. He is at home in Spanish and has a good feel for the proper phrase to convey
n English concept. He has not had occasion to speak in public but he should do well
oth in organizing and presentation.

2. Personal Relations (Include comment on effectiveness with both Americans and foreigners and on representational activities; also on fairness
in relations with others and on any evidence of bias or discrimination.)

ir. Tull's relations both with Mission staff and with contacts outside the Mission have b&en

:xcellent. He is interested in other people and their problems and projects this along wilth

penness and obvious sincerity. He seeks representational opportunities, which tend to be
limited as between my own and those of the Section heads, and handles himself well in them)
[he American business community -- a skeptical group -- has found him congenial and he has
astablished good relations in a number of contact circles, He is completely fair in all

>f his dealings.

3. Managerial Ability (Include comment on the officer’s effectiveness in organizing and planning his or her own work, in supervising and
training others, in developing and giving recognition to the talents of officers supervised, and overall leadership in policy
direction or executive management; comment, where appropriate, on furtherance of equal employment opportunity.)

Mr. Tull's management philosophy, as shown in his actions here, is based on the strictest
even-handedness, impartiality and fairness. He does not shy away from difficult confron-
tations, including those with heads of other Agencies represented here, but has carried th
off with a minimum of personality involvement and with a combination of firmness with
objectivity. This showed up particularly in the ZBB and other-agency budget-trimming
exercises. He has encouraged rotation of young officers and cross-section cooperation and
training and has worked to motivate junior officers in all parts of the Mission. He is
one of the most perceptive managers of the Department's business that I have seen in many
years in the Service, including four years as Deputy Inspector General.

4. Effectiveness and Candor as a Rating Officer

I have been reviewing officer for several reports Mr. Tull has prepared. They have been
thoughtful and comprehensive both in cases where merit was obvious and in one particular
case of considerable complexity. He takes his rating responsibilities seriously, has
submitted his reports promptly and on time and has kept Embassy officers continuously
aware of the need for timely preparation of their reports.

5. Technical Ability (specialists’ skills in machines, systems, procedures, secretarial work, etc.)

N/A

For binding—
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RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER
TULL, JAMES L. 483-26-4959
D. The quality of the work performance was WEFAEX reviewed with the rated officer during the course of the rating period. Dates of
significant discussions: January and April, 1979 . Describe briefly the tenor of these discussions and the rated officer’s
response.

I have discussed the direction in which I wished to move the Mission, and Mr, Tull's role
in it, with him several times over the past eight months, His contribution to these dis-
cussions has been highly positive and he has followed guidance with understanding and
sensitivity. Our specific discussions of his performance and expectations were also
fruitful —- Mr. Tull is highly motivated to do a good job and appreciates guidance toward
this end. L

IV. EVALUATION OF POTENTIAL

A. Check one:

Officer lacks the potential to assume greater responsibility.

It is too soon to judge when the officer may be ready to assume a higher level of responsibility.

Officer may have the potential to assume greater responsibility after additional experience or training.

Officer has the potential to assume greater responsibility with additional training.

Officer has the potential to take on additional responsibility in his or her next assignment,

Officer is entirely capable of assuming greater responsibility as soon as the opportunity occurs.

Officer should be considered for advancement to positions of substantially greater responsibility. :

Officer is a prime candidate for rapid advancement to reflect the competence already established and demonstrated growth capacity.

Officer should be considered for rapid advancement to positions of much greater responsibility, with the expectation that he or she is
destined for the highest levels of service.

XX

B. DISCUSSION OF POTENTIAL (Justify your choice above. State the qualities of the work performance that best demonstrate a capacity for
growth and advancement, or the lack thereof, and support with examples.)

Mr. Tull has turned in an excellent performance as Deputy Chief of Mission, I have no
doubt of his ability to handle the post on his own and plan to give him every opportunity
to do so over the coming year. This is his first DCMship and he has been in something of
a learning and adaptation phase but he has taken hold in a way that has earned him the
respect of the senior officers who report to and deal with him as well as of the more
junior officers who know that their needs and interests are also a constant preoccupation
of his. His management talents, together with a broad understanding of the areas of sub-
stantive work of the Mission, are badly needed in the Service and should furnish the basis
for rapid movement into positions of increasing responsibility. He has ridden herd over
a large and potentially unwieldy establishment, dealt with the Department effectively on
a day-to-day basis, and taken initiatives to improve operations (e,g., organization of a
revamped orientation program, strengthening of the IV Committee, establishing a broadening
program for junior consular officers), in a way that augurs well for his continued growth
and progress. This will be made easier by his ability to work effectively and with great
concentration and to relax effectively when he can.
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C. IF THE RATING OFFICER’S CHOICE IN IV-A indicates a capacity for growth and advancement, the following must be completed. Officers
who are expected eventually to assume greater responsibilities should be made aware of areas where they should concentrate their efforts to im-
prove. Based on your observation of the officer in his or her present position, specify at least two areas in which he or she might best direct
such efforts. Justify your choice. (The response is not to be directed to need for formal training, which is to be addressed in 1V-D, below.)

The great temptation of a substantive officer become DCM is to keep his hand in

in drafting and in revision of drafts submitted to him, instead of returning them
with guidance. Mr. Tull has resisted this temptation to a laudable degree but it is
an aspect of management that requires continuing attention.

This post has been fortunate to have a strong Economic Counselor and a strong and
cooperative AID Mission Director. Mr. Tull's knowledge of amd interest in economics has
permitted him to work productively with these units. I believe, however, that further
attention to the complex economic factors that influence foreign policy will pay off

for Mr. Tull in management terms when the players change here as well as in his future
executive assignments.

D. (1) IF FORMAL TRAINING isconsidered likely to improve present performance or to develop capabilities, state the subjects or cm':rses of
study needed and the specific purposes of each. (2) SUGGEST POSITIONS to which you think the officer can realistically aspire within

five years.

Mr. Tull has completed the National War College and I see no need for further formal
training at this time.

Mr. Tull is ready now to assume any Class II DCMship or an Office Directorship in the
Department. With the experience of another year or two here he should be able to take
over any DCMship or Principal Officership in the Service, appropriate to his experience,
or a Class IV Mission of his own.

pate April 17, 1979 SIGNATURE OF RATING OFFICER Kém«L‘ CN’V\/W:

< /

\
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RATED OFFICER (Typed, surname first)

TULL, JAMES L,

SOCIAL SECURITY NUMBER

483-26-4959

V. REVIEWING OFFICER'S STATEMENT

After (A) confirming the work requirements and priorities, (B) draw on your own observations to comment on the rated officer’s performance and
potential; in giving an independent view of how well he or she did the job, bring out illustrative examples not mentioned by the rating officer.
Comment on (C) the fairness, completeness and general validity of the rater’s evaluation and (D) relations between the rated and rating officer.

NONE

DATE SIGNATURE OF REVIEWING OFFICER
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VIi. RATED OFFICER’S COMMENTS

You should here add any comments you may wish to make on the work program and your fulfillment of it in light of the rating and review-
ing officers’ statements; on the extent to which your supervisor helped develop your talents and gave recognition to them; on your own career
aspirations; on additional training you would like to have; and/or future assignments vou think appropriate for yourself.

I am of course most grateful for Ambassador Yost's comments and the
unwavering support, guidance and friendship he has given me throughout
the rating period. Next year will be soon enough for me to comment on
my next assignment -- I am enjoying my present one too much to start
thinking about that now™

| acknowli receipt of a copy of this report.
DATE ,0 quq SIGNATURE OF RATED OFFICER
v4 y

Vil. REVIEW PANEL STATEMENT' /

Panel chairman should insure that each panel member has read the instruction sheet. Continuation sheet may be used if necessary for
panel comments.

DATE OF APPROVAL SIGNATURE OF PANEL CHAIRMAN
(with typed name, rank and title)

For binding —
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TYPE OF REPORT (check one)
U.S. DEPARTMENT OF STATE

OFFICER EVALUATION REPORT

Probationary

Regular

Interim, Change of Duties

Interim, Departure of Rated Officer
Interim, Departure of Rating Officer

FOREIGN SERVICE OFFICERS
FOREIGN SERVICE RESERVE OFFICERS UNLIMITED
FOREIGN SERVICE RESERVE OFFICERS

IRERRE

FOREIGN SERVICE STAFF OFFICERS Other
NAME OF OFFICER BEING RATED (surname first) CLASS SOCIAL SECURITY NO.[ FUNCTIONAL TITLE
TULL, JAMES L. | FS0-02 483-26-4959 DEPUTY CHIEF OF MISSION
POST OR ORGANIZATION PERIOD COVERED
SANTO DOMINGO, DOMINICAN REPUBLIC 04/16/79 - 04/15/80
DATE REPORT SUBMITTED TO PER/PCE/PE | DATE REPORT RECEIVED IN PE DATE RELEASED TO FILES

May 16, 1980

I. WORK REQUIREMENTS

A. OFFICER’S JOB — State briefly where the position fits in the staffing pattern and the number and type of personnel supervised by the
officer.

The incumbent is the second-ranking U.S. official in the Dominican Republic. He is respor-

sible to the Ambassador for supervising the day-to-day operations of the Mission, with a

current total personnel complement (excluding Peace Corps Volunteers) of 93 Americans and

169 Foreign National employees. Under his immediate supervision are the Chiefs of the

Political, Fconomic, Consular and Administrative Sections. He also oversees the activitig

of the heads of AID, ICA, MAAG, Peace Corps, FAS, TIAGS, and our military attaches in this

country.
B. WORK REQUIREMENTS, GOALS AND PRIORITIES —Indicate the specific responsibilities and goals, in priority order, formulated by

the supervisor and rated officer.
1. Act as the Ambassador's alter ego and his principal adviser in the initiation and implg
mentation of policies, programs and procedures in the furtherance of U.S. goals and
objectives in the Dominican Republlc.

2. Supervise the day-to-day operations of the Mission and ensure that the work of the
Embassy sections and the seven other non-State elements of the Mission are coordinated
and directed in the manner determined by the Ambassador.

3. Provide guidance to Mission elements to ensure interpretive day-to-day reporting
coverage as well as implementation of the post's structured analytical reporting program.
4., Monitor all Mission activities and advise the Ambassador on significant developments
and trends.

5. Chair interagency standing committees, such as those on Security, International Visiton
Exchange, Mission Goals and Objectives (GORM) and Housing.

6. Make representations to and negotiate with officials of the Foreign Office, the
Presidency and other agencies of the Dominican Government, in accordance with the
Ambassador's instructions.

7. Maintain official and personal relationships with influential Dominicans and officials,
ranking diplomats and local American residents in the carrying out of Mission goals and
objectives.

8. Assume charge of the Mission in the Ambassador's absence.

A statement listing the above responsibilities and goals was signed by rating, rated and reviewing officers on
07 /01/79 and is on file at the post or office.
of subsequent modification, if any!

(date of original statement and

RATING OFFICER (typed, surname first) REVIEWING OFFICER (typed, surname first)
YOST, ROBERT L., AMBASSADOR-CHIEF OF MISSION NONE
TITLE!: GRADE: FA-01 TITLE: GRADE:

FORM OF-266 DEPT. OF STATE When completed on foretgn servzce personnel thzs rs an efﬁcxency report wh:ch shall be sub]ect to inspection

fenBMEDI v ne 1731 Amemr toee Ao Las $hana maunaean rovnas
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2. SPECIAL CFRCUMSTANCES INFLUENCING THE WORK PROGRAM

There are several factors that add to the difficulty of the DCM job in Santo Domingo. It
is a large Class III post (see the figures in Section I.A. above, to which must be added
85 to 100 Peace Corps Volunteers), with individual agencies and sections physically
scattered around the city. It has an unusual flow of junior officers on their first toug
since it has one of the heaviest consular workloads in the Service. It has traditionally,
been a post where personnel are highly self-sufficient in their personal living styles
and a spirit of post cohesiveness has been difficult to maintain. Finally, the unexpecte
activity of all parts of the Mission in the aftermath of hurricanes David and Frederick
required rapid and effective central coordination, much of which fell to the responsibili
of the DCM to organize and implement.

Il. STATEMENT BY RATED OFFICER

You shculd here give your views on your most significant achievement during the rating period, on any special problems encountered and any
aspect of the work environment or work performance you care to discuss.

For binding—
do not write in this space.
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RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER

TULL, JAMES L. 483-26-4959

I1l. EVALUATION OF PERFORMANCE

A. GENERAL APPRAISAL (check one)
____ Performance did not meet standards for the job.

Performance met requirements for the job. Mr. Tull has done an extyemely
Performance was uniformly satisfactory. fine job again this year in thg
Performance was generally better than satisfactory, but uneven in one or more respects. difficult job of DCM at a large
Performance was very good. and active "small"' post. We haye
Performance was very good in all respects, but officer could do even better. togetber taken very seriously his rol
XX_ Performance was excellent. as my alter ego, and he has been inyolye
Performance was superlative and almost unmatched in class. on a dayrto-day and issue-to-issue bagis

in all areas of the Mission's actiyities, I consult him in connection with every important
B. DISCUSSION OF WORK PERFORMANCE (including justification of rating given above) decision on Mission operations and
policy. I have come to value his judgment increasingly as he has continued to demonstrate hi:
levelheadedness, his feel for human relationships, both in a U,S. and a foreign environment

and his willingness to stand up and be counted when he differs with me on how g particulap
problem should be handled. I suppose about the highest accolade a Chief of Mission can giye
his DCM is to say that the COM can walk away and leaye the post at any time with the full
assurance that any decision made in his absence will be well thought out in the deyelopment
stage, that good judgment will be shown in making it, and that prompt action of a reasonalle
nature will follow. This has been consistently true in the case of Mr. Tull,
My absence on several occasions during the course of the year has made it possible for Mr.
Tull to extend his contacts throughout many parts of the Government. He handled our initial
approaches on the Olympic boycott question directly with the President and has been our pri-
mary source of contact with the Minister without Portfolio handling Palace/Congressional
relations. He has also dealt with the Minister of Foreign Affairs in my absence and has
regular contact with the Subsecretaries and other senior officials of the Ministry. Reactilon:
to his handling of the job have been highly positive both from other members of the diplo-
matic corps and from these Dominican officials.

ested in issues involving all elements of the Mission, ranging from AID staffing problems fo
problems of American citizen protection to MAAG efforts to develop priority assistance lisfs
for the Dominican armed forces. He is respected by all members of the Mission for his quick
intelligence, his obvious interest in working with all agencies and sections to solve theif
own problems in the interest of U.S. objectives in the country, and for the honesty and infeg
rity of his judgments. His interest in junior officers is marked and he spends considerablp
time helping and counseling our large and constantly changing group. He has continued to pe
primary drafter on the Mission's Goals and Objectives and GORM statements, and has superviec
what has developed into a well meshed program of consultation and cooperation among the infe:

ligence gathering elements of the Mission. Under his chairmanship, the IV committee took
early action to select candidates and alternates in a way to permit full use of available
grants by excellent candidates. His housing committee has acted as a flywheel and housing
questions caused us decreasing trouble during the course of the year.
Mr. Tull moved promptly after the hurricanes which struck the Dominican Republic in August
1979, into coordinating the relief and rehabilitation work of the Mission. Tge u;s. effortz
at one time entailed the presence in the DR of over 300 U.S. military personnel and up to
helicopters of various U.S. Services. Much of the credit for handlin§ this problem of cou;
ooes to the Chief MAAG, as does much of the credit for immediate handling and coordinating
relief supplies to the AID Mission Director. Others were also deeply involved in their own
spheres, but I credit Mr. Tull with following these scattered efforts closely day to day a
ensuring their coordination to meet U.S. objectives. The proven acceptance by others of his
personal authority--aside from that which devolved from the COM--was again important to th
successful carrying out of this complex and fast moving coordinating job. His knowledge o

how the Department and other agencies work in Washington, and his feel for how one best moye:
the Dominican bureaucracy were also invaluable.

Mr. Tull has continued to be the executive manager of the Mission. He has been deeply infter



C. SKILLS (for further discussion where related to the officer's work)
;1 AVEffective-nAess of Communication (written and oral expression, public speaking, foreign language facility, etc.)

I have heard Mr. Tull at many group presentations. He gathers his thoughts and presents
his ideas clearly and fluently. He has also done considerable drafting during the course
of the year, primarily in such management areas as goals and objectives, notes to the
Foreign Office and letters (many of them broadly substantive) to the Department and other
addressees. His handling of ideas is cogent and flowing. Mr. Tull is at home with people.
This, together with his analytic capabilities, contributes to the ease both of his oral
and written communication. His fluency in Spanish has increased during the course of the
year.

2. Personal Relations (Include comment on effectiveness with both Americans and foreigners and on representational activities; also on fairness
in relations with otherg and on any evidence of bias_or discri!nination.) 3
I have commented on Mr. Tull's personal relations in Section IILB. above, since they are

such an important element of his successful day to day management of this Mission. He is
held in respect by the staff at all levels. This stems from an obvious personal interest
in the people on the staff and in the success of all elements of the Mission. It also stemn
in good part from the confidence that the members of the staff have in his fairmess and ju
ment. He makes and carries out distasteful decisions without hesitation after due deliberg
tion. He commands the trust that has made it possible to do so without significant staff

frictign. This has been shown durin§ the year in_his dealing with touchy personnel_cases
involving other agency as well as Sta
his foreign contacts for being a '"quick study' and a reliable interlocutor. His combinatio

of tact and frankness have repeate stoqd him i ood stead_.in carrying out Washington
1nsEruct10ns_or in ?englng GEF unwe}Xome gemangs_%rgm focai of%kc1a£s¥ 5 A &
3. Managerial Ability (Include commert on the officer’s effectiveness in organizing and planning his or her own work, in supervising and

training others, in developing and giving recognition to the talents of officers supervised, and overall leadership in policy
e direction or executive management; comment, where approgn‘ate, on fu_rtherance of equal employment opportunity.)
I perceive Mr. Tull as the executive manager of this Mission. The fact that he has perform

this task reliably, consistently and skillfully throughout the year, including several wee
as Chargé--while helping to maintain and polish the good reputation of the post as reflect
in the Inspection Report just published--is convincing evidence of his management capabili
ties. He is a confident leader who has dealt with most of the managerial problems of the p
with policy reference to me as required. He continues to be highly sensitive to the post's
responsibility for incorporating into the Service and training our new officers, being par
ticularly jealous of the fulfillment of promises made to these officers and of the need fo

productive rotation in the face of the usual constant personnel shortages. He is_budget co
scious in pushing for the resources necessary to the operation of the Mission. I continue

to consider him among the top managers whom I have known.
4. Effectiveness and Candor asa Rating Officer

Mr. Tull has continued to take his responsibilities as a rating officer. seriously. His
reports were prepared on time, based on dialog with the rated officer during the course of
the year, and written with much thought about the officer's strengths and weaknesses and
for the longer term needs of the Service. He has prepared rating reports on my behalf for
the heads of virtually all of the agencies at post, as well as for the chiefs of section.
lThese have been thoughtful, included specifics wherever possible and, in my judgment,
‘proven perceptive in bringing out a full picture of the officer concerned.

"

5. Technical Ability (specialists’ skills in machines, systems, procedures, secretarial work, etc.)

N/A

te personnel. He has developed a reputation also amonig

dg-
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RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER
TULL, JAMES L. 483-26-4959
D. The quality of the work performance was X MXDIX reviewed with the rated officer during the course of the rating period. Dates of
significant discussions: Nov, 1979 and Feh 1980 . Describe briefly the tenor of these discussions and the rated officer’s
response,

In fact, the discussions between Mr. Tull and myself about the management and specific
actions at this Mission have continued to take place daily, We haye also talked a number
of times about his own thoughts and my reactions to the way in which he has carried out
his responsibilities, We have had differences of individual approaches to problems; in
fact, these are one of the primary sources of his strength and of my willingness to rely
on his counsel. His reaction to guidance has been open, frank and positive.

IV. EVALUATION OF POTENTIAL

A. Check one:
___ Officer lacks the potential to assume greater responsibility.
It is too soon to judge when the officer may be ready to assume a higher level of responsibility.
e Officer may have the potential to assume greater responsibility after additional experience or training.
i Officer has the potential to assume greater responsibility with additional training.
Officer has the potential to take on additional responsibility in his or her next assignment.
Officer is entirely capable of assuming greater responsibility as soon as the opportunity occurs.
Officer should be considered for advancement to positions of substantially greater responsibility.
Officer is a prime candidate for rapid advancement to reflect the competence already established and demonstrated growth capacity.
Officer should be considered for rapid advancement to positions of much greater responsibility, with the expectation that he or she is
destined for the highest levels of service,

NERRN

B. DISCUSSION OF POTENTIAL (Justify your choice above. State the qualities of the work performance that best demonstrate a capacity for
growth and advancement, or the lack thereof, and support with examples.)
Mr. Tull was in charge of this post for a considerably longer total period during the yeas
than was possible in 1978-79. He was Chargé and acting for a total of about seven weeks.
His performance, and especially his judgment in handling difficult personnel and policy
problems, met my expectations and those of the Department in all regards. He took prompt
and effective action on policy issues at whatever level was required.. As I have' noted,
he presented the U.S. case on the Olympics boycott directly and appropriately to the
President of the DR, and has dealt continuously and effectively at ministerial levels.
His obvious sincerity and brightness, together with the substantive knowledge he has
projected, have made him accepted and welcome as an interlocutor throughout the Dominican
and U.S. communities and the diplomatic corps. I add this perspective to the performance
evaluation laid out in previous sections, in order to demonstrate the level at which Mr.
Tull has been operating easily and successfully. He has at the same time run this sub-
stantial Mission as DCM and Chargé, with and without my guidance, over nearly a two-year
period. He has reached out for work and responsibility and has continued to build a
reputation for himself as a skilled and understanding manager and supervisor. He has
thus thoroughly demonstrated the basic good judgment and action orientation essential to
assuming increasingly responsible management positions.




C._IF THE RATING OFFICER'S CHOICE IN IV-A indicates a capacity for growth and advancement, the following must be completed. Officers
who are expected eventually to assume greater responsibilities should be made aware of areas where they should concentrate their efforts to im-
prove. Based on your observation of the officer in his or her present position, specify at least two areas in which he or she might best direct
such efforts. Justify your choice. (The response is not to be directed to need for formal training, which is to be addressed in 1V-D, below.)

Recognizing that it is particularly difficult for a DCM to know where to draw the line
between taking action himself and ensuring action by subordinates, I believe Mr. Tull

needs to continue his efforts to shuck off some of the minutiae of the operation. He has
moved in this regard during the past year, and the drafting question I raised in the last
OER is no longer a problem. Also, once again acknowledging the anomolous position of the
.DCM, I believe Mr. Tull should more actively seek representational opportunities within
the total pattern of Mission representation needs. This and similar increased involvemen
in community affairs will be useful to the Mission as well as to him as increased respon-
sibilities in these fields approach.

D. (1) IF FORMAL TRAINING is considered likely to improve present performance or to develop capabilities, state the subjects or courses of
study needed and the specific purposes of each. (2) SUGGEST POSITIONS to which you think the officer can realistically aspire within
five years.

Mr. Tull has the experience and ability to handle a Class IV Mission upon termination of
this assignment and I would recommend that his name go onto COM candidate lists. I could
also see his movement, after this, into a Class I DCMship, followed by his strong candidacy
for a COM position in this geographic area looking three or four years down the road. If
the timing were right, an assignment to the Senior Seminar would add further breadth to
his proven managerial and substantive capabilities.

pate May 7, 1980 SIGNATURE OF RATING OFFICER
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RATED OFFICER (Typed, surname first) SOCIAL SECURITY NUMBER

TULL, JAMES L. 483-26-4959

V. REVIEWING OFFICER’'S STATEMENT

After (A) confirming the work requirements and priorities, (B) draw on your own observations to comment on the rated officer's performance and
potential; in giving an independent view of how well he or she did the job, bring out illustrative examples not mentioned by the rating officer.
Comment on (C) the fairness, completeness and general validity of the rater’s evaluation and (D) relations between the rated and rating officer.

NONE

DATE SIGNATURE OF REVIEWING OFFICER
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VI. RATED OFFICER’S COMMENTS

You should here add any comments you may wish to make on the work program and your fulfillment of it in light of the rating and review-
ing officers’ statements; on the extent to which your supervisor helped develop your talents and gave recognition to them; on your own career
aspirations; on additional training you would like to have; and/or future assignments vou think appropriate for yourself.

It is difficult for me to imagine a more open, frank and professionally (and personally)
rewarding relationship than that which I have enjoyed with Ambassador Yost during the
past year. As my own appreciation of his objectives and desires about the operations
of this Mission have grown, I believe I have been better able to anticipate his wishes
and fulfill that alter ego role to which we both assign such importance in this DCM
position. At the same time, his support for me has been ideal in every respect -- he
has taken me fully into his confidence on the planning and execution of our policy
goals here, his guidance is clear and unequivocal, and he has encouraged me to take
initiatives wherever possible, When mistakes occur -- and I have made my share -- he
and I go over them with care and candor; when on occasion we have differed about the
handling of a problem, I can always count on an objective and careful weighing of the
pros and cons of one approach as compared to another. In sum, no DCM could have
received better direction than I have during the rating period.

As for onward assignment in mid-1981, I agree with the Ambassador that a DCMship at a
larger post overseas would best meet my personal/professional objectives._

| acknowledge receipt of a copy of this report. W
DATE May 13, 1980 SIGNATURE OF RATED OFFICER J

|

Vil. REVIEW PANEL STATEMEN'I&\ j

Panel chairman should insure that each panel member has read the instruction sheet. Continuation sheet may be used if necessary for
panel comments.

This report was not submitted to the Embassy Review Panel.

DATE OF APPROVAL SIGNATURE OF PANEL CHAIRMAN

(with typed name, rank and title)
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SEPTEMBER 15 (LEGISLATIVE DAY OF JUNE 12), 1980 583

TrE WHITE Ht;r;sm, September 12, 1980.
To the Senate of the United States:

I nominate Dennis D. Clark, of Maryland, to be & member of the Federal
Mine Safety and Health Review Commission for the term of 6 years
expiring August 30, 1986, vice Jerome R. Waldie.

JiMmMmY CARTER.
To the Committee on Labor and Human Resources.

Tre Wrrte Housk, September 12, 1980.
To the Senate of the United States:

_I nominate—
The following-named Foreign Service officers for promotion in the Foreign
Service to the classes indicated:

 Foreign Service officers of class 1: (s« 3 SR 4 &é}

Melville E. Blake, Jr., of California.
John P. Blane, of Alabama.

J. Donald Blevins, of Florida.
Michael P. Boerner, of New Jersey.
John Condayan, of Virginia.
Goodwin Cooke, of New York.
Allen C. Davis, of Tennessee.
Robert W. Drexler, of Wisconsin.
Raymond C. Ewing, of California.
James P. Farber, of Florida.

James Ferrer, Jr., of California.
Robert K. German, of Texas.
Kenneth O. Harris, of West Virginia.
Roy T. Haverkamp, of Missour.
Lucian Heichler, of Virginia.

George Borman High, of Illinois.
John W. Holmes, of Massachusetts.
Betty-Jane Jones, of Wisconsin.
Lewis D. Junior, of Maryland.
Herbert Kaiser, of Maryland.
George R. Kenney, of Illinois.

Lowell C. Kilday, of Virginia.

P. Wesley Kriebel, of Maryland.
Sheldon Jack Krys, of Maryland.
George M. Lane, of Massachusetts.
Burton Levin, of New York.
Stephen R. Lyne, of the District of Columbia.
Harry R. Melone, of New York.
James C. Nelson, of Illinois.

Robert P. Paganelli, of New York.
Edward L. Peck, of California.
Raymond L. Perkins, Jr., of Colorado.
J. William Piez, of Colorado.

Larry G. Piper, of Texas.

James A. Placke, of Nebraska.
Nicholas Platt, of the District of Columbia.
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Henry Precht, of Georgia. )
Gemd A. Rosen, of New York.
James D. Rosenthal, of California.
Paul Sadler, of Tennessee.
Howard B. Schaffer, of New York.
Kenneth N. Skoug, Jr., of Virginia.
Richard J. Smith, of Connecticut.
g!;algﬁrhlg eskSmi'tjh II,f (g Rho%e Island.
ank M, Tucker, Jr., of Pennsylvania. : , 3
——James L. Tull, of Iowa. —— <Mém\ (n»\ TR '\-“ =R
Marten H. A. van Heuven, of Connecticut.
E. Allan Wendt, of California.

i

Foreign Service officers of class 2: |

Donald M. Anderson, of the District of Columbia.
Merle E. , of Towa. '
Richard C. Barkley, of Michigan.
Norman E. Barth, of Florida. ‘
Adrian Anthony Basora, of Puerto Rico.
Jack R. Binns, of Washington.
Robert D. Blackwill, of Nevada.
Felix S, Bloch, of North Carolina.
William Bodde, Jr., of Maryland.
Donald J. Bouchard, of Maine.
Charles R. Bowers, of California.
A. Donald Bramante, of New York.
Thomas Stanley Brooks, of Wyoming.
Pierce K. Bullen, of Florida.
James R. Bullington, of Tennessee.
Paul F. Canney, of Massachusetts.
Thomas J. Carolan, Jr., of Maryland.
Paul M. Cleveland, of Massachusetts.
Harry L. Coburn, of New York.
Robert D. Collins, of Virginia.
Elinor G. Constable, of New York.
Carl C. Cundiff, of Nevada.
Jerrold Mark Dion, of Washington.

- David J. Dunford, of Virginia.
Robert E. Ezelle, of California.
Donald C. Ferguson, of California.
Robert A. Flaten, of Minnesota.
Bruce A. Flatin, of Minnesota.
Ludlow Flower III, of the District of Columbia.
Francis Anthony Forgione, of Massachusetts.
Jay P. Freres, of Florida.
Herbert Donald Gelber, of New Jersey.
Stephen R. Gibson, of California.
Myles L. Greene, of Florida.
Herbert G. Hagerty, of New Jersey.
Paul J. Hare, of the District of Columbia
Donald F. Hart, of Maryland.
John H. Hawes, of New Jersey.
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GENERAL ASSEMBLY OF THE UNITED NATIONS

The following-named persons to be representatives of the United States
of America to the 35th Session of the General Assembly of the United
Nations:

Jacob K. Javits, U.S. Senator from the State of New York.

Paul E. Tsongas, U.S. Senator from the State of Massachusetts.

The following-named person to be an alternate representative of the
United States of America to the 35th Session of the General Assembly of
the United Nations:

Joan Edelman Spero, of New York.

DEPARTMENT OF STATE

Foreign Service nominations beginning Alfred V. Boerner, Jr., to be a
Foreign Service Information officer of class 2, a consular officer, and a
secretary in the Diplomatic Service of the United States of America, and
ending Arthur N. Buck, to be a Foreign Service Information officer of
class 7, a consular officer, and a secretary in the Diplomatic Service of the
United States of America. (See Executive Journal proceedings of July 2,
1980, for complete list.)

Foreign Service nominations beginning Melville E. Blake, Jr., to be a %
Foreign Service Officer of class 1, and ending Henry C. Zimerowski, to be
o Foreign Service officer of elags 5. (See Executive Journal proceedings of
September 15, 1980, for complete list.)

iplomatic and Foreign Service nominations beginning Anthony William
Sarit1, to be a Foreign Service information officer of class 4, a consular
officer, and a secretary in the Diplomatic Service of the United States
of America, and ending Louis A. McCall, to be a Foreign Service officer of
class 5. (See Executive Journal proceedings of September 15, 1980, for
complete list.)

On motion by Mr. Byrd of West Virginia and by unanimous consent,
the above nominations were considered en bloc, and ,

Without objection, it was

Resolved, That the Senate advise and consent to the said nominations. /

On motion by Mr. Byrd of West Virginia to reconsider the vote by which
the nominations were agreed to en bloc,

On motion by Mr. Baker, the motion to reconsider was laid on the table.

PrEsipENT NOTIFIED

On motion by Mr. Byrd of West Virginia and by unanimous consent, it
was
Ordered, That the President bo immediately notified of the confirmation
of the nominations.
LEGISLATIVE SEsstoN

On motion by Mr. Byrd of West Virginia and by unenimous consent, the
Senate returned to legislative session.

FRIDAY, SepreMBER 26 (LEGisLaTIivE DAY oF JUNE 12), 1980

REerorTs oF COMMITTEES

As in executive session,
The following favorable reports of nominations were submitted:
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U.S. FOREIGN SERVICE

EMPLOYEE EVALUATION REPORT

NAME OF EMPLOYEE BEING RATED
(surname first)

TULL, JAMES L.

TYPE OF REPORT

X Regular Other (Specify; e.g., change of duties, rater)

GRADE FS0-01

|somALsecumTvN0483_26_4959

FPETUIY CHIEF oF MISSION

POST OR ORGANIZATION

PERIOD COVERED

SANTO DOMINGO, DOMINICAN REPUBLIC From 4/16/80 To 4/15/81
RATER (type name) YOST, ROBERT L., AMBASSADOR REVIEWER (type name)
TITLE: CHIEF OF MISSION GRADE: FA-O1 TITLE: GRADE:

I. EMPLOYEE'S JOB

State briefly where the position fits in the staffing pattern and the number and type of employees supervised.The incumbent is the second-
ranking U.S. official in the Dominican Republic. He is responsible to the Ambassador for super]

vising the day-to-day operations of the Mission, with a current total personnel complement
(excluding Peace Corps Volunteers) of 96 Americans and 168 Foreign National employees. Under
his supervision are the Chiefs of the Political, Economic, Consular and Administrative Sections}

He also oversees the activities of the heads of AID, ICA, MAAG, Peace Corps, FAS, IAGS, and our
military attaches in this country.

Il. WORK REQUIREMENTS (Established by Rater, Reviewer, and Employee)

T

A. Indicate responsibilities and goals in priority order. Include specific requirements relating to the needs of other agencies. Unless inappropriate, divide
work requirements into two categories, continuing responsibilities and specific objectives.
1. Act as the Ambassador's alter ego and his principal adviser in the initiation and implemen-

tation of policies, programs and procedures in the furtherance of U.S. goals and objectives in
the Dominican Republic. -

2. Supervise the day-to-day operations of the Mission and ensure that the work of the Embassy
sections and the seven other non-State elements of the Mission are coordinated and directed in
the manner determined by the Ambassador.

3. Provide guidance to Mission elements to ensure interpretive day-to-day reporting coverage
as well as implementation of the post's structured analytical reporting program.

4. Monltor all Mission activities and advise the Ambassador on significant developments and
trends.

5. Chair interagency standing committees, such as those on Security, International Visitor
Exchange, Mission Goals and Objectives (GORM) and Housing.

6. Make representations to and negotiate with officials of the Foreign Office, the Presidency
and other agencies of the Dominican Government, in accordance with the Ambassador's instructiong.

7. Maintain official and personal relationships with influential Dominicans and officials,
ranking diplomats and local American residents in the carrying out of Mission goals and
objectives.

8. Assume chargeé of the Mission in the Ambassador's absence.

B. Describe any special circumstances influencing the work program.

There has been no change in the circumstances influenbing the DCM's work here. It is still a
large Class III post, physically scattered, with a large number of first-tour officers serving
in one of the largest consular operations in the Service.

September 3, 1980

C. These performance requirements were established by the rater, reviewer, and employee on:

FORM DST-995
June 1980
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I1l. EVALUATION OF PERFORMANCE (Completed by Rater)

A. Evaluation of Accomplishments and Overall Performance

1.  General Appraisal (Check one that best describes overall performance.)
did not meet standards for this job

satisfactory

very good

< 1]

excellent

superlative and exceptional; almost unmatched in rater's experience

2. Discussion: Support your choice with specific examples of performance this period. If employee was a supervisor, refer to instructions for

performance requirements that must be discussed. (These include equal employment opportunity effectiveness, performance appraisal and
overall developme-nt of subordinates.) . 2 i
Mr. Tull once again turned in a top-notch job as executive manager of this large and complex

Mission (see I(A) above). I have continued to move everything out of my office through him
and to seek his advice on every issue of any significance which has arisen during the year.
His steady judgment has given me greater leeway in considering perhaps risky solutions to some
of our problems. I have always found his judgments to be honest, based on broad experience
and long dealings with issues involving complex relationships and with deep concern for the
good of U.S. policy, of the Mission, and of the human beings involved. Mr. Tull is thoroughly
aware at this point of my own way of doing business, and has continued to be the pointman in
bringing the sections and agencies of this Mission together and making it act as a single
whole under the Ambassador's general guidance. Largely as a result of his efforts, Santo
Domingo has, I believe, achieved the reputation of being both an effective and happy operation
for all its components. Three of our key elements turned over the counselorships during the
course of the year (POL, ECON and USICA). Mr. Tull spent a good deal of time with the new
officers, briefing them on style and substance and helped to integrate them in a highly effec-
tive way into Mission operations. He has an extremely good touch on personnel issues, being
willing to be frank and firm where necessary, but always willing to spend any necessary amount
of time to improve a young officer's performance or to point our more senior officers in more
effective directions. Especially in his personnel work, but also in his daily substantive
dealings with the Department, he has shown an extraordinary ability to know which buttons to
push both here and in Washington. As an example of this, as well as of Mr. Tull's morality
and courage, he took all of the action necessary to prevent the foisting off on the Mission of
a professionally unacceptable section chief, even though the latter was a personal friend. He
has brought his conscientious approach to the careful briefing and counseling of junior officer
staff, again contributing strongly to the U.S.' posture at this post, much of whose face to the
public is provided by 14 first-tour consular officers. Mr. Tull conceives of his role as a
cushion and interpreter between the Ambassador and the operating elements of the Mission. He
has carried out his job superbly, quietly coordinating and oiling the machinery. Beyond this,
however, Mr. Tull showed his ability to assume full responbibility during several periods as
Charge. Again, I had complete confidence in his judgment and felt that I could leave the post
in his hands at anytime without concern. He is highly regarded by counselors and agency heads,
and exercised his authority in such a way that his instructions were not only complied with
but cooperated with.

B. Evaluation of Areas of Competency: On page 3 after each of the five areas, note extent to which this job requires the listed competencies, then
comment on the employee’s performance, using specific examples of typical performance this rating period. You may also include, under the
competency area you feel is appropriate, discussion of competencies or attributes not listed but which were demonstrated by the employee’s

performance. Discussion should take into account the decision criteria of the latest Selection Board precepts (attached to the back of the
instructions). = 3
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1. Substantive Knowledge (degree and level of functional and/or area skills and knowledge, including, where appropriate, technical career skills)

I was delighted to be able to opt for Mr. Tull as DCM when I came here in 1978. - His substan-—
tive experience in political reporting, plus his assignments in management areas in Washington
were just what I was looking for in order to help manage the post. He has all of the substan-
tive and management tools of the trade and has used them to full effect. The skill of greatest
importance to a DCM is judgment and almost always the judgment has to do with how to bring
people to take action in line with what you believe is required. Mr. Tull's knowledge and feel
of how to do this are absolutely first-class. His knowledge of the area and the language are
excellent and his ability to make interpersonal relations serve the needs of intergovernmental
relations has produced an extraordinary skillful performance.

2. Leadership (presence, effectiveness in oral communication, foresight, positiveness, and negotiating skill) ) ]
Mr. Tull leads through example and guidance rather than through compulsion. He knows what is

going on in each of the sections and sees to it that the work gets done on time with advance
planning and a minimum of friction. Examples abound, including delicate interagency negotia-
tions for the 1981 GORM, the bringing together of economic and political viewpoints in connec-—
tion with 1982 military assistance budgeting and policy, and his continuing procedural guidance
to the AID Mission. Mr. Tull thinks on his feet, expresses himself clearly and fluently, looks
carefully to the potential effects of his actions, and enjoys the confldence of all elements
of the Mission staff.

3. Managerial Skills (interesl in improving systems, concern for influence, objectivity of purpose, self-control, achievement orientation, and operational

effectiveness) 5
I strongly admire Mr. Tull's managerial skills. He shows strong concern for morality and

humanity, and within this framework has moved positively to keep this Mission operating with
maximum smoothness. He has done so with constant concern for the overall U.S. interest. This
bureaucratic objectivity, together with his reputation for complete impartiality and his
interest in doing the "right" thing has made it possible for him to operate with maximum
efficiency and effectiveness. He wants to get things done; he knows how to use the bureau-
cratic tools and he moves ahead to get them done. He showed this during the rating period, not
only in his role in guiding Mission operations and in monitoring personnel flow to the Mission,
but also in using informal as well as formal circuits to keep the Department and the Mission
substantively in close step.

4. Intellectual Skills (conceptual ability, logical thinking, judgment, skill in written communication, language skills, and cultural sensitivity)
Mr. Tull's strengths lie in analyzing an action situation and weighing alternative courses.

He writes quickly and fluently and has excellent judgment not only in what to include in his
own written material, but in how Mission materials will affect the end user and others
influenced by its tone and content. He has been correctly described as being a "quick study"
He moves a vast amount of material quickly and with the comprehension necessary to spot the
issues on which he and the Mission need to focus. He feels completely secure in dealing with
administrative, consular and political aspects of the Mission's work, and I believe underrates
his own capabilities in the field of economic knowledge. His spoken Spanish is excellent and
he has shown great skill and sensitivity in anticipating local reactioms.

i

5. lnterpersonal Skills (EEO leadership and sensitivity, social sensitivity, teaching skill, counseling skill)

Mr. Tull's ability to relate to people, discern their problems and foibles, and gain their
confidence and cooperation, has been an important factor in his career and was key again to
his success in the DCMship here this year. Perhaps partly because his PER experience is well-
known, but mainly because of his own reputation for personal interest and fairnmess, he does
‘far more counseling in terms of career development and assignments than anyone else at post.
\He finds any hint of discrimination almost physically distasteful and has helped to set the
)tone for the post in this regard.
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IV. EVALUATION OF POTENTIAL (Completed by Rater)

A. General Appraisal (Check one that best describes overall potential.)

lacks potential to perform effectively at higher level

may have potential but needs more training or experience to perform effectively at higher level

has potential to perform effectively at higher level

has demonstrated ability to perform effectively at higher level and should advance rapidly in the Service

[k

has demonstrated ability and potential to assume much greater responsibilities now; expected to advance rapidly to top of career track

B. Discussion (Support your choice with specific examples of performance this period.)
Mr. Tull again showed his strength in performing as Executive Manager of this Class III M15310T.

Because of our relationship, he has devoted much of his effort to supervising and coordinating
the workings of the internal Mission machinery. When I raised a problem or he perceived one
approaching, we normally discussed it together and I then turned it over to him for handling.
An example of this was a recent disagreement between AID and the Economic Section over the
desirability of requesting ESF funds for the Dominican Republic. His firm insistence on the
two sides' working it out led to a clarification of the problem and an agreement on policy whigh
fully met the Mission's needs. His forte is moving promptly and perceptively to air the issued
and bring about sensible action on the part of those concerned. He is motivated in this, I
believe, not only by ap, %b gact fascination with the techniques of management and his excellert
knowledge and feel for/ game is played, but also by his personal interest in doing the right
and humane thing by the individuals involved. Mr. Tull also showed again a thorough under-
standing of the peculiarly delicate role which the U.S. is called upon to play in this country,
He continued to handle a broad range of substantive matters, and maintained the contacts
necessary for this purpose, particularly in the Presidential Palace and in the Foreign Office.

Jim Tull would make an excellent DCM in any Class I ARA mission. His experience is broad
en0ﬁwh to be applicable in many other missions as well. He has thoroughly proven himself as a
DCM P8Ry © f’would like to see him move out at this time to a Class IV post of his own. I think
this would stretch him and solidify his capabilities and experience in a way that would be use-
ful to the Service as well as to himself. His preference at the moment is a more demanding
DCMship, and I would, of course, agree if that is' the way it works out. I would strongly
recommend, however, that his name continue to be considered for Chief of Mission vacancies.

C. Areas for Improvement: If the rating officer’s choice in 1V-A indicates a capacity for growth and advancement, the following must be completed.
Employees who are expected eventually to assume greater responsibilities should be made aware of areas where they should concentrate their
efforts to improve. Based on your observation of the employee in his or her present position, specify the area in which he or she might best
direct such efforts. Justify your choice. (The response is not to be directed to need for formal training.)

In looking over my comments of last year, I would only note that Mr., Tull has fully reached
the point where he can dedicate his talents to management coordination and supervision without
succumbing to the temptation of getting too closely involved in operations himself. He con-
tinues to be a superb manager and highly competent in analyzing, making contacts and carry-
ing out actions necessary in the substantive relationship with the Dominican Republic. I
believe that he will need to continue to try to expand his outside interests and horizons as
he moves into positions of broader job exposure and responsibility.

D. Dates on which employee’s work requirements and performance were discussed. I have discussed Mr. Tull's performance
with him numerous times throughout the year.

1. 2. 3.

- -
May 13, 1981 %& R i e i

’ \ (Rater’ sS|gnatu14a) \
\J

E. Date Section Ill and IV completed
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V. REVIEW STATEMENT (Completed by Reviewer)

A. Discussion: Give your judgment of the employee’s performance and potential. If possible, support your evaluation by providing additional examples
of performance you observed this rating period. Note your differences with the rater’s appraisal or recommendations. Comment on relations between
the rater and employee.

NOT SUBMITTED TO REVIEW PANEL

B. Date Section V Completed

(Reviewer's Signature)

VI.STATEMENT BY RATED EMPLOYEE

A. Self-Assessment (Optional): Describe your most significant achievements this rating period. Add any other comments about your performance which
you feel should be highlighted or may not have been addressed as you wished by the rater or reviewer. (Attach additional sheets if necessary.)

NONE
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B. Career Goals (Mandatory statement). Comment on your career aspirations, on additional training you would like to have, and on future assignments
you think appropriate for yourself.

I feel that by now I have realized most of the career goals I had upon entering the Service
some 23 years ago. Certainly the last three years as Ambassador Yost's deputy here has been
the most educational and enjoyable period I have yet experienced. I think we have made a
good team and am most grateful for his unfailing support and friendship during this time.

At this point, I do not believe additional training is called for and having recently come
off a five-year stint in Washington, I do not wish to return there now. I believe my service
here has qualified me for a larger DCMship and this is wholly in accord with the Ambassodor's
recommendations and my own career aspirations.

C. lacknowledge receipt of a copy of this report. Date Section VI completed MM 2 ' qi ( ??,

2

ignature\

(EmpT8yee’s

VIl. REVIEW PANEL STATEMENT (Completgd by Review Panel)

A. Examples of Performance: Specific examples have been provided to support the ratings given the employee. Yes (If not, return to rater for
rewrite.)
B. Certification: This report has been prepared according to the regulations and contains no inadmissible material.

(Date) . (Panel Signature)
C. Comments (If submitted late, indicate who is responsible for delay.)

VIil. SUBMISSION CONTROL

DATE RECEIVED IN POST/BUREAU CONTROL OFFICE DATE RECEIVED IN PER/PE DATE RELEASED TO
' DEPARTMENT FILES
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NOTE:< THIS FORM SHOULD BE COMPLETED ONLY IF YOU HAVE SELECTED
OPTION ONE ON SFS CONVERSION ELECTION FORM, AND RETURNED
WITH TWO COPIES OF THAT FORM TO FCA/SO/SFS, ROOM 2809,
DEPARTMENT OF STATE.

MEMORANDUM
TO: FCA/SO/SFS
FROM: James L. Tull

SUBJECT: Appointment in the Senior Foreign Service

*1 will accept appointment as a Member of the Senior Foreign

Service, Class of  Minister - Coupselor .
(My current pay plan and class 1is FSO/R/RU - rsg )

Legal Residence Eldora Towa
(For official appointment) (city) (state)

If appointed I would like my name to appear on my commission or
appointment document as follows:

James Lewis Tull

(Please print or type)

*Conversions to the Senior Foreign Service will be made to the class
most closely corresponding to the officer's class as of the date of
appointment, i.e., former class two to Counselor, former class one

to Minister-Counselor, and current Career Minister to new Career
Minister. (See FAMC No. 8, paragraph 4.b.) Current FSO's and FSRU's
will receive career SFS appointments, while current FSR's will
receive limited SFS appointments.

N WE~T
S

April 21, 1981

Date




SENIOR FOREIGN SERVICE CONVERSION ELECTION FORM

I have been notified by the Department's letter of March 23, 1981 of
the alternatives available to me with respect to the Senior Foreign

Service. My choice is as indicated:

N | )\ ) I request immediate appointment to the Senior Foreign Service.
(This option is available only to officers who opt prior to
June 14, 1981.)

2+ | ) I defer requesting appointment to the Senior Foreign Service at
this time. In doing so, I understand that if I request SFS
appointment after June 14, 1981 but prior to February 14,
1984, conversion will be contingent upon the recommendations
of an appropriate SFS Review Board.

3. - ) I elect to remain in my current status. I understand that this
will mean that I must leave the Foreign Service no later than
February 14, 1984. (See Paragraph 5 of FAMC No. 8 of March
6, 1981 for information on the status of those who elect
this option.)

Name Typed or Printed

Avorican Glossy Sano bm»]a DR

Post or Orga.fization

2|, 1%l

te

Please return two signed copies of this form to PER/FCA/SO/SFS, Room

2809, Department of State, Washington, Wbled responses, followed

by submission of the signed forms by mail or by pouch, are encoraged where mail
delays are lengthy.

If, after submission, an officer wishes to change options, and
the cut-off date has not yet been reached for the desired option, notify

PER/FCA/SO/SFS promptly.
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Tue Waire Housg, September 14, 1981,
To the Senate of the United States:
I nominate—
Frederic V. Malek, of Virginia, to 8 Governor of the U.S. Postal Service
for the term expiring December 8, 1989, vice Wallace Nathaniel Hyde.

' RonaLp REagan.
To the Committee on Governmental Affairs. :

Tue Wuire House, September 14, 1981.

To the Senate of the United States:

I nominate— _

Tom C. Korologos, of Virginia, to be a member of the U.S. Advisory
Commission on Public Diplomacg for a term expiring July 1, 1984, vice
John Hope Franklin, term expired.
Ronaup REagan.
To the Committee on Foreign Relations.

Tae Wurre Houss, September 14, 1981, \/

T'o the Senate of the United States:

I nominate— '

The following-named persons in the Departments of State, Agriculture,
and Commerce, Agency for International %evelopment, and International
Communication Agency, for appointment as career members of the Senior
Foreign Service as indicated, in accordance with sections 2103 and 2105 of
Public Law 96-465, approved October 17, 1980:

DEPARTMENT OF STATE <$Q 5 (E]\Y Q,« \Q.a}}

For appointment as career members of the Senior Foreign Service of the
United }S)tates of America, class of career minister: '
Morton I. Abramowitz, of Massachusetts.
O. Rudolph Aggrey, of the District of Columbia.
Alfred Leroy Atherton, Jr., of Florida.
Harry George Barnes, Jr., of Maryland.
William Tapley Bennett, Jr., of Georgia.
Richard Joseph Bloomfield, of Maine.
Walter Leon Cutler, of Maryland.
Nathaniel Davis, of New Jersey.
John Gunther Dean, of New Yyork.
Lawrence S. Eagleburger, of Florida.
Thomas O. Enders, of Connecticut.
Arthur Adair Hartman, of New Jersey.
Deane R. Hinton, of Illinois.
Athur W, Hummel, Jr., of Maryland.
Roger Kirk, of the District of Columbia.
Stephen Low, of Colorado.
William Henry Luers, of Illinois.
Edward E. Masters, of Ohio.
Robert J. McCloskey, of Maryland.
Richard W. Murphy, of Maryland.
Robert Bigger Oakley, of Louisiana.
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James A. Placke, of Nebraska.

Nicholas Platt, of the District of Columbia.
Sol Polansky, of California.

Richard Saint Francis Post, of Connecticut.
Henry Precht, of Maryland

Ernest Henr Preeg, of Virginia.
Anthony C. % Quainton, of Washington.
Nancy Vivian Rawls, of Florida.

Francis X. Ready, of Virginia.,

Robert G. Rich, Jr., of Florida.

Rozanne L. Ridgway, of the District of Columbia.
Lloyd M. Rives, of Rhode Island.
George B. Roberts of Pennsylvania.
Stephen Hitchcock. Rogers, of Virginia.
Gerald A. Rosen, of New York.

James D. Rosenthal, of California.

John Hall Rouse, of Virginia.

Edward Morgan Rowell, of California.
Claus W. Ruser, of Maryland.

Robert J. Ryan, Jr., of Maryland.

Paul Sadler, of Tennessee. .

Richard T. Salazar, of Virginia.

William Cooper Salmon, of Virginia.
John Douglas Scanlan, of Hawail,
Howard Bruner Schafter, of New York.
Carl W. Schmidt, of New Jersey.

David Taylor Schnelder, of Florlda
Peter Sebastian, of Maryland.

Albert L. thgmann, of Virginia.

William Courtney Sherman, of Virginia.
Thomas P. Shoesmith, of Pennsylvania.
David E. Simcox, of Kentucky '
Kenneth N. Skou. Jr., of Virginia.
Frederick Smith, gr of Virginia.

Walter Burges Smith 11, of Rhode Island.
Michael Brackett Smlth of Maryland.
Richard J. Smith, of Virginia.

Thomas W. M. Smith, of Maine.

Rober A. Sorenson, of Utah.

Christopher A. Squlre, of Maryland.
Monteagle Stearns, of California.

Andrew L. Steigman, of Maryland.
Michael Edmund Sterner, of New York.
Edward J. Streator, of New York,

Jack A. Sulser, of Virginia.

Peter Tarnoff, of New York.

Harry E. T. Thayer of the District of Columbia.
Herbert B. Thompson, of California.
Arthur T. Tienkin, of Virginia.

Donald R. Toussaint, of California.

Frank M. Tucker, Jr., of M&ryl&nd - .
~—— James Lewis Tu}l of Towa. <Lr‘ ?m«m\w\ é\\\\ rRNA \& “\\‘\\t\\r—
Joseph Wright Twmam of Vlrgmm Q\\m&\w)
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The following-named officers of the Marine Corps Reserve for permanent
appointment to the grade of major general under the provisions of title 10,
nited States Code, section 5902: S

Kenneth W. Weir John B. Hirt

... The following-named officers of the Marine Corps Reserve for permanent
appointment to the grade of brigadier general under the provisions of
title 10, United States Code, section 5902:

John J. Krasovich Constantine Sangalis

Ronald K. Nelson William H. Gossell

John J. Salesses :
DEPARTMENT OF STATE

Senior Foreign Service nominations beginning Morton I. Abramowitz, /
to be & career member of the U.S. Senior Foreign Service, class of career
minister, and ending Albert Roland, to be a career member of the Senior
Foreign Service, class of counselor, a consular officer, and a secretary in

the diplomatic service of the United States of America. (See Executive
Journal proceedings of September 14, 1981, for complete list.)

U.8. NAVY

Navy nominations beginning Charles Stevenson Abbot, to be com-
mander, and ending Dan R. White, to be commander. (See Executive
Journal proceedings of September 11, 1981, for complete list.)

Navy nominations beginning Franklin H. Morgan, to be chief warrant
officer, and ending Robert W. Henderson, to be ensign. (See Executive
Journal proceedings of September 16, 1981, for complets list.)

The above nominations having been considered en bloc,

Without objection, it was v /

Resolved, That the Senate advise and consent to the said nominations.

On motion by Mr. Baker to reconsider the vote by which the nominations
were agreed to en bloc,

On motion by Mr. Byrd of West Virginia, the motion to reconsider was
laid on the table.

PrEsipENT NOTIFIED

On request by Mr. Baker and by unanimous consent, it was
Ordered, That the President be immediately notified of the confirmation

of the nominations,
LEGISLATIVE SESSION

On request by Mr. Baker and by unanimous consent, the Senate returned
to legislative session.

MONDAY, SepreMBER 28 (LEGISLATIVE DAY OF SEPTEMBER 9), 1981

Mgessaars REFERRED

As in executive session,

The Presiding Officer laid before the Senate the following messages
from the President of the United States, transmitting nominations, which
were referred as indicated:
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